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1 Ha3znauenune

1. Hacrosimass I[lonmutuka ynpasinenuss puckamu (manee — [lonuTnka)
pa3zpabotana B cootrBercTBUM ¢ [lomutukoi ynpasnenusi puckamu AO «CaMpyk-DHepro»
U BHYTPEHHMMH HOPMATHBHBIMU JOKYMEHTAMH PErYJIHUPYIOMIUMHU AESITENbHOCTE AQO
«byxTtapmunckas I'9C» (nanee — O611ecTBO).

2. OO01iecTBO OCO3HAET BAXKHOCTh YIPAaBICHUS PUCKAMU KaK KIIOYEBOTO
KOMIIOHEHTa  CHUCTEMbl  KOpPIIOPDATMBHOIO  YIpAaBICHUS,  HANpaBIEHHOTO  Ha
CBOCBPEMEHHYIO HJICHTU(PUKALMIO U NPUHATHE MEP MO CHUIKEHUIO YPOBHS PHCKOB,
KOTOpPBbIE MOTYT HETaTUBHO BJIMSATH HA CTOMMOCTH U pemnyTanuio O01iecTna.

3. VYnpasnenue puckamu B OOIIECTBE OCYIIECTBISETCS IyTEM BHEIPEHUS
KopnopatuBHoii cuctembl ympabieHus puckamu (manee — KCYP) Ha Bcex ypoBHAX
O6mectBa. KCYP — 310 Habop B3aMMOCBS3aHHBIX 3JIEMEHTOB, OOBEIMHEHHBIX B €IUHBIN
nporecc, B pamkax kotoporo CoBeT AUPEKTOPOB, PYKOBOACTBO U paOOTHUKH, KaXK bl Ha
CBOEM YpPOBHE, yYacTBYIOT B BBISBICHUM MOTEHIUAIbHBIX COOBITUH, KOTOpPHIE MOTYT
MOBJIUATh Ha JAesTesbHOCTh OOIecTBa, a TakKe B YINPABICHUU STUMHU COOBITUSMU B
paMKax IpUEMIIEMOTO JUJIsl aKIIHOHEPOB YPOBHS PHUCKa.

4, Hacrosmuii 1OKyMeHT onpeaenser:

1)  Opranmzanuonnyio ctpykrypy KCYP Oo6miectBa;

2)  OOGmue noaxoasl K kiaccudukanuu puckoB OOIecTBa;

3) IlocnmemoBatenbHbIe JTalbl Mpolecca YIPABICHHUS pHCKaMH © OoOMeHa
uH(popmanuen o puckax BHyTpu OOLIECTBa;

4)  Mexanu3mbl ocymecTBiieHus: MoruTopruara KCYP u oTaensHBIX acmeKkToB
nesitenbHocTH OOLIECTBA B YaCTH YIIPABICHUS! PUCKAMU;

5)  Dmnewmenrtsl, csasbiBaromme KCYP O6iecTBa ¢ mporeccaMu IIaHUPOBAHUS,
OIOKETUPOBAHUS U MOTUBALINH;

6) Pexomennmanuu mo BHeApeHuto B OOIIECTBE CHCTEMBI IO YIPABICHUIO
puckamu, a Takxke kpurepuu 3¢dexruBHocT CYP OOGmecTsa.

5. [TonuTHka TakXke BKIHOYAET, cieayromue [IpuioxeHus, KOTopsle SBISIOTCS
€€ HEeOThEMIIEMOM YaCThIO:

1)  Crpykrypa u TpeOOBaHHS K MUHUMAJILHOMY COJCPYKAHHUIO OTYETa [0 PUCKAM
(ITpusoxenue 1);

2)  Cpoku npemocrtaBieHus 0TaeToB 1o puckam ([punoxkenue 2).

6. [TonuTuka HEe CTaBUT LIEJIbI0 OXBATUTh BCE BO3MOXKHBIEC CIIEHAPUH, KOTOPHIE
MOTYT BO3HHMKHYTh B Mpoliecce npaktudyeckoro npumeHenus KCVYP, npeamnonaras, 4to
MpoLIeCC YMPaBICHUS PHUCKAMM, SBISSACH YacThlO €XEIHEBHOrO TMpoliecca, JOKEH
MPEAOCTABIATh CBOOOJY MPUMEHEHMs pPa3IMYHBIX CTUJIEH yHpaBieHUS M TBOPYECKOIO
MoAX0/a.

7. Buenpenue u coBepuienctBoBanue KCYP sBisieTcss HeoOX0IUMbIM YCIIOBHEM
JOCTHKEHHSI CTPATETMUECKUX U OINEpallMOHHBIX Lenei OO0mecTBa U ABISETCS OJHOU M3
BOKHEUIUX 337249 B OJIVDKAMIIIeH MepCreKTUBe.
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2 Obs1acTh NpUMEHeHU s

8. HenictBue Hactosmen [lommThkm — pacnpocTpaHseTcss HAa BCE  BHUJBI
aestenpHocT OOmectBa. [lomuTuka sBhsSieTcs 00s3aTENbHOM [JIs1 O3HAKOMJICHHSI U
npuMeHeHus BceMu pabotHukamu OOmectBa. [Ipu ocymiecTBiaeHnH (HYHKIIMOHATBHBIX
00si3aHHOCTEM W  pealu3aluy  IOCTAaBICHHbIX  3a7ady, paboTHuku OOmiecTBa
PYKOBOJICTBYIOTCS IIOJIOKEHUSMU, U3JI0’)KEHHBIMU B [lonuTHke.

3 OmnpeneneHusi 1 COKpPALICHUSA

Q. B Hacrosimiem JOKyMEHTE MPUMEHSIOTCS CIEAYIOIIUE ONpeaeiIeHUsT u
COKpAIIECHUS:

1)  Puck mnpenctaBiaseT CoOOW IMOTCHIMAILHOE COOBITHE (MM CTCUCHHUE
00CTOATENILCTB) B OyIyIIeM, KOTOPOE B Ciydyae CBOEH peaqu3aliud MOXET OKa3aTh
CYIIIECTBEHHOE HETaTUBHOE BJIMSHUE HA HOCTIKEeHUE OOIIECTBOM CBOUX JIOJTOCPOYHBIX U
KPAaTKOCPOYHBIX LIEJIEH;

2)  Puck-anmeTHT — 3TO CTCICHb PHCKa, KOTOpyro OOIIECTBO CUUTACT I ceOs
MpUEMJIEMO B MPOIIECcCe JOCTHXKEHUSI CBOUX Iieneid. OOIIecTBO B Mpejenax CBOEro pUcK-
anmneTuTa OmpeesseT MpUeMIIeMble TPAHUIIBI AIleTUTa Ha PUCKU (HAIpPUMEp, JIUMUTHI
WHBECTUIIMH B OJIUH TIPOEKT, TUMUTHI 3aUMCTBOBAHUS U T.11.);

3) KurouyeBble PUCKH — PUCKH, KOTOPBIC TOMAMAI0T B KPACHYIO M OPAH)KEBYIO
30HY KapThl PUCKOB;

4) KarwueBoii puckosbiii nokasarejb (KPII) — 3To paHHHME WHIMKATOPHI,
MPEIOCTABIISAIONINE PAHHUE CUTHAJIBI U3MEHEHHUS PUCK-(AKTOPOB B PA3TUYHBIX 00JACTAX
nesitenbHocTH. KPIT mo3BosisitoT O0OHapyKMBaTh MOTEHLHMAJIbHBIE PUCKM M NPUHUMATH
3a0JIarOBpEMEHHBIE MEPhl BO M30€KaHME HACTYIUICHUSI PHUCKOBBIX COOBITUH WIIH
MUHHAMM3AIIN UX BIASTHUS Ha JACSITCIBHOCTh OpTraHU3aIlHH;

5)  PHCK-TOJIEPAHTHOCTb — JTO TPUEMJIEMBIH YpOBEHb OTKJIOHCHHUS B
OTHOIIICHUU JOCTH)XEHUSI KOHKPETHOM 11eJIU. PUCK-TOJIEPAaHTHOCTh MO3BOJISIET MPOBOIUTH
3¢ (PEeKTUBHBI MOHUTOPUHT M HEJIOMYIIIEHNE TTPEBBIIICHNUS YPOBHS PUCK-AITIETUTA,

6) PykoBoacTBo — IIpe3unent OOmecTBa;

7)  CoOGcTBeHHHUK PpHCKa/BJaje el pUcKa - JUIO (paOOTHHK/CTPYKTYpHOE
Mo/Ipa3ielieHne/KOJIIeTUANIbHBIN  OpraH), OTBETCTBEHHOE 3a BCE ACMEKTHl YIPaBJICHUS
OTIpEICTICHHBIM PUCKOM, B YACTHOCTH, CHWIKEHUE BEPOSITHOCTH peaun3allid pUCKa W/Uiu
CHUKEHHUE BO3MOKHOTO BIIMSIHUS TIOCIICJICTBUN OT peanu3anuu pucka Ha OO0IecTso;

8) BHemHue jiuna — jimia, He SBIAIONIMECS coTpyaHnkamu O011ecTBa;

9)  dakrop pucka (pucK-(paKTOP) — 3TO YCIOBHS, COCTOSHHE, 00CTOSTEIHLCTBA,
MIPU KOTOPBIX MPOSIBIISIFOTCS MPUYUHBI PUCKA, TIPUBOIAIINE K peaIu3allii PUCKa;

10) BuemHue pucK-GaKTOPBI — HAKTOPHI PHCKA, BO3HUKAIOIIKME 32 MpeaeaMu
onepanroHHON nearensHocTH OOIeCTBa U HE 3aBUCSIINE OT AesTenbHocTh OOIecTBa;

11) BuyTpenHHe pHCK-(AKTOPBI — (HAaKTOPHI PUCKA, CBSI3aHHBIC C BHYTPCHHUMH
MPOIECCaMK, OPraHU3AIMOHHON CTPYKTYypOW, YEOBEUYECKUMHU pecypcaMu, AaKTUBaMU
OO1ecTBa M BOSHUKAIOIINE B paMKax OMEpalMoHHON AesTenbHocTr O0111ecTBa;



12) Kpocc-pyHKIIMOHAIbLHOEe B3auMOJelicTBME B paMKax YNpaBJieHHs
PHCKAMH — TPOIECC YIPaBICHUA MEX(PYHKIIMOHATBEHBIMUA (MEXIPOIIECCHBIMHU) PUCKAMU
(pyckaMy, BIMSIONIMMHU Ha LIETU HECKONbKUX (QYHKIHMHI (OM3HEC-POLEeCcCOB), KOTOPHIN
OCHOBBIBAETCSI HA KOJUIETMAJIBHBIX PELICHUSAX, TIPUHUMAEMbIX COBMECTHO, HA OCHOBaHUU
UMEIOIIEHCS Y pa3audHbIX PyHKIIUH (OM3HEC-TIpoIiecCOB) HH(OpMaIINH,

13) CoObITHe — TIPOUCIIESCTBHE WM CJIy4ald, MMCIOLIME BHYTPCHHUH WIH
BHEIIHUA HMCTOYHUK [0 OTHOLIEHUIO K OpraHu3allid, OKa3blBAIOIIME BIIMSHUE Ha
JOCTHKEHHE MOCTABJIECHHBIX LEJEH;

14) AO «CaMpyk-JHepro» - akiMOHEp, BIAJCIONIANA BCEMH TPOCTHIMU
roJiocyromumu akiusmMu OO1ecTBa.

4 OTBETCTBEHHOCTH

10. OTBETCTBEHHOCTh 3a MPEAOCTaBICHHE CBOEBPEMEHHOM, JIOCTOBEPHOM,
NOJIHOM W ajeKBaTHOW HMH(pOpMalMU, HCIONb3yeMOH s (OpMUPOBAHUS OTYETa IO
pHUCKaM, perucrpa pUCKOB, IJJaHA MEPOINPHUATHH MO0 MHUHHUMHU3ALUU KIIIOYEBBIX PUCKOB
OO01iecTBa HECYT BIAJENbIbl PUCKOB.

11. OTBETCTBEHHOCTh 3a YIpaBJIeHHWE HAcTOSMMMU lIpaBuiamMu HeceT IHUIO
OTBETCTBEHHOE 3a yInpasieHue puckamu O01ecTna.

5 HopmaTuBHbBIE CCHIIIKH M COMYTCTBYIOLINE JOKYMEHTBI

12. Hacrosimias [Tonutrka pa3padoTaHa ¢ yueToM TpeOOBaHUN 3aKOHOIATEIhCTBA
PecnnyOnuku  Ka3zaxcran, W cleaylOlIMMHA  HOPMATHBHBIMM  JOKyMEHTaMu (He
OTPaHUYUBASICH):

1)  VYcraB AO «byxrapmunckas ['9C»;

2)  Tlomurtuka ynpaenenus puckamu AO «CaMpyk-DHeproy;

3) IlpaBwia JOKyMEHTHUpOBaHHMsSI W  yIpaBlieHHS JokyMeHTammed AO
«byxtapmunckas ['9C».

6 O01He MoJI0KeHu

13.  OcnoBHoil uensto KCYP sBnsiercs nosbiieHue 3PpPEeKTUBHOCTH YIIPaBICHUS
yIpo3aMH M BO3MOMKHOCTSIMHU, YTO JOJIKHO CIHOCOOCTBOBATh IMPOLIECCY YBEIMYEHUS
kanutanuzauu. KCYP takke craBut nepes coOoi ciaeayroniue neiu:

1) paszpaboTka ¥ TNPUMEHEHHWE EIWHOOOPA3HBIX W  IOCJIEJOBATEIbHBIX
MOAXOJ0B K BBISBICHHUIO, OLIEHKE W yIpaBieHUIO puckamu B OOIlecTBe, ympoUICHUE
npouenyp obmeHa wuHpopManHMel o puckax MO BepTUKaIH (yHpaBI€HHE) U IO
ropu3oHTa U (0OMEH OTBITOM);



2)  omepaTHMBHOE pEarupoBaHWE HAa BO3HHUKAIONINE PHUCKOBBIE COOBITHSA,
OTCJIEKVMBAHNE U3MEHEHUN BHEIIHEN U BHYTPEHHEN CPEIbL;

3)  opraHuzanys HeJeHANPaBICHHON JIEATEIHPHOCTH 1O YIPABICHUIO PUCKAMU C
[EJIbI0 CHIDKEHMSI MX JI0 MPUEMJIEMOTO YPOBHS NTMOO mepenayd TPEeThbUM CTOpOHAM
(cTpaxoBaHue, XEIHKUPOBAHUE);

4)  cucreMaru3anus W JaibHEHIIee HAKOIUIGHHE WHQPOpPMAIMU O pUCKaX
OO01ecTBa, MOBBILIEHUE YIIPABIIEMOCTH OU3HECA;

5) B KOHEYHOM HUTOTe — TOBBIIIEHHE KanmuTanu3anuu OOIIecTBa MOCPEICTBOM
HOBBIIEHUS 3(PPEKTUBHOCTH U ONITUMHU3ALUY YIIPABICHUS pUCKaAMU.

14. OcuoBusiMu 3agadamu KCYP OOmiecTBa ABIISIOTCS:

1)  npemynpexaaTh BOSHUKHOBEHUE COOBITUH, KOTOPBIE YIPOKAIOT JTOCTUKCHHIO

CTPaTErMuecKrx 1 ONEePalMOHHbIX LIETeH;

2)  COKpaTUTh BIMSHHE TaKUX COOBITUH, €CIIM OHHM HACTYIMAOT, 10 IPUEMIIEMOTO
YPOBHS;

3)  abdekTuBHO pearupoBaTh HA HEOXKHUJAHHBIC CUTYAIIUU U YIIPABIIATH UMH;

4)  mojiep)KUBATh  CHCTEMAaTHYECKUIl  MpOIecC  YINPaBICHUS  PUCKAMH,
ABJIIOIIMICSA YacThl0 00IIero mporecca oOecnedeHus HPQPEKTUBHON BHYTpEHHEU
KOHTPOJIUPYIOILEH CPEJIbI;

5)  npemocTaBisATh pa3yMHbIC TapaHTUM 3aUHTEPECOBAHHBIM CTOPOHAM O TOM,
y10 OO1IeCTBO 3PPEKTUBHO YIPABISIET pUCKAMMU.

15. KCVYP ciayXuT HMHCTPYMEHTOM, MOAJEPKUBAIOIIUM MPOLECC MPUHATHUS
VIPABJICHUYECKUX PEIICHUH MU €XEAHEBHYIO ONEPALHUOHHYIO AesaTeNbHOCTh OOuiecTna.
[Toatomy CYP mpusBana cnocoOCTBOBaTh MOTYUYEHHUIO JOMOJHUTEIBHOTO MPAKTUYECKOTO
addekTa B cueayrommx oonactax aesteapHoctd OO1ecTna:

1) Ilpoyecc cmpameeuueckozco naaumuposanus. KCYP gBIg€TCS NPOCTHIM H
MPAKTUYHBIM WHCTPYMEHTOM JJIsi BBIMOJIHEHUs TpeOoBaHMM periameHToB OO1iecTBa 1o
CTpaTerMuecKoMy IUJIaHUPOBAHUIO B YaCTH, Kacarouleics BBISABICHUS, OLICHKH M
VIPABJICHUS PUCKaAMHU.

2)  bBiooawcemnoiii npoyecc. IHpopManysi 0 puckax M IUIaHAX 10 YIPABICHUIO
UMU MOXET CIYXUTh TBEpAbIM OOOCHOBaHMEM 3asiBOK (OIliecTBa Ha BbIICICHUE
pecypcoB, B TOM 4HcCiie (PMHAHCOBBIX.

3)  Cucmema momusayuu u oyeHKu pesyabmamos oesmenvHocmu. OleHKa
3¢ ()EeKTUBHOCTU yNpPaBICHUS PUCKAMU JIOJDKHA CIY>KUTh OJIHUM M3 KPUTEPUEB OLEHKU
pe3yabTaToB JiesITebHOCTH OOIIECTBA U €70 OT/IEIBHBIX PAOOTHHUKOB.

4)  Meoxcyukyuonanvnoe  63aumooeiicmeue.  IIMaHbl 1O yIPaBICHUIO
MeXK(PYHKITMOHATBHBIMUA PUCKaMU CITyXaT dQQPEKTUBHBIM U MPO3PAYHBIM HHCTPYMEHTOM
pacnpenenieHus OTBETCTBEHHOCTH M KOOPJAUHALIMU AESITENbHOCTH paboTHUKOB OO0miecTBa
B XOJI€ OCYLIECTBJIEHUS MTPOLIECCA YIPABICHUS TAKUMU PUCKAMH.

5)  Monumopune puckosé ua Ooaxchom ypoeue. OIlEHKa PHUCKOB CIYKUT
00OCHOBaHHEM II€JIECOO0PAa3HOCTH PACCMOTPEHUS] MU MOHHMTOPUHIAa TOTO MJIA HHOTO
CYLIECTBEHHOI'O PHCKa Ha 0oJiee BRICOKOM YpPOBHE yrpaBieHus: O011ecTBOM.

16. KCVYP ne moxer rapantupoBaTh ycnex OOmiectBa, ogHako 3¢hdexTuBHOE
YIPABJICHUE PUCKAMU, MOKET IPENOCTABUTH CEPHE3HBIE BBITOJIbI:
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1)  OOoJIBIIYIO ONPEACICHHOCTD B IOCTHYKEHUH CTPATETHYECKUX M OTEPAIIMOHHBIX
11eJIeH, YCTAaHOBJICHHBIX C YIETOM PUCKOB M amleTUTa Ha PUCKH, ITyTeM HICHTU(DUKAIINN U
YIPABJICHHUS MHOKECTBOM PHCKOB B KOMILIEKCE;

2)  CHWKCHHC  HETAaTHBHBIX  HENPEABHJICHHBIX  COOBITHI,  COKpaIlcHHUE
HECTAOMJIBPHOCTH U TIOBBIMICHUE TMPUOBUIBHOCTH TIyTeM OOECIICUCHUS TPUHSATHUS
OO01IeCTBOM NMPUEMIIEMBIX PUCKOB, aJICKBATHBIX MACIIITa0aM €ro JAesTEeIbHOCTH;

3) obdekTuBHOE  COOTBETCTBHE  3aKOHOAATEIBHBIM U PErYJISITOPHBIM
TpeOOBaHUAM U TPEOOBAHUSM YIIPABICHUS;

4)  CrmOCOOHOCTh OTCIIC)KMBATh M PEardpoBaTh Ha H3MEHEHHsS W TPEHIBI BO
BHEIIIHEN CPEE;

5)  ynydimeHWe KadecTBa IMpollecca NPUHATHS PEIICHWA ¥ TOBBIINICHUC
MPO3PAYHOCTH;

6)  TOBBIIICHHE KOHTPOJISA HaJ YOBITKAMH M PacXOJaMH, a TaKXkKe MOJICpKaHHe
ONTUMAJILHOM T0 3aTpaTaM KOHTPOJIUPYIOIIYIO CPEY;

7)  ynydiieHwe mokasarenei 3(h(GEeKTHBHOCTH JAEITCILHOCTH;

8)  CcBOEBpEeMEHHOE BBISIBICHHE HOBBIX BO3MOXKHOCTEH M PBIHKOB, MPEBPAILICHUE
WX B KaIATaJ.

17. Muccuein Hactosimien [lonuTuky SBISIETCA TOAAEPKAHUE CHUCTEMBI PHUCK-
MEHEKMEHTa, KOTOpasi MO3BOJSICT MCHOJHUTEILHBIM OpraHaM W OpraHaM yIpaBIICHHUS
opranuzanuii 3¢pHEKTUBHO YIPABISATH U PACIPEACNISATh MO MPUOPUTETHBIM HAIIPABICHUSM
pecypchl mis obecrieueHus npuemiemoro aisi OOIiecTBa ypoBHS PUCKOB U TOJIYYCHUS
HauOOJIbIIEH OTJAYM OT TAKUX BJIOKEHHUH 3a cueT UACHTU(UKAIINK, OIICHKHU, YIIPaBICHUS
Y MOHUTOPHUHTA PHUCKOB.

18. llemssmu Hacrosmei [ToTUTUKA SBISIIOTCS :

1)  mocrpoeHre  3(G(GEKTUBHOW  KOMIUIGKCHOM  CHCTEMBI M CO3JaHHE
WHTETPUPOBAHHOTO TIpoIlecca YIpaBICHUS pPHUCKaMH, KakKk »JJIeMEHTa YIpaBlICHUS
OO0miecTBOM, a TakKe ITOCTOSTHHOE COBEPIIEHCTBOBAHUE JCATEIBHOCTH Ha OCHOBE
HanOoJiee MepeIoBOM MPAKTHKN M €AUHOTO CTAaHAAPTU3MPOBAHHOTO MOIX0/1a K METO aM
W MpouenypaM YHOpaBi€HUs pPHUCKAMH, Uil OO0ecrnedyeHus CTaOWIbHOCTH CBOEH
JEATeTbHOCTH | 3alTUTHl CTOUMOCTH OOIIeCTBa OT PUCKOB;

2)  obOecrneuenue mnpuHATHA OOIICCTBOM MPHEMIIEMBIX PHCKOB, aJeKBAaTHBIX
MacmTadaM ero JesTCIbHOCTH;

3) omnpeneiacHWe pHCK-ammeTuTa M obecredeHre 3PGEKTUBHOIO YIIPaBICHHUS
MPUHATHIMA PUCKAMH.

19. 3amauamu Hacrosimiew [lomuTHKY SBISIFOTCS:

1)  co3gaHuWe TMOJHOLEHHOW 0a3bl IS Mpolecca MNPUHATHS pPEIICHUH |
MIJIAHUPOBAHMS;

2)  oOecreuyeHWe HENPEPBIBHOIO COTJIACOBAHHOIO —TpoIlecca  YIpaBJICHHUS
pUCKaMH, OCHOBAaHHOTO Ha CBOCBPEMCHHOW WACHTH(UKAIIMHU, OIEHKE, aHaJu3e,
MOHUTOPHUHTE, KOHTPOJIE JIJIs1 00ECIeUeHHs JOCTHKEHUS MMOCTABICHHBIX 1IEJIei;

3)  BHEIpPEHUE U COBEPUICHCTBOBAHHME CHCTEMbI YNPABJICHUS, MO3BOJISIONICH
npeaoTBpaniaTh ¥ MUHUMU3UPOBATh MOTEHIIMAbHO HETAaTUBHBIE COOBITHS;

4)  mnosbleHne 3G (HEKTUBHOCTH UCIIOJIB30BaHUS U PACTIPEACIICHUS PECYPCOB;

5)  npemoTBpallcHHE MOTEPh M YOBITKOB IyTEM MOBBIIMICHHUS 3(h(HEKTHBHOCTH
nestenpHocT  OOmiecTBa, oOecrneduBaroliee 3aumuTy akTuBoB  OOmiectBa U



AKIIMOHEPHOTO KanuTamia;

6) oOecmeuenne  >PQPEKTUBHOCTH  OWBHEC-TIPOIIECCOB,  JOCTOBEPHOCTH
BHYTPEHHEH U BHEIIHEN OTYETHOCTH U COJICICTBHE COOJIOICHUIO FOPUANYECKHX HOPM.

20. JleranmpHOE omHCaHWE METOAOB U MPOIEAYp IMpolecca YIPaBICHUS PUCKAMH,
BKJIIOYAsl TIOPSAJOK MPEJOCTaBICHUS M (POPMBI OTUETHOCTU MO YIPABICHUIO PUCKAMH,
3amaud, (GYHKIMA W OTBETCTBEHHOCTh YYACTHHUKOB IpoOIecca YIPaBICHUS OCHOBHBIMU
BUJIAMU PHUCKOB, MEPONPUATHS IO YIPABJICHUIO PUCKAMH M JPYrHE€ COCTaBIISIOLIUE
npoliecca yIpaBJIeHUs] pUCKaMU MPEJCTaBICHb BO BHYTPEHHUX JOKyMeHTax OOliecTBa
(Bkirouast HacTosmIyto [loautuky), yrBepxkaeHHbIXx CoBeTOM AUpeKTOpoB OOIIECTBA.

21. OOuecTBO 0KHO MPUHUMATh MEPHI 10 MOCTPOCHUIO CUCTEMbI YIPABIICHUS
pUCKaMH OCHOBaHHOM Ha MEXIYHAPOJHBIX CTaHAAPTaX U JIYYIIMX MHUPOBBIX MPAKTUKAX
yIpaBJICHUS] pUCKaAMHU.

22. Permamentupytomme qokyMeHThl B oonacta KCYP nepecmarpuBatotcs (mpu
HE0OXOAMMOCTH, BKJItOUasl HacTosyto [1oinTruKy) He pexxe 0OAHOro pa3a B roj AJis TOro,
YTOOBI O0OECHEYUTh WX COOTBETCTBHE LEJISAM, MAacIITadaM M CIOXKHOCTH JI€ATEIbHOCTH
OOmiecTBa U cucTeMaMm ymnpaBiieHHUs puckamu OOIecTBa, y4ecTh MEPEAOBYIO MPAKTHKY
PUCK-MECHEDKMEHTA W HAKOIUICHHBIM ONBIT, a TAaKXE YYECTh HOBBIC PETYISATOPHBIE
TpeOOBaHMSI, OBIT U CTAHIAPTHI PUCK-MEHEKMEHTA.

23. VYmpaBineHHE PUCKAMH JOJKHO MPOUCXOJUTh B KOHTEKCTE OIMpPEIeICHHBIX
1eseH, 3a1a4, mocTaBieHHbIX nepen OOIECTBOM, KOTOPBIE BBITEKAIOT U3 YTBEPKICHHBIX
CTpaTerui, TUIAHOB Pa3BUTHS U JIPYTUX BHYTPEHHUX JTOKYMEHTOB. OOIIECTBO JOJKHO HE
peXe OJHOTO pas3a B TOJl OMPEEIATh allleTUT Ha PUCK, T.€. CIOCOOHOCTh MPUHUMATh HA
ceOst PUCKU JJIs1 JOCTHXKEHUS CBOUX LIEJIEH.

24.  OOmIecTBO MOJDKHO OCYIIECTBIATH MOCTOSHHBIA OOMEH WH(poOpMamuen s
MOBBIIICHUS] YPOBHS OCBEJOMJICHHOCTH O pHUCKaX, Pa3BUTHS PUCK-KYJIbTYpbl U
¢ PeKTUBHOTO ympaBjieHUs puckamu. Bece paOOTHUKYM CBOCBPEMEHHO MOJIYYaroT 3aJaHus
CO CTOPOHBI PYKOBOJICTBA OTHOCUTEIBHO YMNPABICHUS] PUCKAMU, YETKO MOHUMAIOT CBOIO
poJib, paboTy, KOTOPYIO OHU JAOJDKHBI POBOANTH, U KaK OHH JIOJKHBI B3aUMOJICHICTBOBATh
co cBOMMHU Kouteramu. JlomkHa oOecrieunBaThCsl MOCTOSIHHAS OCBEIOMIIEHHOCTh OPTaHOB
ynpasienuss O0IIecTBa 0 CyHIECTBYIOIMIMX PUCKAX W YOpPaBICHUM HUMHU. Takxke AOHKHA
cymecTBoBaTh 3(P(EKTUBHAS KOMMYHHUKAIMS C TPETBUMH CTOPOHAMH, TaKUMH Kak
KJINCHTHI, TAPTHEPHI, PETYJIITOPHBIC U HAJI30PHBIC OPTaHbl i aKITHOHEPHI.

25. Kaxnpiii pabotHmk OOmiecTBa B TOM WJIM HWHON CTEICHW SBIIICTCS
OTBETCTBEHHBIM 32 yMPABICHUE PUCKAMH.

26. BueapeHue KOpHOpaTUBHOW CHUCTEMBI yIpaBiieHUs puckamu B OOmiecTse
MO/IPa3yMeBaeT YCTAHOBJICHUE M Pa3BUTHE HEOOXOAMMOW MHPPACTPYKTYPHI U KYJIbTYPHI,
a Tak)Ke OXBaThIBa€T TMPUMEHEHUE JIOTUYECKUX U CHUCTEMAaTHYECKUX METOJIOB
UeHTU(UKAIINY, aHalli3a U OICHKHW, MOHUTOPUHTA, KOHTPOJISI U YINPABICHUS PUCKAMU,
MPUCYIIMMHU BCEM HAIPABJICHUSIM AEATEIbHOCTU, QYHKIMAM WK npoueccaMm OO1iecTsa, B
LEJsIX MPEAOTBpPALEHUS TOTEPh U MAKCUMU3ALMK BBITOJIBI.

27. Ilpu ocyiecTBIEeHUU CBOEH AesTeNbHOCTH, B paMkax [lomutuku, OOEecTBO
YUUTBIBAET UHTEPECHI U IMOCIEACTBUS peaiu3allii PUCKOB JIJISi aKIMOHEPA, BJIAJICIOIIETO
10% u 6onee akiuit OO1IECTBA, M IPYTUX 3aUHTEPECOBAHHBIX CTOPOH.
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7 Crpykrypa KCYP

28. praBJICHI/IG PUCKaMU B O6H.I€CTBC ABJICTCA ITOCTOAHHBIM, TUHAMHWYHBIM H
HCIIPCPBIBHBIM IIPOLICCCOM, COCTOAINNM U3 KOMIIOHCHTOB COI'NIACHO CJICI[YIOHICﬁ CXCMC:

Pucynok 1: [Ipouecc ynpapieHus: puckamu

BHyTpeHHsA cpena

OnpeaeneHue uenen

IIponecc ynpaBjieHUusI pUCKAMU

Wnentudukays
PHCKOB

KonTtpons 3a OI11eHKa PHCKOB
PHCKaMU

Wudopmanus u

KOMMYHHKaIUs

anaBneHHe pUCKaMu

29. Buytpennsas cpena omnpenensier oOmiee otHomeHne OOmecTBa K pucKaM, U
TO, KaK paccMaTpUBAalOT M pPEarupyroT Ha PUCKU ero paboTHUKU. BHyTpeHHss cpena
ABJIIETCS OCHOBOM J/JIi BCEX JAPYTUX KOMIIOHEHTOB CHCTEMbI YIIPaBJICHUS PHUCKaMHU,
BKJIIOYAeT (UIOCOPHUIO PUCK-MEHEKMEHTA, allleTUT Ha PUCKH, KOHTPOJb CO CTOPOHBI
OpraHOB YIPAaBJICHUS, OTHUYECKHE I[IEHHOCTH, KOMIIETEHLUIO M OTBETCTBEHHOCTb
paboTHUKOB, cTpykTypy OOIIecTBa, €ro BO3MOKHOCTH, ONPEACISEMbIC YeTOBECUCCKIUMH,
(HMHAHCOBBIMU M IPOYUMHU PECypCaMHu.

30. [HesarenpHocTh OOLIECTBa HamNpaBiieHa Ha CO3/1aHUE BHYTPEHHEW Cpenpbl,
KOTOpasi TIOBBIIIACT MOHUMAaHUE PUCKOB PAOOTHUKAMH M TOBBIMIAET UX OTBETCTBEHHOCTh
3a yhpaBieHHE pHUCKaMH. BHyTpeHHss cpefa JO/DKHA TOJACPKUBATH CIEAYIONINE
MPUHIINIIBI IesTenpbHoCcTH Ob1ecTna:

1)  wuneHTHUKAIUMA W PACCMOTPEHHE BceX (OpPM PHUCKOB TPH TMPUHATHU
pelIeHu 1 NoAJepKKa KOMIUJIEKCHOTO BUACHUS PUCKOB pyKoBoACTBOM OO011ecTBa;

2)  co3maHuWe M OlEHKa Ha ypoBHe OOIIecTBa, TaKOro MNPOQHIS PHCKOB,
KOTOPBIN HAaUTydIIUM 00pa3oM oTBedaeT 1eisiMm OO0IecTBa B 1esIoM;

3)  moamep)kKa ONIyIMEHHUS COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PHUCKH U
yOpaBJI€HHE pHUCKAaMU HA COOTBETCTBYIOIIMX YPOBHSIX HEpaApXUHM YHpPaBICHUS
(O6mecTBO, paOOTHHK OTBETCTBEHHBIM 3a YIpaBIIEHWE pUCKaMH U T.1.). llpu 3TOM
yIpaBJICHUE pPUCKAaMU HE 03Ha4YaeT MEePEeHOC OTBETCTBEHHOCTH HA JIPYTHUX;

4)  OTCIEeKWBAaHUE COOTBETCTBUS BHYTPEHHUM IMOJHMTHKAM M MPOIEAypam



10

OO1iecTBa ¥ COCTOSIHME CUCTEMbBI KOPIIOPATUBHOTO YIIPABICHNUS,

5)  cBoeBpeMeHHas WHQPOpMANUS O 3HAYUMBIX (KPUTHUECKHX) pHCKaX H
HEJIOCTaTKaX CUCTEMBI YIIPaBICHUS PUCKAMH;

6) monumanue, uyro [lomuTHKA ¥ TIPOLEAYPHI YIPABICHUS PUCKAMU SBISIOTCS
00s13aTeIbHBIMHU.

31. BszaumootHomenust OOmiecTBa ¢ BHEIIHEH cpenol (OM3HEC-CTPYKTypamu,
COLIMAIBHBIMU,  PETYJISTOPHBIMHU, JPYTMMHU TOCYAapCTBEHHbIMH U  (DUHAHCOBBHIMU
opraHamMu) HaxoJAT CBOE OTpa)keHHWE BO BHyTpeHHell cpene OOmiecTBa W BIUSIOT Ha €€
dbopmupoBanue. BHemHss cpefa SBISETCS CIOKHOW MO CBOEH CTPYKTYpE U BKIIOYAET
pazIuyHble OTpPACid, B3aUMOCBSI3aHHBIE MEXIy COOOW, W CO3MaeT YCIOBUA JUIs
BO3HUKHOBEHUSI CUCTEMHBIX PUCKOB.

32. OcHOBHBIMM MpPHUHIMIIAMU Tpollecca yrpaBieHus puckamu B OOiiecTBe
SBIISIIOTCS:

1)  UEeNOCTHOCTH — PAaCCMOTPEHHE AIEMEHTOB COBOKYIMHOro pucka OOiiecTsa B
paspes3e CUCTEMBI YIIPABJICHUSI PUCKAMU;

2)  OTKPBITOCTH — 3aIPET Ha PACCMOTPEHUE CUCTEMBI YIIPABIICHUS PUCKAMHU KaK
ABTOHOMHOM M 000COOJICHHOI;

3)  CTPYKTYPHOCTh — KOMIUICKCHAs CHCTEMa YIPABICHUS pPHCKAMHU HMEET
YETKYIO CTPYKTYPY;

4)  uHQOPMHUPOBAHHOCTH — YIPABJICHHUE PHCKAMH COIPOBOXKIACTCS HATUIHEM
00BEKTUBHOM, TOCTOBEPHOU M aKTyallbHOU UHGOPMAIIUH;

5) HEMPEPHIBHOCTh — MPOIECC YIPABICHUS PUCKAMU OCYIIECTBIACTCS Ha
MMOCTOSSHHOM OCHOBE;
6) IUKJINYHOCTh — TMPOIECC YIPABJICHUS PUCKAMHU MPEACTABISIET COOOM

MOCTOSIHHO IMOBTOPSIIOUIUICS BHICTPOCHHBIN IIUKII €M0 OCHOBHBIX KOMIIOHEHTOB.

33. Crpykrypa cucTteMbl ympaBieHus puckamu B OOIecTBe MpeacTaBieHa
yIpaBICHUEM PUCKAMH Ha HECKOJBKUX YPOBHSAX C BOBJICUCHHEM CIIEIYIOIIMX OPTaHOB U
pabotHukoB OO6miectBa: CoBeT aupekTopoB, PykoBoactBo OOmiecTtBa, paOOTHUK,
OTBETCTBEHHBIH 3a yIpaBJIeHNEe pUCKaMH, WHbIe paboTHHKK OO1IecTBa.

34. IlepsBslii ypoBens npeacranied CoBeTom 1upekTopoB. COBET TUPEKTOPOB
UTpaeT KIIOUEBYIO pOJIb B OCYIIECTBICHHWH Haa30pa 3a CHUCTEMOW KOPIOPATHBHOTO
yIpaBIEHUS] PUCKAMH.

35. Coser aumpektopoB OOIecTBa OCYIIECTBISET Cleaylomue (yHKIUU B
00JIaCTH yNpaBJIEHUS PUCKAMH:

1)  yrBepxmaer [lonuTuky ynpaBieHus puckamu O0IecTBa;

2)  yTBEp)KIAeT APYyrue MOJUTUKH B 00JaCTH yrpaBieHus puckamu OOIecTBa;

3)  yTBepKIaeT ypOBHH OTBETCTBEHHOCTH IO MOHHTOPHHTY M KOHTPOIIIO Hal
puckamu OO1iecTBa myTeM yTBepxkaAeHUs HacTosmiel [lomutuku;

4)  ompenpenseT 1eyn (KPaTKOCPOYHBIE U Toirocpounbie) OOmiecTBa;

5)  yTBepkaaeT mpaBuiia U MPOIEAYPHI ypaBieHus puckamu OOIIecTBa;

6) aHanM3MpyeT 3aKJIIOYCHUS BHEIIHUX  ayJAMTOPOB IO  YJIYYIICHHUIO
BHYTPEHHET0 KOHTPOJIS U YIIPaBICHUIO PUCKAMU;

7)  yTBEpKIaeT perucTp, kapty puckoB OOIIECTBA U IUIAH MEPONPHUATHH IO
yOPaBIECHUIO KPUTHYECKUMU PUCKAMU;

8)  yTBepKIaeT MaTPHUIbl PUCKOB U KOHTPOJICH;
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9)  yTBEpKIAeT OTYETHI MO PHUCKaM (cmpykmypa u cooepicaHue omyema no
puckam npuseoenvl 8 [lpunroscenuu 1);

10) yTBepxkmaeT  IJIAHBI ~ HENPEPBIBHOCTH  JesATenbHOCTH  OOImiecTsa,
pEriaMeHTUPYIOIME CHOCOObI  yIpaBieHUS HWHIUJCHTAMH, BOCCTAHOBJICHHUS W
noAepKKU earenbHocTH OOIecTBa 10 yCTAaHOBICHHOTO YPOBHSA B CIy4yae HapyIICHHH
(pa3pabatbiBaeTcsi paOOTHUKOM, OTBETCTBEHHBIM 32 yIpaBieHne puckamu OOmiecTBa);

11) yrtBepxmaeT mokasareian 3QGEKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMHU U
€KEroJIHO OleHUBAET 3(PPEKTUBHOCTh CUCTEMBI yIpaBieHus puckamu OOI11ecTBa;

12) paccmarpuBaeT oTYETHI 11O 3PPEKTUBHOCTH CUCTEMBbI YIIPABJICHHS PUCKAMU;

13) exekBapTaJbHO paccMaTpuBaeT oTdeThl  PykoBojctBa  OOIiecTsa,
COCTABJICHHbIE HAa OCHOBAHMM cBeAeHUN paboTHuka OOIIecTBa, OTBETCTBEHHOIO 3a
yIpaBJI€HUE PUCKAMHU, C OTIMCAHUEM U aHAJIM30M KIIIOUEBBIX pUCKOB OO0IIecTBa, a TakKe
CBEJICHUSIMU T10 PEATU3alUyU IJIaHOB U MPOTPaMM MO MUHUMHU3ALUU KIHOYEBBIX PUCKOB
OOmiecTBa;

14) ompenenser ¢opmel U cpoku mpexactaBieHuss CoBeTy IUPEKTOPOB
(UHAHCOBOM W  YNPABIEHYECKOW OTYETHOCTH, OOECHEUYMBAIOIIEH BO3MOXXHOCTh
MPOBEJICHHS aHaJM3a U OLIEHKU (PMHAHCOBBIX MoKazaTeneil OO1ecTBa;

15) yrtBepxmaer puck-anmeruta OOmeCcTBa,

16) yTBepXx)aaeT TUMUTHI;

17)  yTBepkaaeT KIYEBbIC PUCKOBBIC TOKA3ATEIIH.

36. Bropoii ypoBenb - PykoBoacTBo OO0miecTBa, OTBETCTBEHHOE 3a
opranuzanuio >PQPEeKTUBHON CHUCTEMBbI YNPABICHUS PUCKAMHU U CO3/aHUE CTPYKTYpPHI
KOHTPOJISI HaJl pUCKaMU JJisi 0OeCrieueHusl BBIMOIHEHUS U CIIEAOBAaHUS KOPIIOPATHBHBIM
noJuTUKaM. PyKOBOACTBO OTBETCTBEHHO 3a CO3JaHME KYJIBTYpPbl «OCO3HAHUS PUCKOBY,
KOTOpasi OTpa)kaeT TOJHUTHKY pPHCK-MEHekMeHTa U (uiocodputo  OOmiecTsa.
PykoBoACTBO Takxke OoTBe4aeT 3a co3gaHue 3 (PEKTUBHON CUCTEMBI YIIPaBICHUSI PUCKaMU
TaK, 4TO paOOTHUKH UMEIOT YETKO OMpeAesieHHbIE 00S3aHHOCTH TI0 PUCK-MEHEIKMEHTY U
HECYT OTBETCTBEHHOCTh 3a BBHITIOJHEHHE CBOUX OO0s3aHHOCTE. PykoBOACTBO BmpaBe
OCYUIECTBJIATh YacTh (YHKUMI B 00JACTM YIpaBIEHUS pPHUCKAMU Yepe3 CO3JaHue
COOTBETCTBYIOIINX KOMHUTETOB.

37. PykoBoACTBO oOecreynMBaeT LETOCTHOCTh U (PYHKIMOHAIBHOCTH CHUCTEMBI
yIpaBICHUS PUCKAMU MTyTEM OCYIIECTBICHUS CICTYIOMNX (PYHKITHIA:

1) peanmmzarnust [lomutuku ynpaBnenus puckamu OOIecTBa;

2) opranuzauus 3(QEeKTUBHON CHCTEMbI YINpaBICHHUS PUCKAMH, IO3BOJISIOLICH
UACHTU(DULIUPOBATH U OLIEHUTh NOTEHIIUAIBHBIE PUCKH;

3) mnpenocraBnenue CoBETYy AUPEKTOPOB OTYETOB, COTJIACHO YTBEP)KIECHHBIM
HOPMAaTUBHBIM JOKYMEHTaM;

4) obecrieueHre COOMIOJEHUS TOJOXKEeHWM HacTtosmier [lomutuku paboTHHKAMU
OOmiecTBa;

5) yTBepXkAEHHE OpraHU3alMOHHON  CTPYKTyphl OOIecTBa, OTBEYarOIIEH
NOTPEOHOCTSIM M 00ecTIeUnBaloIEl aJleKBaTHBI KOHTPOJIb U CHUYKEHUE PUCKOB;

6) paccCMOTpeHHE OTYETOB MO YIpaBieHUIO puckamu B OOliecTBa M NPHUHSATHE
COOTBETCTBYIOIIUX MEP B paMKaX CBOEH KOMIIETECHIINH;

7) yTBEepXAEHHE MEPONPUATHI O PEarupoBaHUI0O M METOAMK [0 YIPaBICHUIO
puckamu B OOIIECTBE U HEKOTOPBIX MEPOIPUATUN B paMKaX HOPMATUBHBIX JOKYMEHTOB,
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yTBepKAeHHBIX COBETOM JAUPEKTOPOB;

8) COBepIICHCTBOBaHHE BHYTPEHHUX TMPOLEAYpP U pEriiaMeHTOB B 00JacTu
yIpaBICHUS] PUCKAMHU.

38. B OO6mecTtBe HE00X0UMO COOTIOAATH CIEAYIOUINE TPEOOBAHNS:

1)  pabGoTHHWK, OTBETCTBEHHBIH 3a YympaBieHHWe puckamu B OOmecTse He
JOJIKEH COBMEIIATh (DYHKIIMH, CBSI3aHHbIE C (DMHAHCOBBIMH PHCKaMU (3KOHOMHYECKOE
IJIaHUPOBAHUE, KOPIIOPATUBHBIC (PUHAHCHI, Ka3HAYEHCTBO, OyXTaITEPCKUN YUET);

2)  JomycKaeTcs COBMEIICHHE (YHKIMHA TI0 YIPABICHUIO pPHCKaAMHU  C
(GYHKIUSAMY IO KOPIOPATUBHOMY YIPABICHUIO U CTPATETUYECKOMY TUIAHUPOBAHUIO;

39. TperbuM ypoBHEM B MpoIlIECCE€ YIMPABIEHUS PUCKAMH SIBISIETCS PAOOTHHUK,
OTBETCTBEHHBbIH 3a ymnpapjieHue puckamm OOmEcTBa, OCHOBHBIMU (QYHKIUSIMU
KOTOPOTO SBJIAIOTCS (BKJIFOYAsl, HO HE OTPAHUYMBASICh):

1)  moAroToBKa peKOMEHIAIMH O PA3BHTHIO MOJUTHK, TPOIEAYP U CTPYKTYPHI
YIOpaBJICHUS PUCKAMU,

2)  pa3paboTka mpoueayp o MOHUTOPUHTY puckoB OOIIecTBa,

3) oOecrmeuenne momuepkku paboTHmkoB  OOmecTBa MO  BOIpocam
(GYyHKIMOHUPOBAHUS CUCTEMBI YIIPABJICHHS PUCKAMU;

4)  mouuTopuHT W wHpopmupoBanue PykoBoictBa m CoBeTa JUPEKTOPOB O
CYIIIECTBEHHBIX OTKJIOHEHHSIX OT YCTAHOBICHHBIX MPOIECCOB yIPABICHUS PUCKAMU;

5)  orciexxuBaHWE BHENIHUX (PAKTOPOB, KOTOPBIE MOTYT OKa3aTh CYIIECTBCHHOEC
BIMsiHUE Ha pucku OOIIeCTBa,;

6)  npenocTaBICHUE €KCKBAPTAJIbHBIX OTYCTOB M MPOBEICHHE HE MEHEE JIBYX
BcTped ¢ COBETOM AUPEKTOPOB AJiA MpEACTaBiICHUS HHPOPMALMK C OMHCAaHUEM H
aHanu30M puckoB OOLIECTBA, a TAK)KE CBEJICHUN O peaiu3alliy IUIAHOB U MPOrpaMM IO
MUHHUMM3aLIUU pUcKoB OOI1IecTBa;

7)  OCYIIECTBICHHE MOHUTOPUHTA COOJIIOJICHUS JUMHUTOB M IOJHUTUK TI0
YIPaBJICHUIO KIIFOUYEBBIMH pruckamu OOIIecTBa,;

8)  koopaMHaIUs Tpolecca MOATOTOBKH PErHCTpa PUCKOB, KapThl PHCKOB U
MaTpHUIbl PHUCKOB U KOHTpOJEH, oOecrneueHne NpOBEACHUS BCTped, OOCYKIEHUE,
CBEJICHNWE JAaHHBIX M TMPEJCTaBlIeHWE MPOEKTOB MaTepuaioB Ha yTBepxkaecHue CoBeTy
TUPEKTOPOB;

9)  OCyIIeCTBICHHE MOHHWTOPHHIa peaju3alid IUIAHOB W TPOTPaMM IO
MUHUMU3AIUN PUCKOB;

10) mnpoBeneHHe eXKEKBApTAIBHBIX BCTPEU C BIiajeibliaMu pUckoB OOmiecTBa
TUIsl 0OCYKJIEHHSI BOMTPOCOB UIACHTU(PUKAIIUN U OIEHKHU BBISBICHHBIX U MOSBIISIOMINXCS
puckoB OO1ecTBa;

11) BeneHue 0a3pl JAHHBIX PEATM30BAHHBIX PUCKOB, OTCICKMBAHUEC BHEIIHHX
(bakTOpOB, KOTOPHIE MOTYT OKa3aTh CYLUIECTBEHHOE BIUSHUE HAa PUCKH;

12) moxaroroBka W TpeaocTaBieHUWe HH(MOpManMM MO pUCKaM PykoBOACTBY
O6mectBa u CoBety aupektopoB OO1IeCTBa,;

13) paspaboTka, BHeapeHHe ©  OOHOBiIeHHME (IpPH  HEOOXOJAMMOCTH)
METO0JIOTUYECKOM 0a3bl, MOJUTUK, MPABWI MO YIPABICHUIO PUCKAMHU, MPOLEAYp IO
MOHUTOPHUHTY PUCKOB;

14) o0OecneyeHne UHTEIPUPOBAHHOCTH YIPABICHHUS PUCKAaMU B ApPyrue OM3Hec-
IPOIIECCHI U pa3BUTHE KYJIbTYPhl pUCK-MEHEKMeHTa B O01IeCTBe;
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15) BBISBICHHE BO3MOXKHBIX CJIy4acB BO3HUKHOBEHHUS PHCKA, PEATBHBIX WIIH
MOTEHLIMAIbHBIX, OTPUUATEIbHBIX TEHJCHINI, CBUIETEIbCTBYIOIIUX 00 YCHICHUHU
pucka, ananu3 (akTOpOB, BBI3BABIINX PUCK, M OLIEHKAa MacIITa0OB MPEII0JIaracMoro
yOBITKA.

40. OTBeTCTBEHHOCTb, MOTHOMOUHUS paboTHHKa OOIIECTBa, OTBETCTBEHHOTO 3a
yIOpaBlieHUE PUCKaMU, U TpeOOBaHUSA K MPEJOCTABISIEMON OTYETHOCTH, MPEITyCMOTPEHBI
Hactosiie [loauTukoi, W JTOJDKHOCTHBIMM MHCTPYKUUSIMH paboTtHuka  OOliecTsa,
OTBETCTBEHHOTO 32 YIIPABJICHUE PUCKAMH.

41. PabGornuk OOImIecTBa, OTBETCTBEHHBIN 3a yIpaBJICHHUE PUCKAMH, JIOJKEH
B3aMMOJICUCTBOBATh C JAPYIMMH paOOTHHUKAMHU, a TaKXE BHEIIHUMHU ayJuTOpaMu
O6mmectBa aist 3 (HEKTUBHOMN pean3aliiy 1ejiel U 3a/1ad CUCTEMbI YIIPABJICHHS pUCKaAMHU.

42. PaborHuk OOmiecTBa, OTBETCTBEHHBIM 3a yIpaBiICHUE PHUCKAMHU, TOJDKEH
MMETh JOCTYN K MH(popmanuu, 1okyMeHTaM OOmiecTBa, HEOOXOIMMBIM JJI BBIITOJIHEHHUS
ero (QYHKIMOHAIBHBIX OOS3aHHOCTEW, YKa3aHHBIX B Hacrosmed [lonutuke wu
JOJKHOCTHBIX UHCTPYKIUSIX.

43.  OpHUM U3 BaXHBIX 3JIEMEHTOB B CTPYKTYpPE CHUCTEMBI YIPABICHUS PUCKAMU
aBisitoTCSl  padoTHukM  OOmecTBa. Pa0oTHUKM (COOCTBEHHMKH PHUCKOB) JIOJKHBI
MIOHUMAaTh, YTO OHHM WIPAIOT KIIIOYEBYIO pOJb B IMPOLECCE YIPaBICHUS PHUCKAMH.
PaboTHukn OOmiecTBa Ha €KE€JHEBHONM OCHOBE paldOTAIOT C PUCKAMHU, YIPABISIIOT UMHU U
MPOBOJIAT MOHUTOPUHT HX MOTEHIMAJIBLHOTO BIUSHUS B chepe cBOMX (DYHKIIMOHAIBHBIX
oOs3aHHOCTE. PabOTHHMKM OTBETCTBEHHBI 3a BBIMIOJIHEHHE IUJIAaHA MEPONPUITHI TIO
VOPABJICHUIO PUCKAMH, JOJDKHBI CBOCBPEMEHHO BBISBISATE U WHGOPMHUPOBATH O
3HAUUTETBHBIX pHUCKaX B cdepe CBOeH NeATeNTbHOCTH W JaBaTh MPEIJIOKECHHS IO
VIPABJICHUIO PUCKAMU JIsl BKIIFOUEHUS B IJIaH MEPOIIPUSTUH.

44, OcHoBHBIMH (DYHKIHSIMU paOOTHUKOB (COOCTBEHHMKOB puckoB) OOIecTBa B
Mpoliecce yIpaBiIeHUs] pUCKaMU SIBJISTIOTCS:

1)  wuneHTHduKamUs W  OICHKA pPHCKOB Ha  €XKETrOJAHOH OCHOBE C
€KEKBapTaJIbHbIM IEPECMOTPOM;

2)  ydactue B pa3pabOTKe METOAMYECKON M HOPMATHUBHOW JIOKYMCHTAIUU B
paMKax UX KOMIIETEHIINY;

3) BHECCHHE TMPEIOKEHUH TO pa3paboTKe IUIAHOB MEPONPUSATHH  TI0
YIOPaBJICHHUIO PUCKAMU U 110 ME€paM CHUKEHUS PUCKOB;

4)  peanu3anus  YTBEPKACHHBIX  MEPONPHUATHH IO  pearMpoBaHUI0 U
YVIPaBJICHUIO PUCKAMU W MPEJOCTABICHUE OTYETHOCTH Ha PEryJsIPpHOM OCHOBE IO
HCMOJIHEHUIO MEPOTIPUATUN MO YIPABICHUIO PUCKAMU,

5)  copeiicTBHe MpOIECCY PA3BUTHUSL PUCK-KOMMYHHUKAIIHH;

6) mpenocraBiacHHEe HHYOPMAIMH 10 PEATU30BAHHBIM PUCKAM.

8 B3aunMocBs3b npouecca ynpasJjeHUs pPUCKAMHU ¢ MPOLeccaMu CTPaTern4eckoro
MJIAHUPOBAHMS U ONEPAIHOHHOI 1eSATeJILHOCTH, OI0IKeTUPOBAHUS U MOTHBALIMHU

45. llenu pesrenbHoctr OOIIECTBA ONPENESIOTCS HA CTPATETMYECKOM YPOBHE U
YCTaHABJIMBAIOT OCHOBY JJIsi pa3pabOTKU OMepalMoOHHbIX Leneid. OOEecTBO MOABEPKEHO
JNEHUCTBUIO PUCKOB M3 BHEIIHMX M BHYTPEHHUX HCTOYHHUKOB, U OCHOBHBIM YCIIOBUEM
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s dekTuBHON HIEHTU(DUKALNN, OUEHKM M Pa3pabOTKH METOJOB YIIPABJICHUS PUCKAMH
SBJISIETCA IOCTAHOBKA LIEJICH.

46. Lemu OOmecTBa ONpENeNsiOTCs A0 UICHTU(PUKAIUK MOTCHIIMATbHBIX
PUCKOB, KOTOpBIE MOTYT HETaTUBHO BIMATh Ha WX JocTHkeHue. KopmopaTuBHOE
YIPaBJICHUE PUCKAMU TTO3BOJISIET YIOCTOBEPHUTHCS, 9TO B OOIIIECTBE CYIIECTBYET MPOIECC
ompeneneHus Ielaeil W 3adad, KOTOPhIe COTJIACOBAHBI C MHCCHEH U COOTBETCTBYIOT
anmneTuTy Ha puck OOmecTBa.

47. OOmecTBO €XKEerogHo WIM 1O Mepe HEoOXOAUMOCTH YyCTaHABIUBAET
aNbTEPHATUBHBIC IMYTH JOCTUKEHHUS CBOMX II€JIEH U OMNpENeNsieT PUCKH, CBSI3aHHBIE C
TaKUMU aJIbTEPHATUBAMH WJIH COOBITUSIMHU, KOTOPBIE MOTYT BJIUSTH Ha JTOCTUKEHUE LENCH.
Takolt aHanu3 gaeT OCHOBY ISl UACHTU(UKAIIMHI PUCKOB.

48. TIlpomecc ympaBieHUsi pUCKaMU OCHOBBIBAE€TCA Ha KPOcC-(PYHKIIMOHAIBHOM
B3auMoieiicTBuM. [Iporecc ympaBieHUs MeEK(OYHKIHMOHATBHBIMU (MEXKITPOIICCCHBIMH )
pUcCKaMU (pUCKaMHM, BIUSIONIMMU Ha II€JIM HECKOJIbKUX (PyHKIMM (OM3HEC-TIPOIIECCOB))
OCHOBBIBACTCS Ha KOJUIETHAIBHBIX PEHICHUSX, TPUHIMAEMBIX COBMECTHO, HA OCHOBAaHUU
MMCIONICHCS] y PasIMYHBIX TOJpa3aeicHril (Yy9acTHHKOB W PYKOBOJIWTEICH OW3HEC-
MPOIIECCOB) UH(OpPMALIHH.

49. BzamMmocBsA3p ~ Tpollecca  yOPABJICHHWS ~ PUCKAMH € TIPOIECCOM
CTPaTeru4ecKoro MIAHUPOBAHMS BKIIOYACT ClIEMyomiee (HO MOXKET HE OTPaHUIHBATHCS
HUKETIEPEUHUCIICHHBIM):

1)  mpomecc pa3pabOTKH CTPATETHYCCKUX IIJIAHOB JIOJDKEH MpPeayCMaTpUBATh
BBISIBJICHUE W aHAlM3 PHUCKOB, CIOCOOHBIX OKa3blBaTh BJIUSHUE Ha JOCTHXKCHUE
MOCTABJICHHBIX CTPATETUUECKUX IETIeH;

2)  crparternyeckue Iutanbl OOIIEcTBa JODKHBI MPEAyCMaTpPUBaTh KOMILICKC
Mep, HalpaBJICHHBIX HA MUHUMH3AIHIO MOTEHIHAIBHOTO HeOJIaronpusiTHOro 3 (ddekta
OCHOBHBIX PHCKOB, CBSI3aHHBIX C peaM3alHeil 3alJTAHUPOBAHHBIX CTPATETUUECKUX
WHUINATHUB.

50. Bs3ammocBs3b mporiecca ympaBlIeHUS PUCKaMU C MPOIIECCOM ONMePaAlMOHHOM
AeSITeIbHOCTH  BKIIOYaeT  clenayromee  (HO  MOXET  HE  OTpaHUYUBATHCS
HUKENEPEUHUCICHHBIM ):

1)  mmaHbel MEpPONPHUATHH IO yNpPaBICHHIO pHUCKaMH (a Takxke, MpH
HEOOXOIMMOCTH, MX OTACIBHBIC 3TAIMbI) JOJDKHBI OBITh BKJIIOUCHBI B COOTBETCTBYIOIINC
TOJIOBBIC IUIaHbI JAeaTenbHoCcTH OO0IecTBa,;

2)  BIajelell pHCKa JIOJDKEH OOBEKTHBHO OIICHHMBATH BpPEMEHHBIC U
aIMUHHUCTPATUBHBIE PECYpChl, HEOOXOAWMBIC [JIs pealu3alid MpeasiaraeMoro um
[Inana mepompusTHi TIO YIPaBICHHUIO PUCKAMH, M OTpa)XkaTh MOJYYECHHYIO OIICHKY B
COOTBETCTBYIOIIEM OTUYETE O PHUCKE;

3) pabotHukam (COOCTBEHHHMKAM PHCKOB) [OJUKHBI  OBITh  BBIJEICHBI
HEOOXOMMMBIE BpPEMECHHBIE W aAAMUHHUCTPATHBHBIC PECYPCHl I BBITOJHCHUS
MEpONPUATUIA, TPEeTyCMOTPEHHBIX [IMaHaMu MepoOnpUSATUIA MO YIIPABICHUIO PUCKAMU;

4)  WHHMIMATOPHI BOMPOCOB, BBIHOCHMMBIX Ha PacCMOTpeHHE PyKOBOJCTBa |
Coset aupektopoB OOl1iecTBa B CBOM MaTepHUaibl (MOSICHUTENbHbBIE 3aMUCKN) BKIIOYAOT
OYHKTBl C ONMCAaHUEM DPHUCKOB, CBSI3aHHBIX KaK C MPUHIATHEM, TaK U HE TMPUHITHEM
BBIHOCHUMBIX PEIICHUH.
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51. B cnyuae, korma wucnoiaHeHue IlimaHoB MeponpustUii O YNPaBICHUIO
pUCKaMu TpeOyeT MPUBJICUCHUSI BPEMEHHBIX WM aIMUHUCTPATUBHBIX PECYPCOB CMEXKHBIX
GYHKIIMOHANBHBIX — MOJApa3ieneHuil  (Kpocc-QyHKIMOHANbHbIE pucku) OOIecTsa,
Brmanenen pucka, IOMDKEH COIVIACOBAaTh BBIACICHUE COOTBETCTBYIOIIMX PECYpPCOB C
pykoBozacTBoM OOI11ecTBa.

52. BzaummocBs3p  Tpollecca  yOpaBlIeHUs ~ pPUCKaMH € IPOLIECCOM
010/ 1KEeTUPOBAHUSA .

1)  mepen yrBepxkaeHueM IlnaHa MEpONPUATHH IO YIPaABICHHIO PUCKAMHU
Cosetom nupekTopoB OO1ecTBa, BiajeiabllaM PUCKOB HEOOXOAMMO MPETyCMOTPETh
HeoOXoauMble (UHAHCOBBIE pecypchl JUIsl peanu3anuu npemnaraemoro Ilmana
MEPONPUATHI N0 YIPABIECHUIO PUCKAMU U MPOpabOTaTh AJaHHBIM BOIPOC ¢ PAOOTHUKOM,
OTBETCTBEHHBIM 3a OIO/I)KETUPOBAHUE;

2)  3amojHeHWEe TaONHIBl (aKTOPOB W PHUCKOB [LIaHOB pa3BUTHsS, COTJIACHO
[IpaBuiam pa3pabOTKH, COTJIaCOBaHUsA, YTBEPKICHUS, KOPPEKTUPOBKH, UCIIOTHEHUS U
MoHUTOpuHra ucnojHeHus [lnanos pazsutus AO «CaMpyk-DHEPro», OCylIECTBISAETCS
Ha OCHOBE YTBEPKIECHHOTO PETUCTPA PUCKOB.

53. BzammocBs3p mpoliecca YIpaBJICHUS PUCKAMH C TPOIIECCOM MOTHBAIUH
MepCOHAJIa BKIIIOYAET CIAEAYIOIee (HO MOKET HE OTPaHUYHMBATHCS HUKEIIEPEUUCIECHHBIM):

1) O6sa3anHocti  yyacTHUKOB KCVYP 10 BBINOJHEHUIO BCEX MPOUEIYD,
NPEAYCMOTPEHHBIX JJII HUX CHUCTEMOH, NOJKHBI OBITh (DOpPMaNbHO 3aKpeIvieHbl, U
JOJKEH IIPOBOJUTHCS MOHUTOPHUHT BBIITOJTHEHUS WIH HEBBINIOJHEHHE
COOTBETCTBYIOIIMX 005I3aHHOCTEN B TEUEHHE OTYETHOTO NIEPUOJIA;

2)  PexomeHnnmyercs Takke IpeAyCMATpUBATh MEXaHU3MbI  MOOLIPEHUS,
NpU3BaHHbIE MOTUBUPOBATH PYKOBOJUTENEH U cOTpyAaHUKOB OOmiecTBa NeHCTBOBATH B
paMKaxX CHCTE€Mbl YIpPaBJICHUS pUCKAMHU JOJDKHBIM 00pa3oM, B COOTBETCTBHHM C
YCTaHOBJIEHHBIMU CPOKaMH M LEJIEBBIMU MMOKA3aTEIIIMMU.

9 IIpouecc pynxkunonuposanus CYP: Pacuer puck-anmnerura

54. Tlocne ompeneneHus cTpaTerHYecKuX Ielel (CTpaTernyecKux HampaBiIeHU
pa3Butusi) OO0IIECTBO UACHTU(DULIUPYET PUCKH, KOTOPhIE MOTYT MOMEIIATh €My JIOCTHYb
MOCTaBJIEHHBIX Meneil. OOIIeCTBO TaKkKe OINpeAesseT alleTUT Ha PUCK — KOJIUYECTBO
pHUCKa, KOTOPBIN sIBIIsSETCS TpuemieMbiM st OOmiecTBa B JOCTHIKCHUH TMOCTABICHHBIX
LeJe.

55.  OO6miecTBO onpenenseT pUCK-AMMETUT IS KaXI0W U3 CTpaTerudecKux Iesei
(cTpaTernuecKux HarpaBICHUH IEATCILHOCTH).

56. Puck-anmeTHT omnpeaensieT BEPXHUU MpeAesl YPOBHS KPUTHUECKUX PHCKOB,
KoTOophIi OOI1IeCTBO TOTOBO MPUHATH. OH TaKKe BIMSET Ha paclpeesieHue PecypcoB, Ha
OpraHM3alMI0 TMPOIECCOB W CO3/AaHHE HWHQPACTPYKTYphl BHYTPU OpraHHU3aIUH,
HeoOXxoauMoi uia 3¢ (HEKTUBHOTO MOHUTOPUHTA M PEarupoBaHUs HA PUCKH.

57. Puck-ammetut (3asBieHue o puck-anmnerure) OOmEcCTBa HAa MJIAHOBBIN
nepuoj yrBepxkaaetcst CoBeTOM AUPEKTOPOB M UMEET CIIEAYIOIINE XapaKTePUCTUKH:

1) oTpaxkaeT crtpareruro OOmiecTBa, BKIOYas T1edH, OW3HEC-TUIAHBI,
(brHaHCOBBIEC OTPAHUYCHUS U OKUJIaHUS 3AMHTEPECOBAHHBIX CTOPOH;
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2)  OXBaTHIBACT BCE KJIIOUYEBBIC aCIEKTHI (HAIPABJICHHS ) eI TCIbHOCTH;

3)  YYUTHIBAET KCJIAHWE M BO3MOYKHOCTh PUHUMATH PHUCK;

4)  ompenenser oTHomeHne OOMECTBA K PHUCKY;

5) mepuomMYECKHM TEPECMATPUBACTCS C YYETOM OTpacid W PBIHOYHBIX
YCIIOBHH;

6)  TpedyeT 3 PEKTUBHOIO MOHUTOPUHTA CAMOTO PUCKA,

7)  BKJIIOYAET KaK KOJIMYECTBEHHBIC, TAK U KAYCCTBECHHBIC MTOKA3ATEIH.

58. Ilpu pacuere KOIMUECTBEHHOrO puckK-anmeTruta OOIIecTBO MPUACPKUBACTCS
OpUHIIMIIA KOHCEpBaTU3Ma B pacyeTax W HCMOJIb3yeT (MHAHCOBBIE I[IOKa3aTeld 3a
HECKOJIbKO MPOIUIBIX JIET JJIsl pacuyeTa CpeHEB3BEIICHHBIX MOKa3aTelel 3a Mepuol, 4YTo
MO3BOJISIET MHUHHUMU3UPOBATH CIIydailHble KoJieOaHWs. 3aTeM CpeHEB3BEIICHHBIC
MOKa3aTelId YMHOXKAIOTCS Ha TpeIeTIbHbIC MTOKAa3aTEeNH.

59. Pacyer  KOJIMYECTBEHHOTO  PHUCK-alllEeTUTa  TMPOU3BOAUTCSA  JIMIIOM,
OTBETCTBEHHBIM 3a YIMPABJICHHE PHUCKAMH ¥ BBIHOCHTCS Ha YTBEPXKIACHHEC OpraHa
YIpaBJICHUS.

60. Ilpu pacuere KOMUYECTBEHHOTO PUCK-ANINIETHTA OMPELISIETCA TAKOH YPOBEHb
anmneTuTa Ha PUCK, KOTOPBIA HE HapylWaeT MNPHUHLMIIOB (PUHAHCOBOW YCTOWYHMBOCTH.
Takum oOpa3zom, "eM BBbIIIE JOJTOBas Harpy3ka Ha KOHCOJUAMPOBAHHOM YPOBHE, TEM
HUKE PHUCK-ammeTuT. Takoi moaxon obecrneunBaeT 3amac JUKBUIHOCTU IS JEHEKHOTO
MOKPBITHSI YOBITKOB B CJIy4ae MOTEPh OT PUCKOB.

61. Pacuer KOIWYECTBEHHOTO KOHCOJIMIAMPOBAHHOTO pHcK-ammeruta OOmiecTBa
Mpou3BOAUTCS Ha ocHoBaHUU Kod(duimenta K2.1 (cormacuo Ilonutuke ympabiieHus
nonrom u (uHaHcoBoil ycroiunBocThio AO «Campyk-KaszeiHay), 1eeBoe 3HaUYCHHE
koTtoporo yrBepknaerca Coerom maupekropoB OOmiecTBa, WM HAa OCHOBAHHUH
KOBEHAHTOB YCTAHOBJIEHHBIX KPEAUTOPAMH MO TPHUBJICUCHHBIM 3aMMCTBOBaHUAM. [Ipu
ATOM M3 YCTAHOBJIEHHBIX OIPaHUYEHUI UCIIOJIb3yeTCS HauOoJee CTPOruid oKa3aTelb.

62. KoHTpomb oOCyIIeCTBISETCS B paMKax oOOIIEro KOHTPOJIA Ipolecca
OTIpE/ICTICHUS 1 OIICHKU PUCKOB.

63. Bce pesynbraThl M TpenyiokeHUs Mo pucK-anmeTuty OOIIecTBa JOKHBI
COTJIaCOBBIBAThCS C 3aMHTEPECOBAHHBIMU PAa0OTHUKAMHM, B TOM YHUCJI€, OTBETCTBEHHBIMU 32
CTpaTeruio, MIaHNPOBaHUE, KOPTIOPATHBHOE (PMHAHCHPOBAHUE.

64. IlomydeHHBIH MMOKa3aTeNb PUCK-AICTUTAa IPHHUMACTCS 32 OCHOBY NPUHSATHS
JNaJbHENIIMX PELICHUN IO YIIPABJICHUIO PUCKAMMU.

65. OOmecTBO oOecrieunBaeT PUCK-AMIETUT 3a CYET MPHUHATHSA HA CBOW OanaHc
HEe3a010/DKeTUPOBAHHBIX  YOBITKOB (T.e. (UHAHCHMpOBaHMS YOBITKOB 1O MeEpe WX
HACTYTUICHUS 32 CUET TEKYIIUX JICHSKHBIX MTOTOKOB MJIM COOCTBEHHOTO KaruTasa).

66. B mensx ocymecTBiaeHuss 3()QPEKTUBHOTO MOHHTOPHUHTA W HEIOMYIICHUS
MIPEBBINICHUS] YPOBHS pHCK-anmeTuta B OOIIECTBE MPUMEHSETCS PUCK-TOJICPAHTHOCTD.
PHCK-TONIEPaHTHOCTD U3MEPSETCS B TEX XKE CAMHMIIAX, YTO U aHATOTUIHBIC TISIIH.

67/. Pemenuem opraHa yrnpaBli€HUs, B COOTBETCTBUM C €ro KOMIIETECHIIMEH,
YTBEP)KJAIOTCSI YPOBHU TOJIEPAHTHOCTH K KIIFOUEBHIM pPUCKaM Ha OCHOBAaHUU JBYX
OCHOBHBIX MOJIXOJIOB:

1)  OO0beKTHBHBIH TOAXOA. YUHTHIBACT TPEOOBAaHUS 3aKOHOB, HOPMATHBHO-
PaBOBBIX AKTOB I'OCYJApCTBEHHBIX HAJI30PHBIX OPraHOB, BHYTPEHHHUX IOKYMEHTOB. B
HEKOTOPBIX CIIy4yasX YPOBHM TOJIEPAHTHOCTH K KIIFOUEBBIM PUCKAM YCTaHABJIMBAIOTCA
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COTJIACHO PEryJHUPYIOIIUM JTOKyMEHTaM, a TakKXe€ HOPMATUBHBIM JOKyMEHTaM
rOCYJIapCTBEHHBIX HAJ30pPHBIX oOpraHoB. [Ipwm wm3MeHeHMM TpeOOBaHUA CO CTOPOHBI
HAJ[30PHBIX OPTraHOB COOTBETCTBYIOIIMN IOPOTOBBIA YPOBEHb JIOKEH OBITh
MEePECMOTPEH.

2) CyObeKTHBHBIH MOAXO0JA. YPOBHU TOJCPAHTHOCTH K KJIIOYEBBIM pPHCKaM
ONpENENA0TCS MyTeM OINpOCa WM AHKETUPOBaHUSI cpeau 3kcneprToB. [lpu nanHOM
MOJX0J€ DKCIEPTHl Ha OCHOBAHUM MMEIOIIEroCcs ONbITa WU 3HAHUU OMNPEACHSIIOT
MOPOTOBBIN YPOBEHb, KOTOPHIA U SBISCTCS YPOBHEM TOJIEPAHTHOCTH K KJIIOUYEBOMY
PHCKY.

68. TomnepantHocTh K KimroueBbIM mokazaTensMm nearenbHocTH (manee — KIIJT),
npenenbHoe gonmyctumoe oTkioHeHue oT KIIJ, ykaswiBarorcs Bnamenbiamu KIIJ[ B
[Inanax pa3Butus (B Tabmune daktopoB U puckoB B rpade «IloporoBoe 3nauenue KI1J]
(TOEPaHTHOCTD K PUCKY)».

69. JlearenpHOCTh B MpejAesiaX ypOBHEH TOJEPAHTHOCTH K KIIIOUEBBIM PHCKaM
obecrieunBaeT PyKOBOJICTBY 00Jie€ BBICOKYIO CTEIEHb YBEPEHHOCTH B TOM, UYTO PHUCK-
amnmeTuT He OyJeT MpPEBBbINIEH. JTO, B CBOIO ouepesb, AaeT OOmiecTBy 00Jiee BBICOKYIO
CTEIEeHb YBEPEHHOCTH B JOCTUKEHUU MOCTABJICHHBIX IEJIEH.

70. TIlocme yTBEpKIEHHUS PHUCK-TOJICPAHTHOCTH, IPOBOJUTCS MOHHTOPHHT
YPOBHEH PHUCK-TOJICPAHTHOCTU. YPOBHHM PHUCK-TOJEPAHTHOCTH IE€PECMATPUBAIOTCS B
Cilydae BO3HUKHOBEHHS/BBISIBIICHUS HOBBIX PUCKOB JUOO TMPHU HACTYIJICHUH PHUCKOBBIX
coObIThii. PabOTHHK, OTBETCTBEHHBIM 3a YMIPABJICHHE PHUCKAMHU, Ha EXKEKBapTaIbHOU
OCHOBE MPOBOJIUT MOHUTOPUHT COOIOJICHUSI YPOBHEH PUCK-TOJEPAHTHOCTH K KIIFOUEBBIM
pUCKaM B COOTBETCTBUU CO CJICAYIOIINM MOPSIAKOM:

1)  comocraBisioTcs  (aKTHUECKHE  PEe3yJbTaThl  OTKJIOHEHHUS  ypOBHEH
TOJIEPAHTHOCTHU K PUCKaM OT ILIAHOBBIX MTOKa3aTeNew;

2) B clly4ae OTKJIOHCHHS, paOOTHHK, OTBETCTBCHHBIN 3a yIpaBIICHHE PUCKAMH,
COBMECTHO C 3aMHTEPECOBAHHBIMU COTPYJAHUKAMU OMNPENCNSIOT MPUUUHBI U
NpeANPUHUMAIOT JIOTOJHUTEIbHBIE MEpPhl 10 CHIKEHUIO BJIUSHUSA, B pe3yjbTare
KOTOPBIX BBIPAaBHUBAIOTCS (haKTUUECKHUE MOKA3aTeIM YPOBHEN TOJIEPAHTHOCTH B paMKax
YCTaHOBJIEHHOTO IJIAHOBOT'O KOPUAOPA K KAXKJIOMY PUCKY UJIM MEPECMATPUBAIOT €T0.

10 HnenTudukanusa pucKoB

71.  OOmiecTBO HACHTUPHUIMPYET TOTCHIMAIBLHBIE COOBITHS, B COOTBETCTBHUH
[IpaBunamu unentudukanmu u orneHku puckoB AO «byxtapmunckas ['DCy», xoTopsie
MOTYT BJIUSITh Ha JesTenbHOCTh OOIIecTBa, U ONpeaesseT, MPEACTABISIOT U OHU COOOM
BO3MOXXHOCTH WM pUCKH. [Ipn maeHTHdHUKAIIME COOBITHI paccMaTPHUBAIOTCS pPa3IMYHbIC
BHYTPCHHHE M BHEIIHHE (DaKTOPBI, KOTOPHIC MOTYT BBI3BIBATh PUCKH W BO3MOXKHOCTH, B
MaciTabax opraHu3aluu.

72. Wnentudukanus pUCKOB — ATO olpejeiceHue mnoasepxkeHHoctu OOiiecTBa
BIUSHUIO COOBITHM, HACTyIUICHME KOTOPBIX MOKET HEraTUBHO OTpPa3uThCs Ha
CITOCOOHOCTH JIOCTUYB 3aIUIaHUPOBAHHBIX IIEJIEM M peaiu30BaTh MOCTABJICHHBIC 3aayH.
[enbto mnpouenypsl HUASHTU(PHUKAIIMKM PUCKOB SBIAECTCS OOHApy)KEHUE PHUCKOB U
BKJIFOUEHHUE UX B PerucTp puckos.
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/3. Wnentudukauus pUCKOB M HAJIWYHE PEaIbHOr0 OOBEKTHUBHOTO B3IJIsIa HA
UMEIOIIUECS] PUCKHU SIBISETCS ONHOM U3 OCHOB 3((EKTUBHOTO YIPABICHUS PHUCKAMHU,
COJICUCTBYIOIIMX B AOCTHKE€HNU OOIIECTBOM MOCTABIICHHBIX LIETEH.

74. Vnentudukanus PpUCKOB TMPEAOCTABISICT HMHCTPYMEHT  ONpEICIICHUs
HAIPAaBIICHUS U HEOOXOAUMOCTH YCOBEPIICHCTBOBAHUS MTPOLIECCa YIIPABICHUS PUCKAMH.

75. HWnpentudukanus pHCKOB IO3BOJISIET MOBBICUTH YPOBEHb YBEPEHHOCTH B
JOCTMKEHUM TOCTaBJICHHBIX 3aJad IMYTEM IOJY4YeHHUs 0030pa PUCKOB U MX OCHOBHBIX
XapaKTEPUCTHUK, OIPEAEICHUs] B3alUMOCBA3M PHUCKOB JpPYr C JIPYroM, pPaHXHUPOBAaHUS
ypoBHSI puckoB OOIIeCTBa, MOBBIIEHUS OCBEAOMJIEHHOCTH O PHCKaX M METOJAaX HX
yIIpaBJIEHUS, a TAKXKE KOHIIEHTpAllMM BHUMaHUs Ha HanOoJiee KpUTHUECKUX PUCKAX.

76. VneHtudukauus puckoB MPEIOCTABISAET HHCTPYMEHT JUJIsl PETUCTPUPOBAHUS
U 3asIBJICHUSI BOBMOXKHBIX OTPULIATEIbHBIX COOBITUH, KOTOPbIE MOTYT HETATUBHO MOBIIUSAThH
Ha JOCTW)KEHHE LeJed W 3aJ]ay, MOCTaBJIEHHbIX mnepes OOmEecTBOM M KaXIbIM €ro
pabOTHUKOM, a  TakkKe  OINpEeAeNICHHs  HampaBJeHUsT W HEOOXOJUMOCTH
YCOBEPILIEHCTBOBAHMS MPOLECCA YIIPABIICHUS PUCKAMH.

/7. Kaxnpii pabotHuk OOmIecTBa Ha MOCTOSSHHOM OCHOBE HACHTU(DUIIUPYET U
OLICHUBAET PUCKH, BIUAIOIIME HA JOCTH)KEHHUE IMOCTaBIEHHBIX mepen OOmecTBoM U B
YaCTHOCTH Iepes KaxapIM padoTHuKoM OOmiecTBa 1esieil u 3aaau.

78. KCYP O6mecTBa HampaBieHa Ha BBIIBICHHE HIMPOKOTO CIEKTpa PUCKOB U
pPaccMOTpPEHHE UX B KOMILUIEKCE, YTO CIIOCOOCTBYET OTPAXKEHHUIO LEJIOCTHOW KapTUHBI 110
CYILLECTBYIOIIMM PUCKAM H IOBBIIIAET KAYECTBO MPOBOJIUMOIO aHAJIN3a PUCKOB.

79. B cOOTBETCTBMU C OCHOBHBIMH MEXAYHApOIAHBIMU CTaHIApTaMU YIPaBICHUS
puckamu, OOIIECTBO Ha pErysipHON OCHOBE MPOBOJUT UIACHTHU(PHUKAIMIO PUCKOB C
ydyacTHEM BcCeX paOOTHUKOB B IEJIAX BBISBICHUS MaKCHUMaJbHOTO CIEKTpa PHUCKOB,
MOBBILICHUSI OCBEIOMJIEHHOCTH 00 OKpY’KaIOLIUMX PUCKAX M CTUMYJIMPOBAHUS pPa3BUTHUS
PUCK-KYJbTYypbl B O0111€CTBE.

80. Jlns wneHTUUKAMKM PHUCKOB HCIONB3YeTCs KOMOWHAIMS Pa3TUYHBIX
METOAMK U UHCTPYMEHTOB, TAKMX KaK MJICHTU(UKALMS PUCKOB HA OCHOBE MOCTABJIEHHBIX
1eJel U 3a/1a4, OTPaciaeBbIX U MEXIYHAPOIHBIX CPABHEHH, CEMUHAPOB U OOCYKJICHUM,
MHTEPBBIOUPOBAaHUS, 0a3bl JAHHBIX MPOU3OLIEANINX YOBITKOB M T.O., O0ojee MmoapoOHO
onucaHHbIX B [TpaBunax uaentudukanuu u oueHku puckoB AO «byxtapmunckas ['9Cy».

8l. WnentuduuupoBaHHbIE COOBITHSI W PUCKU CHUCTEMATU3UPYIOTCS B dopme
peructpa puckoB. Peructp puckoB OOmiecTBa npeacTapisieT coO0i nepedeHb PUCKOB, €
KOTOpBIMU cTaskuBaeTcsi OOLIECTBO B CBOEH AESTENbHOCTH, KOTOPBIA TakkKe BKIIOYAET
paszIu4HbIe CLUEHApHHM BO3MOXKHOM peanusanuu pucka. [1o kaxxaomy pUCKY ONpeneseHBbI
COOCTBEHHUKHU PHUCKA, T.€. paOOTHUKU, KOTOPBIE UMEIOT JEJI0 C STUM PUCKOM B CHIIY CBOUX
(GyHKIMOHATBHBIX 00s13aHHOCTEN. Peructp pucka momomusiercs padotHukamu OO1iecTBa
Ha ITOCTOSIHHOW OCHOBE 110 MEPE BBISIBJICHUSI HOBBIX PUCKOB.

82. MWnentudukanuio puUCKOB U yTBepxkaeHue Peructpa puckoB OOmiecTBa
PEKOMEHIyEeTCsl POBOIUTH A0 yTBep:kaeHus Ili1aHOB pasBUTHSA B 1e/sIX o0ecredyeHus
3a01aroBpeMEHHON MOJauy 3asBOK Ha pacxolpl B CBSA3M C pealu3alMed IjaHa
MEPONPUATUIN MO YIPABICHUIO PUCKAMM.

83. Pesynbrarel uACHTU(PUKAIIMM U  OLEHKHM PHUCKOB  IPEIOCTABIIAIOTCS
PyxoBonctBy n CoBety aupekropoB OOmiectBa B Buzae OTuera mo puckaM, KOTOPBIN
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BKJIIOUaeT MHGOPMAIUIO O KPUTHUECKUX PHUCKaX, MIaHaX MEPOIPHUATHH MO yHpaBICHUIO
KPUTUYECKUMH PUCKAMH.

84. Jlnsa xmaccupukanmu puckoB B OOIIECTBE HCIONB3YETCS TPYNIUPOBKA
PHUCKOB IO CJIIETYIOIIUM KaT€rOpHUsIM:

1)  crparernueckuii puck (C) — pUCK BO3HHMKHOBEHHS YOBITKOB BCJICJICTBHC
W3MEHEHUSI WM OIMMOOK (HETOCTAaTKOB) MPHU OMPEACICHUH U peaju3alllud CTPAaTeTuu
NEATeIbHOCTH M Pa3BUTHUS, HW3MEHEHHUS TMOJIUTUYECKOM Cpebl, pEeruoHaIbHOU
KOHBIOHKTYPBI, OTpPACIE€BOTO cHaja, M JPyruX BHEIIHUX (AKTOPOB CUCTEMHOTO
Xapakrepa;

2)  ¢uHaHCcOBBIe pucku (D) — BKIIOYAIOT PUCKH, CBS3aHHBIC CO CTPYKTYPOM
KamuTajaa U CHWXKEeHHEeM (puHaHCOBOM MpUOBUIbHOCTH. DUHAHCOBBIE PUCKU BKIIIOYAIOT B
ceOs1 ppIHOYHBIE PUCKH (KOJ€OaHMsI IPOLEHTHBIX M BaJIOTHBIX CTaBOK, KOJeOaHUsS LEH
Ha TPUPOJHBIE PECYPCHI), PUCKH JINKBUIHOCTH, KPEAUTHBIE PUCKU (HA KOPHOPATHUBHBIE
KOHTPAreHThl, 0aHKU BTOPOTO YPOBHS U MO TPeOOBaHUAM B APYTUX CTpaHaX);

3) mnpaBoBble puckum (H) - pHCKM BO3HHKHOBEHHUS TIOTEPh BCICACTBUEC
HecoOMoIeHns TpeOoBaHUM 3akoHOoAaTenbcTBa PecnnyOnuku KazaxcTaH, B OTHOIIEHUSAX
c Hepe3uJeHTamu PecnyOnuku Kazaxcran - 3aKOHOJATENbCTB JIPYrUX TOCYIapCTB, a
TaKk)kKe BHYTPEHHUX MPaBUI U MPOLETYP;

4)  omepamuoHHbIii puck (O) - pUCK BO3HUKHOBEHHUS YOBITKOB, HECUACTHBIX
CllydyaeB Ha IIPOU3BOJACTBE B pe3yJbTaT€ HEAOCTAaTKOB WJIM OIIMOOK B XOJe
OCYUIECTBJICHUS BHYTPEHHUX IPOIECCOB, JOMYIIEHHBIX CO CTOPOHBI PAaOOTHUKOB
(BKJIFOHWAsT PHUCKHM TiepcoHana), (YyHKIHMOHUPOBAHUS HWHQPOPMAIMOHHBIX CHCTEM H
TEXHOJIOTUM (TEXHOJIOTUYECKUE PHUCKHU), MPOU3BOJCTBEHHONW OE30MAaCHOCTH, a TaKXKe
BCJICJICTBUE BHEIIHUX COOBITUH.

11  Ouenka puckoB

85. Hpentuduxanus 1 oleHKa pUCKOB HaMpaBleHbI Ha MPEIOCTaBICHUE OOIIETOo
BHJICHUS TI0 CYNIECTBYIOIIMM PUCKAM M HUX pa3MepaM MyTeM OCYIIECTBICHUS 0a30BOTO
pPaHKUPOBAHMS JIUIS ONIPEICIICHUs HanOoIee «caa0bix» MecT. JIaHHBIN MPOIIECC TO3BOISICT
MPOBECTH OIICHKY MCIOJIb3yeMbIX METOJIOB M TPOIEAYpP VYIPABJICHHUS OCHOBHBIMHU
PUCKAMH.

86. OrileHKa BEpPOSATHOCTH peaM3aldd U BO3MOXHOTO BJIUSHUS PHCKOB
MO3BOJISIET  Pa3BUTh  TOHMMAaHUE O  PUCKAX, TMPEJOCTABISICT  HEOOXOIUMYIO
uHpopMaTUBHYI0 0a3y s TPUHATHS PEIIEHUA O HEOOXOAMMOCTH YIPaBICHUS
OTIpe/IeTICHHBIM PUCKOM, a TaK)Ke HanOoJIee TOIXOIAIINX U SKOHOMUYECKU d(PHEKTHBHBIX
CTPATETUSAX TI0 €T0 COKPAIIEHUIO.

87. [Ilpomecc OIIGHKM PHUCKOB IIPOBOJIUTCS C IIEJBIO BBIICICHUS HambOoee
3HaYUMBIX (KPUTHYECKHX) PUCKOB, KOTOPhIE MOTYT HETaTUBHO BIUSTH Ha JIEATEIHHOCTH
OOmiecTBa W JOCTMIKCHHE CTPAaTETHMYECKMX IeJied M 3agad. OTH PUCKHA JIOJDKHBI
BBIHOCUTBCS Ha paccMoTpenrne CoBeTa TUPEKTOPOB, KOTOPBIH JODKEH NPUHUMATh
pernieHus 00 yrnpaBjIeHUH U KOHTPOJIE TIO STUM PUCKaM.
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88. B pamxkax mpoBeneHUs OLICHKH U aHajIn3a pUCKOB B OOIIECTBE UCTIOIB3YIOTCS
KauyeCTBEHHBIN, KOJMYECTBEHHBIM aHAIM3bl WM WX KOMOMHAIMSA, KOTOpPbIE CO3AAI0T
METOJIMYECKYI0 0a3y mpoliecca yrnpaBieHUs] pUCKAMH.

89. OrmeHka puUCKOB BKJIIOYACT pPACCMOTPEHHE HCTOYHMKOB W  MPUYHH
BO3HMKHOBEHHUSI Ka)KJOTO pHUCKA, HEraTUBHBIE IIOCIEACTBHS MPHU HUX pealu3aluu, U
BEPOATHOCTb, YTO ONPEACICHHOE COOBITHE MTPOU30UICT.

90. IlepBoHa4aNbHO OLIEHKA PUCKOB IIPOBOJUTCS HA KAUECTBEHHOW OCHOBE, 3aTEM
Ui HaumOoJee 3HAYUMBIX PUCKOB MOXET OBITh IPOBEIECHA KOJWYECTBEHHAsI OIICHKA.
Pucku, KoTopble HE MOJAAOTCS KOJIMYECTBEHHON OLIEHKE, HET HAa/IeKHOW CTaTUCTUYECKON
UHpOpMaLMU JJI1 UX MOJICIMPOBAHUS WM IOCTPOCHHME TAKMX MOJENEH He SBISETCS
1e1ecoo0pa3HbIM ¢ TOUKH 3PEHUS 3aTpaT, OLEHUBAIOTCS TOJBKO HAa KAYECTBEHHON OCHOBE.
KonunuecTBeHHas OlieHKa MO3BOJISIET MOJIydaTh 0OJiee TOUHbIE AHATUTHUYECKUE JTaHHBIE, U
0COOEHHO MOJIe3Ha MPH pa3padOTKe METOA0B (PUHAHCUPOBAHMS PUCKOB.

91. Bce uaeHTH(UUIMPOBAHHBIE M OILEHEHHBIE PHUCKU OTPAXKAIOTCSI HA KapTe
puckoB. Kapra pmckoB rpaduyueckoe M TEKCTOBOE ONUCAHUE OrPAHUYEHHOTO 4YHUCia
puckoB OOIIecTBa, PacMOJOKEHHBIX B MPSAMOYTOJbHOM TaOiuIle, MO OJHOW «OCH»
KOTOPOM yKa3aHa CHJIa BO3ACHCTBUS WJIM 3HAYUMOCTh PUCKA, a N0 APYroi BEPOATHOCTH
WJIM 4acTOTa €ro BO3HUMKHOBEHMs. Ha kapTe BEpOATHOCTh WIJIM YAaCTOTa OTOOpa)kaeTcs Mo
TOPHU30HTAIBHOM OCH, a CHJIA BO3JIECUCTBHS WM 3HAYAMOCTH - MO0 BEPTHUKAIBbHOM OcH. B
TOM CJIydae BEPOSTHOCTHb IIOSIBJICHUS PHUCKA YBEJIMYUBACTCA CJEBA HAIpaBO IpU
IIPOJIBM’KEHHUH 10 TOPU30HTAIIBHON OCH, & BO3JACHCTBUE PUCKA YBEJIMYMBAETCS CHU3Y BEPX
[0 BEpTUKaIbHOW OocH. KapTa pHCKOB MO3BOJIIET OLEHUTh OTHOCUTENIBHYIO 3HAYMMOCTH
KaXKJ0ro pucka (110 CpaBHEHUIO C JPYTHUMH PUCKAaMHU), a TAK)XKE BBIJCIUTh PUCKU, KOTOPbIE
ABIISIIOTCSI KPUTUYECKUMU U TPEOYIOT pa3paOOTKU MEPOIIPUATHM 10 X YIPaBICHUIO.

12 VYnpaBiaeHue puckamu

92. OOGmiecTBO oOmpeaetsieT METOJbl peardupoBaHUs HAa PUCK WU pa3padaThIBacT
TJ1aH YIIPaBJICHUS KPUTHUCCKUMH PUCKAMHU.

93. VmnpaBnaeHue puCKaMu TPEACTaBIsSET CcoOOW Tporecc BBIPAOOTKH U
peanu3and Mep, TO3BOJISIIONIMX YMCHBIINTh HEraTUBHBIA 3()(PEKT W BEpOSATHOCTH
yOBITKOB WJIM TOJYyYUTh (PUHAHCOBOE BO3MEIICHHWE TPU HACTYIUICHUU YOBITKOB,
CBSI3aHHBIX C pHUCKamu pAesteabHocTH OOmectBa. i obecrnedueHuss >(HhPEKTHBHOCTH
MpoIiecca U CHIKEHUS 3aTpat Ha ero peanusaiuio, OOIIECTBO T0KHO CKOHIIGHTPUPOBATH
BHUMAaHHE HAa PUCKAX, KOTOPHIE MOTYT OKa3bIBaTh HanOoJiee 3HAYMTEIHLHOE BIIUSHHE Ha
ero (h)MHAHCOBOE COCTOSIHME W JIOCTHXKEHHUE Ielieid W 3amad. [lmaHbl MepomnpusiTuii 1o
VOPABJICHUIO KPUTHUYECKUMHU puckamu OOIIecTBa pacCMaTPUBAIOTCS U YTBEPIKIAIOTCS
CoBetom aupektopoB OOIeCTBa U SIBISIOTCS 00s3aTEIBHBIMU [IJI1 UCTOJHEHHUS BCEMU
paboTHukamu OO1IECTBA.

94. BpiOOp METOAOB peardupoBaHHUsT Ha PHUCKM W pa3paboTka IUIAHOB
MEPOIPUATUNA TIO YNPABICHUIO PUCKAMH C II€JIbI0 OO0eCreyeHus MPUEeMIIEMOTo YpPOBHS
OCTATOYHOT'O PUCKA, BKIIOYAET B ceOsl CIEAYIOIINE CTPATErMU pearupoBaHMUs:

1)  yMecHbIIEHHE U KOHTPOJMPOBAHHE PUCKOB - BO3JICHCTBHE HA PHUCK IyTEM
UCIIOJIb30BaHUS TPEAYNPEIUTEIbHBIX MEpPONPUITUH U TUIAHUPOBAHUSA JCHCTBHUI B
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clydae pealu3allid pPHUCKAa, YTO BKJIOYAET W3MEHEHHWE CTETNEHU BEPOSITHOCTH
peanu3aiuy pucka B CTOPOHY YMEHBIIICHUS W U3MEHEHUE NMPUYNH BO3HUKHOBCHHS WU
MOCJICACTBHAM OT pean3allii PUCKa B IEJISIX CHIKEHUS YPOBHS BO3MOKHBIX TTOTEPH;

2)  yunepkaHUE/TIpUHSATHE pHUCKa, TOJApa3yMeBalomiee, 4YTO €ro YpPOBCHB
JOTYCTUM, ¥ IPUHUMAETCSI BO3MOXKHOCTD €r0 MPOSBICHUS, TAKKE BO3MOKHO MPUHSITHE
OCTaTOYHOTO PHCKA MOCIIC MPUMEHEHUSI MEPOTIPUATUI 110 €0 MUHUMH3AIIHH;

3)  (¢uHaHCHMpOBaHHWE PHUCKOB - Iepeaada/pasieicHUE PUCKA WM YaCTHUIHAs
nepejada pucka JPyrod CTOPOHE, BKJIIOYas HCIIOJIb30BAaHHUC PA3IMYHBIX MEXaHHU3MOB
(3aKTrOYEeHHE KOHTPAKTOB, CTPAaXOBBIX COTJIAIICHUM, OMPEACIICHUE CTPYKTYPHI),
MIO3BOJIIONIUX Pa3/IeJICHUE OTBETCTBEHHOCTH U 00513aTCIIbCTB;

4)  yxon (YKJIOHEHHE) OT PHUCKa/M30eKaHUE PHUCKA IyTEM MPHHIATHS PELICHUS
MPOTUB TPOJOJDKCHHUS WM TPUHATHUS JEHCTBHUS, KOTOPOE SBISICTCS HCTOYHHUKOM
BO3HUKHOBCHHS PHCKA,

5) mocienyromiee — BO3JCHCTBHE  —  CTpaTerHs,  IPeaycMaTpUBArOINas
BO3JICCTBUE HA TMOCJIEACTBUS peAIM3aIllMd PUCKOBOTO COObITHS. OOBIYHO JaHHas
CTpaTerusi MPUMEHSIETCS B OTHOIICHUH PHCKOB, XapaKTEPHU3YIOMMUXCSI HU3KUM YPOBHEM
YOPaBIIEMOCTH W/WIM HU3KOH BEPOSTHOCTBHIO peanm3anuu. J[aHHBIN BHA CTpaTeTwu
MOXET BKJIOUATh CTpaxOBaHWE, XEHKUPOBAHWE PHUCKOB, a TaKke pa3pabOTKy IIaHOB
Ype3BBIYAMHBIX MEPOIPUATHIA, TUIAHOB TI0 00ECTICYSHUIO HETTPEPHIBHOCTH OM3HECA.

95. IIpemyioxeHus B OTHOIIEHWU CTpaTEruii, METOJOB M IUIAHOB MO YIIPaBJICHUIO
pUCKaMHU TPEJICTABIAIOTCS BliamenbiiaMmu pucKOB M BHOCSTCS B IUTAaH MEPONPHUSATHH IO
YIpaBJICHUIO PUCKAMHU.

96. PaGorHukm OOIIECTBA, SBISIOMIMECS BIIaJICIblIaMH PHUCKOB, €KEKBAPTAJILHO B
YCTAHOBJICHHOM (opMe CHAalOT OTYeTHl M0 pPealM3alliH, YTBEPKIACHHBIX IIJIaHOB
MEpONpHUATHH, cortacHo [IpaBunamM naeHTU(PUKAITUN U OTICHKH PUCKOB.

97. YMmeHbllleHHe W KOHTPOJb PHCKOB TIOJIpa3yMeBaeT MEPONPHSITHS,
HaIlpaBJICHHBIC HA:

1)  npenynpexaeHue YOBITKOB — COKpalleHHE BEPOSITHOCTH HACTYIUICHHS
OTIpEJICICHHOTO prcKa (yObITKA);

2)  KOHTpPOJIb YOBITKOB — COKpaIlleHHE pa3Mepa YObITKA B CiIydae HACTYILICHUS
pHCKa;

3)  nuBepcudUKaIUsA — pacHpeieiCHUE pPHUCKA C MEJIbl0 CHUXKEHHUS €ro
MTOTCHIIUAIBHOTO BIUSHUSA.

98. Meroapl yMEHBINIEHUST W KOHTPOJII PHUCKOB TMPEAINOJAraloT BHEAPEHUE
mporenyp u mpormeccoB B OOmIecTBe, HampaBICHHBIX HAa YMEHBIICHHE BO3MOMKHOCTH
HACTYTUICHHS YOBITKOB.

99. Meroapl yMEHBIICHHS © KOHTpoJis (uHAHCOBBIX puckoB OoOmecTBa
BKJIIOYAIOT:

1) @A KPEeOMTHBIX PHCKOB - YCTAaHOBJICHHE JIMMHTOB Ha YPOBCHBb
NPUHUMAEMOTO KPEIUTHOT'O PHUCKA KOPIOPATUBHBIX KOHTPAreHTOB, OAaHKOB BTOPOTO
ypoBHs. JIMMHUTBI 1O KPEIWTHBIM PHUCKaM peryiupyroTcs [IpaBuiaMu yCTaHOBICHUS
JUMHTOB 110 OAJIAHCOBBIM M BHEOAJIAHCOBBIM 0053aTEILCTBAM Ha OAaHKU-KOHTPAreHTHI,

2) I PHIHOYHBIX PUCKOB — KOHTPOJb U pacdyeT YPOBHS BO3MOKHBIX MOTEPb,
NIPUMEHCHUE WHCTPYMEHTOB XCIHKUPOBaHUS W AuBepcudukanuu. OIleHKa PBIHOYHBIX
puckoB peryiupyercs IlpaBwiamu yrmpaBlIeHHS BalIOTHBIMH puckamu, IIpaBuimamu
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yIpaBJIEHUS TPOLUEHTHBIM PUCKOM,;

3) IS pUCKOB JIMKBHIHOCTH — YCTAHOBJICHHE JMMHUTOB Ha CTEIICHB JIOJITOBOM
Harpy3ku OOmiectBa. JIMMHUTBI Ha CTEMEHb OJTOBOM HAarpy3ku # (QUHAHCOBOM
YCTOMUMBOCTH perynaupytorcss IloauTukoi ympaBiaeHHss A0JroM W (PUHAHCOBOHU
ycroiunBocThio AO «CaMpyKk-ODHEproy;

4)  pHUCK BO3HHUKHOBEHHS YOBITKOB B PE3yJbTaTe HEJOCTATKOB WJIM OIIMOOK B
X0JI€ OCYIIECTBJIEHHUSI BHYTPEHHUX MPOLIECCOB, TOMYIIEHHBIX CO CTOPOHBI COTPYIHUKOB
(BKJIIOYWAsi PHUCKHM TMepcoHana), (YHKIUOHUPOBAHUS HWHQPOPMAIMOHHBIX CHUCTEM U
TEXHOJIOTUM (TEXHOJOTHYECKUE PUCKH), @ TAK)KE BCIEJICTBUE BHEIIHUX COOBITUH.

100. Meronamu yMEHBIIEHUST W KOHTPOJS HOPMATUBHO-NIPABOBBIX PHUCKOB
OO6miecTBa SBISIOTCS  MPOBEJACHUE MOHHUTOPHMHTA M3MEHEHUW 3aKOHOJATEIhCTBA
MEHEKEPOM IO MPaBOBBIM BoIpocaM M nepcoHany OOmiecTBa, KOTOPBI COBMECTHO C
3aMHTEPECOBAaHHBIMU paboTHMKamMu OOIIecTBa OLIEHUBAET BIMSHUE W3MEHEHUH Ha
nestenbHOCTh OOIIEecCTBa M pa3pabaTblBA€T MEpbl, HEOOXOAMMBIE [JISi WX TPUHATHSA.
JIro0oit TOKyMEHT, KOTOpBIH pEryaupyer BHyTpeHHUE mpoueaypbl OOiiecTBa WU B
COOTBETCTBUM C KOTOpPhIM Yy OOHIECTBa BO3HHMKAIOT 0053aTENbCTBA, JOJDKEH HPOWUTU
00s3aTENbHYIO JKCIEPTU3Y y MEHEIKepa IO NpaBOBBIM BOMNPOCAM U IEPCOHAILY
OO6mecTBa.

101. VYmeHbmeHue W KOHTPOJNb  cTpaTermueckoro  pucka  OOmiecTBa
OCYILECTBIISIETCA MYyTEM MOHUTOPUHIA HCIOJHEHHS YTBEPKIAEHHBIX KPATKOCPOUHBIX W
NOJITOCPOYHBIX IUIAHOB M CTPAaTe€ruid, MO pe3ylibTaTaM KOTOPOro MNPHUHUMAKOTCS
KOPPEKTUPYIOIINE MEPBI, B TOM YHUCJE MJi1 OTPaXEHUS W3MEHEHHI BO BHYTPEHHEH U
BHEIIIHEN CpEJIE.

102. VYmMeHbllleHHE U  KOHTPOJb  ONEpPallMOHHBIX puckoB B  OOmiectse
OCYILECTBIISICTCS IIyT€M IPOBEICHHUS aHajlh3a YCTAaHOBJIEHHBIX OW3HEC-TIPOLIECCOB U
pa3pabOTKH COOTBETCTBYIOIIMX IUIAHOB MEPONPHUATHNA MO HMX YCOBEPLUIEHCTBOBAHUIO,
BHE/IPEHHE CUCTEMbI BHYTPEHHUX KOHTPOJICH.

103. B ciydae, ecnu npuMeHsieMble METO/IBI 10 YMEHBIICHUIO U KOHTPOIIIO PUCKOB
CBA3aHbl C 3aTpaTaMM M 3TU 3aTpaThl SBJSAIOTCS CYIIECTBEHHBIMU, MPOBOJIUTCS
CIEAYIOIINI aHAJIN3:

1)  HAaCKOJIBKO 3TH MEPONPHUSITHS SBJISIOTCS HEOOXOIUMBIMH, U MOTYT JIH OHH
OBITb CHUKEHBI 32 CUET yJep:KaHus 1/uiau GUHAHCUPOBaHUS (IIEPEHOCA) PUCKOB;

2)  KakoBa aJbTepHATHUBHAS CTOMMOCTbH 3aTPAT Ha MEPOMPHUSITHS 110 CPAaBHECHHUIO
CO CTOMMOCTBIO yAepKaHMsI/IepeHOCa PUCKOB.

104. VYnep:kanue pHCKOB. B Xo1e BBIABICHUS M OILCHKH KIIOYEBBIX PHCKOB
paccuuThIBaeTCs puck-ammetut OOIiecTna.

105. Puck-anmetur OOmiecTBa (¢GUHAHCUPYETCS 3a CUET TEKYIIMX JOXO0JI0B
OO1iecTBa U HepaclpeAeNIeHHOT0 10X04a MPOIUIBIX JIET U HE UMEET HEMOCPEACTBEHHON
AJUTOKallUM Ha HE3aIJIAHUPOBAHHBbIE YOBITKM (T.€. YOBITKM BCIIEICTBHE HACTYILICHUS
PHCKOB HETMOCPEJCTBEHHO YMEHBIIAOT MpHObLIHL OOIIIeCcTBa).

106. Pacmpenenenue puck-anmerutra OOIIeCTBa MO pPUCKaM OCHOBBIBACTCS Ha
aHaJIM3€e BIIMSHUS KaKJIOTO M3 PUCKOB U CTOMMOCTH MEPEHOCa PUCKOB, T.€. YEM JIOPOXKE
CTOMMOCTD MEPEHOCa PUCKOB, TeM 00Jiee BHICOKASI BEPOSITHOCTh YIAEPKAHUS PUCKA 3a CUET
coOcTBeHHBIX cpeacTB OOIecTBa.

107. ®dunancupoBaHue (epeHOC) PUCKOB BKIIOYACT CJICAYIOIMINE HHCTPYMEHTHI:



23

1)  crpaxoBaHue (ISl «YHUCTBIX» PHUCKOB — PHUCKH, HACTYIUICHHE KOTOPBIX
BJICUYET 32 COOOM TOTBKO YOBITKH M HE MOYKET IPUBOJIUTD K TIOJIYYECHUIO JOXO0/a);

2)  XemkupoBaHWE (IS «CIEKYJSATHBHBIX» PHUCKOB — PHCKH, peaTu3alus
KOTOPBIX MOKET MPUBECTH KaK K yOBITKAM, TaK M K JOXO0JIaM);

3) mepeHoC puCKa TO KOHTPAKTy (IIEPEHOC OTBETCTBEHHOCTH 3a PHUCK Ha
KOHTpPAreHTa 3a JOMOJHUTEIFHOE BO3ZHATPAKICHUE WIIH COOTBETCTBYIOINIEE YBEINUCHHE
CTOMMOCTHU KOHTPAKTa);

4)  yclOBHas KpeIuTHAs JUHHS — JIOCTYI K OAaHKOBCKOMY (DMHAHCHPOBAHHIO Ha
COTJIACOBAHHBIX YCIOBUSIX MPU HACTYIUICHUU ONPEACICHHBIX COOBITUH;

5)  npyrue anbTepHATHUBHBIC METO/bI (PUHAHCHPOBAHUS PHCKOB.

108. OCHOBHBIM OTJIMYUTEIBHBIM TPU3IHAKOM OTUX WHCTPYMEHTOB SIBIISETCA
HaJM4ME «IUIaThl» 3a PUCK, YTO, COOTBETCTBEHHO, TPEOYET ONTUMAIBHOTO MPUMEHEHUS
ATOTO MHCTPYMEHTA C IEJIbI0 CHIKEHUS pacxoaoB OOmecTsa.

109. ¥xoa orT pucka/mszdekaHme PpHCKAa BKIOYaeT B ceOs JelcTBHS,
HaIlpaBJCHHBIC HA TPEKPAIICHUE WM OTKa3 OT OCYIICCTBJICHHS OIepaluii, KOTOphIC
MOTEHITUATBHO TTPUBEAYT K HETATUBHBIM TTOCeNCTBIIM 11t OOmecTsa.

110. Beibop Hamboyiee TOAXOAAIICH ONIMA  MPOU3BOJUTCA C  yIETOM
OalaHCHpPOBAHUS 3aTpaT, CBA3AHHBIX C OINPEACICHHBIM METOAOM, C MPEUMYIIESCTBAMH,
KOTOPBIE BJICYET €T0 UCIIOIh30BaHNE, U APYTHUX MPSMBIX U KOCBCHHBIX 3aTpart.

111. TIIpumeHeHHE COOTBETCTBYIOIIMX MEP W METOJOB PEarupoBaHUs HA PUCKHU
OMHCHIBACTCS B IJIAHE MEPONPUSITHI O YNPABICHUIO KPUTHUECKUMHU pucKamu. J[aHHBIN
MIaH BKJIIOYaeT B ceOs mepedeHb HEOOXOAUMBIX JIEWCTBUM U OTBETCTBEHHBIX
HCTIOJIHUTETIEH.

13  KoHTpoJbHbIe qelcTBUSA

112. Tlocme ompeneneHus TEpPeYHS KIIOUYEBBIX PHUCKOB WM MEPONPHUATHH TIO0
VOPABJICHUIO PHUCKAMH, OIPEACISIOTCS OCHOBHBIE OM3HEC-TIPOIICCCHI, IOJABEP’KCHHBIE
9TUM puckaMm. [IpoBOIUTCS MOIIAroBeI aHaNW3 OW3HEC-TIPOIECCOB IS OIPEACIICHHUS
HEOOXOAMMOCTH M UEJIECOO0PA3HOCTH BKIIIOUEHHS COOTBETCTBYIOIIMX KOHTPOJIBHBIX
newictuii. Kpome TOro, mpoBOAWTCS aHaIW3 3aIlUIAHUPOBAHHBIX MEPONPHUATHH TI0
VOPABJICHUIO PUCKAMU M OMPEACISIOTCS KOHTPOJIbHBIC ACHCTBUS W (WJIM) MOKa3aTesH,
HEOOXOAMMBIC JUIsI TOTO, 4YTOOBI oOecneunTh dS(PPEKTUBHOE WCIOTHEHUE TaKUX
MeponpuATHiA (4acCTO KOHTPOJIbHBIE JEUCTBUS CaMU TO cebe SBISIOTCS METOIOM
yIPaBJICHUS PUCKOM).

113. KoHTponbHbIE AEUCTBUS - 3TO MOJIUTHKU U MPOILEIYPHI, KOTOPHIE TTOMOTAIOT
o0ecreunTh BBIMOJHEHUE MEp MO YIPaBICHUIO pUcKaMHu. KOHTpOJBHBIE ACHCTBUS
BKJIFOUCHBI B OM3HEC-TIPOIIECCHl Ha BCEX YPOBHSAX opraHu3anuii. KOHTpoJIbHBIE AEHCTBUS
BKJTIOYAIOT IIUPOKUN CIEKTP Mep, TaKUX Kak OJ0OpeHHue, aBTOpHU3aIusi, BeprQHUKaIus,
COTJIaCOBaHUWE, aHAJIW3 TPOBEACHHS OIepaluii, 0€30MacHOCTh aKTHUBOB M pacIipeeieHre
00s13aHHOCTEH.

114, OTBeTCTBEHHOCTH 3a MPOBEJCHUE aHAIM3a OU3HEC-TIPOIECCOB M ONPEICIICHUE
HEOOXOIMMOCTH U 1e1ecOo00pa3HOCTH BHECEHHS JIOTIOJHUTEIBHBIX KOHTPOJIBHBIX
JCUCTBHIA HeCYT COOCTBEHHUKH PUCKOB - paboTHHKK OO1ecTsa.
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115. OcHoBHBIE pe3yJabTaTbl W BBIBOABI IpOLIECCA YIPABIEHUS pUCKaAMU B
Oo6mrecTBe 0TOOpakatOTCs B (popMe PEeTyIsIipHONA OTYCTHOCTHU IO PUCKAM U MEPOIIPHUATHSIM
M0 pearupoBaHMIO HA HUX.

116. Ha ocHOBaHMU pETryJspHON OTYETHOCTH MO puckaM B OOIecTBe BeAeTCs
KOHTPOJIb HaJ] TEKYIIUMHU PUCKAMU U UCTIOJTHEHHEM MEp MO0 PearupoOBaHUIO HA PUCKH.

117. PaGotHmku W moJDKHOCTHBIC Jjuia OOImecTBa BhpaBe KOHQPHUIACHIIUATHHO
3aaBUTh CoBeTy aupekTopoB OOIecTBa O HAPYIIEHUH WIA HEBEPHOM HCIIOJIHEHUU
OpOLEAYp YNpaBICHUsS] PUCKAMHU WIM BHYTPEHHETO KOHTPOJS WM APYTUX IOJIUTHUK, A
TaK)Ke CIIydasX MOLLIEHHUYECTBA, HAPYILIEHUS 3aKOHO1aTEIbCTBA.

14 O6men nndgopmanueil * MOHUTOPUHT

118. Crpykrypa ympasieHus puckamu B OOmiecTBe obOecreunBaeT aacKBaTHBINA
MOTOK WHGOPMAIIMKM — TIO0 BEPTHKAIM W TO ropu3oHTamu. [lpm »TomM wHoOpMamms,
MOCTYIAIOIIAsl CHU3Y BBEpX, obecneunBaeT CoBeT AUPEeKTOpoB U PykoBoacTBo Ob1IecTBa
CBEJICHUSMH: O TEKYIIEH ACSITCIBHOCTH; O MPHUHATHIX B XOJE MEATCILHOCTH PUCKAX, MX
OIICHKE, KOHTPOJIC, METOJOB pearupoBaHUs W YpOBHE ympasieHus umu. Mubopmarus,
HampaBjsieMass CBEpXy BHHM3, oOecleuynBaeT IOBEACHUE IICJICH, CTpaTeTuid U
MOCTABJICHHBIX 3a/a4 MYTEM YTBEPXKJEHUS BHYTPEHHUX JIOKYMEHTOB, PErJIAMEHTOB H
nopyuennii. Ilepenaya mHGOPMAIIMA IO TOPU3OHTAIM IOAPA3yMEBACT B3aWMOJICUCTBHE
pabotHukoB BHYyTpu OOIIECTBA.

119. Ienm mnporecca peryaspHOro oOMeHa uHdOpMalueld O pHUCKax BHYTPU
OOmiecTBa COCTOSIT B TOM, YTOOBI:

1)  3aKkpenuTh MEPCOHAIBHYIO OTBETCTBEHHOCTh 3a YIMPAaBICHUE TEMH WIIH
WHBIMH 3HAYUTEILHBIMH PHUCKAaMH 3a COOTBETCTBYIOMMMH paboTHuKa (Bmamembriamu
PHUCKOB);

2)  CBOCBpPEMEHHO JOBOAWTH 10 cBexenus CoBera gupekTopoB OOmecTBa
nHpopmMaIuo 000 BCeX pUCKax, YIIPaBICHUE KOTOPHIMA HEOOXOIUMO OCYIIECTBIIATh HA
COOTBETCTBYIOIIEM ypoBHe OOIIecTBa;

3) CBOCBPEMEHHO JOBOJUTH JO CBEICHUS HCIHOJIHUTEIEH MEPONPHUITUH 10
YOpaBJICHUIO pPUCKaMU HWHPOpMAIMI0 00 WX TEpPCOHAILHOH OTBETCTBEHHOCTH 3a
BBITIOJTHEHUE COOTBETCTBYIOIIMX MEPONPUATUNA (BKIIIOYAsT OXHUJAEMBIA pe3yJbTar,
CPOKH, PECYPCHI H TIP.);

4)  obecneunth 3GdeKTHBHBIE 00MEeH HHDOpPMaIMEH B XOA€ YIpaBIICHHUS
Kpocc-QpyHKIIMOHAIBHBIME prickamu OO01iecTBa.

120. B mporecce peanmzanid KaKJAOTO KOMIIOHEHTA CHCTEMBI YIIpaBICHUS
puckamu obecmeunBaeTcsi oOMeH uH(opmainmen Mexay padotHukamu OOmiectBa. Bcee
MaTepuanbl U JOKYMEHTHI, MTOATOTOBJIICHHBIE B paMKaX CHCTEMBI YIPaBJICHUS PUCKAMH,
IPOXOJAT COTVIACOBAHUE C 3aMHTEPECOBAHHBIMU PAOOTHHKAMHU, KOTOPbIE BHOCAT CBOU
3ameudanusi U npemsioxkenusi. Ha paccmorpenue CoBeTa AMPEKTOPOB MPEACTABISIOTCA HE
peke OJIHOTO pasa B TOJI: MpeJIOKEHUs Mo puck-anmneTuty OO1iecTBa, perucTp pUCKOB,
KapTa pUCKOB U TUIAH MEPOTPUSTHIH 10 yNPABICHUIO PUCKAMHU.

121. Wndopmanus u komMmyHukaius B OOIecTBEe MO3BOJISIOT 00eCreYrBaTh
YYaCTHUKOB TIpOlLlecCa YIPABJICHHS PpUCKAMU JOCTOBEPHOM M  CBOEBPEMEHHOMU
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uHpopMalMe 0 pUCKax, MOBBIIIAET YPOBEHb OCBEJOMIIEHHOCTH O PHCKaX, METOAax U
MHCTPYMEHTaX IO pearupoBaHuio Ha pucku. CoOTBETCTByWOIas HHPOpMAIUSI
ornpeaensiercs, PUKCUPYETCs U MPEAOCTaBIsIeTCA B pOopMe U B CPOKH, KOTOPHIE TO3BOJISIIOT
paboTHHKaM 3(PPEKTUBHO BBHITOIHATH UX (QYHKIUU.

122. O6mectBo mpenoctabisieT B AO «CaMpyk-DHepro» uHGOPMAITUIO O pUCKaX
B Iensix KoHconmupanuu U uHpopmupoBanus I[Ipasnenuss u CoBera gupektopoB AO
«CaMpyKk-OHEpro», B COOTBETCTBUU C YTBEPKIACHHBIMA HOPMATUBHBIMU JOKYMEHTAMH.

123. B OOmiecTBe OCYIIECTBISECTCSI MOHUTOPUHT A()(PEKTUBHOCTH CHUCTEMBI
yIOpaBJICHUs] PHUCKaMU (BKJIIOYasi CYHIECTBYIOLIME METOJbl YIPABIECHUS M CpPEICTBa
KOHTPOJSL  HAJ  pUCKaMu) H, 1O HEoOXOAUMOCTH, ee Moaudukanus u
YCOBEPILIEHCTBOBAHNE. MOHUTOPHHT IPOBOJUTCS HAa PETYJSIPHONM OCHOBE HE PEXKE OJHOIO
pasa B ro.

124. OOmiecTBO OCYIIECTBISIET MOHUTOPUHT M KOHTPOJHUPYET CBOM PHUCKUA B
COOTBETCTBUM C OCHOBHBIMHU IMPUHUUIIAMH, MMOJUTUKAMH, MPABHIAMH U IOJIOXKEHUSMH,
yTBEPKAIEHHBIMU COBETOM JUpPEKTOpOoB OO0IIECTBA.

125. OnpHuM W3 TJIABHBIX MHCTPYMEHTOB MOHHMTOPHMHTA PHCKOB U PHUCK-()aKTOPOB
SIBIIICTCS KJIFOUEBBIC pUCKOBBIe mokaszatenu (nanee — KPIIT). KPII — 310 mHmuKaTopsl,
MPEJIOCTABISIONINE OpraHU3allMd pPAHHME CUTHAJIBI WM3MEHEHUs pPUCK-(DAKTOPOB B
paznuuHbIx obnacTsax aesrenbHocTH. KPII mo3BosisitoT 0OHapyX uBaTh MOTEHIMATbHBIE
PUCKM W NPUHUMATH 3a0JarOBpEMEHHbIE MEpbl BO M30€kKaHHE HACTYIUICHUS PUCKOBBIX
COOBITHH WJIN MUHUMM3AIIMU UX BIUSHUS Ha JACSITEIBHOCTh OpTraHU3aIIH.

126. Paspabotka KPII nmomkna mpoM3BOAWTHCS KaK MUHUMYM ISl PHCKOB C
NpUCYIIEH OLEHKON BIMSHUS «4YeThlpe» M Oosiee, YTO TMO3BOJMUT YIPABISATh BCEMHU
KPUTHYECKUMH PUCKAMH.

127. B uensx nosbimieHus 3Gp(HEKTUBHOCTH MOHUTOpPUHTA puckoB B OOiecTBe
npumensatorcs KPII ¢ ucrons3oBanueM IByX MoJIX00B:

1)  ompexnenenne KPIT Ha ocHOBaHWM PUCK-(PAKTOPOB — ONMPEIACISIOTCS PHCK-
(bakToOphl MO KAXKJIOMY KIIOUEBOMY PUCKY. Puck-(akTtopsl MOryT ObITh Kak BHEUIHUE,
TaK M BHYTPEHHHME MO OTHOIIeHUI0 K OOmecTtBy. PUCK-pakTOpbl aHaNM3UpYyIOTCS Ha
npeaMer n3Mepumoctu. [lo kaxaoMy puck-(hakTopy ONpenesstoTcss COOTBETCTBYIOIINE
€IUHULIBI M3MEPEHUs M YacToTa HM3MEpPEeHHUs I[0Ka3arTelis, KOTOpble MOTryT ObITh
BBIpaXXEHbI B BUAE KOADPULIHEHTOB, TPOLIEHTOB, YUCET U T.1.

2) onpenenenne KPII Ha oCHOBaHMH TpenynpeauTENbHBIX MEPONPHUITHN IO
YIPaBJICHUIO PUCKAMH — paOOTHHUK, OTBETCTBEHHBIN 3a yNpaBIeHUE PUCKAMU COBMECTHO
C 3aJelcTBOBaHHBIMH paboTHHKamMu OOIIeCTBa OMPEACNAIOT E€AUHUIY H3MEpPEHUs
YPOBHSI UCIIOJIHEHHUS ISl KaK0T0 NPEAYNPEAUTEIHBHOTO MEPOIIPUITHS IO YIPABIECHHUIO
PUCKOM, YacTOTYy U3MEPEHUS MOKa3aTeNiss U UCTOYHUK nHpopmaruu st pacuera. KPII,
pa3paboTaHHBIH HA OCHOBAHMM MpPEAYNPEIUTEIbHBIX MEPONPUATUNA, MOXKET OBITh
BBIDQXEH B  TNPOLIEHTHOM BBIPAKEHUM WIA B  (AKTUYECKOM  HCHOJHEHUHU
OpEeayNpPEIUTENBHBIX MEPOIIPUATHMN.

128. Omnpenenenue noporoBeix ypoBHeil KPII ocyiectBisiercs ¢ mpuMeHEHUEM
O00BEKTHUBHOTO U CYOBEKTUBHOIO MOAXO0B:

1)  oOBEeKTHBHBIH TMOAXOA — HAa OCHOBAaHWUU CYIICCTBYIONIUX 3aKOHOB
PecnyOnuku KazaxcraH, HOpMaTUBHO-TIPABOBBIX AKTOB T'OCYAapCTBEHHBIX HAaA30PHBIX
OpraHoOB M BHYTPEHHUX TpeOoBaHuii OO1IECTBA;
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2)  CcyOBEKTHBHBIM TIOJXOJ — HAa OCHOBAaHHHM TIPOBEJICHHS OIpOca WM
AHKETUPOBAHUS OTPACIIECBBIX JUPECKIHUN WIM JPYTUX KIIOUEBBIX COTPYJHUKOB TPyHIbI
OO0mecTBa, KOTOPBIE SBISIIOTCS AKCIEPTAMHU B COOTBETCTBYIOLIEH 00JIacTH. DKCHEPTHI
Ha OCHOBAHMM HMMEIOIIETOCsS OINbITa U 3HAHUWA ONPENENSIOT MOPOTrOBBI YPOBEHb IO
otHowmeHuto Kk KPII.

129. Pazpabotannbie KPII oToOpakaioTcs B perucTpe pUCKOB M YTBEP>KIAIOTCS
OJIHOBPEMEHHO C BBIHECEHHUEM pETuMcTpa PUCKOB, KapThl PUCKOB U PHUCK-AMNMETHTa HA
ouepennoi roja. Mudopmarus no KPIT qomkHa BKIIIOYATh:

1)  Hawmmenosanue KPII;

2)  ®dopmyia pacuera;

3)  Hcrounuku uHGOpPMAIIHH;

4)  EnpuHuna v 4acToTa U3MEPEHUS;

5)  Hanpasnenue KPII, curaanusupyiomiee o0 BO3MOKHON peaTn3aliy pyucKa,;

6)  IloporoBblil ypOBEHB.

130. MOHHUTOPUHT KOPIOPATUBHOW CHUCTEMBI YIPABICHUS PHUCKAMU SBISCTCS
BA)KHOM 4acThIO BCEro OM3HEC-TIPOIIECCa U OLIEHUBAET KaK HAIMYME TaKOW CUCTEMBI, TaK U
peanu3anuio €€ KOMIIOHEHTOB. MOHHUTOPHHI OCYHIECTBISIETCS IYyTEM IOCTOSHHOTO
OTCJIC)KMBAHUSI BBIMIOJHEHUSI TIOJUTUKH, MPOLETYP U MEPONPUSATUM CUCTEMBI YIIPaBICHUS
PUCKAMHM M LIEJIEBBIX MPOBEpPOK. Macmrad M 4actora LEJIEBbIX MPOBEPOK 3aBUCUT OT
OLICHKH DPHUCKOB U 3(P(HEKTUBHOCTH MOCTOSHHOTO MOHHTOpuHTa. Hemoctatku cuctembl
YOpaBIECHUS PUCKAMHU JIOJDKHBI JOBOJIUTHCS 10 cBeaeHuss CoBeTa AUPEKTOPOB H
PykoBoacTea O6miecTna.

131. Tlocne ytBepxaenus CoBeroMm nupektopo OOIIECTBA TIAHOB MEPONPHUSTUN
M0 YIPABJICHUIO KPUTHUYECKUMHU PHUCKAMH, PAaOOTHUK, OTBETCTBEHHBIM 3a YIpaBlieHUE
pUCKaMU OCYIIECTBISIET KOHTPOJIb HaJ HCIOJHEHHUEM MEPONPHUSITUN B COOTBETCTBUHU CO
CPOKaMHM MCTIOJIHEHUS KaXKJI0TO MEPOTIPHUSITHS.

132. CopnepkaHue W CpOKM MpenocTaBiieHuss umHbopManmu mo puckam B AO
«Campyk-Ouepro» u Copety aupextopoB OOmiectBa npuBeneHsl B llpunoxenun 1 u B
[Ipunoxxenuu 2.

15  TpeGoBanus K KOH(PUIECHINATBHOCTH HHpOPMALIUM 0 pUCKAX

133. Pemienne o0 pAomycke TeX WM WHBIX JOJDKHOCTHBIX Jjmi OOmiecTBa K
NeTaabHOM HH(pOpMaIMu 00 ONMCaHWM, OleHKe wWin I[lmaHax MeponpusaTHil 1o
VIPABJICHUIO TEMHU WM WHBIMUA PUCKaMHU MpUHUMaeTcs BianenbiieM prcKoB.

134. UYnenws CoBera qupekropoB ObmectBa, PykoBoacTtBo OO61ecTBa n pabOTHUK,
OTBETCTBEHHBIN 3a YIpaBJICHHE pPUCKAMH, OOJAAal0T HEOTPAHHMYCHHBIM JIOCTYIIOM K
mo0oi nHdopmarmu o puckax OO61ecTsa.

135. BuHemHuMm nMiaM, NOJYyYaromMM AOCTYNl K HH(OpMalMM O pUCKAX U O
[Inanax MepoOnpUATHIA MO YIPABICHUIO UMM, MOXKET OBITh MPEIOCTABJICH JOCTYI TOJIBKO
MOCJI€ MOJIMUCAHUsL COTJIAIICHHS O Hepa3IJIallleHuH KOoH(PUAeHIIMaaIpHONH nHpopMaIuu.

136. Cnenyromue pokymeHthl: [lonmuTuka ynpaBieHus puckamu, IIpaBuia
UJEHTU(PUKAIIMN U OLICHKU PUCKOB SIBJISIFOTCS OTKPBITBIMU JOKYMEHTAMH U JIOCTYITHBI JJIs
03HAKOMJICHUS U MOJIb30BaHUS IIUPOKUM KPYTrOM JIUIL.
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16  Kpurepuu s3¢pexruBaoctu KCYP

137. DddexruBHocth KCYP MoXeT OBITH OIGHEHa Ha OCHOBE CIEAYIOIINX
KOJIMYECTBEHHBIX U KaueCTBEHHBIX KPUTEPHUEB:

1)  ympaBineHWE pHCKAMU TPOBOAWTCS HA IOCTOSSHHOH OCHOBE, MPOIECC
yVOpaBJICHUS PUCKaMH YBsI3aH C MPOIECCAMU CTPATETHYECKOTO U  OMEpParMOHHOTO
IUTAHUPOBAHMSI, OIOI)KETUPOBAHNUS, MOTUBALIUY [IEPCOHAIA;

2)  wuHpopmanms, reHepupyemas KCVYP, aktuBHO wucmonb3yercs WU
YUWUTBIBA€TCSA B INPOLIECCE MPUHATUSA YIPABICHUYECKUX PEIICHUI, B TOM 4YHUCIE
KacaroIMXcs MPUOPUTHU3ALUH 3a/1a4 U 3P (HEKTUBHOTO paCIpeIesICHUs pECYPCOB;

3) B gonrocpounoii mnepcrnektuBe KCYP BeicTymaer He Kak CyOBEKT
noTpeOJIeHUsl pECypcoB, @ Kak HHCTPYMEHT UX 00Jiee SKOHOMHOTO UCII0JIb30BAHUA :

4)  DddexkruBHocth KCYP  OOmiectBa MOATBEpKIACTCS — pe3yibTaTaMu
HE3aBUCHUMBIX TPOBEPOK, MPOBEJACHHBIX BHYTPEHHUMH H/WIM BHEUTHUMHU ayAUTOPaMHU
WJIM HE3aBHCHUMBIMH dKCIIEPTaMHU.

5) Ouenka KCYP OOmiecTtBa mpoBOAUTCA B COOTBETCTBHUU C MeETOAMKOM
oneHkH 3¢ pexruBHocTH KCYP, pexomenioBannoit CBA AO «Campyk DHepro».
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[Ipunoxenue 1

CTpykTypa U TpeOGOBaHUSI K MUHUMAJIBHOMY CO/I€P:KAHUIO OTYETA MO0 PUCKAM

1. Kaprta u peructp puckos:

a) Kapra pHcKOB Ha NPOTHO3HBIH T0JI, W3MECHCHHsS B KapTe€ PHUCKOB 3a OTYCTHBIH
KBapTaj, ¢ MPEeAOCTaBICHHEM MOAPOOHON MH(OpPMALMK MO U3MEHEHHUSIM B TUHAMUKE
KJIFOUEBBIX PUCKOB.

b) OtnenpHOE  BBIIEICHHE  KPUTHYECKMX PHUCKOB €  YKa3aHUEM  MPUYHH
BO3HHKHOBEHHMsI, IUJIaHA MEPOMPHUSATUH 1O CHUIXKEHUIO  BEPOSTHOCTHU/BIHSIHUS,
Ka4yeCTBEHHOW/KOJIMUECTBEHHOW OIEHKU BIIUSHUA.

C) Peructp puCKOB Ha TPOTHO3HBIAH TOJA, PETUCTP PHUCKOB C BHECCHHBIMH
KOPPEKTUPOBKAMHU €KEKBAPTAIbHO, IPU HEOOXOAMMOCTH.

d) Ilnan meponpusTHil O YIPaBICHUIO PUCKAMH Pa3 B I'0Jl, BHECCHHBIC U3MCHCHUS B
IUJIaH MO YIPaBICHUIO PUCKAMU €KEKBAapTaIbHO MPU HEOOXOAUMOCTH.

e) HcmonHeHuwe ImiaHa MEPONPHITHH IO YIPABICHHIO PUCKAMHU €XKEKBAPTAIBHO C
OLICHKOH 3((peKTUBHOCTHU NMPEANPUHUMAEMBIX MEP 32 OTUETHBIN NEPHUOI.

f)  Homsle BbIssBIIEHHBIC pUCKH (YIPO3bI), C YKa3aHUEM MPUYNH BO3HUKHOBEHUS, TJIaHA
MEPOIPHUATHI IO CHIKEHUIO BEPOSTHOCTH/BIMSHHS, KadeCTBEHHOM/KOIHMYECTBEHHOM
OLICHKH BIIUSHHS.

2. Puck-anmeTuT Ha MPOTHO3HBIN TOJ (pa3 B r0/1), CKOPPEKTUPOBAHHBINA PUCK-ATTIETUT
€KEKBapTaJIbHO IPU HEOOXOIUMOCTH.

3. KPII mo xmtoueBbIM puckaM M ux auHamuka, Bkitouas KPII kortopeie moryt
OKa3aTh CYUIECTBEHHOE BIUAHUE HA MOPT(HEIb PUCKOB.

4.  Otyet o GUHAHCOBBIM PUCKAM:

a) ®DuHaHCOBBIC PUCKU B COOTBETCTBUU C [IpaBWiiamMu yrpaBiieHUs OTISIbHBIMH
BUZaMH (DUHAHCOBBIX PUCKOB (KPEAUTHBINA PUCK MO OAHKAM KOHTPArcHTaM).

b) Hudopmaiuio o coOIHOACHUH/HECOOIIOICHUN TUMUTOB 110 PUCKaM, B TOM YHUCIIEC
JUMUTaM Ha OaHKU-KOHTPAreHTHI.

5. Oruer mNO KPUTUYECKUM OINEpPALMOHHBIM pHUCKaM C  pe3yJbTaTOM HX
KaueCTBEHHO/KOJMYECTBEHHON OI[EHKH.

6. Uuadopmanus 1O peaqu30BaHHBIM pHCKaM (€KEKBapTaIbHO) C 005A3aTeIbHBIM
ykazaHueMm ymiep0a (B KOJMYECTBEHHOM, NpPU BO3MOXKHOCTH €ro pacyera, U B
KaueCTBEHHOM OLIEHKE) U MPEINPUHSITHIX JEUCTBUM 110 PEarupoBaHUIO HA JAHHbBIE PUCKU
C OLIEHKOW A(PPEeKTUBHOCTH MNPEANPUHATHIX MeponpusTuii. CpaBHUTEIbHBIA aHAIN3
MOTEPh OT PEATU30BAHHBIX PUCKOB 33 MEPHUO] (€KEKBAPTAIBHO) C YTBEPKACHHBIM PUCK -
annetutoM. HWH@opmanus o0 CYIIECTBEHHBIX OTKJIOHEHHSX OT YCTaHOBJIEHHBIX
MPOLIECCOB YIIPaBJIEHUS PUCKaMH, IPU HEOOXOUMOCTH.

/. MeponpusTusi, TpOBOJAUMBIE C LEJbI0 COBEPIIEHCTBOBAHMS CUCTEM YIPaBJICHUS
pUCKaMu B COOTBETCTBUHM C pekoMmeHanussMu CBA (mpu Hanmuuum).

8. Hudopmanuio o coOMOAEHUN PETYIATOPHBIX TpeOOBaHMI B 00JACTH YIPAaBICHUS
pUCKaMHU.

9. 3asBreHHE UCHOJHUTENBHOTO OpraHa ¢ NOATBEepXKIAeHUEM 3(PPEeKTUBHOCTH/HE
3¢ (HEKTUBHOCTU CUCTEMBI YIIPABIECHUS PUCKaMU.
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[Ipunoxenue 2

Cpoku mpeaocTaB/IeHUsI OTYETOB MO PUCKAM

O0s13aTepHBIMU OTYETAMH T10 YIPABICHHUIO PUCKAMU SABJISIIOTCS:

"  (QopMBI OTYETHOCTH TO Ka¥JAOMy PHCKY (MpPEIOCTaBISIOTCS B COOTBETCTBHH C
YTBEPKIACHHBIM AKETOM (OPM YIIPaBICHUYECKON OTYCTHOCTH);

"  OoTYeT N0 (PUHAHCOBOM YCTOMUMBOCTHU (MPEIOCTABISIETCS B COOTBETCTBUU C
[lonutukoit ympaBiaeHuss AOATOM U (QuHAHCOBOHM ycToiunBocThio AO «Campyk-
Kaspiaa» (BkirogaeTcst B OTUET 10 (PMHAHCOBBIM PUCKaM);

"  OTYeT IO puckam, yrBepxkaaeMbliii CoBeToM nupektopos OOiecTBa.

Cpoku mnpenoctaBieHuss (oOpM OTYETHOCTHM IO PHUCKaM (COIMVIACHO YCTaHOBJIEHHBIM
dbopMaM) U OTYETA [0 PUCKAM:

HanMeHOBaHHe JOKYMEHTA Ilonb30BaTeN I AOKYMEHTA Cpoku npegocTaBJjieHust

®opma OTYETHOCTH CYO | JenaprameHT ynpasnenus | 3a 1-if u 3-if kBapTayibl OT4YeTHas jgaTa +

(Bkmtouast) ¢GOpMBI OTYETHOCTH | pUCKAMH W BHYTpPEHHEro | 35 KaleHmapHBIX JOHeH, 3a 2-i1 4-i

110 pUCKaM koHTponss AO  «Campyk- | kBaptanm  oTueTHas  jgata + 45
DHEPro» KaJCHAAPHBIX THEH

Otuer mo puckam, Bkiodas | CoseT nupektopoB ObmectBa | CormacHo  turany — paborsr  CoBeTa

OTueT 0 (UHAHCOBBIM PUCKAM JUPEKTOPOB.




