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BBenenue

1. Cdepa neiictBus HacTosmero Kogekca KOpIOpPaTUBHOTO YIpPaBICHUS
(mamee — Kopmekc) pacnpocTtpaHsercss Ha akiMoHepHoe o06mecTBo «DoH.
HalMoHajabHOro  Omarococrosiust  «Campyk-KaspiHa»  (manmee - @onHnp) wu
OpraHM3aly, B KOTOPBIX NpAMO WiIM KocBeHHO DoHIy mnpuHaiexar Oonee
IATUIECATH IIPOLIEHTOB TOJIOCYIOIIHX aKIHN (moneit y4acTHsl)
(manee — opranu3zanuu). J{isi opraHu3aiuii, B KOTOPHIX UMEIOTCS IPYTHE aKIIUOHEPBI
(yuactHuKH), naHHBIA Koneke pekoMeHayeTcsl K yTBEpKICHUIO Ha 00IIeM coOpaHuu
aKIIMOHEPOB  (YYaCTHUKOB). XOJJMHTOBBbIE KOMIAHUU JOJDKHBI  OOECIEeUUTH
BHeJpeHue HacTosiero Konekca B cBoeil rpymrie.



2. lensmu  Hactosimero  Konmekca — sIBASIIOTCS  COBEPIICHCTBOBAHUE
KopropaTuBHoro ympasieHuss B Donie U opraHuzanusx, oOecredyeHue
IIPO3pPAYHOCTH  YIIPABJICHHUS, MOATBEpXkAcHNE mnpuBepxkeHHOocTH DoHma u
OpraHM3aluil CIEA0BaTh CTAHAAPTAM HAJJIEKAIIErO0 KOPHIOPATHUBHOTO YIIPABIICHUS.
Kozekc coctout U3 AByX 4acTell: OCHOBHBIX HNPHHIMUIIOB M aHHOTALMN — MPaBUI U
Pa3bSICHEHU JIJIs1 peain3alii OCHOBHBIX MPUHITUIIOB.

3. Hacrosmmii Konmekc pa3paboTraH B COOTBETCTBHHM C 3aKOHOJATEIIBCTBOM
PecnyOnuku  Kaszaxcran, BHyTpeHHUMH JoKymMeHTamu DoHzma, ¢  y4yeToM
pa3BuBaroleiicss B Kazaxcrane m mupe MpPakTUKH KOPHOPATUBHOIO YMIPAaBJICHUS,
[Iporpammoit  Tpanchopmanmu @DonHma, yrBepxkAcHHOW pemennem CoBera
nupexktopoB Ponpa (mporokoa ot 17 centsops 2014 roma Ne 113). IMosmosxeHus
Hactosimero Kojpekca NpUMEHSIIOTCS € YY4E€TOM OCOOEHHOCTEH, MpPelyCMOTPEHHBIX
3aKoHo1aTenbcTBOM Pecnyonnku Kaszaxcras.

4, FOpunudeckue JiMiia B OpraHu3aliMOHHO-TIPaBOBOM (hopMe TOBApHUILIECTBA C
OTPAaHUYEHHOW OTBETCTBEHHOCTHIO JOJKHBI CJIENOBATh IOJIOKEHUSM HACTOSILIETO
Konekca B wactu, He mnpotuBopevame 3akoHy PecnyOmuku Kazaxcran
«O TOBapHUIIECTBAX C OTPAHUYECHHOU U TONIOJHUTEIBHON OTBETCTBEHHOCTBION.

5. IlepBbie nBe rnaBbl Hacroswmero Konekca wumeror crneuupuueckuit
XapakTep U ONHUCHIBAIOT OCOOCHHOCTH YyrpaBieHuss POHIOM, B3aUMOJAEWUCTBUS
mexay ®doumom u IlpaBurensctBom PecnyOnuku Kaszaxcran M KOpmopaTWBHOTO
yopaBienuss B @Donae u opraHuzanuax. llocnenyromme r1iaBel  Konekca
npuMmeHstoTess GoHIOM U OpraHu3alMsIMH C YY€TOM OCOOEHHOCTEW, ONMHMCAHHBIX B
NepBBIX JBYX TJIaBaxX, a TakKe IOJIOKEHUN 3aKoHojaTelnbcTBa PecnyOnuku
Ka3zaxcraH.

6. ®onag W opraHuMzanMM JOJDKHBI COONIOATH TOJOXKEHHSI HACTOSIIEro
Konekca, B ciiyyae HECOOTBETCTBHSI yKa3aTb B TOJOBOM OTYETE MOSICHEHHUS O
NPUYMHAX HECOOJIIONCHHS KaXA0ro u3 nosoxeHud. CoBeT TUPEKTOPOB MOXKET IO
OTAEJIbHBIM NPUYHMHAM CIEJaTh BBIBOJ O HENPUMEHMMOCTH WJIM HEBO3MOKHOCTH
coOJII0IeHUsT OTAEJbHBIX MOJ0KeHni Hacrosiuiero Konekca. Ecnu HecooTBeTcTBHE
nonoxeHussM  Kozekca wuMeeT MNpOJOIKUTENBHOCTh 0oJiee IMIECTH MECHILEB,
OpraHu3aius J0JKHa yBeAOMUTh DOHA U MPUBECTH COOTBETCTBYIONIEE OOBSICHEHHE
npuunH. KoHTpone 3a wucnosHenneM @OOHIOM M OpraHU3alUsSIMH HACTOAIIETO
Konmekca Bozmaraercss Ha CcoBeTbl JUpeKTopoB @DOHIAa U OpraHu3auil
COOTBETCTBEHHO. KoprnopaTuBHbIE CEKpeTapy BEAYT MOHUTOPUHT U KOHCYJIBTUPYIOT
COBETHI IUPEKTOPOB U UCIOJHUTENBHBIN oprad @oHa U OpraHu3aluil Mo BoIpocam
HaJyIexkalero coodmonenust Hacrosmero Koaekca, a Takke Ha €KEroJlHOM OCHOBE
TOTOBAT OTYET O COOJIOACHUU/HECOOIIOICHUH €ro NPHUHIIMIIOB M TOJIOKEHHM.
B mocneayronieM NaHHBIM OTYET BBIHOCUTCA HA PACCMOTPEHHE COOTBETCTBYIOIIMX
Komureros CoBera AUpeKTOpOB, yTBEpKaaeTcss COBETOM TUPEKTOPOB M BKIIFOYAETCS
B COCTaB rofoBoro ordera oHa UM OPraHU3aLyi.

7. TpeGoBanusi 00 00s13aTEIBHOM PACKPBITHH B rojoBoM oTuere DoHma u
opranuzanuii uHopmaruu o ¢akTax W MPUYNHAX HECOOIOJEHUS TOJIOKCHHIMA



Hacrosimiero Kojgekca, a Takxke myOJMKalUMu OTYETHOCTH B OOJACTH YCTOMYMBOIO
pa3BuTusa npumensitorcs ¢ 1 suBapsa 2017 ropa.

8. Jlokymentel u mponecchl @DOHIAa U OpraHu3aluid JOJDKHBI  OBITh
aKTyaJIM3UPOBaHbI B COOTBETCTBUU C MOJIOKEHUSIMU HacTosiero Konaekca.

9. Cayuau HecoOMOACHUSA TMOJOXKEHUN Hactosmero Kojekca g0JKHBI
TIIATEJIPHO PAacCMATPUBATHCS HA 3aCEJaHUSX COOTBETCTBYIOIIUX KOMUTETOB H
COBETOB JIUPEKTOPOB C MPUHITHEM COOTBETCTBYIOIINX PEIICHUM, HAMPABICHHBIX Ha
JanabHEHIIee COBEPIICHCTBOBAHUE KOPIOPATHUBHOTO ympasieHus B DoHae wu
OpraHu3aIusIX.

10. ®onpoM JOMOTHUTENBHO OYJET BBEJACHA METOJAUKA JTUATHOCTUKH
KOPIOPATUBHOTO  YINPAaBIEHUS, TIOCPEACTBOM KOTOpPOMl  OyJIeT OIEHUBATHCS
COOTBETCTBHE IIPAKTUKH KOPIOPATUBHOTO yrpaBieHus @OoHma H OpraHu3anui
nonoxxkeHusiM Hactosimero Konexkca. Hopmbl  Hactosimero  Koxpekca — mojamexar
MepecMOTPy € Yy4eTOM HU3MEHEHMs 3aKoHojarenbcTBa Pecnybmuku Kazaxcraw,
Ka3aXCTAaHCKOM ® MEXKIyHApOAHOW TMPAKTUKH, CTAHJIAPTOB KOPIIOPATHBHOTO
YIpaBICHUS.

11. KopmoparuBHbie cekperapu DoHIa W OpraHU3ANMH TMPEAOCTABIISIOT
pa3bACHEHHS B OTHOIIICHUH TIOJIOKEHMI HacTosmero Kojaekca n ux mpuMeHEeHHS.

12. B nacrosimem Konekce UCTIONB3YIOTCS CIIEIYIONTNE OCHOBHBIE TTOHSTHUS:

1) akmmonep (y4acTHHK) — JIMIO, SBJISIOIIEECS BJIaACibIIEM aKIUi
(monm yyacTus) opraHu3aliuy,

2) noikHOCTHOEe Juilo — wieH CoBera JUPEKTOPOB,  HCIOJHUTEIHHOIO
opraHa WId JHIO, €IUHOJUYHO OCYIIECTBIsoNmEee (YHKIMH HCIOIHUTEIBHOTO
oprasa;

3) 3aMHTEepeCOBaHHBIC CTOPOHBI — (PH3UYECKHUE JIUIA, FOPUIUICCKUC JIUIIA,
rpynmbsl PU3NIECKUX WIW FOPUANYCCKUX JIMI], KOTOPHIE OKAa3bIBAIOT BIUSHUC WIIH
MOTYT HWCIBITBIBATh BIMSHUE JAesATenpbHOCTH @DOHIA W/WIM OpraHWU3AlNH, WX
MPOAYKTOB WM YCAYT H CBA3aHHBIX C OTUM JEHCTBHA B CHIy HOPM
3aKOHOJATEIbCTBA, 3aKJIIOUYEHHBIX JOTOBOPOB (KOHTPAKTOR) WM KOCBEHHO
(omocpeIoBaHHO); 3TO OMpPEACICHUE HE PACIPOCTPAHSAETCS HA BCEX T€X, KTO MOXET
OBITH 3HaKOM ¢ DOHIOM U OpraHU3AIMEH UK BRIPAKaTh MHEHHE O HUX; OCHOBHBIMU
MPEACTABUTEISIMI 3aUHTEPECOBAHHBIX CTOPOH SBJISIOTCS aKIMOHEPHI, PAOOTHUKH,
KJIMEHTbI, TIOCTABIIMKH, TOCYAapCTBEHHbIC OpraHbl, JOYEpPHUE OpTraHU3AIINH,
JepKaTenu OoO0JMranui, KpeIuTopbl, HWHBECTOPHI, OOIIECTBEHHBIE OpraHU3aIluH,
HAceJEHUE PErMoHOB, B KOTOPBIX OCYLIECTBISIETCSA JeaTenbHOCTh DoHaa uiM
OpraHu3alllH;

4) KOMIIaHUM — HAIMOHAJbHBIC KOMIAHWU W JPYTUE FOPUIUYCCKUE JUIIA,
OoJiee MATHUIECATH MTPOIIEHTOB TOJIOCYIOIINX aKIUH (JI07IeH y4acThsi) KOTOPBIX TPSIMO
npuHagexar Oouuy;

5) KOpIIOpaTHBHBIE COOBITHS — COOBITHS, OKAa3bIBAIOIIAE CYIIECTBEHHOE
BIIUSIHUE Ha JCSITEILHOCTh AKIIMOHEPHOTO OOIIECTBA, 3aTPArWBarOIINE HHTEPECHI
aKIIMOHEPOB W HWHBECTOPOB AaKIMOHEPHOTO OOIIECTBA, OIpPEACIICHHbIE CTaThell 79
3akona Pecrrybnmuku Kazaxcran «O0 akIMOHEPHBIX 00IIIECTBaXy;


http://adilet.zan.kz/rus/docs/Z030000415_%23z87

6) KopHoOpaTWBHBIA KOHQIMKT — pa3HOIJAacusi WM CIOp MEXKAY:
akupoHepamu M opraHamu @Donpa wnm opraHumsanuu; opraHamu QPoHma win
OpraHu3alyy; WICHAMU CoBera [HPEKTOPOB M HCIOJHMUTEIBHOIO OpraHa,
pykoBogutesieM CiyKObl BHYTPEHHETO ayIuTa, KOPIIOPATUBHBIM CEKPETAPEM;

7) KJIrOYEBBIC TMMOKa3zaTeNld (MHIUKATOPBI) nestesbHocTh (namee — KIIJI)
—  XapakTepu3ylollue ypoBeHb HSPQPEKTUBHOCTH AesTenbHOCTH DoHAa WM
OpraHM3allK MOKa3aTelH, MO3BOJISIONINE OLEHUTh dPPEKTUBHOCTD UX ACSITEIbHOCTU
B 1I€JIOM, a TaKXe PYKOBOIAIINX paboTHrKOB PonHna uiu opranuzanuu. KI1/] umeror
KOJIMYECTBEHHOE 3HAYEHHE, YTBEPKIAEMOE B COCTaBe IIaHa pa3BuTus PoHIa WM
OpraHu3allMd U COOTBETCTBYIOILIEE PE3ysbTaTaM UX JESITEIBHOCTH 3a IUIAHUPYEMBIE
Y OTYETHBIE IEPUOMBI;

8) HezaBucuMmbIil aupekTop — wieH CoBeTa TUPEKTOPOB, KOTOPBIM o0Jiagaer
JOCTAaTOYHBIM TPO(HECCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOObI MPUHUMATH
HE3aBUCUMbIE U OOBEKTHBHBIE pEIICHUS, CBOOOJHBIE OT BIUAHHUS OTAEJIbHBIX
aKIIMOHEPOB, HCIHOJHUTEIBHOTO OpraHa M NPOYUX 3aUHTEPECOBAHHBIX CTOPOH.
TpeGoBaHMsS K HE3aBUCUMBIM JUPEKTOpPaM YCTAHABJIMBAIOTCA B COOTBETCTBUH C
3akonomoM Pecnyonuku  Kazaxcran «OO0 — akIIMOHEpHBIX  OOIIECTBAxX» U
3aKperuIsIitoTcs B ycTaBe QOH/1a UM OpraHu3aluu;

9) oOmiee coOpaHue aKIMOHEPOB (YYaCTHHUKOB) — BBICIIMH OpraH
opranuzanuu. [Topsnok mpoBeneHus oOuiero coopaHusl aKIMOHEPOB OMPENEIIETCs
3akoHoaarenscTBOM PecryOnuku Kaszaxcran, ycTaBOM OpraHu3alli U ONUCHIBACTCS
B pazznene 4 Hacrosuero Konekca;

10) omOyncmen — nuno, HazHauaemoe CoBeroM aupekTopoB DoHma, pob
KOTOPOTO 3aKJIOYAeTCsl B KOHCYJIBTUPOBAHUM OOpAaTUBLIMXCA K HEMY paOOTHHUKOB
@oHJIa ¥ OpraHM3allil U OKAa3aHUM COJACHCTBUS B PA3PEUICHUU TPYIOBBIX CHOPOB,
KOH(JIMKTOB, MPOOJIEMHBIX BOMPOCOB COLMAIBHO-TPYAOBOTO XapakTepa, a TaKkkKe B
COOJIIOJIEHNY TPUHIMIIOB €JI0BOM 3THKU paboTHUKamMu DoHja 1 opraHu3anui;

11) opraHuM3anuMu — IOPUIMYECKUE JHIA, OOJee MATUACCATH MPOICHTOB
rOJIOCYIOIIMX aKIMK (J0JIed y4acTHs) KOTOPBIX NPSIMO WM KOCBEHHO NMPHHAJIEKAT
@oHly Ha IpaBe COOCTBEHHOCTH WJIH JOBEPUTEIILHOIO YIIPABICHMUS;

12) mapTHEpH — TOCTABIIMKA M TOAPSIYMKH, MAPTHEPHI B COBMECTHBIX
IIPOEKTaX;

13) mmaH pa3BUTUS — AOKYMEHT, ONPEACISIONINA OCHOBHBIC HAIpPaBICHHS
NEATEIbHOCTH U KIIKOYEBBIEC MOKAa3aTeau AesaTesbHOCTH POHIA WM OpraHu3aluu Ha
ISATUJIETHUHN TIEPUOJ, YTBepkKAacMblii COBETOM TUPEKTOPOB;

14)  IlpaButenbctBo — IlpaBurenbctBo  PecnyOnmukm — Kazaxcraw,
€IMHCTBECHHBIN aknoHep PoHa;
15) ycroitumBoe pazBUTHE — O3TO pa3BuTHE, NpuU KOoTOpoM DOoHA W

OpTaHU3alMK yIPABISIOT BIUSHUEM CBOEH NESITEIILHOCTH HA OKPYXKAIOIIYIO CPEIy,
SKOHOMUKY, OOIIECTBO M MPUHUMAIOT PEUICHUS C y4E€TOM COOJIOJICHUS WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;

16) ®ouxg — akuuoHepHoe o0miecTBO  «®DOHI  HAIMOHATIBHOTO
omarococrosinust «Campyk-KaszsiHay;



17) XonauHroBas KOMIIAHUS — KOMITAHUS, KOTOPOW MPSMO WM KOCBEHHO
OpUHAAJIEKAT aKIUK (JOJAM y4yacTus) B JAPYTUX OpraHu3alusix W HMeEIoIias
BO3MOXHOCTh BJIMSTH HA MPUHUMAEMbl€ JAHHBIMU OPTaHU3ALUSIMU PELICHUS.

Paspnen 1. [IpyHUUNIBI KOPIIOPATHBHOIO YIIPABJICHUS
I'naa 1. IIpaBuTeibCcTBO KaK akinuoHep @oHaa

1. TIlpaButenbctBo Pecnybnuku Kazaxcran (manee — IIpaBuUTenbCcTBO)
pa3rpaHUYMBAcT CBOM IOJIHOMOYMS KAaK €IUHCTBEHHOro akuuoHepa PoHma u
ITIOJTHOMOYHSI, CBSA3aHHBIE C TOCYIAPCTBEHHBIM peEryiaupoBaHueM. lIpaBurtenbcTBO
yopasisier @DOHAOM B LENSAX TMOBBILIEHUS HAIMOHAIBHOIO 0JarocoCTOSHUS
PecnnyOonukun Ka3zaxcraH mOCpeICTBOM YBEJIMYEHHS JIOJITOCPOYHOM CTOMMOCTH
(uenHoctu) @oHza U opraHuzauii ¥ 3PQPeKTUBHOrO yrpapieHus akTuBamMu QoHaa u
OpraHu3alIuu.

2. IlpaButenpctBo PecnyOmmku Kazaxcran sBIS€TCS €IMHCTBEHHBIM
akuuoHepoM donna.

OcHoBHas crparernueckas 3agadya PoHIAa W OpraHu3aluii — 3T0 POCT
JOJITOCPOYHOM CTOMMOCTH M ycTOWYMBOE pasButue PoHAAa M OpraHU3alUl, 4TO
oTpaxkaeTcs B cTpareruu pazsutus @oHga U KomnaHuii. Bee mpuHuMaeMble pereHus
U ACUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUN PA3BUTHSI.

B ®onae u KOMIaHMSIX JOJIKHA ObITH BBICTPOEHA ONTHMAJIbHASI CTPYKTYypa
akTUBOB. DOH/I U KOMIAHUU JIOJLKHBI CTPEMHUTHCS K MaKCUMaJbHOMY YIPOLIEHUIO
CTPYKTYpPBbI CBOMX aKTUBOB U UX OPraHU3aLMOHHO-TIPABOBBIX (POPM.

Opranuszanuu OCyIECTBISIOT CBOIO JIEATEIbHOCTh B paMKaX CBOE€ OCHOBHOM
(mpodunbHO#) nmearenbHOCTH. OCYIIECTBICHHE HOBBIX BHJIOB JCSTEIBHOCTH
JOIYCKAETCs MPU YCJIOBUH, YTO HA JTAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHUS WM
yuactue QPoHga W opraHuzanuil OyJeT cmocoOCTBOBAaTh pPa3BUTHIO MAaJlOTO H
cpenHero OusHeca.

Pexomennyercs HaiMuue M COXPAaHEHHME KOHTPOJBHOIO IIAKeTa aKLIWW
(oneit yuactusi) B opranuzanusax ®onpa.

3. IlpaBuTenscTBO yuyacTByeT B ymnpaBieHMM DPOHIOM U OpraHHU3aLUSIMU
WCKIIFOUHATEIIBHO MTOCPEICTBOM PEAM3ALMU ITOJTHOMOYMI €JUHCTBEHHOIO aKIIHOHEPA
®oHpa, npeaycMOTpeHHBIX 3aKkOHOM «O DOHJE HAIIMOHATIBHOIO 0JaroCOCTOSIHUS) U
ycraBoM Ponpaa, u npeacrtaButenscTBa B Cosere aupekTopoB Ponaa. OCHOBHBIE
INPUHLOMNBI W BOOpochl  B3amMmogneuctBus  IIpaBurensctBa u DoHpa
persiaMeHTHpoBanbl B CoryialieHuu O B3auMoJedcTBUM Mexay llpaButenbcTBoM
PecniyOnuku Kazaxcran u @onjnom, ogo0peHHbIM nocTaHoBieHueM [IpaButenbcTBa
PecniyOnuku Kazaxcrtan ot 14 nexabpst 2012 roma Ne 1599 (nmanee — Cornaiienue o
B3aumojielicTBun). B oTHomeHnn [lpaBuTenbcTBa Kak akIMOHEpPa MPUMEHSIOTCS
npuHuunsl  pazgena 4. «[IpaBa akuuoHepoB (YYaCTHUKOB) U CIPABEIJIMBOE
OTHOUIEHUE K akiuoHepaM (yyacTHUKaMm)» Hactosmiero Kopaekca B 4yacTw, He



npotuBopevaiiei 3akoHy PecnyOnuku Kazaxcran «O @oHzae HaMOHAIBHOIO
0J1ar0COCTOSTHUS.

4. B nensix cTaOWUIBHOTO COLMAIBLHO-3KOHOMUYECKOTO PAa3BUTHSI CTPaHbI,
o0ecrieueHrs yCTOMYMBOCTH 3KOHOMHKHM W 3alllUTHl OT BO3ACHCTBUS BO3MOKHBIX
HEOJaronpusTHBIX ~ BHEHMIHUX  (AKTOPOB  BOMPOCHl  ympaBiieHuss  DoHaom
paccMmatpuBaroTcsi Ha 3aceqanun Coera no ynpasieHnuto @ouynom (nanee — CYD),
Bosriasisiemoro [Ipesunenrom PecnyOnuku Kazaxcran. CY® ocymiecTBisieT CBOIO
NEeATENIBHOCTh  cornacHo Ilomokenuto, yrBepxkAeHHOMY VYkazoMm Ilpesmaenra
Pecny6mmku Kazaxcran ot 6 nexadbpst 2010 roma Ne 1116.

5. [IlpaButensctBo mnpenocrabisier DoHIy ©  OpraHU3alMsIM MOJIHYIO
OIIEPALIMOHHYIO CAMOCTOSITEJIBHOCTh M HE JIOIYCKAaeT BMEIIATEILCTBA CO CTOPOHBI
[IpaBuTEeNbCTBA M TOCYJAPCTBEHHBIX OPraHOB B OINEPATHBHYIO (TEKYIIYyI) U
WHBECTULMOHHYIO JeATeIbHOCT, DOHIA U OPraHU3alMil 32 UCKIIFOUEHUEM CIIy4Yacs,
NpEeAyCMOTPEHHBIX 3aKOHAMH, akTaMu M TopydeHusiMu lIpesunentra PecmyOiauku
Ka3zaxcraH.

[IpaBnenne ®oHna, npeacenarens npapieHuss PoHIa, OpraHbl OpraHU3AUN
MOJHOCTBIO  CaMOCTOATENbHBI W HE3aBUCUMBI TPU NPUHATUM PEIICHUH U
OCYULIECTBJIEHUU JIFOOBIX IEUCTBUI B IIpe/iesax CBOCH KOMIIETEHIINH.

6. BzaumooTHomieHus (B3aumojeicTBue) Mexay llpaButenbcTBOoM U
®oH0M, OpraHu3alusMH ocylecTBisoTcs depe3 Coer aupekTtopoB PoHma B
COOTBETCTBUM C IMPUHLHUIIAMHU HAJUJICKALIETO KOPIIOPATUBHOIO yrpasieHus. Posb u
dbynkuun npencenarens CoBeTa AUPEKTOPOB W Mpejacenaress mnpaieHuss DonHpaa
YETKO pa3rpaHUuYCHbI U 3aKpEIUICHbI B JOKyMeHTax PoHa.

CocraB u komnereHuuss CoBera aupekTopoB @DOHAA ONPEAENSIOTCS B
coorBeTcTBUM ¢ 3akoHoM PecnyOonuku Kazaxcrtan «O @oHje HaIMOHAIBHOTO
omarococrosHus»y. CoctaB CoBeta aupektopoB dDoHma dopmupyeTcs HU3 dYHCiIa
uneHoB  [IpaButenscTBa, mnpencemarenss npasieHus DPoHAA, HE3aBUCHMBIX
TUpEeKTOpoB M HMHBIX Jaull. KonuuectBeHHwlid coctaB CoBera qupektopoB Donpaa
onpeneiseTcs ycraboM @oHa, IPU 3TOM YUCIIO HE3aBUCUMBIX JUPEKTOPOB JOJIKHO
ObITh HE MEHEE JIBYX MATBHIX OT KOJIMYECTBEHHOro cocraBa CoBera ITupeKkTOpoB. B
OoTHOIIEHWM wieHOB CoBeTa AMPEKTOPOB, BKJIOYas HE3aBUCHMBIX JHPEKTOPOB,
NpUHUMAIOTCS TpeOoBaHus TiaBbl 5 «IDddexktuBHOCT, CoOBETa IUPEKTOPOB M
UCIIOJTHUTEIBHOIO OpraHa» Hacrodmero Koaekca B 4YacTH, HE MPOTUBOpEYAlIEil
3akony Pecnyonmuku Kazaxcran «O ®onae HalMOHAIBHOTO OJIATOCOCTOSHUS» U
ycraBy DoHpa.

IIpencenarenem CoBera aupexktopoB ®oHna sBisieTca IIpembep-MunHuctp
Pecny6nuku Kazaxcran no g0mKHOCTH.

Unensr Coera paupekropoB @DoHpaa, SBISOIUECS TOCYJApCTBEHHBIMH
CIIyXallUMH, HE TMOJy4YaroT OTIAEIBHOIO BO3HArpaKaeHus 3a uwieHcTBO B Cosere
JUPEKTOPOB U €ro KOMUTETAX.

Unensr  IlpaBuTenscTBA W HMHBIE  TOCYHAPCTBEHHBIC  CIIyXKallue
(OpencTaBUTENM TOCYAApPCTBEHHBIX OPraHOB) HE BXOJSAT B COCTaBbl COBETOB
JAPEKTOPOB OPraHU3ALIHM.



Coser aupekropoB ®Ponna nzbupaercs [IpaBUTEIBCTBOM Kak aKIIMOHEPOM.
CoBeTbl JAMPEKTOPOB OpraHu3alMi H30MparoTCs OOLMM COOpaHUEM aKIMOHEPOB
(€IMHCTBEHHBIM aKIIMOHEPOM) OpTaHHU3alIUM.

IIpencenarens CoBera IUPEKTOPOB HE MOXET SBIATHBCA OAHOBPEMEHHO
npeacenareneM npasiaeHuss PoHa.

CoBer IUPEKTOPOB paccMaTpuBaeT BOIpockl B oTHomeHnn PDoHga u
OpraHu3alyi B IIpeJesax CBOEW KOMIIETEHLMH corjacHo ycraBy dDoHnma, a Takxke
IIPEABAPUTEIIEHO PACCMATPUBAET BCE BOINPOCHI KommeTeHIMH IIpaBuTenbcTBa Kak
€MHCTBEHHOT'0 aKLIHOHEPA.

/. ®onp packpeiBaeT IIpaBuTenscTBy Kak akuuoHepy U CoBeTy AMPEKTOPOB
®donpa Bcro HEOOX0AMMYIO MH(OpMaLKIO 0 AedareabHocTH DoHAa coriacHo 3aKoHY
PecnyOnuku Kazaxcran «OO akinMoHEpHBIX oOmiecTBax», ycraBy @DoHja,
CornameHuio 0 B3aMMOJCHCTBUM U O0ECHEUYMBAET MPO3PAYHOCTh ACSATEIBHOCTU
doHma ¥ OpraHu3anui.

8. HMuBectunmonHass  gesrenbHOocTh  DoHAA  WIM  OpraHHU3AIUH
OCYLIECTBJISIETCS Ha PHIHOYHBIX MPUHLMUIIAX B COOTBETCTBUU CO cTparerueit donnpa
WJIM OpraHu3alliy ¥ HampaBjeHa Ha MPUPOCT CTOUMOCTH U ONTUMAIbHYIO CTPYKTYPY
akTHUBOB. PacnpeneneHne 4yucTtoro pgoxoxga B mnosb3dy [IpaBurenscTBa Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYILIECTBiIsieTcs B (opme IUBUACHIOB HAa OCHOBE
dbopMa30BaHHOM U TPO3PAYHON JUBUACHIHON MOJIUTUKH.

Cnyyan peanuzanuu POHIOM WM OpraHU3aluedl HU3KOPEHTAOENbHBIX U
COLIMAJIBHO-3HAYMMBIX ITPOEKTOB JIOJKHBI PACKpPBIBAThCA B TOJOBOM oTueTe PoHIa
WIM OpTaHU3alliuy C YKa3aHUEM HCTOYHUKOB (PMHAHCUPOBAHUS TAKUX MPOEKTOB.

9. Coser gupexkropoB ®onna, npasieHue @Donga, komurersl CoBeTa
nupekTopoB DoHma, KoprnopatuBHbIA cekperapb W Ciy:)x0a BHYTPEHHEro ayauTa
(mamee — CBA) ®oHza OCYyIIECTBISIOT CBOIO JCATEILHOCTH B COOTBETCTBHH C
OpUHLIUTIAMU pa3aenoB 5 «dPpdextuBHocTh CoBETa TUPEKTOPOB M UCTIOTHUTEIHLHOTO
opraa» u 6 «YmpaBl€HHE PUCKAMH, BHYTPEHHHM KOHTPOJb U ayJHUT» B YaCTH, HE
npotuBopevameir 3akoHy PecnyOmmku Kazaxcran «O @Donae HaAIMOHAIBLHOTO
0JIar0COCTOSTHUS.

10. [nst Gonee yrayOJeHHONW M KayeCTBEHHOW MPOpPabOTKHM BOMPOCOB, MPHU
Cosere mupekTopoB POHIA CO34AKOTCS KOMMTETHI: IO AYAUTY, HA3HAYCHUAM H
BO3HArpa)/ICHUsAM, CIELUUAIN3UPOBAHHBIA KOMUTET. VIHbIE KOMUTETBI MOTYT OBIThH
co3nansl 1o yemorpenuto Cosera nupexkropos Donpa.

Coser nupexktopoB POHIAa NPUHHUMAET PELIEHHWE O CO3JaHUU KOMMTETOB,
OmpelensieT HX IEPCOHAIbHBIA M YHCIEHHBIM COCTaB, IpeAceAaTesield, CpoK
IOJIHOMOYMI, a TaKkke PYHKIMU U TOPSATOK pabOTHI.

B cocrtaBel komuTeToB BXOAAT uieHbl CoBera nupektopoB Ponaa u
AKCIIEPTHI, OOJsafarone HEeOOXOTUMBIMU MPO(EeCCHOHANBHBIMU 3HAHUSIMH IS
paboThl B KOHKPETHOM KOMUTETE.

Komurer no aynury ®@oHja wim opraHu3aldyd COCTOUT HCKIFOYUTEIBHO U3
YuClIa HE3aBHUCHUMBIX JUPEKTOpoB. B  cmywae npusnedenus Komurerom
KBAJIM(ULIMPOBAHHOTO IKCIIEPTA, JAHHOE JUIO0 HE JOJDKHO MMETh IpaBa roJoca.



Pewienne o npuBiedeHun sKcnepra npuHuMaeTcss KomuTeToM 1o ayauTy ¥ BOIPOC
€ro MPUBJICUEHUS JOJIKEH €XKETr0JHO paccMaTpUBaThCs Ha MpeAMET 3(PPEeKTUBHOCTH
NEATEIbBHOCTH W He3aBUcUMOCTU. Cnenumanu3upoBaHHbI — komMuter DoHaa
OCYLIECTBJISIET KOMIUIEKCHBI M OOBEKTHUBHBIM aHAM3 BIUAHUS JE€ATEIbHOCTH
opraHuzanuii, Bxoasaumx B rpynny ®oHna, Ha pa3BUTHE SKOHOMUKH WM OTIEIBHO
B3SITOM OTpaciii 3KOHOMHUKHU B COOTBETCTBUU ¢ 3akoHOM PecnyOmmku Kazaxcrtan «O
®oHae HAllMOHAJIBHOTO 0J1Iar0COCTOSTHUSY. [TocTostHHBIM YJIEHOM
CrnennamM3upoBaHHOIO KOMHTETa — 3KCHEPTOM C NPaBOM ToJIoCa SIBISETCA
npeacraButesnb  CYETHOrO  KOMHTETa IO  KOHTPOJK  3a  MCIOJIHEHHEM
pecnyOIuKaHCKOTO OrOKeTa.

KoHTpois 3a ucnonp3oBanreM POHIOM M OpraHU3alUsIMU  BBIJCICHHBIX UM
cpeAcTB  pecnyOnukaHckoro Orwomkera, HamuwonanbHoro ¢onma PecnyOnuku
Kazaxctan Ha cooTBeTCTBHE (DHMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAHHUIO, OIEHKA
3(PEeKTUBHOCTU OIOIKETHBIX HMHBECTHIIMI OTHOCATCS K KommneTreHUuuu CyeTHoro
KOMUTETA MO KOHTPOJIIO 33 UCIIOJTHEHUEM PECITyOIMKAHCKOTO O0IKeTa.

B cocraBax octasnibHbix KoMuTeTOB CoBeTa qupekTopoB PoHAa OONBIIUHCTBO
COCTaBJISIIOT HE3aBUCUMBIE TUPEKTOPA.

11. B ®onae Ha3HavaeTCsi KOPMOpPATUBHBIM cekperapb. COBET TUPEKTOPOB
IPUHUMAET PEUICHUE O HAa3HAYEHUM KOPIOPATHBHOIO CEKpPETaps, ONpPENEsieT CPOK
€ro MOJHOMOYWH, (PYHKIMHM U TMOPSIAOK AesTenbHOCTU. OCHOBHBIE O00S3aHHOCTH
KOPIIOPATUBHOI'O ~ CEKpeTapsi BKIIOYAIOT COACHCTBUE B CBOEBPEMEHHOM H
KAaUECTBEHHOM IPHUHATHUM KOPHOPAaTUBHBIX pemeHuii co cropoHbl CoBera
TUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBINIOJIHEHUE POJIU COBETHHMKA IS YJICHOB
CoBeTta IUPEKTOPOB 110 BCEM BOIIPOCAM UX JIEATEIbHOCTH U PUMEHEHHMS MOJI0KEHUN
Hacrosmero Komekca, a Takyke MOHUTOPHHT 3a peanu3anuen Hacrosmero Koaekca u
y4acTHE€ B COBEpPIICHCTBOBAHMM KOpIOpaTHBHOro ympaieHuss B DoHae u
OpraHu3aLHsIX.

12. B ®onpe cozmaercs CBA. CoBer aupektopoB @DoHma ompenenseTr
KOJIMYECTBEHHBI COCTaB, CPOK MOJHOMOYHM, HA3HAYAET €€ PYKOBOAUTEIS, a TAKXKE
JOCPOYHO MPEKPAILIAET €ro MOJHOMOYHS, ONPEETSET MOPSAOK €€ padoThl, pa3Mep U
yCIIOBHUS OTLJIATHI TPY/la U IpeMupoBanus padboTHHKOB CBA, a Takxke Oromker CBA.

CBA noguunsiercs HenocpeACcTBeHHO CoBeTy AupeKTopoB PoHAa U ABIIAETCS
HE3aBUCHUMOU OT UCHOJHUTEIBHOTO oprana GoHpa.

KitoueBbie o0si3anHOCTM CBA  BKJIIOYAIOT OLIGHKY KayecTBa CHCTEMBbI
BHYTPEHHETO KOHTPOJIS U yIpaBieHUs1 puckamu B DoHIe U TOBEAEHUE 10 CBEICHUS
CoBetra IUPEKTOpPOB HMHPOpPMALMU O AOCTATOYHOCTH U A(P(PEKTUBHOCTU HaHHOU
cucrembl. OcHoBHas 3amada CBA 3akmroyaercs B COICHUCTBUU  YIIYYIIEHUIO
pEe3yJIbTAaTOB JIeSITENbHOCTH POHAA.

13. B ®onpe co3mgaercs KOJUIETHAIbHBIN HCIOJIHUTEIBHBIA OpraH B ¢dopme
npasieHus. [lpaBnenue mnomoryetHo CoOBETy AMPEKTOPOB U BBINOJHSAET CBOKO
NEeATEIbHOCTh B MpeAesiax KOMIETEHUUH, omnpeneiieHHbIX yctaBoM donpa. Coser
nupekTopoB DoHAa OCYHIECTBISAET KOHTPOJb 3a 3((EKTHUBHOCTHIO JEATEIBHOCTH



npasieHuss PoHIA, BKIKOYAs BBIIOJHCHUE PEIICHUN €IMHCTBEHHOIO AKLIMOHEPA U
Cosera qupexropoB PoHza.

[IpaBUTENBCTBO KaK aKLUMOHEP HA3HAYaeT U JOCPOYHO OCBOOOXAAET OT
IOJDKHOCTH — mpeacenarenss  npaBiaeHus @Donpma. UYnenst npasinenus Donpa
nzouparorcas Cosetom aupexktopoB Donpa. [lpenioxkeHuss Mo KaHaWIaTaM Ha
u30bpanue B coctas npasieHus Ponna Ha paccmorpenune Cosera aupekropoB donaa
BHOCHT IIpeicenareis npasieHus Ponpa.

14. ®oHnx u opraHu3alMM JOJDKHBI NPHUIECPKUBATHCA BBICOKHMX ITHUYECKUX
CTaHIapTOB M BHEAPATH HEOOXOAMMBIE MPOLEAYPHI AJsi 00ecreyeHus] OCTOSHHOTO
OPUMEHEHHUsI STHX CTaHAApTOB BCeMH paboTHMKamu U mnaptHepamu Donpa u
OpTraHU3alUin.

VYBenOMIIEHHSI O IIPEANOJIAraeMbIX HAPYLICHHUSAX JOJDKHBI HAIpPaBISITHCS
Hanpsmyro CBA wm Cosery nupektopoB DoHma WM  OpraHU3aluu.
HcrionHUTENbHBINA OpraH U BCE €ro CTPYKTYPHBIE MOJpa3eieHUs], BKIOYask CIyx 0y
0e30macHOCTH, HE JOJDKHBI — MPENATCTBOBATH  Nepelaye  yBEJOMIIEHHM O
npeanosnaraeMsix HapymeHusax CBA nimm CoBeTy TMPEKTOPOB.

15. B nenax coOmtoeHus MPUHIMIOB JEIOBOM 3TUKM M ONTUMAJIbHOIO
pPEryJINPOBAHUS  COLUMAIIBHO-TPYIOBBIX CIIOPOB, BO3HMKaronmux B DoHge wu
OpraHM3alusx, HazHayaeTcs OMOYICMEH.

Kangupgar Ha JOMKHOCT OMOYJICMEHA JIOJDKEH HMMETh Oe3ylnpeuHyIo
JICJIOBYIO PEIyTallli0, BBICOKHM aBTOpPUTET M 00JIafjaThb CIIOCOOHOCTHIO MPHUHSITHS
OecCIpUCTPACTHBIX PELICHUM.

OmOyzncmen Ha3HauaeTcs peuieHrneM CoBera AUPeKTopoB POHA U MTOAJICKUT
nepen3OpaHuio0  Kaxkaple JBa roaa. Poib oMmOyncMeHa — 3aKIOYaeTcsl B
KOHCYJIbTUPOBAaHUM OOpPATHUBIIMXCA K HEMY paOOTHHKOB, YYAaCTHHUKOB TPYIOBBIX
CIOPOB, KOH(QJIMKTAa U OKA3aHUU UM COACHCTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M pEaJU3yeMOI0 pEHIeHUS C YYEeTOM COONIOAEHUS HOPM
3akoHomarenbcTBa PecnyOmmkm  Kaszaxctan (B ToM  uucie  coOMIOAEHUSA
KOHQUACHIIMATFHOCTA TpPHU HEOOXOIMMOCTH), OKAa3aHUH COACHCTBHS B PEIICHUU
npOoOJIEMHBIX COIMAIBHO-TPYIOBBIX BOIMPOCOB Kak paOOTHHKOB, Tak W DoHIa U
OpraHM3aIiy, a TaKKe B COOJIIOICHUU MPUHIUIIOB JEIOBOM ATHKU pPaOOTHUKAMU
doH1a 1 OpraHu3aIui.

OMOyaCcMEH BBIHOCUT Ha pacCMOTPEHHME COOTBETCTBYIOLIUMX OPraHOB M
JNOJDKHOCTHBIX Jinl DoHpa w/miam opraHu3alui BBISIBICHHBIE UM IPOOJIEMHBIE
BONPOCHI,  HOCSALIME  CHUCTEMHBIM  Xapakrep U TpeOymooliue  NPUHATHSA
COOTBETCTBYIOILIUX pPEIICHUH (KOMIUIEKCHBIX MEp), BBIIBUIAET KOHCTPYKTHBHBIE
IIPEIIOKEHUS IS UX PEILEHUS.

OmOyzacMeH He peke OJHOTO pas3a B roJl MPEACTABIsAET OTYET O pe3ysbTaTax
npoBefeHHON paboThl KoMuTeTy mo HazHaueHusM U Bo3HarpaxaeHusMm u Komurery
no ayaury CoBera aupekTopoB POHIa, KOTOPBIE OLICHUBAIOT PE3YJIbTaThl €ro
NEATEIIBHOCTH.
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Coser mupekropoB @PoHAA OLECHUBAET  PE3yNbTAaThl  JESITEIBHOCTH
oMOy/IcCMEHa U IPUHUMAET PELIEHUE O MPOJUIEHUN WIM MPEKPAILEHUN OJHOMOYMM
JMLA, 3aHUMAIOILEr0 JOHKHOCTh OMOYICMEHa.

MecTo BBINOJHEHUS PadOTHI, YCIOBHUS Tpylda OMOYACMEHA ONPEIEISIFOTCS
peuienueM npasiieHus PoHja.

I'naBa 2. Bzaumoaeiicteue ®@oHaa u opranuzanuii. Poar ®@onaa kak
HAIMOHAJIBHOI0 YIPABJSOIIEr0 X0JIUHI A

1. Cucrema xopnopaTuBHOro ympasieHuss B @DOHIEe M OpraHU3alUsaX
oOecrieunBaeT HaAJEKAIEE YIPABICHUE W KOHTPOJb 3a UX JEATEIBHOCTHIO U
HaIlpaBJICHa Ha POCT JOJITOCPOYHOM CTOMMOCTH M yCTOM4MBOE paszBuTue. DoH Kak
HallMOHAJIBHBIA YIPABJISIOMINN XOJAUHT BBINOJIHAET B OTHOUIEHUN CBOUX KOMITAHUI
pOJIb CTPATETMYECKOr0 XOJAMHra. B OCHOBE KOPHOPATHUBHOTO YIIPABIICHHS JOJKHBI
OBITh 3P (HEKTUBHOCTD, ONIEPATUBHOCTH U MIPO3PAYHOCTD.

2. Cucrema kopropaTuBHOTO ymopaBieHuss @PoHga W opranuzanui
MPEJCTaBIACT COOON COBOKYIHOCTH IMPOIECCOB, OOECIEUMBAIOIIUX YIPABJICHUE U
KOHTPOJIb 3a JesTenbHocThio DoHAa W oOpraHu3alii, a TakKXKe CHUCTEMY
B3aMMOOTHOIIEHUN MEXAY HCHOJHUTENbHBIM OpranoM, COBETOM JUPEKTOPOB,
aKIIMOHEPAMU U 3aMHTEPECOBAHHBIMHU CTOpOHAMH. KOMIIETEHIIMM OpraHoB U MOPSI0K
MPUHSTHUS PEIICHUN TOJDKHBI OBITh YETKO ONPEIENICHbI U 3aKPEIUICHBI B YCTaBE.

3. ®oHj y4acTBYET B YNPaBICHUU KOMIAHUSMHU TMOCPEJICTBOM pean3aIluu
¢byukuuii akiponepa (yuactHuka), a Take depe3 COBET JUPEKTOPOB, B MOPSJKE,
OIPEJICJICHHOM yCTaBaMy KOMIaHWM U HacTos M Kogekcom.

@oHx exeronHo HampamiseT npexacenarento CoBeTa  JAMPEKTOPOB U
npeacrasutesnsiMm @onga B CoBete TUPEKTOPOB KOMITAHUM OXUAAHUS aKlMOHEpa Ha
npeacTosui ((MHaHCOBBIN TOJ.

®ona B Qopmare 00IIEro COOpaHUs AKIIMOHEPOB MPOBOJUT 3acEaHUs C
yieHamu CoBeTa JUPEKTOPOB KOMIAHUM, BCE TOJIOCYIOUIME aKIMU KOTOPBIX
npuHaayiexar QoHy.

CoBeThl TUPEKTOPOB KOMITAHHWI 00J1aal0T MOJHOW CaMOCTOSITEIbHOCTHIO B
NPUHATHN PEUICHWA B paMKaX CBOEH KOMIIETEHIIMH, YCTAHOBJICHHON YyCTaBamMu
KOMITaHUH.

[Toznumst @oHa 10 OTAEIBHBIM BOPOCAM JOBOJIUTCS YEPE3 MPENACTABUTENIEH
®onpaa B CoBeTe AMPEKTOPOB KOMITAHUH.

Cornacuo 3akony PecnyOomumku Kazaxcran «O ®OoHe HalMOHAIBHOTO
0J1arocoCTOsTHUS» B Y CTaBe KOMIIAHUU, BCE TOJIOCYIOIIME aKIIMKA KOTOPON HAXOATCS
B cobctBeHHOCTH DOHAA, BOIPOCHI, BXOJAIIME B UCKIIOUUTEIBHYI0 KOMIIETEHIIUIO
oOmiero coOpanusi akuronepoB u CoBeTra JTUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
PecniyOnuku Kazaxcran «O0 aknMoHEpHBIX OOIIECTBax», MOTYT OBITb OTHECEHBI K
koMrieTeHinu CoBeTa AUPEKTOPOB M UCHOJHUTEIBHOTO OpPraHa TaKOM KOMIIaHWUH,
COOTBETCTBEHHO. B  Takmx ciuywasgx opraH, IepefaBIInid  KOMIETECHLIHNH
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HIDKECTOAILIEMY OpraHy, JOJDKEH OCYIIECTBISATh MOHHUTOPUHI 3a peanu3alnueit
JEJIETUPOBAHHBIX KOMITETEHIIUH.

4, ®oHA C y4eTOM MPOBEACHHBIX OOCYXJCHUN ¢ KOMIAaHUSIMHU (popMHpyeT
€AUHBIE TOJMUTUKU Uil KOMIAHUW, YTBEPKIAET METOAUYECKHE PEKOMEHAAIMU U
KOPIIOPaTUBHBIEC CTAHIAPTHI JJIsI OpraHU3alui.

Pemienne o0 npuMeHeHMH yTBEpKACHHBIX @DOHIOM  KOPIIOPATHUBHBIX
CTaH/IapTOB B OOJACTH BHYTPEHHETO ayJIWTa M CUCTEMbl BHYTPEHHEIO KOHTPOJIS B
opranuzauud npuHumaercs CoBETOM JIHPEKTOPOB OpraHU3aluud C  Y4ETOM
o0ecrieueHrss COOTBETCTBUSI YKa3aHHBIX CTAHAAPTOB CHEHU(PHUKE AESITeIbHOCTU
OpraHu3aluu.

5. HUcnionauTteanHbIe OpraHbl donna u KOMITaHUH JOJIKHBI
B3aMMOJICUCTBOBATh B JYXE COTPYIHUYECTBA, YTOObI O0OECIEUUTH JAOCTATOYHYIO
aMOMIIMO3HOCTh M PEATMCTUYHOCTD TUIAHOB PA3BUTHUSI KOMITAHUM, HAMPABIIAEMbIX JJIs
yTBepxkaeHus CoBeTaM TUPEKTOPOB KOMITAHUH, @ TAKKE UX COOTBETCTBUE CTPATETUN
U Iu1any passutus QonHpa.

Ncnomuurensusiid oprad PoHAa AOJDKEH MOAAEPKUBATH TOCTOSIHHBIN AUAIOT
C WCHOJIHUTEIBHBIM OPraHOM KOMIIAHHH IO BONPOCAM CTPATETMH U YCTOWYMBOTO
pasButus. Ilpm sTOoM @OHA HE [OONMYCKAET BMEIIATENBCTBA B OINEPATHUBHYIO
(TeKylIyI0) AESTeNbHOCTh KOMIIAHUH, 3a KOTOPYIO OTBETCTBEHEH HCHIOJIHUTEIbHBIN
OpraH KOMIIaHUH, 32 UCKJIIOYEHHEM CIy4yaeB, KOTJa CYLIECTBYIOT OOCTOSTENIbCTBA,
BiIeKylue HeucnosHenue KII/I, ycTaHOBIEHHBIX B IUIAHE PAa3BUTHSL.

6. Pacnpenenenue uymcrtoro npoxoaa B monb3ly DOHAA KaK aKIHOHEPA
ocylecTBisieTcs: B GopMe TMBUICHAOB HA OCHOBE (POPMAJIM30BaHHOMN U MPO3payHOU
JTVBHUACHIHON MOJUTUKHU.

/. YrpaBineHue OpraHu3aLMsIMU OCYUIECTBIISIETCS OpraHaMy OpraHu3aluil B
COOTBETCTBMM € KOMIIETECHIMSIMA W TOPAIKOM, ONPEACIECHHBIMU YCTaBOM
opraHus3anvy. JlaHHBIM TPUHLUII PACIPOCTPAHSAECTCS W HA OPraHU3alHAHA C
HECKOJbKHMH aKIMOHEPAMHU (YUACTHUKAMHU ).

8. ®oHJ, OpraHM3aluy U UX JOJDKHOCTHBIE JTUIA HECYT OTBETCTBEHHOCTD 32
POCT JIOJTOCPOYHOW CTOMMOCTH W YCTOMYMBOE pa3zButhe POHIAa W OpraHu3aluu
COOTBETCTBEHHO, M MPUHUMAEMBbIC PEIICHUs U JeHCTBHs/Oe31eiicTBIEe B MOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJAaTeNbCcTBOM PecnyOnuku KazaxctaH W BHYTpEHHUMH
JOKYMEHTaMHU.

OCHOBHBIM 23JIEMEHTOM OIIeHKH 3(]dexTuBHOCTH nesrenbHocTH DoHga u
OpraHu3alui, UCIIOJHUTENIBHOTO oprana sBisiercs cucreMma KIIJ[. ®oua uepes cBoux
npeacraBureneii B CoBeTe NTUPEKTOPOB HANpPaBIseT KOMIAHUAM CBOM OXKHIAHUS IO
KII. Ilepeuens u neneswie 3HaueHus KIIJ[ xomnanum ytBepxkmatorcs CoBeToM
JTPEKTOPOB KOMIIAHUH.

B nenax moctmxenus KIIJ| xommanuu pa3pabaThIBalOT COOTBETCTBYIOIIHE
IJIaHBI Pa3BUTHSL.

Ha exxeronnoit ocHOBe ocymiectBisiercs: oneHka goctmxkenus Kl donna u
OpraHM3alii 110 CPAaBHEHUIO C YTBEPKIACHHBIM IIJIAHOM pa3BUTHsA. JlaHHAs OLIEHKa
BJIMSIET HA BO3HArPa)XKJICHUE DPYKOBOJIMTENS W WICHOB HCIOJHUTEIBHBIX OPraHOB,
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NPUHUMAETCS BO BHUMAHUE NpPHU HUX MNEepeu30paHuu, a TaKKE MOXKET SBUTHCS
OCHOBAaHHEM JJISI UX OTCTPAHEHHUSI OT 3aHUMAEMOM TOJKHOCTH JOCPOYHO.

9. CoBer nOHUPEKTOPOB XOJIUHTOBOM KOMIIAHUU JIOJDKEH OOECIeYuTh
3¢ (PEeKTUBHOCTh YINpaBIEHUSA, POCT HOJTOCPOYHOM CTOMMOCTH W YCTOHYMBOE
pa3BUTHE BO BCEX IOPUJIMYECKUX JIMIAX, BXOJAIIMX B €€ Tpymmy. Pesynbraramu
3¢ (HEKTUBHOTO YMpaBlIeHUS B TPYIIE XOJIIUHTOBOM KOMIAHWHM JIOJDKHBI CTaTh
MOBBIIICHUE OIEPAIMOHHON 3(PGEKTUBHOCTH, YIy4IIEHHE KadecTBa OTUYETHOCTH,
YIIYYIICHHBIE CTAaHAAPTHI KOPIOPATUBHOMN KYJIBTYPhl U ATUKU, OOJBIIAS OTKPHITOCTH
U MPO3PAYHOCTh, CHUKEHHE PHUCKOB, HAJJIEKAIIAsl CHCTEMA BHYTPEHHETO KOHTPOJIS.

I'naBa 3. YcroiiuuBoe pa3BuTue

1. ®oH 1 opraHU3aIi OCO3HAIOT BaXXHOCTh CBOETO BJIMSHUS HA SKOHOMHUKY,
HKOJIOTHIO U OOILIECTBO U, CTPEMSCH K POCTY JOJTOCPOYHOM CTOUMOCTH, JOJIKHBI
o0ecreunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM TMEpHOJIE, COOIIOmast
OallaHC MHTEPECOB  3aMHTEPECOBAaHHBIX CTOpOH. Iloaxoa  OTBETCTBEHHOTO,
MPOAYMAaHHOTO W  PAUMOHAJIBHOIO B3aWMMOJEWCTBUA C 3aMHTEPECOBAHHBIMHU
CTOpOHaMH OYJET CIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHI0 DOHAA U OpraHu3aluil.

«YcToiunBOE pa3BUTHE - Pa3BUTHE, OTBEYAIOIIee MOTPEOHOCTSIM HBIHEIITHETO
MOKOJIEHUS, He JuIuas Oyayllue MOKOJEHHUS BO3MOXKHOCTH YIOBIETBOPSATH CBOU
notpebHocTH». (JJokman BcemupHO KOMHECCHHT IO BOIPOCAM OKPYIKAIOIICH Cpeibl U
pazsutus «Hame oOmiee Oyaymiee», 4 aBrycra 1987 rona).

«/3MeHeHHs1, TPOUCXOAAIIME B MHPE IIOJA BIMSHHEM 3aTSHYBIIETOCS
r1o0anbHOTO KpU3WCa, HAac He myralT. Mbl K HHM TOTOBBL. Temepb Haria
3ajlaya — COXpaHsAs BCE, YEro Mbl JOCTUIJIM 3a TOAbl CYBEPEHHUTETA, MPOJOLKHUTH
ycroitunBoe paszsutue B XXI Bekey. ([Tocnanue [Ipe3unenrta Pecriy6nuku Kazaxcran
H. Hazap6aeBa Hapoay Kazaxcrana «Ctpaterus «Kazaxcran - 2050», 12 nexaGps
2012 rona).

2. ®oHx W opraHu3alMU JIOJDKHBI CTPEMHUTHCS K POCTY TOJTOCPOYHOU
CTOMMOCTH, oOOecrneurBasi MPU 3TOM CBOE YCTOMYMBOE pa3BUTHE, W COOJIONATH
OajlaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JlesTenbHOCTH B o0OsacTu
YCTOMYMBOIO Pa3BUTHUs [JOJDKHA COOTBETCTBOBATH JIYUYLIMM MEXIyHAapPOIHBIM
CTaHAapTaM.

3. ®ona u opraHuzalUU JOJDKHBI OOECHEYHTh COIJIACOBAHHOCTh CBOMUX
HKOHOMHUYECKHUX, IKOJIOTMYECKUX U COLMAIIBHBIX LIEJIEH I YCTOMUNBOIO pa3BUTHUS B
JOJITOCPOYHOM IIEPUOJIE, KOTOPOE BKIIKOYAET, B TOM YMCIE, POCT AOJIOCPOYHOMN
CTOMMOCTH I aKIMOHEPOB M HHBECTOPOB. YcroiHuuBoe paszButue B DoHae u
OpraHM3alld COCTOUT M3 TPEX COCTABIAIONIUX: YKOHOMUYECKOW, SKOJOTHUYECKON U
COLIMAJIbHOM.

DKOHOMHYECKAs] COCTABJISIIONIAS TOJDKHA HAMPABIATH AesTesibHOCTh DoHaa u
OpraHM3alii Ha POCT JOJITOCPOYHOM CTOMMOCTH, OO€ECIIE€YeHHE HMHTEPECOB
aKIIMOHEPOB W WHBECTOPOB, TMOBBITICHUE A((HEKTUBHOCTH IMPOIIECCOB, POCT
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WHBECTULIMI B CO3[]JaHUE U pa3BUTHE 00Jiee COBEPIICHHBIX TEXHOJIOTH, MOBBIIICHHUE
IIPOU3BOJIUTEIIBHOCTH TPYAQ.

DKoJIoTHUYecKasi COCTaBJsIoNIas JOJKHA 0OecleuyrnBaTh MUHUMHU3ALMIO
BO3JICUCTBUS Ha OMOJIOTHMYECKUE U (PU3NYECKHUE MTPUPOJHBIE CUCTEMBI, ONITUMAIILHOE
UCIIOJIb30BAaHUE OTrPAaHUYEHHBIX PECYpCOB, NMPUMEHEHHE 3KOJIOTHMYHBIX, DHEPro- U
MaTepuago-cOeperaomux TEXHOJIOTUH, CO3/aHHue HKOJIOTUYECKH MpHUEeMIIEMON
OPOAYKIIMH, MUHUMHU3ALMIO, IEpepabOoTKy U YHUUTOKEHHUE OTXOJI0B.

CoumanpHasi COCTABJISIIOLIAs OPUEHTHPOBaHA HAa MPUHLHUIBI COLMAIBHON
OTBETCTBEHHOCTH, KOTOpbl€ B UHWCJIE€ MPOYEro BKIIOYAIOT: oOecredyeHue
0e30MmacHOCTH Tpyla M COXpPAaHEHHWE 3J0pPOBbs PAOOTHHUKOB, CIPABEIIMBOE
BO3HArpaXx/JeHWe W YyBaXEHHE MpaB  paOOTHUKOB, HWHJUBUIYaJIbHOE pa3BUTHE
NEPCOHAJIA, PEaM3alMI0 COLUMANIBHBIX MPOrpamMM i MEpPCOHala, CO3JaHHE HOBBIX
pabounx MeCT, CHOHCOPCTBO U OJIArOTBOPUTENBHOCTbD, POBEAEHUE HKOJIOTUUECKUX U
00pa3oBaTEIbHBIX AKIIUM.

@OHJT ¥ OpraHU3aAlMK JOJKHBI MPOBOJUTH AHAIU3 CBOEH NEATEIBHOCTH U
PHUCKOB I10 TPEM JAHHBIM ACIIEKTaM, a TAKKE CTPEMUTHCS HE AOMYCKATh UM CHUXKATh
HEraTUBHOE BO3/CHCTBUE PE3YJbTaTOB CBOEH JAESITENBHOCTH HA 3aUHTEPECOBAHHBIE
CTOPOHBI.

4. IlpuHiunamu B 00JIaCTH YCTOMYMBOIO PAa3BUTHUS SIBISIOTCS OTKPBITOCTH,
NOJOTYETHOCTh, MPO3PAaYHOCTh, JTHUYHOE IIOBEJICHUE, YBAKECHHE HHTEPECOB
3aMHTEPECOBAHHBIX ~ CTOPOH, 3aKOHHOCTb,  COOJIIOJIEHHME IpaB  4EJOBEKa,
HETEPIIMMOCTh K KOPPYHIMH, HEJOIMYCTUMOCTh KOH(JIMKTAa HHTEPECOB, JIMYHBIN
IpuMep.

5. B ®onze u opranusanuu 10JKHA ObITh BHICTPOEHA CUCTEMA YIIPABJICHHUS B
00JJaCTH yCTOMYMBOIO pPA3BUTHSA, KOTOpash BKJIIOYAET, HO HE OIPAHUYMBAETCH,
CJIEIYIOIUMU AJIEMEHTAMMU:

1) npuUBEpP)KEHHOCTh MPUHLUIIAM YCTOMYUBOTO pa3BuTUs Ha ypoBHe CoBera
JTUPEKTOPOB, UCIIOJIHUTEIBHOIO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEW CHUTyallUd MO TPEM COCTAaBJISIOLIUM
(3KOHOMHKa, 3KOJIOTHS, COMATIbHBIE BOIIPOCHI);

3) ompeneneHrne PUCKOB B OOJACTH YCTOWYMBOTO PA3BHUTHS B COITMATBHOM,
HKOHOMHUYECKOM 1 IKOJIOTUYECKOH cepax;

4) mocTpoeHue KapThl 3aNHTEPECOBAHHBIX CTOPOH;

5) onpenenenne wnened u KIIJIT B oOnactu ycTOMYMBOro pas3BUTHA,
pa3paloTKa MmiiaHa MEpONPUATUN U OIIpe/ieJICHIEe OTBETCTBEHHBIX JIUIL;

6) uHTEerpauus YCTOMYMBOIO Pa3BUTHs B KIIIOYEBBIE IMPOLIECCHI, BKIIIOYAs
VIOPABJICHUE PUCKAMH, IJIJAHUPOBAHHUE, YIPABJICHUE YEJIOBEUYECKUMU pPECYpCaMH,
WHBECTULIUHA, OTYETHOCTh, ONEPALMOHHASA [EATEIBHOCTh M JAPYrHME€, a TaKXKe B
CTPaTETUIO PA3BUTHUA U MPOLECCHI TPUHATHS PEILICHUMN;

7) TOBBINICHUE KBAUTU(PUKAIIUN JTOTKHOCTHBIX JUIl U paOOTHUKOB B 00J1aCTH
YCTOMYMBOTO PA3BUTHS,
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8) peryssipHbIi MOHUTOPUHT U OLIEHKA MEPOIPUITHIA B 00JIaCTH YCTOMYHUBOIO
pa3BuTHs, oueHka aoctrkeHus neined u KIIJ[, npuHsITHE KOPPEKTUPYIOIIUX MeEp,
BHEJIPECHUE KYJIBTYPBI IOCTOSIHHBIX YJIy4IIECHUN.

CoBeT IMPEKTOPOB M MCHOJHUTENbHBIM opraH PoHAa W OpraHu3anuu
JIOJDKHBL ~ 00€CIIeuuTh dbopMupoBaHUE HaJJIekKalled CUCTEeMBbl B  00JacTH
YCTOWYMBOIO PAa3BUTHS U €€ BHEAPEHHUE.

Bce paGoTHHKM M JOJDKHOCTHBIE JIMI[A HAa BCEX YPOBHSX BHOCST BKIJIAJ B
YCTOMYMBOE Pa3BUTHE.

XOJIMHIOBbIE KOMIIAHUU OTBEYAIOT 332 BHEAPEHUE MPUHLMUIIOB YCTOWYMUBOIO
Pa3BUTHS BO BCEU IPyIIIIE.

6. ®oHg UM KOMIAHUM E€XEroAHO MYyOJMKYIOT OTUYETHOCTh B 00JacTu
YCTOMYMBOIO Pa3BUTHSL B LENSAX OOECIEYEHUs SCHOCTU W MPO3PAYHOCTH CBOEH
NEeATEIbHOCTH [JIsl 3aMHTEPECOBAHHBIX CTOPOH, C Y4E€TOM OOECIEUYEHUs 3allUThI
nH(OpMaIKU, COCTaBISIOMICH CIYKEOHYI0, KOMMEPUYECKYI0 M HHYIO OXpPaHIEMYIO
3aKOHOM TailHy. OT4YEeTHOCTh B 00JIaCTU YCTOMYMBOTO Pa3BUTHUSL YTBEPKIACTCS
CoBETOM THPEKTOPOB.

/. ®OoHA ¥ OpraHU3ALMH JOHKHBI CTPEMUTHCS MOOMIPATh U CIIOCOOCTBOBATH
MPUMEHEHUIO MPUHIHUIIOB YCTOMYMBOIO Pa3BUTHS MapTHEPAMHU.
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I'naga 4. IlpaBa akunoHepoB (Y4aCTHUKOB) U CIIpaBeJINBOE OTHOLIEHHE
K aKIHOHepaM (Y4ACTHUKAM)

1. CoOmtoneHue mpaB akIUOHEPOB (YYaCTHUKOB) SIBISETCS KIIOUYEBBIM
yCJIOBUEM JjIsl TipuBjedYeHus WHBecTUlMM B DoHn u opranuzanuu. OpraHuzanus
JO/DKHA O0CCIIEUUTh peain3alliio IpaB akinoHepoB (y4acTHUKOB). [Ipu Hanuuuu B
OpraHu3alii HECKOJIBKUX aKIIMOHEPOB (YYAaCTHHKOB), JOJDKHO OBITH 0OECreueHO
CIIPaBEIJIMBOE OTHOIIEHUE K KaXKJIOMY U3 HHUX.

2. TlpaBa, O0OS3aHHOCTM ¥ KOMIICTCHIIMM AaKIMOHEPOB (y4aCTHHKOB)
ONPENENAITCA COIVIACHO JICMCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEIAUTEIbHBIM
JOKYMEHTaM U 3aKperuisitorcs B Hux. [IpaBa akiuoHepoB (Y4aCTHHUKOB) BKIIIOYAIOT,
HO HE OTPAaHMYMBAIOTCS CBOECBPEMEHHBIM IMOJIyYE€HHEM HH(OpMaIMH, HOCTATOYHOMN
JUI.  TIPUHATHUS  PEIICHUs, B TMOPSAJKE, YCTAaHOBJICHHOM 3aKOHOJATEIHCTBOM
PecnyOnuku KazaxcraH, ycTaBOM M BHYTPEHHMMH JOKYMEHTaMHU OpraHHM3allud B
00JIacTH pacKphITHS WH(POpMAIMKU; ydacTHEM Ha OO0IIeM COOpaHUU aKIMOHEPOB
(y4acTHHUKOB) M TOJIOCOBAHHMEM IO BOIPOCAM CBOCH KOMITCTCHI[MH, YYacTHEM B
ONpeaeIeHNN KOJUYECTBEHHOr0 COCTaBa, cpoka nojiHomounidi CoBeTa TUPEKTOPOB
(HaOmIOAaTEeIPHOTO COBETAa M UCIOJHUTEILHOTO OpraHa), U30paHuM ero 4iICHOB U
MPEKPAIICHUH UX TTOJTHOMOYHUM, a TaKKe ONPEIeTICHUU pa3Mepa U YCIOBUN BBITIATHI
BO3HArPAXJICHUS; TOJYYEHHEM AUBUJICHIIOB B pa3Mepax U CPOKHU, OMpPEHENsiEMbIE
perieHrueM oOIIero coOpaHusi aKIHUOHEPOB (YYaCTHMKOB) Ha OCHOBE SICHOM U
IPO3PAYHON TUBUACHIHON MOJIUTUKH.

3. B ciyuae Hanuuusi B OpraHu3aiiii HeCKOJIbKHX aKIMOHEPOB (YYaCTHUKOB),
BKJIFOYAass MUHOPHTAPHBIX aKIUMOHEPOB (YYaCTHHUKOB), CHCTEMa KOPIOPATHBHOTO
YIpaBJICHUS JOJKHA OOECIEYUTh CIPABEIJIMBOEC OTHOIIEHHWE KO BCEM aKIMOHEpaM
(ygacTHUKAaM) W peanu3alio MX IpaB, YTO JOHKHO OBITh 3aKPEIUICHO B YCTaBe
OpraHu3alui.

I'naBa 5. IpdexTuBHOCTL COBETAa TUPEKTOPOB M UCIOJIHUTEIBHOIO
oprasa

1. CoBeT TUPEKTOPOB SBIISAECTCS OPTAaHOM YIIPABJICHUS, IOJJOTYETHBIM O0IIEMY
coOpaHUI0  aKIMOHEPOB,  OOECHEUYMBAIONIUM  CTPATETMYECKOE  PYKOBOJICTBO
OpraHu3alMeil W KOHTPOJIb 3a JESATENbHOCTBIO HCIOJHHUTENbHOro opraHa. CoBer
JTUPEKTOPOB 0OEcTeurnBaeT BHEAPEHUE BCEX MOJIOKEeHUH HacTosero Koaekca.

HcnonuutenbHpii opran nogotdereH CoBeTy AUPEKTOPOB, OCYILECTBIISET
PYKOBOJICTBO €)XXEIHEBHON JESATENbHOCTHIO OpraHu3alud Hu 00ecledynBaeT ee
COOTBETCTBUE CTpaTeTUH, IUIAHY PAa3BUTHS W PEHICHUSM, MPUHATHIM OOIIHMM
coOpanueM akiinoHepoB U COBETOM AUPEKTOPOB.

CoBeT AMPEKTOPOB U UCTIOTHUTEIBbHBIA OpraH JOJIKHBI B3aUMOJICHCTBOBATH B
yXe COTPYJHUYECTBa, JEWCTBOBAaTH B HMHTEpecax OpPraHu3allUid W TMPUHUMATh
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pelIeHusT Ha OCHOBE NPHUHIIMIOB YCTOWYUBOIO PA3BUTHS U  CIPaBEJIMBOrO
OTHOILLIEHUS KO BCEM aKI[MOHEPaM.

CoBeT IUPEKTOPOB M HUCHOJHUTEIBHBIN OpraH AOJKHBI OOECHEYUTh POCT
JIOJITOCPOYHOU CTOMMOCTH U YCTOMYMBOE pa3Butue MoHa I OpraHU3aIvH.

2. CoBeT JAUPEKTOPOB JOJDKEH OBbITh HAJEJIeH IOJHOMOYMSIMU,
JNOCTAaTOYHBIMM I YIPaBJICHUS OpPraHU3alel M KOHTPOJISL 3a JAESITENbHOCTBHIO
UCIIOJIHUTENLHOTO opraHa. COBET MUPEKTOPOB BBHITIOIHSAET CBOU (DYHKITUU COTIIACHO
yCTaBy U yJeNseT 0co00€ BHUMaHUE CIEIYIOIIKUM BOIIPOCaM:

1) onpeieNICHUIO CTPATEruu pa3BUTHs (HAIIPABICHHUS U PE3YJIbTATHI);

2) IOCTAaHOBKE ¥ MOHMTOPHHIY KJIFOUEBBIX MMOKa3aTeJeH AeATeIbHOCTH TTaHa
pa3BUTHS,

3) opranu3zanuu ¥ Haa30py 3a 3 HEKTHBHBIM (YHKIMOHUPOBAHUEM CHCTEMBI
yIpaBJeHUs] pUCKaMH Y BHYTPEHHET0 KOHTPOJIS;

4) yTBEepKICHHUIO M MOHHUTOPUHTY 3()()EKTHBHOW pearn3anuu KpPYyITHBIX
WHBECTUIIUOHHBIX TPOEKTOB M JPYTUX KIIIOUEBBIX CTPATETMUYECKUX MPOCKTOB B
pamkax komriereHuuu CoBeTa IUPEKTOPOB;

5) wu30paHuiO, BO3HATPAXKICHWIO, IUIAHUPOBAHUIO TPEEMCTBEHHOCTH U
HAJ30py 3a AESATEIbHOCTHIO PYKOBOJIUTENS U YJIEHOB UCIIOJHUTENBHOTO OPraHa;

6) KOpIOPaTHBHOMY YIPABJICHHUIO U ITUKE;

7) COONIONEHMIO B OpraHW3alMd IOJOXKCHHMH HacTtosmero Komekca u
KopropaTuBHbIX cTannapToB donga B obmactu aenoBoi 3tuku (Koaekca nenoBoit
ATUKH).

3. Unensr CoBera JUPEKTOPOB JOJKHBI HAJJIEKAIIUM OOPa30M BBIMOJIHSITH
CBOM O0OSI3aHHOCTU M OO0ECHEUUTh POCT JOJIFOCPOYHOM CTOMMOCTH M YCTOMYHMBOE
pa3zBuTHe opranu3anuu. COBET IUPEKTOPOB OPraHU3aALMU MOJOTYETEH AKIIMOHEPaM.
JlaHHasT TMOJOTYETHOCTh peaNu3yeTcsl uepe3 MeXaHu3M o0iiero coopaHus
aKLIMOHEPOB.

4. B CoBeTre AMPEKTOPOB U €r0 KOMHUTETAaX TOJKEH COONIOAAaThCs OanaHC
HaBBIKOB, OIbITA W 3HAHUH, OOECNEUYUBAIOUIMNA NPUHSITAEC HE3ABUCHUMBIX,
OOBEKTHBHBIX W 3(PGEKTUBHBIX PEIICHWA B WHTEpPECaX OPTaHM3AIlMd U C YYCTOM
CIPABEJIMBOTO OTHOILIEHHS KO BCEM AaKUHMOHEpAaM M MPUHLHUIIOB YCTOWYMBOIO
pPa3BUTHSL.

5. B cocraBe CoBeTta qupeKkTOpoB HEOOXOAMMO O0OECIeyuTh pazHOoOOpa3ue
O OMBITY, JINYHOCTHBIM XapaKTePUCTUKAM U TeHaepHOMY cocTaBy. B coctaB CoBera
JTUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCUMBIE TUPEKTOPA, B KOJIMYECTBE JOCTATOUYHOM
Ui O0ecreyeHus: HE3aBUCUMOCTH TMPUHUMAEMbBIX PEIICHUH U CIPaBeIMBOrO
OTHOULIEHUS KO BCEM aKIMOHepaM. PexomMeHayemMoe KOJIWYECTBO HE3aBUCUMBIX
TUPEKTOPOB B cocTtaBe CoBeTa NTUPEKTOPOB KOMIIAHUM COCTABIIAECT 10 MATHAECITH
IPOLIEHTOB OT 00IIEro KojanuecTBa wieHoB CoBeTa JUPEKTOPOB.

6. O6miee coOpanue akOHEPOB u30HMpaeT WieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX M TMPO3PAYHBIX MPOLEAYP C YYETOM KOMIIETEHIMWA, HAaBBIKOB,
JOCTHKEHHM, J1eJI0BOM pemyTaluu U MpodecCHOHAIbHOTO OMnbITa KaHauaatoB. [Ipu
nepen30paHuy OTAeIbHBIX WieHOB CoBeTa AUPEKTOPOB WIIU €ro MOJHOTO COCTaBa Ha
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HOBBIM CPOK BO BHHUMAaHHE MPUHUMAIOTCS UX BKJIaA B 3P(HEKTUBHOCTh IEATEIbHOCTH
CoBeTa TUPEKTOPOB OpraHU3alH.

B koMmaHusix, Bce TOJIOCYIOIIME AKIWM KOTOPBIX NpuHaiexkar DoHuy,
CYILIECTBYIOT CJEAYIOIIHE OCOOCHHOCTH B OTHOLIEHUU Tpoliecca M30paHUsi 4JICHOB
CoBeTa TUPEKTOPOB:

1) npencenarenp CoBeTa TUPEKTOPOB U30HMPAETCS PEIICHHEM €JIUHCTBEHHOTO
aKIMOHEepa,; B ciydae, eciau npenaceaarens CoBeTa TUPEKTOPOB U30MpPAETCs U3 YUClia
npencrasuteneir ®onnga, CoBeToOM TUPEKTOPOB M30MPACTCS CTAPUINN HE3aBUCUMBIMA
JUPEKTOP W3 YMCIIa HE3aBUCUMBIX JUPEKTOPOB,;

2) mporiecc moucka W 0oTOopa KaHmuaatoB B coctaB CoBeTa TUPEKTOPOB
ocyuiectBisiercss DoHaoM coBMecTHO ¢ mpexacenareneM CoBera IHPEKTOPOB U
npeacenareiem Komurera mno HazHayeHussM M BosHarpaxieHusMm Cosera
JTUPEKTOPOB KOMITAHUH.

B opranmzanusix ¢ HECKOJIbKUMH aKIMOHEPAMH MPOLECC M30paHusl YICHOB
CoBera aupekTopoB u mpeacenarenss CoBeTa IUPEKTOPOB OCYIIECTBISAETCS B
nopsike, omnpeneaeHHoM 3akoHoMm PecnyOnuku Kazaxcran «OO0 akIMOHEPHBIX
o0IIecTBax» M yCTaBOM OpraHu3aluu. B ykazaHHBIX OpraHu3alusIX PEKOMEHIYETCs
BoBJeueHe KomuTera mo HazHayeHUsIM W Bo3HarpaxjaeHusM CoBeTa ITUPEKTOPOB
OpraHM3ali B OMNPEJENICHHE COCTaBa, HEOOXOAMMBIX HABBIKOB M KOMIIETEHLUN B
CoBeT IMPEKTOPOB U KaHIUIaTOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs ydactue uwieHoB IIpaBuTenbcTBa, JOHKHOCTHBIX JIWLL
roCyJapCTBEHHBIX OpraHoB B cocTaBe CoBeTa JUPEKTOPOB OPraHU3ALMH.

Cpox mnomHOMOuMii uneHoB (CoBeTa IUPEKTOPOB COBIIAJAET CO CPOKOM
nosHoMounii Bcero CoBera ITUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATUS OOIIUM
coOpaHueM aKIMOHEPOB peleHuss 1o u3bpaHuto HoBoro cocraBa CoBera
JTUPEKTOPOB.

Unensl CoBera AUPEKTOPOB U30MpAIOTCA Ha CPOK JO TpexX JeT, B
NOCJIEYIOUIEM, TPHU YCIOBUU YAOBIETBOPUTENBHBIX PE3YJIBTATOB JEATEIBbHOCTH,
MO3KET OBITh Iepen30paHue elle Ha CPOK 0 TPEX JIET.

JIro60i cpok n3dpanus B coctaB CoBeTa JTUPEKTOPOB HA CPOK OOJBIIIE MISCTH
JeT noApA (HanmpuMep, Ba TPEXJIETHUX CPOKa) MOIJIEKHUT 0COOOMY PaCCMOTPEHHUIO
C YYETOM HEOOXOJUMOCTH Ka4yeCTBEHHOTO 0OHOBIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumeblit qupekTop He MoxkeT u3duparbest B COBET AUPEKTOPOB Ooliee
JEBATU JIET MOAPAN. B MCKIIOUMTENBHBIX CIydyasx JOIMyCKaeTcs M30paHue Ha CPOK
OoJee AEBSATH JI€T, U30paHre He3aBUCUMOT0 qupekTopa B COBET AUPEKTOPOB AOJAKHO
MPOUCXOJIUTh €XKETOJHO C MOAPOOHBIM Pa3bsICHEHUEM HEOOXOAUMOCTH H30paHMs
nanHoro wiena CoBera TUPEKTOPOB U BIUSHUS TAHHOTO (pakTopa Ha HE3aBUCUMOCTD
IIPUHATHS PEILICHUMN.

Hu oHO JIMIIO HE JOJKHO y4acTBOBATh B MPHUHSTHH PELICHUH, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUEHUEM, U30pAHUEM U ITepeU30paHuEM.

/. CoBeT AUPEKTOPOB YTBEPKAAET MPOrpaMMy BBEIEHHUS B JOJDKHOCTH IS
BHOBb M30paHHBIX 4ieHOB CoBeTa AUPEKTOPOB M MpOrpaMmy MpodecCHOHAIBLHOTO
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pazButua A Kaxzaoro uneHa Cosera nupekTopoB. KoprnopaTuBHbBIN CcekpeTapb
o0ecrieunBaeT peayn3alyio JaHHBIX IPOrpamM.

8. Ilpeacenarens CoBeTa IUPEKTOPOB OTBEYAaET 3a O0IIee PYKOBOJCTBO
CoBeTOM JUPEKTOpPOB, OOECHEeYUBaeT TMOJHYI0 U A(OPEKTUBHYIO peanu3aluio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMH M TOCTPOCHHUE KOHCTPYKTUBHOIO
nuanora wmexnay uwieHaMu CoBeTa JIHUPEKTOPOB, KPYIHBIMM aKLHWOHEpPaMH H
UCIIOJTHUTEIIbHBIM OPTraHOM.

9. Ponrs u ¢ysxuuu npenceparenss CoBera JUPEKTOPOB M PYKOBOJIUTEINS
UCIIOJTHUTENIbHOTO OpraHa JOJDKHBI ObITh YETKO pa3rpaHUu€Hbl M 3aKpEIUICHBI B
yCTaB€ OpraHU3alMH, MOJ0XKeHUusAX o CoBETe IUPEKTOPOB M HCHOJHUTEIBHOM
oprase.

10. YpoBenb BozHarpaxaeHus wieHOB CoBeTa AUPEKTOPOB JODKEH OBITh
JOCTAaTOYHBIM I TPUBJICYEHUS, YJIEpPKAHUS W MOTHUBUPOBAHMS KAXKIOTO 4YJeHa
CoBera JUPEKTOPOB TAaKOrO YPOBHS, KOTOPbIA TpeOyeTcs Mg YCHEIIHOrO
YVOpPABJICHUS OpraHu3anued. YcTaHoBIeHHWE Bo3HarpaxjeHus wieHy Coeta
JTUPEKTOPOB OPraHU3ALMKM OCYIIECTBIISIETCS B COOTBETCTBUM C METOJOJOTHUEH,
pazpabateiBaecMoii DOHAOM, NOpH 3STOM [JOJDKEH NPUHUMAThCA BO BHUMaHUE
OKHJIA€MBbII TTOJIOKUTENbHBIN 3(PPEKT 711 OpraHu3ali OT y4acTUsl JaHHOTO JUIA B
cocrae CoBera AMPEKTOPOB. B opraHuzanmsax ¢ HECKOJbKMMH AaKIHUOHEPAMH,
COOTBETCTBYIOIIME IpaBWJa BO3HarpaxiaeHus uineHoB (CoBera JTUPEKTOPOB
pa3pabarbIBalOTC Ha OCHOBE Meroaojioruu PoHJa U YTBEPXKAAOTCS OOUIUM
coOpanueM akuuoHepoB. Komurer mo Ha3HaueHUsIM M Bo3HarpaxaeHusM Cosera
JUPEKTOPOB OPraHU3allid BHOCUT IIPEMIOKEHHS II0 pa3sMepy BO3HArpPa)kICHHUS
KaHJUIAaTOB B HE3aBUCHUMBIE TUPEKTOPA.

Hu onHO 51110 HE JOJKHO y4acTBOBATh B MPHUHSTHH PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HAIPaXKJACHUEM.

11. Komurerst CoBera AHPEKTOPOB CHOCOOCTBYIOT TIyOOKOMY U
TUIATEJIBHOMY PAcCMOTPEHHIO BOIIPOCOB, BXOMAUIMX B KommereHuuto CoBera
JTUPEKTOPOB U MOBBILIEHUIO KAYE€CTBA MPUHUMAEMBIX PEIICHUI, B OCOOEHHOCTH I10
TaKUM HANpaBJICHUAM KakK ayJuT, YIPaBICHHE PUCKAMH, HaJJIeKallee M
apdektuBHOE TpuMeHeHue [IpaBuin 3akynmok ToBapoB, paboT u ycinyr DoHnma u
OpraHu3alvii, Ha3HAuY€HHWE M BO3HArpaxjaeHue uwieHoB CoBeTa AMPEKTOPOB U
UCIIOJIHUTENIBHOTO OpraHa, YCTOMYMBOE pAa3BUTHE, B TOM YHCIE OXpaHa U
0e30MacHOCTh TpyJa U OKpyXarolien cpeapl. Hamnune KoMUTETOB HE OCBOOOXKAAET
ysieHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 3a NMPUHSATHIC PELIECHUS B paMKax
komneTeHMu CoBeTa AUPEKTOPOB.

12. IlonroroBka u mnpoBeneHue 3acenanuid CoBeTa TUPEKTOPOB JOJIKHBI
CHIOCOOCTBOBAaTh MAaKCHUMAJIbHON PE3yNbTaTUBHOCTH €ro JesATenbHOcTH. s
BBIIIOJIHEHHSI CBOMX O0Os13aHHOCTEN uieHbl (CoBeTa JUPEKTOPOB JIOJKHBI HMETh
JOCTYT K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHOM HH(pOpMAIIHH.

CoBeT AMPEKTOPOB MPOBOJUT PETYJSpHbIE 3aceqaHust A d()PEeKTUBHOTO
BBIMOJHEHUsT CBOMX (QyHKIu. 3acemanuss CoBeTra IUPEKTOPOB MPOBOASTCS B
COOTBETCTBUHU C IUIAHOM pPalbOThI, YTBEPkKAAEMbIM 10 Hayala KaJeHJapHOIO roja.
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[IpoBenenne 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBIIAETCS
IOCPEACTBOM OYHOM WM 3a04HOM (DOpPM TOJOCOBaHMS, IPU 3TOM KOJIMUYECTBO
3acelaHuid ¢ 3a04YHOM (POpPMON TOJIOCOBAHHUS JOJDKHO OBITh MHUHHUMH3UPOBAHO.
PaccMoTpeHne W NpUHATHE PELICHUM MO BOIPOCAM Ba)XKHOIO M CTPATETHYECKOIO
XapakTepa OCYIECTBISECTCS TOJIbKO Ha 3acemaHusix CoBeTa JUPEKTOPOB C OYHOM
dbopmoii rosocoBaHus. B 0cOOBIX cilydasix BO3MOXKHO cOYeTaHHUE 00eux ¢opMm
3acenanust CoBeTa AUPEKTOPOB U €T0 KOMUTETOB.

3acenanusi CoBeTa JUPEKTOPOB M €ro KOMHUTETOB HaJJIeKalluM o0pa3om
IPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C yKa3aHHEM B IOJHOM O0beMe
UTOTOB OOCYXICHUIN U MPUHATHIX PEIICHU.

13. CoBeT AupeKTOpoB, KOMUTETHI M wieHbl CoBeTa AUPEKTOPOB OJDKHBI
OLICHMBAThCA Ha €XKEroJHOW OCHOBE B paMKax CTPYKTYpPHPOBAHHOIO Ipollecca,
yTBepkJIeHHOro COBETOM JAMPEKTOPOB oOpraHu3anuu. J(aHHBIA mpolecc AO0HKEH
cootBeTcTBOBaTh MeTofosoruu donga. Ilpu 3ToM He pexke 0OJAHOro paza B TP rojaa
OIIECHKa MPOBOJUTCA C MPHUBJICUYECHHEM  HE3aBUCUMOM  MpodeccHOHaTIbHOM
OpraHu3aIyH.

14. OueHka 10OJKHA TO3BOJATH Ompeaenath Bkiaja CoBeTra AUPEKTOPOB H
KQ)KJIOTO U3 €ro WIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE Pa3BUTHE
OpraHu3alMM, a TaKKe BBIABIATH HANPABICHHUS W PEKOMEHI0BAaTh MEPHI UL
yiydmieHuil. Pe3ynpTaThl OLIEHKM MPUHUMAIOTCS BO BHUMaHHUE MpU Nepen3OpaHuu
VI TOCPOYHOM MPEKPALIEHNUHN TOJIHOMOYMH uiieHOB CoBeTa JUPEKTOPOB.

15. B nensx apdextuBHOM opranuzanuu aesreabHoctu CoBeTa AUPEKTOPOB
u B3aumonencteus CoBeTa TUPEKTOPOB, UCIIOJHUTEIBHOIO OPraHa C aAKIMOHEPAMH,
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETAPh.

CoBeT AMPEKTOPOB MPUHUMAET PEIICHWE O HA3HAYEHWU KOPIOPATUBHOIO
CEKpeTapsi, OMpeAeseT CPOK €ro MOJTHOMOUYNH, (PYHKIIMH U TOPSAOK IESTEIbHOCTH,
pa3Mep AODKHOCTHOIO OKJIaZa M YCJIOBHUSl BO3HArpaXKJI€HUs, IPUHUMAET PEIICHUE O
CO3JJaHUU CIIY)KObl (CeKkpeTapuara) KOPHOpPAaTUBHOIO CEKpeTapsi M OIpeAeIseT
OrokeT ykazaHHOW ciayxObl. KopmopatuBHblili cekperapp mnogotueteH CoBeTy
JTUPEKTOPOB M HE3aBUCUM OT HWCIHOJHUTEIBHOTO opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIIOPAaTUBHOI'O  CEKpeTapsi BKIIOYAIOT COACHCTBUE B CBOEBPEMEHHOM H
KAUECTBEHHOM IIPUHATHUM KOPIOPAaTUBHBIX pelmleHuii co cTopoHel Cosera
JTUPEKTOPOB, €UMHCTBEHHOTO aKIIMOHEPA, BBINOJHEHUE POJIM COBETHHUKA ISl YJICHOB
CoBera JUPEKTOPOB 10 BCEM BOIIPOCAM UX JAEATEIBHOCTH M IIPUMEHEHHUS I10JI0KEHNN
Hacrosuero Kogekca, a Takke MOHUTOPHHT 3a peanu3anueil Hacrosmero Kogekca u
y4acTHE€ B COBEPIICHCTBOBAHMM KOPIOPAaTUBHOIO YyIpasiieHus. KoprnopaTUBHBIM
CEKpeTaph TAK)KE OCYIIECTBISET MOJArOTOBKY OTYETa O COOJIOJEHHUU MPUHLUIIOB U
noJiokeHui Hacrosuero Koxekca, KOTOpbIi BKIIOYAETCS B COCTaB FOJIOBOIO OTYETA.
JIaHHBI OTYET JOJDKEH COJEpkKaTh NEpEeYeHb NPUHLMUIIOB U noJsoxkeHund Kopekca,
KOTOPBIE HE COOIIOJAI0TCSA, C TPUBEAEHUEM COOTBETCTBYIOIINUX OOBICHEHH.

16. B kommaHusAX co3daeTcs KOJUIETHAJIbHBIA MCIIOJHUTENIBHBIA OpraH, B
OCTAJIHBIX OPraHM3alusaX, a TAKKE B CIy4yae CO3JaHUs KOMIIAHWHW — COBMECTHOIO
OPEINPUITHS. OH MOXET ObITh KOJUIETHATIBHBIM WA €JUHOJIMYHBIM 10 YCMOTPEHHUIO
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aKIMOHEpOB (Yy4acTHUKOB). PykoBoauTenb M YJIEHbl HUCIOJHUTEIHLHOTO OpraHa
JTOJDKHBI ~ 00JIafiaTh  BBICOKMMHM ~ NPO(ECCHOHANBHBIMU U JIMYHOCTHBIMH
XapaKTEPUCTHUKAMHU, a TakKe MMETh O€3yNpeuHylo [ENOBYI0 peNnyTaluio Hu
MPUAEPKUBATHCS BBICOKUX STUYECKUX CTAHAAPTOB.

17. HUcnonuurtenbHbli opran mnojgotdereH (CoBeTy JTUPEKTOPOB H
OCYILECTBIISIET PYKOBOJACTBO €XEAHEBHOW JEATEIIBHOCTBIO OPraHU3alUu, HECET
OTBETCTBEHHOCTH 33 PEANM3ALMIO CTPATETUH, TIJIAHA PA3BUTHS U PELICHUM, TPUHSTHIX
CoBeToM JUPEKTOPOB U 0OITUM cOOpaHUEM aKIIHOHEPOB.

18. CoBeT nupeKkTopoB U30UpaeT PYKOBOAMUTENS U WIEHOB UCIOJIHUTEIHHOIO
OpraHa, OIpenesseT CPOKU IOJHOMOYMH, pa3Mep NOJLKHOCTHOTO OKJIAaJa, YCJIOBHS
omnaTel ux Tpyaa. KiroueByio posib B mpolecce MOMCKa M O0TOOpa KaHIUAATOB B
COCTaB HCIIOJHUTEIBHOTO OpraHa, OINPENEIECHUNM WX BO3HATPAXKIACHUS WIPAET
Komurer o Ha3HaueHUsAM U Bo3HarpaxxacHussM CoBeTa TUPEKTOPOB OPTaHU3ALIMH.

[IpenyioxkeHuss Mo KaHAuAAaTaM Ha HU30paHHE B COCTAB KOJUIETMAbHOTO
UCIIOJIHUTEIBHOIO OpraHa Ha paccMoTpeHue Komurera no Ha3Ha4eHUsIM U
BO3HarpaxaeHusM CoBeTa IUPEKTOPOB BHOCUT PYKOBOJIMTENb HCHOJHUTEIBHOTO
oprana. B cimyuae orkioneHnss COBETOM AUPEKTOPOB KaHAWAATA, MPEIJIOKEHHOTO
PYKOBOJHWTEIIEM HCIOJHUTEIBHOTO OpraHa Ha OJHY M Ty K€ BaKaHTHYIO JOJDKHOCTb
B VCIIOJHUTEIBHBIA OpraH BO BTOPOW pa3, IPaBO Ha BHECEHME IPEIIIOKEHUSA II0
KaHJIUJATy Ha JAHHYIO BaKaHTHYIO JTOJDKHOCTB IepexoauT K CoBeTy TMPEKTOPOB.

B xommnanusx, 100 % akuuii (oneit ygactus) KOTOpbIX npuHaaiexat oy,
KaHAUMIaTypa Ha  JIOJDKHOCTb ~ PYKOBOAMUTENS  MCIIOJHUTEIBHOIO  OpraHa
IIPEABAPUTEIILHO COIJIACOBBIBACTCS IIpaBiieHueM PoHpa.

CoBeT JUPEKTOPOB MOXKET B JHO00O€ BpeMs MPEKpPaTUTh IOJHOMOYUS
PYKOBOJUWTEIS U YIEHOB UCIIOJIHUTEIBHOIO OpPTraHa.

Pexomenayercst n30upath pyKOBOJIUTEINS U WICHOB MCIOJHUTEIBHOTO OpraHa
OpraHu3alyd CPOKOM J0 Tpex JieT. CpOKH MOTHOMOYMN PYKOBOJHUTENSI U YJIEHOB
WCIIOJIHUTENIBHOTO OpraHa COBIIAJAIOT CO CPOKOM ITOJHOMOYMM HMCHOJHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanamnmatypa Ha [JODKHOCTH TMEPBOTO PYKOBOAWUTENS KOMIITAHUHU
cornacoBbiBaeTcs ¢ [Ipesuaentom minn Aamunuctpanueit [lpesunenta PecryOnuku
Kazaxcran B cilyyae BKJIIOYEHHS KOMIAHUM B COOTBETCTBYIOLIUNA CIIHCOK,
yTBepxkaeHHbIN Yka3zoM [Ipe3unenta Pecnyonuku KazaxcraH.

B Takom ciydae B KOMIAHUSX CYHIECTBYET CIEAYIOIIMN MOPSAIOK MOUCKA U
n30paHusi pyKOBOJIUTENS UCIIOJHUTEILHOTO OpraHa;

1) Komurer mo Ha3HA4YeHUSM W Bo3HarpaxjaeHusM CoBeTa TUPEKTOPOB
KOMITaHUU OMpeiesiieT TpeOOBaHUs K KOMIIETEHIIUSM 1 HaBbIKaM /Ui KaHAUAAaTOB Ha
JOJHKHOCTh PYKOBOJAUTENSI UCIIOJIHUTEIBLHOTO OpraHa, crocoObl MOMCKa KaHIWJaTOB
(caMOCTOSATENBHO UJTU C IPUBJICYEHUEM PEKPYTHUHIOBOI OpraHU3allnN );

2) Komwurer mo HasHadeHHWsM W Bo3HarpaxiaeHusMm CoBeTa JUPEKTOPOB
KOMIIAHUM OCYIIECTBISIET MOMCK M OTOOp KaHIWIATOB, MPOBOAUT HHTEPBHIO U
COCTaBJIIET PAH)XKUPOBAHHBIM KOPOTKUM CIIMCOK KaH/IUIATOB;
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3) mpaeienne @DoHAA COINIACOBBIBACT KAHIUAATYPY Ha JOJDKHOCTH
PYKOBOJHUTEISA UCIIOTHUTEIBHOTO OPraHa U HaIpaBIISIET ¢ PAHKHUPOBAHHBIM CIIMCKOM
KaHaAuaaToB KOMHUTETY MO Ha3HAYeHUSIM U BO3HarpaxiacHusM CoBeTa AUPEKTOPOB
doHpa;

4) Komwurer mo HazHayeHHMSIM M Bo3HarpaxjaeHusM CoBeTa IHPEKTOPOB
@oHma paccMaTpuBaeT M 3a noanucklo npexacenarens Coseta aupexkropoB PoHaa
(ITpembep-Munuctpa PecmyOmmkn Kazaxcran) HampaBisieT KaHAWIATYPY C
paHXUPOBAHHBIM cIUCKoM KaHauaatoB [Ipesunenty Pecriybnuku Kaszaxcraw;

5) cornmacoBannas  Ilpesumentom  PecnyOomuku — Kazaxcran — wim
PykoBomutenem Aamunuctpanuu [Ipesuaenta Pecriybnuku Kazaxcran kanauaarypa
Ha3HayaeTcs COBETOM JUPEKTOPOB KOMIAHMKM HA JIOJDKHOCTh PYKOBOAMUTEINS
VCIIOJIHUTEIIHOTO OpraHa KOMIIaHHH.

20. PykoBoauTeNnb H YJICHBI HCIOJHUTEIBHOTO OpTraHa OICHHUBAIOTCS
CoBeroM aupeKkTOpoB. (OCHOBHBIM KPUTECPUEM OLIEHKH SABJISETCS JIOCTHXKEHUE
noctaBieHHbIX KII/I.

MotuBanmonnsie KIIJI pykoBoauTenss W 4JIEHOB MCIOIHUTEIBHOIO OpraHa
yTBepxkaatoTcsi COBETOM NUPEKTOPOB.

[Ipensioxenuss B yactu mMoTuBaUMOHHBIX KII/[ 4l€HOB HCHONHUTEIBHOTO
oprana Ha paccmoTpenue CoBeTy  JUPEKTOPOB  BHOCHT  PYKOBOAUTEIH
VICIIOJIHUTEJILHOTO OpraHa.

Pe3ynprarel OLEHKHM OKa3bIBalOT BIMSHUE HA pPa3MeEp BO3HATPAXKICHUS,
HOoOoIIpeHne, Tnepensdpanue  (Ha3HAYCHHWE) WM JOCPOYHOE  MpEKpalicHHe
ITOJTHOMOYUH.

21. Cnydau Hapymenus HopM Kojiekca 1e5oBoi 3TUKHA CO CTOPOHBI YJICHOB
VCMOJIHUTEIBHOTO OpraHa JOJKHBI JOBOAUTHCS PYKOBOAUTEIEM HUCIIOJIHUTEIBHOTO
oprana 10 ceneHus CoBeTa JUPEKTOPOB.

UneH MCIONHUTEIBHOTO OpraHa, JOMYCTUBIIMK HapymeHue HopMm Komekca
JICIIOBOM ATHKHM, HE MOXKET OBITh YJICHOM HCIIOJIHUTEIHLHOTO OpraHa JIto0oi Apyroi
OpTraHu3alnH.

22. B cnyyae BO3HUKHOBEHHUS KOPHOPATHBHBIX KOHQIMKTOB, YYaCTHUKH
U3BICKMBAIOT MYTU MX PEIICHUS IYyTeM IEePEeroBOpoB B MENISIX O0ECIeUeHUs
3¢ (PEeKTUBHOMN 3aIUTH HHTEPECOB OPTraHU3AIMKN 1 3aUHTEPECOBAHHBIX CTOPOH.

O¢ddexktuBHOCTH PabOTHI MO MPEAYNPEXKICHUIO U  YPEryJIUPOBAHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPE/IOJIAraeT, IPEk/Ie BCEro, MAaKCUMaIbHO MOJTHOE U
CKOpeiilliee BbISBIICHHE TaKUX KOH(MIUKTOB U YETKYIO KOOPAMHAIMIO ACHCTBUIN BCEX
OpraHoB OpraHU3aluy.

KopnoparuBHable KOHGIUKTHI MPU COACHCTBUU KOPIOPATUBHOTO CEKpeTaps
paccmaTtpuBaroTcs npencenarenem CoBera JUPEKTOPOB oOpraHusauuu. B ciydae
BOBJICUCHUS nipesceaarens CoBeTa JUPEKTOPOB B KOPIIOPATUBHBIN KOH(JIUKT, TaKHe
ciay4dau paccmarpuBaroTcss KoMuTeTOM 110 Ha3HaYCHUSIM U BO3HATPAXKICHUSIM.

I'naBa 6. YnpaBjieHue puckaMu, BHYTPEHHUIT KOHTPOJIb U AyIUT
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1. B ®onme wu opraHuzanusx A0JDKHA OBITh co3fgaHa 3(P(EKTUBHO
GYHKUMOHUPYIOIIAST CUCTEMa YMPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIS,
HaIpaBJeHHas Ha OOecleueHne pa3yMHOM YBEPEHHOCTH B AOCTHKEHUU DOHIIOM U
OpraHU3ANMAIMHU CBOMX CTPATETHUYCCKUX U OTIEPAIIMOHHBIX IIeJICH, U TIPEICTaBIISIOIIAs
co00l COBOKYITHOCTh OPTaHU3AIMOHHBIX TMOJHUTHK, MPOIEAYP, HOPM TOBEACHUS H
NEUCTBUN, METOJAOB M MEXaHU3MOB YIIPaBJICHUS, co3naBaeMbix CoBeTOM
JTUPEKTOPOB U UCTIOJIHUTENIbHBIM opraHoM DoHIa 1 opraHu3aiuii 1isi 00eCrieUeHUS:

1) onTtuManpHOro OamaHca MEKIYy POCTOM CTOMMOCTH OpTraHH3allnH,
MPUOBLILHOCTHIO U COTIPOBOXK/IAEMBIMU UX PUCKAMU;

2) opdexTuBHOCTH  (PHUHAHCOBO-XO3AUCTBEHHOM  ACATEILHOCTH M
JOCTUXKEHUSI (PUHAHCOBOM YCTOMYMBOCTH KOMIIAHUH;

3) COXpaHHOCTH AaKTHMBOB U J(PQEKTHBHOTO WCIIOJIB30BaHUS PECYpPCOB
KOMITaHHH,

4) MOJHOTBI, HAJCKHOCTH M JJOCTOBEPHOCTH (PMHAHCOBOM M yIpaBICHUCCKON
OTYETHOCTH;

5) coOmoaenus TpeOoBaHUl 3aKoHOAaTeabCTBa PecryOnmuku Kazaxcran u
BHYTPEHHHUX JOKYMEHTOB;

6) HamIekKaIero BHYTPEHHErO  KOHTPOJS Ui MPEAOTBPAILICHHS
MOIIIEHHHYeCTBa M obecrneueHuss 3GGHEKTUBHON MOMIEPKKUA (PYHKIITMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTAaTEIbHBIX OW3HEC-TIPOLIECCOB W aHalIM3a pPe3yJIbTaTOB
NEeSTeTbHOCTH.

CoBeT JUPEKTOPOB M HCIOJHUTEIBHBIA OpraH JOJDKHBI 00ECIeYUTh
BHEJIpEHUE KYJIbTYpPHl HaJJIexaliero ympaieHuss puckamu B Douge u
opranu3anusx. BHenpenue u GyHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS PUCKAMH U
BHYTpPEHHETO KOHTpoyisi B DOHIE W OpraHu3aiusax JOJDKHO  HMETh YETKYIO
HOPMATHBHYIO 0a3y, OCHOBaHHYIO Ha jydmmx npaktukax (COSO) u meTtomonoruu
(monutukax) @onna.

2. CoBetoM nmupektopoB DOHIA W OpraHU3aIMil JOHKHBI OBITh OMPEEICHBI
OPUHITUIIBI ¥ TOAXOABl K OpraHW3alii CHUCTEMbl YMPABICHHUS PHCKAMU W
BHYTPEHHETO KOHTPOJS, MCXOAS W3 3a7a4 dTOM CHCTEMBl U C YYETOM JIyUIIUX
NpakTUK paboTbl U MeTononoruu @DoHga B 00JIaCTH yNpPaBICHUS PUCKAMHU H
BHYTPEHHETO KOHTPOJIS.

3. HUcnonuurensubie opranbl DoHAa U OpraHu3aluid JOHKHBI 00ECIeYUTh
co3JaHue U nojjaepx aHue GyHKIUOHUPOBAHUS dPHEKTUBHON CUCTEMBI YIIPaBICHUS
pUCKaMH U BHYTpeHHero koHTpous. [Ipoiiecc ympaBieHus puckamMu JOJKEH ObITh
WHTETPUPOBAH C TMpOIECCaMU IUTAHMPOBaHUS (CTpaTerus W IUIaHbl Pa3BUTHS,
roJIOBOM  OMO/KET) MW OIEHKH  PE3yJbTaTOB  JEATEIBHOCTH  OpTaHU3aIluU
(ympaBneHYecKast OTYETHOCTB ).

Kaxnoe nomknoctHoe nunno @PoHAa WM OpraHu3aluu  00eCTeYyuBaeT
HaJIeKAIee PACCMOTPEHUE PUCKOB TIPU MPUHATAU PEIICHHM.
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Ucnonuutenbupii opran @oHJIa WM OpraHu3aldd JOJDKEH 00ecreunThb
BHEJI[pEHUE TMPOIEAYp VYIpaBICHUS pUCKaMU pabOTHUKaMHU, OO0JaJarolIMMHU
COOTBETCTBYIOIICH KBaATM(UKAIIUEH U OTIBITOM.

4. Cucrtema YyIpaBJ€HUSI PHUCKaMU W BHYTpEHHEro KoHTposia DoHaa u
OpraHM3anuii JoJDKHAa 0a3upoOBaThCS HAa BBICOKOW KYJIbTYype PHUCK-MEHEIKMEHTA,
MIPOBOJIMMOM HMCTOJHUTEIBHBIM OPTaHOM, NIpeaycMaTpUBaIOmeld 00s3aTeIbHOCTD
poLeyp UASHTU(DUKAIINHN, OIEHKH U MOHUTOPUHTA BCEX CYIIECTBEHHBIX PHUCKOB, a
TaKXe MPUHITUE CBOEBPEMEHHBIX U aJI€KBATHBIX MEp MO CHUKEHUIO YPOBHS PUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BIMSATh HA JOCTH)KEHUE CTPATErM4YeCKUX IejeH,
peanu3alnio ONepaluOHHbIX 33/1a4 U PENyTallMi0 KOMITAHUH.

[Iporienypsl MO yMOpPaBICHUIO PUCKAMH JOJDKHBI OOecrneunBaTh OBICTPOE
pearupoBaHUE€ Ha HOBBIE PHUCKHU, UX YETKYH HACHTU(DUKALMIO U OIpeecHue
BJIAJIENIbLIEB pUCKA. B ciydae mo0bIX HEMPEeABUACHHBIX U3MEHEHUN B KOHKYPEHTHOM
Wi SKOHOMHYeckon cpeae DoHaa M OpraHu3aluii, JOJHKHA OCYIIECTBISITHCA
CpOYHas MEPEOIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIICTUTY.

5. B ®onge u opraHuzanusx JOJDKHBI OCYIIECTBIATHCS pa3padoTKa,
yTBepxkIaeHue, GopManuzanusi U JOKYMEHTUPOBAHHE KOHTPOJBHBIX MPOLEAYp IO
TpEM KJIFOYEBBIM 00JIACTSIM: OTNEpallMOHHas JeATeIbHOCTh, MOJTOTOBKA (PMHAHCOBOM
OTYETHOCTH U COOJIIoIeHne TpeOoBaHUM 3aKkoHomarenbcTBa PecnyOnuku Kazaxcran
Y BHYTPEHHHUX JOKYMEHTOB.

6. B ®onae u opraHuzanusx JODKHBI OBITh BHEIPEHBI MPO3pPAvYHbIC
MPUHITUIIBL ¥ TTOAXOAbl B 00JIACTH yIPaBJICHUS PUCKAMH U BHYTPEHHETO KOHTPOJI,
MpakTUKa OOy4eHHs] PaOOTHUKOB W JOJKHOCTHBIX JIMII O CHUCTEME YIPABICHUS
pUCKaMH, a TakkKe  IMpolecc  HACHTUPUKAIUU, JOKYMEHTUPOBAHHUS U
CBOECBPEMEHHOTO  JIOBEACHUSA  HEOOXOAuMOW  uH(OpManuu 10  CBEJCHUS
JIOJKHOCTHBIX JIUII.

7. CoBery mupektopoB DoHaa u opraHu3auii HEOOX0IUMO MPEATPUHUMATH
COOTBETCTBYIOIIME MEPHI JUIsl TOTO, YTOOBI YOEAUTHCA, YTO JNEHUCTBYIOIIAsi CUCTEMa
YIIPaBJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJISI COOTBETCTBYET OMNPEACICHHBIM
CoBeToOM TUPEKTOPOB MPHUHIIAIIAM M TOIXOJaM K €€ opraHu3anud u 3PGHEeKTHBHO
dbyakuuonupyer. OTUETH IO PHUCKaM JOJDKHBI BEIHOCHTHCS Ha 3acemanus CoBera
JTUPEKTOPOB HE PEXe OJHOIO pa3a B KBapTall U 00CYKIAThCs HaAJIekKaAIIUM 00pa3oM
B [IOJTHOM 00bEME.

8. B ®oHnme wu opraHmzanusx jgobkHa ObITh co3gaHa CBA s
CUCTEMATUYECKON HE3aBUCHMOM OLIEHKH HAJEKHOCTU M 3()PEKTUBHOCTU CHCTEMBI
YOPaBJICHUS PUCKAMH M BHYTPEHHErO0 KOHTPOJS M MPAKTUKH KOPHOPATHUBHOTO
YIpaBJICHHUS.

9. BuyTtpennuii ayaut B QOHIIEe M OpPraHU3AIUAX JOJDKEH OCYIIECTBISITHCS
IIOCPEJICTBOM  CO3J@aHUsl OTAEIBHOIO CTPYKTypHOro mnojnpasaenenuss — CBA
(B oprammzamusx B (OpMe TOBAPHINECTB C OrPAHWYCHHOW OTBETCTBEHHOCTHIO
GyHKIMM BHYTPEHHETO ayJuTa JOJKHBI OBITh BO3JOKEHBI HA PEBU3HOHHYIO
KOMHUCCHUIO/PEBU30PA, PYHKITMOHAIHHO MOAOTYETHON HAOIIOIaTETHbHOMY COBETY; TIPH
TOM I1eNu, (YHKIMH W 3a7a4d PEBU3MOHHONW KOMHUCCHUU/PEBU30pA, TOPSIOK €e
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B3aMMOJICUCTBUSl C OpraHaMH OpraHU3aluu JIOJDKHBI YCTaHABIUBATHCS C YYETOM
OPUHIIMIIOB, M3JI0KEHHBIX B HacTtosimieMm Kojaekce NpPUMEHHMTENIbHO K Ciyxoe
BHYTpeHHero ayauta). llemw, mosHOMOYMs W OTBEeTCTBEHHOCTh CBA,
KBaTM(UKAIIMOHHBIE TpeOoBaHUs (TpeOoBaHUS K MPOQPEeCcCUOHATIN3MY BHYTPEHHUX
ayJIUTOPOB) JIOJDKHBI OBITH OMPEACJICHbl BO BHYTPEHHEM JOKYMEHTE KOMITAaHUHU
(ITonoxennn o CBA). Ilonoxenue o CBA nomxHO pa3palaTeiBaTbest U
YTBEPKIATbCSI C Yy4YeTOM TpeOOBaHMI MEXAYHAPOIHBIX MPOPECCHOHAIBHBIX
CTaHJApTOB BHYTPEHHETO ayJMTa W KOPMOpPaTUBHBIX cTaHAapToB DoHAa B o0nacTu
BHyTpeHHero ayauta. O0s3anHOCThI0O COBETa MUPEKTOPOB OPraHU3AIMK SBIISETCS
obecrieuenne monHOro cootBercTBus llomoxkennss o CBA  cnemuduyeckum
NOTPEOHOCTSIM OM3HECa OpraHu3alui.

10. Jns obOecnedyeHWs HE3aBUCHMOCTH M OOBEKTUBHOCTH BHYTPEHHETO
aynuta CBA nomkHa OBITh OpPraHM3allUOHHO TMOJYMHEHAa U (YHKIIMOHAIBHO
nogotuetHa CoBery AUPeKTOpoB. COBET AUPEKTOPOB MPUHUMAET PEIICHUS IO
YTBEPKJICHUIO TUIAHOB U cTpaTteruu aesreabHoctd CBA, Oomxera CBA, onpenensiet
KOJIMYECTBEHHBIN COCTaB, pa3Mep W YCIOBHUS OIUIAThl TPyJa U MPEMHUPOBAHUS
pabotHukoB CBA.

11. PyxoBogutens CBA B opranuzanusx J0KeH pa3paboTatb BHYTPEHHHE
JOKYMEHTBI,  PETyJHPYIOIIHE  JIEATEIbHOCTh  IOJpAa3/IeNIEHUs, Ha  OCHOBE
KOPIHOPaTUBHBIX CTaHaapToB PoHAa B 00JaCTH BHYTPEHHETO ayJauTa U 00eCeunuTh
UX paccMoTpeHue u yreepxaeHue Komurerom no ayautry u CoBeToM AUPEKTOPOB.

12. CBA  ocymecTBiIsleT  CBOKO  JESATEIbHOCT  HAa  OCHOBE
PUCK-OPUEHTUPOBAHHOTO T'OJ0OBOT0 ayAUTOPCKOTO IUIaHa, YTBEPKAeHHOTOo CoBEeTOM
TUPEKTOPOB. Pe3ynpTaThl ayJUTOPCKUX OTYETOB M KIIOYEBBIE OOHAPYKEHHUS
€KEeKBapTaJIbHO BBIHOCATCA Ha paccMoTpeHrne CoBeTa TUPEKTOPOB.

13. Ilpu ocymectBiennn cBoed nesrenbHocTH CBA 1omkHA MTPOBOAWTH
OIIeHKY 3((PEKTUBHOCTH CUCTEM BHYTPEHHETO KOHTPOJIS U YMHpaBJICHUS PUCKAMHU,
OIIEHKY KOPIOPATUBHOIO YMNPABJICHUS C MPUMEHEHUEM OOILECTPUHSITHIX CTaHAApPTOB
JEATEIIbBHOCTH B 00JIaCTH BHYTPEHHETO ayJuTa U KOPHOPATUBHBIX CTaHIAPTOB U
pexomennanuii @oHga B 00JACTH OIEHKHM KOPIOPATHBHOTO YIPABJICHUS, OLICHKH
3¢ (PEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS U YIPABJICHHS PUCKaMHU.

14. PyxoBoautens CBA nomkeH pa3paboTaTh U MOJJEPKUBATH MIPOTrpamMMy
rapaHTUM W TIOBBIIICHUS KA4YEeCTBA, OXBATBHIBAIOLIYI0 BCE BHJbBI JIEATEIbHOCTH
BHYTPEHHETO ayauTa, W MpeAyCMaTPUBAIONIYI0 00s3aTelIbHOE IPOBEICHHE
BHYTPEHHEW U BHEIIHEHN OLIEHKHU JiesiTebHOCTH CBA.

Ounenka »s@dexktuBHocTH nesrenbHoctd CBA, ee pykoBoautenss U
paboTHUKOB ocymiecTBisiercs COBETOM JUPEKTOPOB HA OCHOBE PACCMOTPEHMS
otuetoB CBA, co0nrofeHns CpoKOB HMCIOJHEHHUSI TOJ0BOTO ayIUTOPCKOIO IMaHa U
MPEJCTABICHUS] OTYETHOCTH, OIEHKHM COOTBETCTBUSI OTYETOB TpeOOBAHUSIM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX TOKyMeHTOB CBA.

I'nasa /. IIpo3payHocTh
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1. B mensix coOsOEHUsT MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH POHI U
OpraHM3alM CBOEBPEMEHHO U JOCTOBEPHO PACKPBIBAIOT MH(OPMALMIO O BCEX
BaXHBIX AaCIEKTaX CBOEW JEATENIBHOCTH, BKIIIOYas (UHAHCOBOE COCTOSIHHE,
pe3ynbTaThl AEATEILHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®OHI W OpraHU3alMd CBOEBPEMEHHO pPACKPBIBAIOT HH(OPMALHUIO,
IpeIyCMOTPEHHYIO 3aKoHonaTenbcTBOM PecnyOmuku Kazaxcran u BHYTpeHHMMHU
nokyMeHtamu. B ®@oHze u opraHuzanusx AODKHBI OBITh YTBEP)KIEHBl BHYTPEHHHE
JOKYMEHTBI, ONPENESIOINE MPUHUUIIBI M MOAXOAbl K PACKPBITUIO M 3aLIUTE
uHpOpMaIlK, a TaKkKe MepeueHb MH(OpMaLMU, PacKpbIBAEMOM 3aMHTEPECOBAHHBIM
cropoHaM. POHJI ¥ OpraHU3AIMK ONPEACIAI0T MOPSAOK OTHECEHUS MH(OpMalMU K
KAaTeropusiM JIOCTYIa, YCIIOBUSI XPaHEHWs M HCIOJIb30BaHUS HHPOpMaLUU, B TOM
yucie Kpyr Jul, HMEIIIMX TMpaBo CBOOOJHOrO JAOCTyna K HWHGOpMAINH,
COCTABJISIIOIIEH KOMMEPUYECKYIO U CITYKEOHYIO0 TaillHy, M IPUHUMAET MEPHI K OXpaHe
ee KOH(PUACHIINATBbHOCTH.

3. @oHA, KOMMAHWA W OPTaHW3AIUH, AKIMH WU OOJHUraliil KOTOPBIX
TOPrytoTcs Ha (POHIOBOM OHpIKEe, OJKHBI CBOEBPEMEHHO pa3MENIaTh Ha CBOEM
UHTEpPHET-pEeCcypce  ayJUpPOBaHHYH  TOJOBYI0  (DMHAHCOBYIO  OTYETHOCTb,
MOJIFOTOBJIEHHYIO B COOTBETCTBUM ¢ MeXIyHapOAHBIMU CTaHAApTaMu (hPUHAHCOBOU
otuetHocTH (Hanee — MCDO), a Takke (HUHAHCOBYIO OTYETHOCTh, MOATOTOBICHHYIO
B coorBeTcTBUM ¢ MC®O 3a nepBblii KBapTal, 3a MOJIYTOAUE U 3a MEPBbIE JAEBITh
MecsilieB OT4yeTHOro nepuoja. IloMuMo OoCHOBHBIX (OpM (PUHAHCOBOW OTYETHOCTU
PEKOMEHYETCSl PacKpbIBaTh JOMOJHUTEIbHYIO HH(POPMALUI0 O (PUHAHCOBOM
cocrostHuM DoHAa, KOMIAHUA M OpraHu3aluid, aKUMW WM OOJUTalud KOTOPBIX
TOPTYIOTCSI HAa OUpIKE.

4. @onpg W OpraHu3aluyd  JOJDKHBI MPOBOAMTH  €XKETOJHBIA  ayauT
(MHAHCOBOM  OTYETHOCTHM  IOCPEACTBOM  NPHUBJICYECHHUS  HE3aBUCUMOIO U
KBATM(UIIMPOBAHHOTO ayJUTOpa, KOTOPBIM Kak CTOPOHHEE JIMLO MPEAOCTaBISET
OOBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (DMHAHCOBOU
OTYETHOCTHU U €€ cooTBeTCTBUA TpeboBaHus M MC®DO. HopMbl B 4aCTH €XKETr0HOrO
ayJuTa MPUMEHSIOTCS, €CJIM MPOBEJAEHUE ayIUTa roJ0BOM (PMHAHCOBOW OTYETHOCTH
IpeyCMOTPEHO 3akoHoAaTenbcTBOM PecnyOnmku Kazaxcran w/wim BHYTpEeHHUMHU
JOKYMEHTaMU OpTraHU3alHH.

5. @®oHA, KOMIAHMM W OpPraHU3alld, aKIUM KOTOPBIX TOPIYKOTCS Ha
(GoHI0BOM OupKE, MOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBHM C
noJio)keHUsIMU ~ Hacrosimiero  Koagekca uW  nydmiedl  NpakTUKOM — pacKphITHs
uHpopManuu. ['onoBoii oTuet yrBepxaaercss CoBeTOM JUPEKTOPOB.

6. aTepHeT-pecypc MOMKEH OBITh XOPOIIO CTPYKTYPHUPOBAaH, yIOOEH st
HABUTALIMU U COJIEpKaTh MH(POPMALMIO, HEOOXOUMYIO 3aMHTEPECOBAaHHBIM JIHIIAM
JUIsl IOHUMAaHUS 1eaTesIbHOCTH POH1a M OpraHu3alMii.
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Pazges 2. AHHOTAIMH K IPUHIUIIAM KOPIOPATHBHOIO YIIPABJICHUS
I'naga 1. IlpaBuTe bCTBO Kak akiuoHep Ponaa

1. TlpaBUTENbCTBO pa3rpaHUYMBACT CBOU MOJHOMOYHS KaK €IUHCTBEHHOIO
akquoHepa  @oHJAa W IIOJHOMOYHS, CBSI3aHHBIE C  TOCYJapCTBEHHBIM
perynupoBanneM. I[lpaButensctBo ympaBiasier DoHIOM B 1HedsSX MNOBBIIICHUS
HalMOHaNBHOTO Onarococtosiaus PecyOnukn Kazaxcran mocpencTBoM yBETHUCHUS
JOJITOCPOYHON cTomMocTh (1leHHOocTH) DoHma u opranu3anuid U 3PEGEeKTUBHOTO
yrpaBieHus aktuBamMu QOHIa U OpraHu3alui.

2. llpaButenbctBo PecnyOmuku Kazaxctan sBisSeTcs €JUHCTBEHHBIM
akuronepoM Donpa.

OcHoBHas crparerndeckass 3amada PoHAa W OpraHu3zaldid — 3TO POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pa3Buthe POoHAA W OpraHu3aluid, 4YTO
oTpaxkaeTrcsi B cTparerun pasButuss PoHga M kKomnanuil. Bce npuHumaembie
pEIICHUS U IEUCTBUS JOJKHBI COOTBETCTBOBATH CTPATETUU Pa3BUTHSL.

B ®onne u koMnaHUSX JOJDKHA OBITh BBHICTPOEHA ONTHUMAJbHAasl CTPYKTypa
akTUBOB. MOHA M KOMIIAHWU JIOJKHBI CTPEMHUTHCS K MAKCHUMAaJIbHOMY YIPOIIECHHIO
CTPYKTYPBI CBOMX aKTUBOB U UX OPraHU3aIMOHHO-TIPABOBBIX (POPM.

Opranuzaiuu OCylIeCTBISIIOT CBOIO JEATEIbHOCTh B pAMKAaX CBOE€M OCHOBHOM
(npodunpsHO#) aesTenbHOCTA. OCYIIECTBICHHUE HOBBIX BHUJOB JCSATEIBHOCTU
JIOITyCKAETCsl MPU yCJIOBUH, YTO HA TAHHOM PBIHKE OTCYTCTBYET KOHKYPEHLHS WIIU
yuyactue PoHma W opraHuzanmii  OyneT CHocoOCTBOBaTh PA3BUTHIO MaJOro H
cpeaHero Ou3Heca.

Pexomenayercss HanuuuMe W COXpPAaHEHUE KOHTPOJBHOTO TAKETa aKIUh
(moneit yuactusi) B opranuzanusx @onua.

Oprasnbl, JOMKHOCTHBIE JUIA U paOOTHUKN DOHIA M OpraHU3AIMHA JTOKHBI
JICVCTBOBaTh W MPUHUMATH PEIICHUS B COOTBETCTBUU CO CTPATETHEN pPA3BUTHS U
yctaBoM. CTpaTerusi pa3BUTUs MPEICTaBISACT COOOM JOJTOCPOYHBIN JOKYMEHT,
ONPEAECIAIOIMNA BUAECHUE, MUCCHIO, LENIH, 3aJa4i, CTPATETUYECKUE HANPABICHUS U
KJIFOYEBBIE ITIOKA3aTENM JEATEIbHOCTH Ha JECATWICTHUM mnepuoa. Komnannu Ha
OCHOBE cTpaTeruu pa3zBuTusi PoHAa YTBEPKAAKOT CTPATETHIO Pa3BUTHUS CPOKOM Ha
JIECSTH JIET.

Crparerust pa3BUTHSI XOJIIUHTOBOM KOMIAHUM JIOJKHA COJAEpXKaTh LI,
3a7a4M W HalpaBJICHUs pPA3BUTUA OpraHU3alui, BXOMAIIMX B €€ rpynmy. B
OpPTraHu3alusIX XOJAWHIOBOW TPYMIbl, AKUWH KOTOPBIX YK€ KOTHUPYIOTCS Ha
GbOHIOBBIX OWpKaX, a TaKKE OPTaHU3AIUSAX XOJJIMHTOBOW TPYIIIBI, CO3/IaHHBIX B
dbopMe COBMECTHBIX MNPEANPUITHH MOTYT OBITb MPUHATHI WHIWBUyaJIbHbBIC
CTpaTeruud pa3BuTHs. B yKa3zaHHBIX OpraHMzanusix MpuU pa3pabOTKe CTpaTeruu
pa3BUTHS CJIEAYET PYKOBOJICTBOBATHCS IOJOKEHUSMH YCTABOB OpraHU3alUi U
yTEeM MPOBEJCHUS KOHCYJIbTALMKI C IPYTUMHU aKIIMOHEpaMu (YYaCTHUKAMM).

B pamkax crparerun pas3Butus COBETOM IHPEKTOPOB OINPEIEISIOTCS
JOJICOCPOYHbIE 1[€JIM, KOTOpPbIE JOHKHBI OTBEYATh CIEAYIOIIUM KPUTEPHUSM: OBIThH



27

KOHKPETHBIMHU, U3BMEPUMBIMH, JTOCTUKUMBIMU, aKTYAJIbHBIMHU, C 3aJJaHHBIMU CPOKaAMHU
nocTikeHusd. OleHka JOCTMXKEHMS CTPaTETMUYECKUX ILEJed  ONpenesieTcs
nocpeactBoM  goirocpounbix  KIIJ[.  Pekomenmyercsi, 4TOObl  OTIEIbHBIC
HaIpaBJICHUS JCATEIBHOCTH  (HampuMep, WHBECTUIIMOHHAS, WHHOBAIIMOHHAS,
WH(POpPMAIIMOHHBIE TEXHOJOTUM, YIPaBJICHUE 4YEJIOBEYECKUMHU pecypcamu) ObUIH
BKJIFOUEHBI B CTPATETHIO PA3BUTHA.

B mpomecce pa3paboTkm M MOHUTOpHMHTa peanm3anuu crpareruu Coser
JUPEKTOPOB W WCHOJHUTEIBHBIM OpPraH MPOBOJAT CTPATETHYECKHUE CECCUU, B XOJI€
KOTOPBIX  OOCYXXJAIOTCSI  OCHOBHBIE  HANpPaBJICHHUS  JICSITENIBHOCTH,  3ajadH,
POOIEMHBIE BOIIPOCHI, PUCKHU, KOPPEKTHPYIOIITHNE MEPHI.

IIpu pa3paboTke cTpaTeruu MPOBOIATCS KOHCYJIbTAIMA C KIIFOYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMHU, B YAaCTHOCTH, KPYIHBIMH aKIIMOHEPAMU, OCHOBHBIMU
Ou3HeC-MapTHEPAMU, 3aUHTEPECOBAaHHBIMU T'OCY/IapCTBEHHBIMU OpTaHaMH.

Crparerusa nomKHA MpeayCMaTpUBaTh LIEJH, 331a4d M MOKA3aTeIu B 4YacTH
YCTOMYUBOTO Pa3BUTHS.

Bompockl, cBa3aHHbIe ¢ pa3paOOTKON U pealn3alueil CTpaTeruu, JOJKHBI
paccMaTpuBaThCs C MEPUOAMYHOCTHIO, ornpenensieMor COBETOM AMPEKTOPOB, HO HE
peXe OIHOro pa3za B TIOJ, HCKIIOYUTEIBHO Ha OYHbIX 3acefnaHusx Coeta
TUpeKTOopoB. COBET AUPEKTOPOB JOKEH BHEJIPUTH CUCTEMY PAHHETO BBISIBICHUS U
CBOEBPEMEHHOI0 PEarupoBaHUs HA HW3MEHECHUS KOHBIOHKTYPbl BHYTPEHHETO U
BHEIITHETO PBhIHKA, (DOPC-MaKOPHBIX CUTYAIIH.

Ha ocnoBe cTparermyeckux uelied W 3aaay, ONPEICICHHBIX B CTPATETHU
pa3BUTHSI, pa3pabaThIBAIOTCS IJIaHBI Pa3BUTHS.

PexoMennyeTcs oOecrnmeunTh ONTUMAJIBHYIO CTPYKTYPY aKTHUBOB IS
opranuzanuid @oHma. B XOJIMHTOBOM KOMINAHMM MATEPUHCKAsT KOMITAHUS MOKET
co3maBaThcs B (opme akmumoHepHOro o6OmectBa. OcTanbHBIE OpraHU3aIAN
pEKOMEHIyeTCcsl  co3maBaTh B (opMe  TOBApWIECTBA C  OTPAaHUYEHHOM
OTBETCTBEHHOCTBIO. B yXe co3maHHbIX B (QopMe aKIHOHEPHOTOo OOIIecTBa
OpraHU3alUsIX PEKOMEHAYETCSI paCCMOTPETh BO3MOXKHOCTh peopraHuzanuu B Gpopmy
TOBAapUIIECTBA C OrPAHUYCHHOM OTBETCTBEHHOCTBIO C YYE€TOM 3JKOHOMHYECKUX,
MPABOBBIX U UHBIX ACMEKTOB U 00ecreueHus: uHTepecoB rpynmsl DoHpa.

ITpu CO3JIaHUHU HOBBIX Opra"u3anui MPEINOYTUTETLHON
OpraHU3allMOHHO-TIPaBOBOM (OpMOM SBJISIETCS TOBApPHUIIECTBO C OTPAHUYCHHOM
OTBETCTBEHHOCTHIO. CoO3/1aHMEe HOBBIX OpraHuzanuid B ¢GopMe aKIIMOHEPHOTO
oOIiecTBa JOMYCKAeTCd B MCKIIOUUTENIBHBIX CIIy4yasx, TaKMX Kak IJIaHUpyeMmas B
JaJbHEHUIIIeM MpojiaXka akIuid opraHu3alud Ha (OHIOBOM PHIHKE.

[Ipu co3manum opranu3anuv B (OpMe TOBapHUINECTBA C OTPaHUYCHHOMU
OTBETCTBEHHOCTBK) ~ YYAaCTHUKH  CaMOCTOSITEIbHO  NPUHUMAIOT  PEHIEHHUE O
HEOOXOJMMOCTH CO3/IaHUsS HAOMIOATEeIBHBIX COBETOB U  IEJIECO00Pa3HOCTH
n30paHus B €ro COCTaB HE3aBHCHUMBIX UYJICHOB B 3aBHUCHUMOCTH OT MAacIITa0OB H
cnenu@UKU AeSITSIIbHOCTH CO3/[JaBaeMO OpraHU3aINH.

B cnydae mpuoOpeTeHUssT HOBBIX aKTUBOB W/WJIM TPOJAXKH aKIUN
OpraHu3alliid, PEKOMEHIYETCS COXPaHATh KOHTPOJIbHBIM TaKeT akiui (Josei
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yuactusi). [Ipu 3TOM Ju1s1 Opranu3anuii, OCHOBHOM J€ATEIBHOCTbIO KOTOPBIX SBIISIETCS
OCYUIECTBJICHUE  MOPTQPENbHBIX  HMHBECTHIIMH €  33JaHHBIM  TOPU30HTOM
WHBECTUPOBAHUSA, JOMYCKAeTCs MPUOOPETEHUE MHUHOPUTAPHBIX IMAKETOB aKIIMM
(monelt ydacTus) ¥ IpoJiayka BCEro MakeTa akiui (1oJiei yqacTus).

3. IlpaBuTenbcTBO ydacTByeT B ymnpaBieHun DOHIOM U OpraHU3alUSIMHU
VCKJIFOUUTEIBHO OCPEACTBOM PEAIM3AUU TOJTHOMOYUN €JUHCTBEHHOTO aKI[MOHEpa
®onna, mnpemycMoTrpeHHbIXx 3akoHoM PecnyOnmmkm  Kazaxctan «O  ®Donne
HAIMOHAIBHOTO OylarococtosiHus» W YcraBoM DOHIA, W TPEACTABUTEIHCTBA B
Cosete nupektopoB Donpma. OCHOBHBIE MNPHUHIUIBI U BOMPOCHl B3aMMOJECHCTBUS
[IpaButenscTBa U PoHAa periiaMmeHTUpoBaHbl B CornameHuu o B3auMoaeiicteuu. B
otHouieHuH IIpaBuUTENbCTBA Kak aKIMOHEpa MPUMEHSIOTCS NPUHUMUIBI pazaena 4.
«IIpaBa akiuoHepoB (YYaCTHUKOB) M CHpPaBEIMBOE OTHOIICHUE K aKIIMOHEpaM
(yuactHukam)» Hacrosiniero Kojekca B yacTu, He MNpoTHUBOpevaliedl 3akoHY
PecnyOnuku Kazaxcran «O ®@oHje HAIMOHATIBLHOTO 0J1ar0COCTOSIHUS.

4. B mensx cTabWIBHOTO COIMATbHO-3KOHOMHUYECKOTO Pa3BUTUSI CTPaHBI,
obecrieyeHusT YCTOMYMBOCTH IKOHOMHUKH M 3alUTHI OT BO3JCUCTBUSI BO3MOXKHBIX
HEOJAronpusiTHBIX ~ BHEIMIHUX  (AKTOPOB  BOMpPOCHl  ympaBiieHuss  DoHaom
paccMatpuBarotcs Ha 3aceganun CY®, Bosrnasisgemoro Ilpesunentom PecnyOnuku
Kazaxcran. CY® ocymiecTBisieT CBOK JEITENbHOCTh coryacHo [lonoxenwuto,
yTBepkeHHOMY YkazoM [Ipesunmenta PecnyOnukm Kaszaxcran ot 6 gexaOps
2010 roma Ne 1116.

[Ipeacenarenem CY® spusiercs [lepsoiit [Ipesuaent Pecnyonuku Kazaxcran
- Jlupep Hammm. CoctaB CY® wu ero IlonokeHue yTBEpKIArOTCsS YKa3oM
[Ipesunenra Pecniyonuku Kazaxcras.

CY® 3acnymmBaer BOMPOCH JAesiteibHOCTH DOHIa W OpraHu3anvii u
ocyiiecTBiseT ciaeayronme Gpynknuu cornacHo [lonoxenuto o CYO:

1) BBIpabOTKa TPEMIOKCHUN IO TOBBIMIEHUIO KOHKYPEHTOCIIOCOOHOCTH W
s exTuBHOCTH AesTenbHOCTH DOHA;

2) ogoOpenue crpareruu pazputus Ponpa;

3) paccmoTpeHue © BBIpabOTKAa TpeMIOKeHHH 1Mo ydactuio DoHma B
TOCYJapCTBEHHBIX MpOrpaMmax JUBEPCU(BUKAIIMN ¥ MOJCPHHU3AINN Ka3aXCTaHCKOM
SKOHOMUKHU;

4) BbpIpabOTKa MPEAJIOKEHUN MO MPUOPUTETHBIM CEKTOpaM 3KOHOMHKH, B
KOTOPBIX OCYIIECTBIISIET CBOKO ACATEIbHOCT DOH/I.

5. IlpaButensctBo mpenocraBisier DoHAy W OpraHu3alUsM TMOJHYIO
ONEPALMOHHYIO CaMOCTOSITEJIbBHOCTh UM HE JOMYCKAaeT BMEIIATEIbCTBA CO CTOPOHBI
[IpaBuTEnbCTBA M TOCYJAPCTBEHHBIX OPraHOB B OMNEPATHBHYIO (TEKYIIYI0) H
VHBECTHUIMOHHYIO AeATENIbHOCTh DOHIA U OpraHu3aiui 3a UCKIIFOYEHHEM CITy4acs,
MIPETYCMOTPEHHBIX 3aKOHAMH, akTamu W TopydeHusiMu [Ipesmmenta PecnyOnuku
Ka3zaxcras.

[IpaBnenne Ponpa, npencenarens npasiieHUs PoHAaA, OpraHbl OpraHU3aALUN
MOJHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCHUMBI MPU MPUHATHU PEIICHUH U
OCYIIECTBJICHUH JIFOOBIX IEUCTBHUI B TIpeiejiaX CBOCH KOMITCTCHIIHH.
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B cnyuae BMemarenbcTBa CO CTOPOHBI T'OCYJApCTBEHHBIX OpPraHOB B
OMNEpPAaTUBHYIO (TEKYIIYI0) JIEeATEeIbHOCTh OpraHu3aluil, HEe NPEeIyCMOTPEHHBIX
3akoHamMu PecnyOnuku Kazaxctan, opranuzanuu JODKHBI  HE3aMEIJUTENbHO
uHpopmupoBaTh POHT O TAKOM OOCTOSATEIIHCTRE.

®doHA NMEpUOIUYECKH JIOBOJIUT Takyr uHpopmanuio a0 cBeneHus Coera
JTUPEKTOPOB, KOTOPBIA B CiIy4a€ HEOOXOAMMOCTH, BBIHOCUT Ha pPacCMOTPEHHE
[IpaBuTENBCTBa KaK €IMHCTBEHHOTO AaKLIMOHEPA MNPEIJIOKEHHS MO HEIOMYIIEHUIO
TaKuX CIIy4YaeB.

B cinydyae ycraHOBi€HUS B TMPOEKTaX TOCYJAPCTBEHHBIX MPOTrPAMMHBIX
JIOKYMEHTOB, IUIAHOB MEPONPUSATHA U HOPMATHUBHBIX MPABOBBIX AKTOB LEJIEBBIX
MoKasaTesield, MEpPONPUSITHI W/WIU HWHBIX TIOJIOKEHHH, KOTOphIE 3aTparuBaroT
nesrenbHocTh DOHAA W/WAM OpraHu3alMii, TO TakuWe MNPOEKThl HAIMPaBISIOTCS
rOCYAapCTBEHHbIM  OpPraHOM—pa3pa0OTUYUKOM ISl  MOJY4YEeHUs B  CPOKH,
npeaycMoTpennsle  Permamentom  IlpaButensctBa PecnyOmukum — Ka3zaxcraw,
NUCbMEHHON mo3uiuu PoHAa, KOTOopas MPHIIaraeTcs K MPOEKTY MPU BHECEHUU B
[IpaBUTENBLCTBO.

[Ipn CO3JIaHUH [IpaBuTENBCTBOM (ITpembep-MunucTpom) W
rOCYJapCTBEHHBIMU OpraHaMHM KOHCYJIbTATUBHO-COBEILATENbHBIX OpPraHOB WJIHU
pabouux rpynn Mo pacCMOTPEHHUIO BOIPOCOB, Kacaromuxcs AestenbHocTH Donaa
W/Wnu opraHuzaiui, npeacraButenn DoHIA W/WIM OpraHU3aluii BKIIIOYAIOTCS B
cocTaB paboueil rpymisl Mo coracoBaHuio ¢ oHIOM.

6. BsaumooTHomeHus (B3aumonelcTBue) Mexnay IlpaBurenscTtBoM U
@oHJI0M, OpraHu3auusMH ocylecTBisioTcs depe3 Coer aupektopoB PoHma B
COOTBETCTBUM C NMPUHLMIIAMH HAJUIEKALIETO KOPIIOPATUBHOTO ynpasieHus. Poib n
¢ynkuun npenceaarens CoBeTa AUPEKTOPOB W mpejacenarens npasieHus PoHna
YETKO pa3rpaHUYECHBI U 3aKPEIUIEHBI B JOKyMeHTax PoHAa.

Cocra u komnereHumss Coera aupektopoB QPoHAA ONPENEHAIOTCS B
cootBeTcTBUM ¢ 3akoHoM Pecnyomuku Kazaxcrtan «O @oHje HalMOHAIBHOTO
omarococrosHus»y. CoctaB CoBeta aupektopoB DoHma GopMHpyeTCs W3 4YHCIIA
wieHoB [lpaBurenscTBa, mnpencemarens npasiaeHus PoHAA, HE3aBUCHMBIX
TUpeKkTopoB M HHBIX Jul. KonumuectBeHHwlid coctaB CoBera aupexkropoB doHaa
onpeneinsaercs ycraBom @OoHIa, TPU 3TOM YUCIIO HE3aBUCUMBIX JUPEKTOPOB JOJIKHO
ObITh HE MEHEE JIBYX MATBHIX OT KOJMYEeCTBEHHOro cocraBa CoBeTa TUpEKTOpoB. B
OoTHOLIEHNH wWieHOB (CoBeTa AUPEKTOPOB, BKIKOYAs HE3aBUCUMBIX JAUPEKTOPOB,
npuHUMaroTcs TpeOoBaHus TiaBbl 5 «DddekTuBHOCT, CoBeTa TUPEKTOPOB H
UCIIOJTHUTENILHOTO OpraHa» Hactosmero Koaekca B 4acTH, HE NPOTUBOpEYAlIEi
3akony Pecnyonuku Kazaxctan «O ®Donje HalMOHAIBHOTO OJaroCOCTOSHUS H
YcraBy ®oHpa.

IIpeacenarenem Coera aupekropoB Ponna ssiusercs [Ipempep-Munucrp
Pecny6iuku Kazaxcran 1o 10KHOCTH.

Unensl Coera pupekropoB @DoHpa, sBAsgOIUEcs TOCYJapCTBEHHBIMU
CIIy’KalllUMH, HE MOJYy4YaroT OTAEIBHOTO BO3HArpakaeHus 3a uwieHCTBO B Cosere
JUPEKTOPOB U €r0 KOMUTETAX.
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Unensl  lIpaButenbctBa W HWHBIE  TOCYJAPCTBEHHBIE  CIIyXKallue
(mpeacTaBUTENU TOCYJApCTBEHHBIX OPraHOB) HE BXOJST B COCTaBbl COBETOB
JTUPEKTOPOB OPraHU3AIUAM.

Coser nupekropoB @onna uzbupaerca IIpaBUTENbCTBOM KaK aKIIMOHEPOM.
CoBeTbl JUPEKTOPOB OpraHu3aluil U30MparOTCs OOUIMM COOpaHHEM AaKIMOHEPOB
(eIMHCTBEHHBIM AKIIUOHEPOM) OpPTaHU3aLUH.

IIpeacenarens CoBera IUPEKTOPOB HE MOXKET SBIATHCA OJHOBPEMEHHO
npexacenarenaem npasieHus Goxpa.

CoBer IUPEKTOPOB paccMaTpuBaeT BOIpockl B oTHomeHun DoHga u
OpraHu3alvi B Mpelesiax CBOCH KOMIIETEHLMHU coriacHo YcrtaBy DoHpma, a Takxke
IIPEIBAPUTEIIEHO PACCMATPUBAET BCE BOINPOCH KoMmmeTeHUMH I[IpaBuTenbcTBa Kak
€IUHCTBEHHOTO aKI[MOHEPA.

/. ®onn packpeiBaeT [IpaBuTenbcTBy Kak akuuoHepy U CoBeTy AMPEKTOPOB
®doHJia BCI0 HEOOXO0IMMYI0 HHPOpMaLKIO 0 AesTenbHocT PoHAa COrIacHO 3aKOHY
PecnyOnuku Kazaxcran «OO0 akunMoHEpHBIX oOmiecTBax», YcrtaBy @oHa,
CornameHuto 0 B3aMMOJACHCTBUM U O0ECHEUYMBAET MPO3PAYHOCTH ACSATEIBHOCTU
doHma ¥ OpraHu3anuu.

[IpaBUTENBCTBO MOXKET 3acAylIMBaTh OpPraHM3alMyd IO BOINPOCAM HX
NEATEIbHOCTH UCKIIFOUMUTEIBHO IyTEM IpPUIJIALIEHUs UX NpeacTtaButTeneil Ha CoBeT
nupekTopoB DoHja.

IIpaBnenue PoHma HE PEKE OJHOTO pa3a B KBAPTaJ OTYUTHIBACTCSA IyTEM
BbIHECEHUsI Ha paccMorpeHue (CoBeTa  IUPEKTOPOB  KOHCOJUAUPOBAHHBIX
pe3ynbTaToB AesTenbHocTH DoHAa ¢ opraHu3ausaMu, 00see IATHAECATH MIPOLIEHTOB
rOJOCYIOIIMX aKIUi (monel ywacTusi) KOTOpbIX mNpuHamiexar donay Ha mpase
COOCTBEHHOCTH WJIM JIOBEpUTENbHOro ympasieHus. llepedenp wuHpopmaruu,
npenocrasisiemoit Coery nupektopoB Donna, periiamentupyercss CoryialeHueM o
B3aumoneiicteuu, llonoxxennem o Cosere naupekropoB DoHa, BHYTPEHHHMH
nokymeHtamu @oHja, a Takxke pemeHusasmMu Coseta nupektopo DoHpa.

@oHA NPENOCTABISIET OTYETHOCTH TOCYAAPCTBEHHBIM OpraHaM B ClIy4ae, €CIu
3TO MPSAMO IpPenycMOTpeHo 3akoHamu PecnyOnuku Kaszaxcran, akramu Ilpesunenra
PecnyOnuku  Kazaxcran, IlpaButensctBa w/mnu IlpaBunamMu  pasmenneHus
OTYETHOCTH, HEOOXOIMMOUW TOCYJapCTBEHHBIM OpraHaMm, Ha HWHTEpHET—-pecypce
®donna, nepeuHeMm, (GopMaMH U TEPUOAUYHOCTHIO Ppa3MEIICHUS OTYETHOCTH,
yTBepx)aaeMbIMH [IpaBuTenscTBOM.

8.  UuBectuumonnas  aesrenbHocTh  DoHga  uam opraHuzanuu
OCYILECTBIJISIETCA HA PBIHOYHBIX MPUHLMUIIAX B COOTBETCTBUM CO crpareruer Ponaa
WJIY OPTaHU3ALMU U HallpaBJj€Ha Ha MMPUPOCT CTOMMOCTU U ONTUMAJIBHYIO CTPYKTYpPY
aKTHUBOB.

Pacnpenenenne ymcroro goxoxa B mosb3y  IIpaBuTenscTBa  Kak
€IMHCTBEHHOTO aKI[MOHEpa OCYIIECTBIsieTcss B (opme IUBUACHIOB Ha OCHOBE
dbopMaIM30BaHHOM U TTPO3PAYHON AUBUACHIHON MOJUTHUKH.
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Cnyuvau peanmuzanuu DoHIOM WM OpraHU3alMEd HU3KOPEHTAOETbHBIX U
COLMAJIbHO-3HAYNMBIX ITPOEKTOB JOJIKHBI PACKPBIBATHCS B rogoBoM otuete DoHaa
WJIM OPTaHMU3alMU C YKa3aHHUEM UCTOYHUKOB (DMHAHCUPOBAHUS TAKUX IMPOEKTOB.

NuBecTuninonnas  aedarenbHOCTh @POHIAa W OpraHM3alvid  JOJDKHA
OCYIIECTBISITECA B paMKax peaM3allii CTpaTeruy pa3BUTHS M HaIlpaBlieHa Ha
MPUPOCT CTOUMOCTH M ONTHUMAIbHYI CTPYKTYpY aKTHUBOB. EJWHBIE MOAXOIbBI K
OpraHU3allid WHBECTUIIMOHHOW JIESITEJBHOCTH OMNPENENAIOTCS BO BHYTPEHHHUX
nokyMeHTax DoHa, peryaupyronux BONPOChl UHBECTUIIMOHHON JIESITENHLHOCTH.

9. Coser paupexktopoB ®onma, mnpaBinenue Donma, xomuteThl CoBeTa
nupekTopoB DoHja, KoprnopaTuBHbIN cekpeTapb 1 CBA ®oHa 0CyIECTBISIOT CBOIO
NeSTeTbHOCTh B COOTBETCTBUU C MPHUHIMIAMU pasnenoB 5 «IddextuBHoctsh CoBeTa
JTUPEKTOPOB U UCHOJHUTEIHHOTO OpraHa» u 6 «YmpaBlieHHEe pUCKaMH, BHYTPECHHUN
KOHTPOJIb U ayduT» B 4acTH, HE mpoTuBopevaniei 3akony PecnybOnuku Kazaxcran
«O DoHJEe HAIIMOHAIBHOTO 0JIArOCOCTOSHUS.

10. [Ins Gonee yriyOneHHOW M Ka4eCTBEHHOH MPOpabOTKH BOMPOCOB TMPHU
Cosere nupektopoB DoHma CO3MaIOTCSI KOMMUTETBHI: IO ayJIUTY, HA3HAYEHUSIM U
BO3HarpaxjaeHusM, Crnenuanu3upoBaHHbIl KOMUTET. VIHbIE KOMUTETHI MOTYT OBITh
co3nansl o yemorpeHnuto Cosera nupexktopoB @oHpa.

Coser aupexktopoB PoHIa MNPUHUMAET PEUIEHUE O CO3JIaHUU KOMHTETOB,
ONpeNeNsieT HX IMEPCOHAIBHBIM M YHUCICHHBIM COCTaBbl, Mpeaceaareien, CpoK
MOJIHOMOYHM, a Takke QYHKIIMHU U MOPSAOK paOOTHI.

B cocTtaBbl koMuTETOB BXOIAT WieHbl CoBeTa TUpeKTOpoB DOHIA U SKCIEPTBHI,
oOnafarone HEOOXOTUMBIMU TNMPOGECCUOHANBHBIMU 3HAHUSIMU I PabOThl B
KOHKPETHOM KOMUTETE.

Komuter no aynury doHjga win opraHu3aliid COCTOUT HCKIIOYUTEIHLHO U3
yucjaa HE3aBUCUMBIX  AupekTopoB. B cmydae mpuneuenuss Komuterom
KBATH(UITUPOBAHHOTO JKCIIEpPTa, JAHHOE JIUIIO HE JOJDKHO MMETh IpaBa ToJioca.
Peuiennie o mpuBiaedeHUn dKcnepTa npuHumaetcs KoMuTeToM mo ayauTy ¥ BOMPOC
€ro IMPHUBJICUCHUSI JIOJHDKEH €XKEroJTHO pacCMaTpPUBATHCS HA MpeaMeT 3P(HEKTUBHOCTH
JEATeIbHOCTH W He3aBUCcMMOCTU. Cnenuanu3upoBaHHbii  komuter DoHna
OCYILECTBIISIET KOMIUIEKCHBI M OOBEKTUBHBIA aHAM3 BIUSHUS JI€ATCIHHOCTH
OpraHu3alui, BXOIAKX B rpymniny PoHJa, Ha pa3BUTHE YIKOHOMUKHU WIIU OTIAEIBHO
B3SITOM OTpaciii IKOHOMHUKHU B COOTBETCTBHM ¢ 3akoHOM Pecmy6nuku Kazaxcran «O
donpae HallMOHAJILHOTO 0J1ar0COCTOSHUS. [TocTossHHBIM YJIEHOM
Cnenuanu3nupoBaHHOTO KOMHMTETAa — DJKCIEPTOM C TMPaBOM ToOJ0Ca SBISETCS
npeacraButenb  CYETHOrO  KOMHTETa IO KOHTPOJIO 32  HCIOJHEHHEM
pecIyOIMKaHCKOTO OO/ IKETA.

KonTtpons 3a ucnosbzoBanuem OOHIOM U OpraHU3AlUsSMHU  BBIACICHHBIX UM
CpencTtB  pecrybimkaHckoro Orokera, HamwonanesHoro ¢ouma PecnyOmmku
Kazaxctan Ha cOOTBeTCTBHE (DPMHAHCOBO-DPKOHOMHYECKOMY OOOCHOBAaHHIO, OIIEHKA
3¢h(HEeKTUBHOCTH OIOKETHBIX WHBECTHIIMM OTHOCATCS K KommeTeHIuu CYeTHOro
KOMHUTETA MO KOHTPOJTIO 32 UCIIOTHECHUEM PECITyOIMKAHCKOTO OI0KETA.
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B cocrtaBax ocranbHbix koMuTeTOB CoBeta nupekTopoB PoHaa OOJIBIIMHCTBO
COCTaBJIAIOT HE3aBUCHUMBIE TUPEKTOPA.

Crnennalv3upoBaHHbIH KOMUTET OCYLIECTBISIET CBOIO padOTy B COOTBETCTBUU
c I[lonoxenueMm, yrBepxkaeHHbIM CoBeTom aupekTtopoB donpa, pazpaboTaHHBIM B
cooTBeTcTBUM ¢ 3akoHoM PecnyOmuku Kazaxcran «O @oHje HaIMOHAIBHOTO
osarococtostHus» U Y craBom DoHpa.

Onpenenenue coctaBa, Cpoka noJHoMounii CrienraIn3upoBaHHOTO KOMUTETA,
n30paHue ero mpeaceqaTeNisi M WICHOB, a TaKXKe JOCPOYHOE MpEKpalieHrue HX
MOJTHOMOYHM OTHOCUTCS K KoMnieTeHInu CoBeTa nupektopoB Pouja. [Ipeacenarens
CriennanM3nupoBaHHOTO KOMUTETa U30MpaeTcs u3 uncia awieHoB CoBeTa TUPEKTOPOB
®onma. Ilpeacenarens mnpapnenuss DdoHma HE MoxeT OBITH MpelcenaTesieM
Komurera. CnenuanusupoBaHHbli kKomuTeT @DoHAA HAIEHACTCA CICIYIONIUMU
GyHKIUAMU:

1) paccmarpuBaer mnpemiokeHuss CUYETHOr0O KOMUTETa MO KOHTPOJIIO 3a
WCIIOJTHEHUEM PECIyOJIMKAHCKOTO Oro/KeTa O MPOBEJCHUM aHalli3a OpraHu3allui,
BXxojammx B rpynny DoHma, ¢ MNOCIEAYIOUIMM NPEAOCTABICHUEM BOIIPOCOB B
yCTaHOBJIEHHOM nopsiake CoBeTy AupekTopoB PoHAA;

2) MOpOBOAUT U3Yy4YEHUE M JIaeT KOMIUIEKCHYIO OIEHKY (DUHAHCOBO-
XO3SMCTBEHHOU JIESITEIbHOCTU OPraHu3aliy, BXoas1en B rpymniy PoHna;

3) mnpenocraBmsier pe3ynabTaThl aHanmu3a CoseTy aupektopoB Donma u
CueTHOMY KOMHUTETY IO KOHTPOJIIO 32 UCIIOJIHEHHEM PECITyOJIMKAaHCKOTO OI0JKETa.

11. B ®onne Ha3zHavaeTcs KOPIOPATHBHBIN cekpeTapb. COBET IUPEKTOPOB
IIPUHUMAET PELICHUE O HA3HAYEHUU KOPIIOPATUBHOI'O CEKpETapsi, ONPEAEISIET CPOK
€ro TOJHOMOYMH, (YHKIMH U TOPSIOK JesiTeabHOCTH. OCHOBHBIE OO0S3aHHOCTU
KOPIIOPATUBHOTO  CEKpEeTaps BKJIIOYAKOT COJECMCTBUE B CBOECBPEMEHHOM W
KaQUECTBEHHOM TMPHUHSATHM KOPIIOPATUBHBIX pelieHuid co crtopoHbl CoBera
JTAPEKTOPOB, EAUHCTBEHHOTO AKIIMOHEPA, BBINOJHEHUE POJIU COBETHUKA JIJISI YJICHOB
CoBeTa AUPEKTOPOB MO BCEM BOMPOCAM UX JIESITEIHLHOCTH U TPUMEHEHUS MTOJI0KEHUM
Hactosiniero Kozpekca, a Takske MOHUTOPHHT 3a peanu3anneil Hactosmero Koaekca u
y4aCTHE€ B COBEPIICHCTBOBAHMM KOPHOPATUBHOrO ympaBieHus B @DoHIe u
OpraHu3alusx.

12. B ®onne co3maerca CBA. Coser aupexkropoB donnma ompenenser
KOJIMYECTBEHHBIN COCTaB, CPOK MOJHOMOYMM, HA3HAYAET €€ PYKOBOAUTENS, & TAKXKE
JIOCPOYHO MPEKPAIIAET €ro MOJTHOMOYHS, ONPEIeTIsieT MOPSAOK ee paboThl, pa3Mep U
yCIJIOBHUSI OILJIAThI TpyJla U IpeMupoBanus paboTHUKOB CBA, a Takxke Oromxer CBA.

CBA noguunsiercs HenocpeacTBeHHO CoBeTy aupeKkTopoB DoHIaA U ABISAETCS
HE3aBUCUMOU OT UCMNOJHUTEIBHOTO oprana PoHpa.

KitoueBbie o0si3anHocTH CBA  BKIIIOYAaIOT OLIGHKY KauecTBa CHUCTEMBI
BHYTPEHHETO KOHTPOJIS U ynpasiieHUus: puckaMu B DOHAE U TOBEAEHUE 10 CBEICHUSA
CoBera aupekTOpoB HH(OpPMAIMKM O JOCTATOYHOCTH U 3IP(HEKTUBHOCTH JTaHHOU
cucteMbl. OcHoBHasg 3amada CBA 3akirodaercss B COACUCTBUM  YIyUYLIEHUIO
pEe3yJIbTAaTOB JIeITENbHOCTH POHAA.
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13. B donue co3maercs KOJUIETHAIbHBIA HCIOJHHUTENBHBIM opraH B (opme
npasiyieHus. [lpaBienne mnogotyeTHO COBETY IMPEKTOPOB M BBINOJHSIET CBOKO
JESITEILHOCTh B MpEeiaX KOMIETCHIMW, onpeaenaeHHbiXx YcraBom @onpa. CoBet
nupekTopoB DoHAa OCyHIECTBISET KOHTPOJb 3a 3(P(EKTUBHOCTBHIO NEATEILHOCTH
npasieHns PoHJa, BKIOYAS BBINOJHEHUE PEIICHUNA €IUHCTBEHHOTO aKIIMOHEpa U
Cosera qupextopoB PoHa.

[IpaBUTENHCTBO KaK aKIMOHEP HA3HAYAET U JIOCPOYHO OCBOOOXKHAET OT
JOJDKHOCTH — mpexacenarens npasieHus @Ponpa. UYUnensl mnpasinenus Donpa
uzbupatorcs CoBerom aupektopoB Donma. [lpemioxkenHus Mo kKaHaumaraMm Ha
nu30Opanue B cocta npasieHuss Gonga Ha paccMorpenne CoBera nupekTopoB DoHma
BHOCHT Ipecenarens npasnenus Oonpa.

14. ®ona ¥ opraHu3aluy JOKHBI TPUIACPKUBATHCS BBICOKMX AITHYECKUX
CTaHAApTOB M BHEJPATh HEOOXOJUMBIE MPOLEAYPHI Il 00ECHeUeHHs] TOCTOSIHHOTO
NPUMEHEHUSI STUX CTAHAAPTOB BCeMHM pabOTHMKaMH U mapTtHepamu PoHma U
OpTraHu3alui.

VYBeOoOMIEHHUST O TPEAINOJaraeMblX HAPYLICHUAX JOJKHBI HAMpPaBJISATHCS
Hanpsmyro CBA wm Cosery gupektopoB @DoHma wWim  OpraHu3aluu.
HcnonHuTeNnbHBIA OpraH U BCE €ro CTPYKTYpHbIE MOJApa3IeNeHusl, BKIIOUas CIyxK0y
0e30macHOCTH, HE JOJKHBI MPENATCTBOBATH MEpenade  YBEJOMIICHHM O
npeanonaraeMsix HapyumeHussx CBA unu CoBeTy IUPEKTOPOB.

®oHJ pa3pabaThIBAET CTAHIAPTHI JIETIOBOM ITUKH, JEATEILHOCTH OMOYICMEHA,
3¢ (PEeKTUBHON CHCTEMBl YBEIOMJICHUS O MpeirnojaraeMbeix HapymieHusX. COBEThI
nupekTopoB DOoHNIa U OpraHU3aluii 00eCreynBalOT BHEIPEHUE 3TUX CTAHAAPTOB U
ux coOmonenue. Bce pomkHOcTHBIE nuna W padoTHuku PoHAA M OpraHU3AIMMA
JOJDKHBI TOJANHKCATh 3asiBlIeHUE 00 o3HakoMiieHMH ¢ KojekcoM [enoBoil ATHKU H
perynsipHO MOATBEpkAaTh cBou 3HaHUS Konpekca. B @onae u opranuzanusx Ha
pPEryJIIpHOM OCHOBE JOJKHO TMPOBOAUTHCA OOy4YeHUE JOJDKHOCTHBIX JIHUI[ U
pabOTHHMKOB, HampaBlieHHOE Ha MoHuMaHue Kojekca [€10BOW ATHUKH, POJHU
oMOy/lCcMEHa M JOCTYITHOCTH CHCTEMBl yBEAOMJICHHS O MPEANojaraeMbix
HAapyUICHHSX.

15. B uensx coOmoeHus NPHUHIMIOB JEIOBOM 3THKM M ONTHMAJIbHOIO
pPEryJIMPOBAHUS  COLUMAIIBHO-TPYIOBBIX CIOPOB, BO3HUKarouux B DoHme wu
OpraHu3alusX, Ha3HauYaeTcsa OMOY/ICMEH.

Kannunar Ha JOMKHOCTH OMOY/ICMEHA JI0JDKEH UMETh 0€3yNpeuHyIo JIEI0OBYIO
pemnyTaiuio, BBICOKMM  aBTOPUTET M 00JIaJaTh  CHOCOOHOCTHIO  MPUHSITHS
OecpUCTPACTHBIX PEILICHUM.

OmMmOyncMen HazHauaetcs pemienremM Coseta nupekTopoB DoHAa U MOANEKUT
nepen3OpaHuio  Kaxknaple JBa roaa. Pomp oMmOyncMeHa — 3akIIO4YaeTcs B
KOHCYJIbTUPOBAHUU OOpPATHUBIIUXCS K HEMY pPAaOOTHHUKOB, YYACTHHUKOB TPYIIOBBIX
CIIOPOB, KOH(MJIMKTA M OKa3aHUU MM COJACHCTBHUS B BRIPAOOTKE B3aUMOIIPUEMIIEMOTO,
KOHCTPYKTUBHOTO M PEaJU3yeMOro pEIIeHUs C YYEeTOM COONIIONEHUS HOPM
3akoHOMarenbcTBa PecrmyOmmku  Kazaxcram (B ToM  ymcie, COOJIIONCHUS
KOH(DHUICHIIMATLHOCTH TPU HEOOXOJUMOCTH), OKa3aHWUU COJCHUCTBHS B PEIICHUU
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IpOOJIEMHBIX COLMAIBHO-TPYJIOBBIX BONPOCOB Kak paOOTHHKOB, Tak M PoHIa u
OpraHM3alM, a TAaKKe B COOJIIOJEHUU NPUHLUIOB JEJIOBOM ITUKU paOOTHUKAMHU
doHa 1 OpraHu3aluim.

OMOyACMEH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOLIUMX OPraHOB U
JTOJDKHOCTHBIX Jinl, PoHAa W/WIM OpraHu3alil BbISIBICHHbIE WM MPOOJIEMHBIE
BONPOCHI,  HOCALIME  CHUCTEMHBIM  Xapakrep U  TpeOymooliue  IPUHATHSA
COOTBETCTBYIOIIIMX PEIMICHHA (KOMIIEKCHBIX MEp), BBIJIBUTa€T KOHCTPYKTHBHBIC
IIPEUIOKEHUS Il UX PELICHUS.

OmOyzacMeH He peke OJHOTO pas3a B roJl IPEJICTaBIsieT OTYET O pe3yJbTaTax
npoBefeHHON paboTel KoMuTeTy no HazHaueHusM U Bo3HarpaxaeHusMm u Komurery
no ayaury CoBera aupekTopoB POHIA, KOTOPBIE OLICHUBAIOT PE3YJbTAThl €ro
NEATEIIBHOCTH.

Coget nupexktopoB POH/1a OLIEHUBAET PE3YyJIbTAThI AEATEILHOCTH OMOyACMEHA
YU TPUHUMAET pPEUIEHHWE O IMPOJICHUM WIN MPEKPAIlleHUU IMOJHOMOYMM JIMIA,
3aHUMAIOLIETO JOJKHOCTh OMOYyICMEHa.

MecTo BbINOMHEHUs PadOThI, YCIOBUS Tpyla OMOYJICMEHA OIpPEAENISIOTCS
pemennem npasieHus OoHpa.

I'naBa 2. B3aumoaeiictBue ®@onaa u opranuzauuii. Poar ®@onaa kak
HANMOHAJIBHOI'0 YIIPABJIAIOUIET0 XOJAMHI A

1. Cucrema xopnopaTuBHOro ympaieHuss B DOHIE U OpraHu3alUsax
oOecrieunBaeT HaAJEXKAIEe YIPaBIECHUE W KOHTPOJb 32 HUX JEATEIbHOCTHIO U
HaIIpaBJICHA HA POCT JOJITOCPOYHOU CTOMMOCTH M yCTOMYMBOE paszButue. DoH Kak
HAllMOHAJIbHBIN YIIPABIIIOMIMI XOJJUHT BBIIIOJHIET B OTHOIIEHUHA CBOMX KOMITAHHIMA
pOJIb CTPATErMYECKOr0 XOJAMHTa. B OCHOBE KOPHMOpPAaTUBHOIO YIpPaBIEHUS JTOJKHBI
OBITh 3P (HEKTUBHOCTD, ONIEPATUBHOCTH U MIPO3PAYHOCTD.

2. Cucrema kopropaTuBHOrO ymopaBieHuss PoHga U opraHuzanui
MpECTaBIAeT COOOM COBOKYIHOCTH IMPOIECCOB, OOECIEUMBAIOIIUX YIPABJICHUE U
KOHTpPOJIb 3a JesATenbHOocThbio DoHAa W oOpraHu3alii, a TakKKe CHUCTEMY
B3aMMOOTHOIICHUI MEXAYy HCIOIHUTENbHBIM OpranoM, COBETOM JIHUPEKTOPOB,
aKIIMOHEpaMH U 3aMHTEPECOBAHHBIMU CTOpOHaMU. KoMneTeHIIMn OpraHoB U MOPsI0K
OPUHATHS PEIICHUHN JTO0JKHBI OBITh YETKO OMPE/IEIICHbI U 3aKPEIIJICHBI B yCTaBE.

Cucrema KOpIIOpaTUBHOT'O YIIPABJIEHUS MIPEAYCMATPUBAET B3aUMOOTHOLIEHUS
MEXIY:

1) aknuroHepamu (y4aCTHUKAMH ),

2) CoBeTOM TUPEKTOPOB (HAOJIOAATEILHBIM COBETOM);

3) HCHOJIHUTEITHLHBIM OPTaHOM;

4) 3auHTEPECOBAHHBIMU CTOPOHAMU;

5) WHBIMH OpraHaMu, ONIPECIIIEMbIMU B COOTBETCTBHH C Y CTABOM.

Cucrema KOpIOpaTUBHOTO YIIPaBJIEHUs AOKHA 00eCreunBaTh, B TOM YUCIIE:
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1) coOiroseHue Mepapxuu TOPSIKa PACCMOTPEHUS BOMPOCOB WM TPUHSATHS
pEUIEHN;

2) YETKOE pa3rpaHWYCHUE TIOJHOMOYHMA ¥ OTBETCTBEHHOCTH MEXIY
opraHaMu, JOHKHOCTHBIMU JIMIIAMHU U pa0OTHUKAMU;

3) CBOEGBpEMEHHOE M KaueCTBCHHOC MPHUHITHE pelicHuid opranamu doHma u
OpraHMU3alNi;

4) 3¢ (HeKTHBHOCTH IPOIECCOB B AeATEILHOCTH POHIA U OpraHU3alInii;

5) cOOTBETCTBHE 3aKOHOIATECILCTBY, HacTosiieMy Kojaekcy M BHYTPEHHUM
nokymeHTam PoHa U OpraHU3aLuil.

B ®onnme u opraHuzanusx TOJDKHBI OBITh YTBEPXKIEHBI TOJIOXKEHHS 00
OpraHax U CTPYKTYPHBIX MOJPa3JIECICHUSIX, a TAKKE JOJKHOCTHBIE MHCTPYKIIMU AJIS
COOTBETCTBYIOIMX To3unuil. CoOJifoficHue TOJIOKEHUM JaHHBIX JOKYMEHTOB
oOecrieunBaeT CHUCTEMHOCTb M TOCJIEIOBATEIIBHOCTh IPOIIECCOB KOPIOPATUBHOTO
yIIpaBJICHUS.

3. ®oHA y4acTBYeT B YMPABICHUH KOMIAHHUSIMHU TMOCPEICTBOM pean3aIiuu
GbyHKIMI akiuoHepa (ydacTHHKA), a Takke yepe3 COBET TUPEKTOPOB, B IMOPSJIKE,
ONPEAECICHHOM YCTaBAMU KOMITAHUHM 1 HacTosIIuM KosiekcoM.

@oHa exerogHo HampasigeT npexaceaarento CoBera JUPEKTOPOB U
npeacraputensiMm @onaa B CoBeTe AUPEKTOPOB KOMITAHUU OXHUAAHUS aKIMOHEpa Ha
npeacTosAui ((MHAHCOBBIN TOJI.

®oun B dopmare obOmiero coOpaHus aKIMOHEPOB MPOBOAUT 3acEAaHUs C
yieHamu CoBeTa JUPEKTOPOB KOMIIAHHM, BCE TOJOCYIOIIME AaKUUH KOTOPBIX
npuHaanexar QoHxy.

CoBeTbl AUPEKTOPOB KOMITAHUN 00JIaJal0T MOJTHOW CaMOCTOSITENIBHOCTBIO B
NPUHATUM PEIICHUH B paMKaxX CBOEH KOMIIETCHIIMH, YCTAHOBJIICHHOM YCTaBOM
KOMITaHUH.

[To3nums @oHma o OTAEIBHBIM BOITPOCAM JOBOAUTCS YEPE3 MPEACTABUTEIECH
®onpa B CoBeTe AMPEKTOPOB KOMITAHUH.

Cornacuo 3axony Pecnyonuku Kazaxcran «O ®OoHlle HalMOHAIBHOTO
0JIarocoCTOSIHUS» B Y CTaBe KOMIIAHUH, BCE TOJIOCYIOIIUE aKIIUU KOTOPON HaXOATCS
B cobctBeHHOCTH DOHAA, BOMPOCH], BXOANME B UCKIIOUYNTEIHLHYIO KOMITCTECHITHAIO
oOmero cobpanus akiuonepoB U CoBera JUPEKTOPOB B COOTBETCTBUU C 3aKOHOM
Pecny6onuku Kazaxcran «O0 aKIIMOHEpHBIX 0OIECTBaX», MOT'YT OBITb OTHECEHBI K
komneTeHunn CoBeTa NHPEKTOPOB W UCIOIHUTEIBHOIO OpraHa TaKOW KOMIIaHWH,
COOTBETCTBEHHO. B  Takux ciywasx opraH, TnepeJaBlIMid  KOMIETEHLIHUH
HIDKECTOALLIEMY OpraHy, JOJDKEH OCYIIECTBISATh MOHHUTOPUHI 3a peaau3alueit
JIETIETUPOBAHHBIX KOMITETECHIIUH.

HesarenbHocts @OHAA MO YHNPABICHUIO OPraHU3ALMSMU OCYIIECTBIIAECTCS B
COOTBETCTBUH ¢ 3akoHaMu Pecny6mmku Kazaxcran «O0 akMOHEPHBIX OOIIECTBAX,
«O ®oHae HAIMOHAIBHOTO OJaroCOCTOSHUSY W BHYTPCHHUMH JOKYMEHTAMH,
PETryJIMPYIOMIMMH YIIPABICHUE JOUYECPHUMH U 3aBUCUMBIMU OpPTaHU3aLUSIMU.
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4, ®oHA C y4eTOM MPOBEACHHBIX OOCYXJCHUN ¢ KOMIAHUSIMHU (popMHpyeT
€MHbIC TIOJIUTUKU JJISI KOMIIAHUMW, YTBEPKIAET METOJIMYECKHE PEKOMEHAAIUU U
KOPIIOPATUBHBIE CTAHJAPTHI JJIs1 OpraHU3alIHi.

Pemienue o0 mnOpuMeHEHUHM YTBEPKICHHBIX @DOHAOM  KOPHOPATHUBHBIX
CTaHJIapTOB B 00JIaCTH BHYTPEHHETO ayJIUTa U CUCTEMbl BHYTPEHHETO KOHTPOJIS B
opranuzanuu npuHumaerci CoBETOM AUPEKTOPOB OpraHU3alMd C Y4ETOM
oOecrieueHusT COOTBETCTBUSI YKa3aHHBIX CTaHAAPTOB Crenuduke AesITeIbHOCTU
OpTraHU3AIMH.

®onn B coorBeTcTBUU C 3akoHoM PecnyOomuku Kazaxcran «O Donpme
HAIMOHAIBHOTO OJaroCOCTOSHUS» (HOPMHUPYET EAWHYIO TMOJIUTHKY B OTHOIICHHUH
KOMITAaHUM, YTBEPKJIACT METOAUUECCKUE PEKOMEHIAIMN U KOPIIOPATUBHBIE CTAHAAPTHI
I opraHu3auuii. Takue HampaBlIEHUsS BKJIOYAIOT BOMIPOCHI  YIIPABJICHUSA
YEeJIOBEYECKUMHU pecypcamMu, WH()OPMAIMOHHBIMH TEXHOJOTUSIMHU, WHBECTULIUSIMHU,
MHHOBALIMSIMH, PUCKAMHU, KOPIIOPATUBHOTO YIIPABJICHUS, TJIAHUPOBAHUS, SKOHOMHUKH
1 (PMHAHCOB W UHBIC. XOJJAMHTOBbIC KOMIIAHUU MOTYT YTBEPAUTH €AUHBIC MOJUTUKU
JUJIL CBOEW TPYMITBI IO HAMPABJICHUSAM, HE MOKPHITHIM KOPIIOPATUBHBIMU CTaHAAPTAMHU
®donma, MO0 JOMOJHSIONUIME/ NCTATU3UPYIONIUE TOJUTUKA UM  KOPIOPATUBHBIC
crtanaaptel Donpa.

5. HUcnonaurtensHbIe OpraHbl donma wu KOMITaHUH JOJIKHBI
B3aMMOJICHICTBOBAaTh B JIYX€ COTPYAHHUYECTBA, YTOOBI OOECIEUHUTHh JOCTATOYHYIO
aMOHMIIMO3HOCTh U PEATMCTUYHOCTD IJIAHOB PAa3BUTHS KOMIIAHWUN, HAPABISAEMBIX IS
YTBEPXKJICHUSI COBETAM JUPEKTOPOB KOMITAHUM, & TAKKE UX COOTBETCTBUE CTPATETUU
U 1iany pa3sutug @oxja.

HcnionmaurenbHbiid oprad GoHAa JTOIKEH MOIJIEP>KUBATh MTOCTOSIHHBIN JTAAJIOT
C MCIIOJHUTENBHBIM OPraHOM KOMIIAHHM IO BOMNPOCAM CTPATETMH U YCTOWYHUBOTO
pasutusa. Ilpm sToM @OHA HE JOMyCKAET BMEIIATEIbBCTBA B OMNEPATUBHYIO
(TeKyl1y10) AESTEIbHOCTh KOMIIAHUHU, 3a KOTOPYIO OTBETCTBEHEH HCIOJHHUTEIbHBIN
OpraH KOMIIaHWUM, 332 UCKJIIOUEHHEM CJIy4daeB, KOrJa CYIIECTBYIOT OOCTOSATENIbCTBA,
BIIeKyme Heucnosinenue KII/[, ycTaHOBIEHHBIX B MJIaHE PAa3BUTHSL.

6. Pacmpenenenue umctoro aoxoma B moib3y DoHma Kak akKIpoHepa
OCYIIECTBISETCS B (popMe MUBHIICHIOB HA OCHOBE (DOPMATM30BAaHHOW W MPO3PAYHON
JTHUBHUJICHIHON MMOJIUTHKH.

7. YrpapieHue OopraHu3alusIMU OCYIISCTBIISCTCS OpraHaMH OpraHu3aluid B
COOTBETCTBUM C KOMIIETEHUMSIMU U  TIOPSAJKOM, ONPEACICHHBIMU  YCTaBOM
opranu3anyu. JlaHHBIM TIPUHIIUMIT PACHPOCTPAHSETCI W Ha OpraHu3aluu ¢
HECKOJIbKUMH aKIIMOHEpaMH (YYaCTHUKAMH).

8. ®oHp, opraHu3alvi U UX JOJKHOCTHBIE JIMI[A HECYT OTBETCTBEHHOCTH 3a
POCT JONTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3Butue POHIAa W OpraHU3aIui,
COOTBETCTBEHHO, W TPUHUMAECMbIC PCIICHUS W JCUCTBUS/OE3/IeCTBHE, B TOPSJIKE,
YCTAaHOBJICHHOM 3aKOHOJATeIhCTBOM PecnyOnmku KazaxcTaH u  BHYTPEHHHMH
JOKYMEHTAMMU.

OCHOBHBIM 3JIEMEHTOM OIleHKH 3(dexkTuBHOCTH nesarenbHocTH DoHma u
OpraHu3alvi, UCIIOJHUTENBHOTO opraHa siBisieTcs cucrema KIIJ[. @onpg uepes cBonx
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npeacraBureneil B CoBeTe NUPEKTOPOB HANPaBISAECT KOMIAHUAM CBOM OXKHIAHUS IO
KII. Ilepeuenbr u nenesbie 3HaueHus KIIJ[ xommnanum ytBepxkpatorcs CoBeToM
JTUPEKTOPOB KOMIIAHUHU.

B nensax poctwkenust KIIJ[ kommanuu pa3pabarbiBalOT COOTBETCTBYIOILINE
TIJIAHBI PA3BUTHA.

Ha exeronnoit ocHoBe ocymectBisiercs: oneHka goctmxkenus Kl donnpa u
OpraHu3alui MO0 CPABHEHUIO C YTBEPXKICHHBIM IUIAHOM pa3BUTHs. [laHHas OlLEHKa
BJIUSICT HA BO3HArPa)XXICHUE DPYKOBOIMTENS W WICHOB HCIOJHUTEIBHBIX OPraHOB,
NPUHUMAETCS BO BHUMAHWE TPH UX TMEpeu30paHud, a TaKKE MOXKET SBUTHCS
OCHOBAaHUEM JJIsl UX OTCTPAHECHUS OT 3aHUMAEMOU JTIOJDKHOCTH TOCPOYHO.

B nmensx oueHkW OOCTHXKEHUA LEJIeW U 3a/1a4, YCTAHOBJIIEHHBIX B CTpPaTEruu
pa3Butus, KommnaHusAM ycraHaBinuBaroTcss  KIIJ[ mocpeacTtBoM — ciemyrommx
IIPOIIECCOB:

1) ®oHj HampapiseT CBOUM MPEACTABUTEIAM B COBETaX JTUPEKTOPOB CBOU
oxuganuss 1o neneBbiM KIIJ[ kommanuii Ha NJIAHUPYEMBIM MEPUOJ, KOTOPHIE
BBIHOCSITCS MU Ha pACCMOTPEHUE COBETOB JUPEKTOPOB KOMIIAHHUIA;

2) 1o wWroraM paccMoTpeHus u oOcyxkaeHus CoOBETOM JUPEKTOPOB
KOMITAHUM YTBEPKJIAETCS NepeueHb U 1eneBbie 3HaueHus: K11/, koropeie noBoastcs
JI0 UCTIOJIHUTEIILHOTO OpraHa KOMITAHUH JUTsl pa3pa00TKH COOTBETCTBYIOIIUX IJIAHOB
pa3BUTHS;

3) B memax goctmkeHus ompoopeHHbix KITJ xommanueit paspadarbiBaeTcs
IUIaH  Pa3sBUTUS Ha  IITWIETHUM  NHEpUO B IOPSAIKE,  ONPEACICHHOM
COOTBETCTBYIOIIMMHU NOKyMeHTaMu Donna;

4) TpPOCKT IUTaHA pPa3BUTHS KOMIIAHWU IIOCIE MOJyUYeHHsI OI00pEeHHUs
HCTIOJHUTENILHOTO OpraHa KOMIIaHWU BHOCUTCS B MH(QOpMalMOHHYIO cucteMy DoHa
M0 IUIAHUPOBAHUIO, MOHUTOPUHIY W OILIEHKE JCATEIBHOCTH W HANPABISAECTCS HA
paccMmoTpeHue u yTBepkaeHre CoBeTa TUPEKTOPOB KOMIIAHUH;

5) 1mraH pa3BuUTHS KOMIaHUM yTBepxkaaercs CoBETOM JTUPEKTOPOB
KOMIIAHUM W YTBEPKJICHHBIM BAPHAHT IUIAHA PA3BUTHUS TAaKXKE€ BHOCHUTCS B
nHpopmalmoHHyo cucteMy ®DoHJa MO TIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE
JESTEIbHOCTH.

KoppektupoBka MIaHOB pa3BUTHSL KOMIIAHWM TOCIE MX NEPBOHAYAIBHOTO
YTBEPKICHUS JOIYCKaeTcd B TMOPSAOKE, OMNPEIEIEHHOM COOTBETCTBYIOIIMMU
nokyMeHTamu ®onpna. [IpoekT miana pa3BUTHS KOMIAHUU U MIPOEKT KOPPEKTUPOBKHU
YTBEPKIAEHHOIO IJIAHA pa3BUTHS KOMITAHUU POHAOM HE COTJIaCOBBIBAETCS.

HcnonHuTenbHbld OpraH KOMMIAHWW TPOBOJMT MOHUTOPUHI HCIOJHEHUS
miana pas3Butuss W KIIJ| koMmanuu, pe3ynbTarbl MOHUTOPUHTA M OTYETHI 00
WCIIOJIHCHUH TIJIaHa Pa3BUTHS BHOCITCS B MH(OpManmoHHy0 cuctemy {DoHma 1o
IJIAHUPOBAHUIO, MOHUTOPUHTY U OLICHKE JIESITEIbHOCTH B IOPSIKE, ONPEACICHHOM
COOTBETCTBYIOIIMMHU JOKyMeHTaMu DoHAa.

9. CoBer nIUPEKTOPOB XOJJIMHTOBOW KOMIIAHWUU JIOJDKEH OOECIeYUTh
3¢ (PEKTUBHOCTh YMpaBIEHUS, POCT JOJTOCPOYHOM CTOMMOCTH W YCTOWYHBOE
pa3BUTHE BO BCEX HOPUIMYECKHMX JIMIAX, BXOJAIIMX B €€ rpymmy. Pesympratamu
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3(p(EeKTUBHOIO YIpaBJIEHUS B TPYIIE XOJJUHIOBOM KOMIIAHUM [JOJIKHBI CTaTh
HOBBILIEHUE ONEPALMOHHONW 3()PEKTUBHOCTH, YIYyULIEHHE KAaueCTBA OTYETHOCTH,
yJIy4LIEHHbIE CTaHAAPThl KOPIIOPATUBHOMN KYJIbTYPBI U 3TUKH, OOJIbIIAsl OTKPHITOCTD
U NIPO3PAa4YHOCTh, CHIDKEHHE PHCKOB, HaJUIe)Kalash CUCTEMAa BHYTPEHHETO KOHTPOJISL.

XOJNIUHTOBbIE ~ KOMMAHWUM  JIOJDKHBI — BHEAPSTh,  MOJJEPKUBATH B
(GYHKIIMOHUPYIOIIEM COCTOSIHUM W TIOCTOSIHHO YJIy4IlIaTh CHUCTEMBbl YIIpPaBJICHUS B
CBOEH Ipymne.

CoBer  JMPEKTOPOB  XOJAMHIOBOW  KOMIIAHWH  SIBJISIETCS ~ OPraHOM,
OTBETCTBEHHBIM  TIepeA  ak[uoHepamMu 32 3(P(PEeKTUBHOE  YIpaBieHHE U
(YHKIIMOHUpPOBaHME BCEH TIpynmbl M NPUHUMAET PEUICHHs, CBSA3aHHBIE C
YIIPABJIEHUEM TPYIIIOM.

CucreMa KOpHIOpPaTHBHOTO YNPABJIEHUS B XOJJIMHTOBOW KOMITAHHMM JOJIKHA
00eCIeyuTh:

1) HanMuue 4YETKOW CHUCTEMBbI YIPABICHHS B TPYINe, Pa3rPaHUYCHHBIX
MOJIHOMOYHI U TIpoliecca IPUHATHUS PELIEHU, OTCYTCTBHE AyOIMpoBaHUs (DYHKIIMIMA
Y TIPOLIECCOB;

2) enuHBIC CTAHIAPTHI, TOJUTUKH W TPOIECCHI, B TOM YHCIE B YacTH
ONPENEIICHUS] €AUHBIX IMOAXOI0B K IUIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO,
OLICHKE PE3YyJIbTATUBHOCTU U NIPUMEHEHUIO KOPPEKTUPYIOLIUX JACHCTBUM;

3) JocTynm K KadyecTBEHHOH WHQOpMAaIMM B OTHOIICHHH JEATCIBHOCTU
IpyIIIbI;

4) HajuIeKaIiee yrupaBieHUe PUCKAMH TPYIIIIbBI;

5) o0ecrie4eHne  COOTBETCTBHSI ~ TpeOOBaHUSM,  YCTAaHOBJICHHBIM
3akoHozarenbcTBOM Pecnyonuku Kazaxcran u nokymenramu ®oHzia v XOJAMHTOBON
KOMITaHHH;

6) KOOpIUHAIIMIO B3aMMOICHCTBUSI C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

JIpyrre BO3MOXHBIE MEXAHW3Mbl YIIPABJICHUS TIPYINIOW XOJIWHTOBOU
KOMIAHUHM BKIIOYAIOT  LEHTPATU3alMI0 HEKOTOPHIX (PYHKIHHA (IJIaHHpOBAHUE,
Ka3HAueHUCTBO, OyXTaJITEpPCKUl Yy4eT, MH(POPMAIMOHHBIE TEXHOJOTHH, IMPABOBOE
oOecrieyeHne, BHyTPEHHUI ayquT U HHOE).

XonmuHroBass KOMMAaHWS  JOJbKHA  oOecreunmBaTth  OalaHC — MEXKIY
YIPABJICHUEM, OCYLIECTBISIEMBIM  XOJJMHIOBOM KOMIIAHMEW B Tpynme, W
IIPENOCTABICHUEM CAMOCTOSATEIBHOCTM B TPHUHATHM ONEPATUBHBIX PELICHUM
OpraHu3alMsIM ISl OCYLIECTBICHUS MUMU CBOEH IEATEIBHOCTH.

Cucrema KOPHOPAaTUBHOIO YIPABJICHUS W IPOLIECC NPHUHATHS PEIICHUN B
XOJIIMHIOBOM KOMITAHUHU JTOJIKHBI ObITh YETKO YCTAHOBJIEHBI M PETJIAMEHTUPOBAHbI B
VYcraBe U JOKYMEHTAaxX, KaK XOJIUHIOBOW KOMIIAHWH, TaK U OpraHU3alyi, BXOIAIIUX
B €€ IPYIIY.

I'naBa 3. YcroitunBoe pa3Butue
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1.®oHa 1 opraHU3alUKi OCO3HAIOT BAXKHOCTh CBOETO BIUSHUSA HA IKOHOMMUKY,
JKOJIOTHIO M OOIIECTBO U, CTPEMACH K POCTY JIOJTOCPOYHOM CTOUMOCTH, JOJIKHBI
o0ecreunBaTh CBOE YCTOWYMBOE Pa3BUTHE B JIOJITOCPOYHOM TMEpHOJIE, COOIIOmast
OallaHC HMHTEPECOB 3aMHTEPECOBAaHHBIX CTOpPOH. I[loaXxoa  OTBETCTBEHHOTO,
OPOAYMaHHOTO W  PallMOHAILHOTO B3aUMOJICHCTBUS C 3aWHTEPECOBAHHBIMU
CTOpOHaMHU OYyJeT criocoOCTBOBATh YCTOMUMBOMY pa3BuUTHIO DOHJIa U OpraHU3aLUM.

«YCcTOMUMBOE pa3BUTHE — Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSIM HBIHEIIHErO
MOKOJICHHSI, HE JuInas OyayIIue IOKOJCHUS BO3MOXKHOCTH YAOBIIETBOPSTH CBOH
norpebHocTH. ([Jokian BcemupHOii KOMHCCHE TIO BOIPOCAM OKPYIKAIOIICH Cpeibl U
paszsutus «Hame obrmiee Oyaymiee», 4 aBrycra 1987 rona).

«/I3MeHeHusI, TPOUCXOMSIIME B MHUPE TOJl BIUSHUEM 3aTSHYBIIETOCS
rJI00aJIbBHOTO KpU3Hca, HAac He myraroT. Mbl K HUM TOTOBbI. Temepp Haiia
3aa4a — COXpaHss BCE, Yero MbI JOCTUTIHN 3a TOABl CYBEPEHHTETAa, MPOIODKHUTH
ycroitunBoe passuthe B XXI Beker. ([Tocnanue [Ipe3unenta Pecriyonuku Kazaxcran
H.Hazap6aeBa napony Kazaxcrana «Ctparterus «Kazaxcran - 2050», 12 nexaGps
2012 rona).

2. ®oHx W oOpraHU3alMU JIOJDKHBI CTPEMHUTHCS K POCTY JOJTOCPOYHOU
CTOMMOCTH, OOecreunBasi MpH 3TOM CBOE YCTOWYMBOE pa3BUTHE, U COOIIOAATH
OaaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledarenbHOCTh B oOJacTu
YCTOMYMBOTO Pa3BUTHUSI JOJDKHA COOTBETCTBOBATH JIYUIIMM MEXKIYHAPOIHBIM
CTaH/apTaM.

@doHIT W OpraHu3alMi B XOJE OCYIIECTBICHHUS CBOCH NESITEIbHOCTH
OKa3bIBAIOT BJIMSHUE WM UCTIBITHIBAIOT HA cE€0€ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAHHbBIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKHUTEIbHOE, TaK U
HETaTHBHOE BO3JICHCTBUE Ha JeATeNbHOCT, DOHIA M OpraHM3aIlH, a UMEHHO Ha
pPOCT CTOMMOCTH, YCTOWMYMBOE pPa3BUTHE, PEMyTallMI0 U HMMHUK, CO3/1aBaTh WIIH
cHKaTh pucku. GoHAY W OpraHu3alysIM HEOOXOAUMO YAETSATh BaXXHOE 3HAUCHUE
Ha/JIeXKAIIeMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMUA CTOPOHAMHU.

@oHy W OpraHU3alUsSM MpPH ONPEICICHUM 3aMHTEPECOBAHHBIX CTOPOH H
B3aMMOJICHCTBUSI C HUMH PEKOMEHIYETCS HCIIOJIb30BaTh MEXTyHApOIHbIC
CTaHJAPTHl OMpEACNCHUS U B3aMMOACHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU
(Cranmaptr AA 1000 cranmapt npuHOunoB mogordetHoctd (Accountability
Principles Standard 2008), AA 1000 «CraHgaptT B3aUMOACHCTBHS C
3anHTepecoBanHbIME cTopoHamu» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoBoacTBO 1O colmaabHOW oTBeTcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[lepeyens 3anHTEPECOBAHHBIX CTOPOH BKJIFOYAET, HO HE OTPAHUYMBACTCS:

3auHTEpecoOBaHHbIE IIpuBHOCHMMBIN BKJIAJ, Oxupanusi, MHTEpec
CTOPOHBI BJIMSIHUE
HNHuBecTopsl, BKitoyas | GuHaHCOBBIE pecypchl | PenTtaGenbHOCTD
aKIIMOHEPOB, OAHKW BTOPOTO | (COOCTBEHHBIM KamnuTal, | BJIOKEHHBIX
YPOBHSI 3a€MHBIE CPEJICTBA) WHBECTHUIUH,
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CBOEBpEMEHHasI
BBIIIJIATA JTUBUJIECHIIOB,
OCHOBHOIO Jiojira H
BO3HAIPKJICHUS

PaGoTHuKH,
vzene|

JOJDKHOCTHBIC

YeroBeueckue
JIOSIJTBHOCTD

pecypchl,

Bricokass 3apabotHas
TiaTa, XOpOIIHe
yCIIOBHUS Tpy/a,
npodeccuoHanbHOe
pa3BUTHE

[TpodeccuonanbHbie COHO3bI

CopeiicTBue o00ecreueHunIo
COIMAIbHON CTaOMIIBHOCTH,
PEryJIupOBaHUIO TPYIOBBIX
OTHOILIEHUIO U Pa3pelICHUIO

CoOnronenue npaB
pabOTHHUKOB, XOPOIIINE
yCIIOBHS TPy/1a

KOH(JIMKTOB
Knuentsl OUHAHCOBBIE pecypcsl | [lonyuenue
yTEM MpUOOPETEHNS | BRICOKOKAYECTBEHHBIX,
npoayKiuu  (TOBapoB U | OE30MaCHBIX TOBApOB
YCIJIYT) OpraHu3aluu 151 YCIyT 1o
IIPUEMJIIEMOU LIEHE
[TocTaBuuku ITocTaBka pecypcoB | Hanexnbin PBIHOK
(ToBapoB, paboT M ycayr) | cObITa, TMOCTOSHHBIM
JUIS1 CO3[ITaHUSI CTOMMOCTH IJ1aTEXKECTIOCOOHBIN
MOKYIaTeIb
MecTtHbie coobmiecTBa, | [lonnep:kka B mectax | Co3znanue
HACEJICHHE B MECTaX | OCYIIECTBICHUS JOTIOJTHUTEIBHBIX
OCYIIECTBIICHUS JIESITEbHOCTH; paboumnx MECT,
JESITENBHOCTH, JOSTIBHOCTh Y MOJJIEPKKA | pa3BUTHE PETMOHA
0OIIIeCTBEHHBIC OPTaHU3AIMKA | MECTHBIX BIIACTEH;
OJIarOCKJIOHHOE
OTHOUICHHE;
COTPYAHHUYECTBO
[IpaBuTENBCTBO, ['ocynapcTBeHHOE Haunorwu, pelieHue
rOCYJapCTBEHHBIE  OPraHbl, | PETYJIUPOBAHUE COLMAJIbHBIX 3a]1a4
ITapnameHT

CDOHI[ M OpraHu3aluvy JOJDKHBI IIPUHUMATL MCPHBI 110 HAJTAXKUBAHUIO JIHAJIOTa

U JI0JTOCPOYHOTO

COTpYJHUYECTBA U

3aMHTEPECOBAHHBIMU CTOPOHAMM.

@OHI M OpraHu3alyy COCTABISAIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C
Y4E€TOM PHUCKOB M PaHKUPYys C YYETOM 3aBUCUMOCTH (NPSMOM WM KOCBEHHON),
0053aTeNbCTB, CUTyalluH (yAessis 0oco00e BHMMAaHHE 30HaM MOBBIIIEHHOTO PHCKA),
BIIUSIHUSA, PA3IUYHBIX (Pa3HOOOPA3HBIX) NEPCIIEKTHUB.

YIPaBIATH

OTHOLICHUAMM C
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XOJIUHTOBbIE KOMIAHUM JIOJDKHBI MMETh KOHCOJIUJUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH ISl CBOEH IPYMIIbI M COCTABUTH COOTBETCTBYIOIIMM TIaH
B3aMMOJICUCTBUS C TAKUMHU CTOPOHAMHU.

Metonbl B3aMMOJIEUCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU BKIIFOYAIOT, HO
He orpanuuuBaetcs cieayrwommumu Gopmamu (AA 1000 «Ctanmapt B3auMoOJeHCTBUS

c 3auHTepecoBaHHbIMU cTopoHamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aMMO/IeHCTBUA MeToabl B3aUMO1eHCTBHA
Koncynpranmmu: OnpocHUKY;
JIBYXCTOPOHHEE B3aUMOJICUCTBHE; | (POKYC-TPYIIIIHI;
3aMHTEPECOBAHHBIE CTOPOHBI OTBEYAIOT | BCcTpeun ¢ 3aMHTEpECOBAaHHBIMU
Ha BONpocsl POHIa U OpraHU3AUN CTOPOHAMU;

MyOJIMYHBIC BCTPEUH;

CEMUHApHI,

npeaocTaBiieHue 00paTHOM CBS3H
MOCPEACTBOM CPEJICTB KOMMYHHUKAIIHH;
KOHCYJIbTATUBHBIE COBETHI

[Ieperosopsl KosnekTuBHbIE TEPErOBOPHI HA OCHOBE
IIPUHLHIOB COLMAIIBHOTO ITAPTHEPCTBA
BosneuenHocTh MHoroctopoHHue HOPYMBI;

JIByXCTOpOHHEE WM MHOTOCTOPOHHEE | KOHCYJIbTAI[MOHHbIE MTAHENH,
B3aMMOJICUCTBUE; HApAIIMBAHUE OIbBITA | IPOLIECC JOCTHXKEHHSI KOHCEHCYCa;

M 3HaAHUK €O  BCEX  CTOPOH, | poliecc COBMECTHOTO NPUHATHUS
3aMHTEPECOBAHHbIC CTOpPOHBI U | pelleHuN;

OpraHu3allMK JIEUCTBYIOT HE3aBUCUMO | (DOKYC-TPYIIIIbI;

CXeMbl  NIpENOCTaBJICHUs  OOpaTHOU

CBSI3U
CoTpyIHUYECTBO CoBMECTHBIE TPOEKTHI,
JIByXCTOpOHHEE MM MHOTOCTOPOHHEE | COBMECTHBIE MPEANPUSITHS;
B3aMMO/ICHCTBHE; COBMECTHOE | HAPTHEPCTBO;
HapallMBaHUE ONbITa W  3HAHUUW, | COBMECTHbIE NHUIMATHBbI
MIPUHSITUE PEIICHUN U MEP 3aMHTEPECOBAHHBIX CTOPOH
[IpenocraBieHne MOJHOMOYUMN HNuTerpanus BOIPOCOB B3aUMOICUCTBUSA
3aMHTEPECOBAHHBIE  CTOPOHBI  (€CJIM | C 3aMHTEPECOBAaHHBIMHU CTOPOHAMHU B
MPUMEHMMO) TIPUHUMAIOT YydYacTHe B | yIpaBJeHUE, CTpaTeruIo u
yIIpaBJICHUN OIEPALIMOHHYIO €SI TEIbHOCTD

3. ®ona u opraHuzalUU JOJDKHBI OOECHEUUTh COIJIACOBAHHOCTH CBOHUX
DKOHOMMYECKHUX, IKOJOTHYECKUX U COUUAIBHBIX LIEJIEH U1 YCTOWYNBOTO Pa3BUTHUSA B
JOJITOCPOYHOM IIEPUOJE, KOTOPOE BKIKOYAET, B TOM YHUCIE, POCT IOJTOCPOYHOMU
CTOMMOCTHU JUIsl aKIMOHEPOB M HMHBECTOPOB. YcronumBoe paszButue B DoHue u
OPraHM3alii COCTOUT U3 TPEX COCTABILIOLIMX: IKOHOMUYECKOM, DKOJIOTMYECKON U
COLIMAJIBHOU.
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DKOHOMHYECKAsI COCTABJISIFOIIAS JTOJDKHA HAMPABIIATH JesITeIbHOCT, DoHaa 1
OpraHu3alMk Ha POCT JOJITOCPOYHOHM CTOMMOCTH, OOECIEYCHHUE HWHTEPECOB
aKIIMOHEPOB M HWHBECTOPOB, TMOBBIICHHE A(P(HEKTUBHOCTH IIPOILECCOB, POCT
WHBECTHUIIMHA B CO3JJaHUE M Pa3BUTHE 00JIee COBEPIICHHBIX TEXHOJIOTHMA, MTOBBIIICHHUE
MIPOU3BOMTEIILHOCTH TPYy/a.

DKOJIOruUecKasl COCTaBJIONMIAs JOJDKHA o0ecneunBaTh MHUHUMH3AIHAIO
BO3JICHCTBUS Ha OMOJOTHYECKHE U (DU3NUYSCKUE TIPUPOIHBIC CUCTEMBI, ONITUMAIbLHOS
WCIIOJIb30BAaHUE OTPAHUUYEHHBIX PECYpCOB, MPUMEHEHHE JKOJOTHYHBIX, DHEPro- H
MaTepUaIOCOSPETaroNUX TEXHOJOTHM, CO3JaHHE DSKOJOTHYECKH MPHEMIIEMOI
MPOIYKIIMYA, MUHUMM3AIUIO, IEPEPA0OTKY U YHUUTOKEHHUE OTXOJIOB.

ConmanpHasi COCTaBIIAIONIAs OPHUEHTUPOBAHA Ha TPHHIUIIBI COIMATILHOMN
OTBETCTBEHHOCTH, KOTOpPbIE B YHCJIE IIPOYEr0 BKJIIOYAIOT: OOecIeueHue
O0e3omacHOCTH TpyJa H COXpaHEHHWE 370pOBbS PaOOTHUKOB, CIPABEIIUBOC
BOBHATP@XJICHHEC WM YBWKCHHE TIpaB  PaOOTHUKOB, HWHAWBUIAYAJTbHOE pPa3BUTHE
MIepPCOHAJa, PeaTu3allii0 COUAIBHBIX MPOTpaMM IS TIEPCOHANa, CO3/IaHHE HOBBIX
pabounx MECT, CHOHCOPCTBO M OJIATOTBOPUTEIHHOCTD, MPOBEACHUE YKOJIOTHICCKUAX U
00pa3oBaTEIbHBIX AKIIUM.

@DoHI W OpraHW3AMK JOJKHBI TMPOBOJIUTH AHAN3 CBOCH NEATEILHOCTH U
PHCKOB I10 TPEM JaHHBIM acIIeKTaM, a TAKXKe CTPEMHUTHCS HE JIONYyCKATh WIJIM CHUXKATh
HETaTHBHOE BO3JIEHCTBUE PE3YIhTATOB CBOCH JEATEIPHOCTH HAa 3aMHTEPECOBAHHBIC
CTOPOHBI.

Mexaynapoanasie ctanaapTel GRI 4 mpuBOAAT claeayroNyro KiacCcupuKammio
KaTErOpUH 1 aClIeKTOB YCTOMYMBOIO PAa3BUTHS:

Karteropus ACIIEKTBI

JKOHOMMYECKAast DKOHOMHUYECKAs pe3yIbTaTUBHOCTh
[IpucytcTBre Ha phIHKAX

HernpsiMble s5x0HOMHYECKHE BO3IEHCTBUSA
[IpakTuKu 3aKyToK

IKOJIOTHYECKasA Martepuaibl

OHeprus

Bona

buopazHoobOpasue

Br16pocst

COpochl U 0OTXOIBI

[Iponykuus u yciayru

CooTBeTcTBUE TPEOOBAHUIM
Tpancnopr

O6m1as nadopmarus

DKoJIornyecKas OlleHKa MOCTaBIIUKOB
MexaHnu3Mbl IOJJa4YM KaJI00bl Ha IKOJIOTHYECKHE TPOOIEMbI

CounanbHas [IpakTka TPYIOBBIX OTHOLIEHWW W  JOCTOMHBIA  TPYA,
BKJIFOYAIOT, B TOM YHCJIE, 3aHSITOCTb, 3I0POBhE M OE30MaCHOCTh
Ha  pabouem  wMecre, oOydenme u  oOpa3oBaHWUE,
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B3aMMOOTHOIIEHUS COTPYJHUKOB U PYKOBOJCTBA, pa3HOOOpasue
U PaBHbBIC BO3MOKHOCTH, PABHOE BO3ZHAIPAXKICHUE IS KEHIIUH
U MYXYUH, OLEHKY IIPAKTUKH TPYAOBBIX OTHOLICHUHI
IIOCTABIIMKOB, MEXaHMW3Mbl NIOJAYM JKAI0O0 HA MPaKTUKY
TPYAOBBIX OTHOILIEHUI

[IpaBa yenoBeka, BKIOYAIOT, B TOM YHCJIE, WHBECTUIIHH,
HEJIOMYIIIEHUE JUCKPUMHHAIINK, CBOOOJIY acCoIMaluu U
BEJICHUS  KOJUIGKTUBHBIX  TIEPETOBOPOB,  JETCKUU TPy,
NPUHYIUTEIBHBIN WM 00S3aTENBHBIM  TPyHd, MPaAKTUKY
obecrnieueHus 0€30MacHOCTH, npaBa KOPEHHBIX u
MaJIOYHMCIIEHHBIX HApOJIOB, OLIEHKY COOJIIO/ICHUS MMOCTABIIMKAMHU
IpaB YeJI0BEKa, MEXaHU3MBI MTO/IaYH KaJlo0 Ha HapyIIEHUE TIPaB
YeJI0BeKa

OO1IecTBO, BKJIIOYAET, B TOM YHCIIE, MECTHBHIE COOOIIECTBA,
MIPOTUBOJICHCTBHE KOPPYIIIUH, TOCYIAPCTBCHHYIO TIOJUTHKY, HE
MPEISITCTBOBAaHNE KOHKYPCHIIMH, COOTBETCTBHE TPEOOBAHHSM,
OIICHKY BO3JICHCTBHS TOCTABIIMKOB HAa OOIIECTBO, MEXaHW3MBI
oJa4H >kajiod Ha BO3AEHCTBHE HA OOILIECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIKOYAET, B TOM YHCIIE,
310pOBbE U 0€30MacHOCTh  HOTpPEeOuTeNs, MapKUPOBKY
OPOAYKIMM M yCIOyr, MapKETUHIOBblE KOMMYHMKAIUH,
HENPUKOCHOBEHHOCTh YaCTHOM AKU3ZHU norpeoures,

COOTBCTCTBHC TpC6OBaHI/I}IM

4. IlpuHiunamMu B 00JIACTH YCTOMUYMBOIO Pa3BUTHS SIBISIFOTCS OTKPBITOCTD,
IIOAOTYETHOCTh, IPO3PAaYHOCTh, JTHUYHOE IIOBEICHHUE, YBAXKECHHE HHTEPECOB
3aUHTEPECOBAHHBIX  CTOPOH,  3aKOHHOCTb,  COOJIIOZEGHHWE IIpaB  4YeJOBEKa,
HETEPIIMMOCTh K KOPPYMIHMH, HEJOMYCTUMOCTh KOH(MIMKTAa HHTEPECOB, JIMYHBIN
IIpUMED.

PackpeiTe npyuHIUIIOB:

1) OTKPBITOCTH — MBI OTKPBITBI K BCTpedam, OOCYXKICHHSIM H JHAJIOTY; MBI
CTPEMHUMCS K IOCTPOECHUIO JOJITOCPOYHOIO COTPYAHUYECTBA C 3aMHTEPECOBAHHBIMHU
CTOpOHaMH, OCHOBAaHHOIO Ha Y4YeTe€ B3aUMHBIX HMHTEPECOB, COOJIIOJICHUM TpaB U
OanaHca Mexay uHTepecaMu PoHa, OpraHu3aluy U 3aMHTEPECOBAHHBIX CTOPOH;

2) TOAOTYETHOCTh — MBI OCO3HAEM CBOIO IMOJOTYETHOCTH 32 BO3JICHCTBHE Ha
HYKOHOMUKY, OKPY>KaOIYI0 Cpely U OOILIECTBO; MBI OCO3HAEM CBOKO OTBETCTBEHHOCTH
Iepes  aknMOHEpaMHM M HMHBECTOPAaMHU 3a POCT JOJIOCPOYHOM CTOMMOCTH H
ycTounBoe paszButue DOHIa W OpPraHU3alMii B JOJTOCPOYHOM IEPUOJE; MBI
CTPEMUMCSI MUHUMU3UPOBATh OTPULATEIBHOE BO3JAEHCTBUE CBOEU ACATEIBHOCTH HA
OKpY’KaloIlyl0 cpely M OOLIECTBO IyTeM OEpeXHOro OTHOILIEHHS K pecypcam
(BKJIIOYAsl 3HEPTUIO, ChIpbE, BOJY), IMOCIEIOBATEIBLHOTO COKpAIIEHUS BBIOPOCOB,
OTXOJI0B, M BHEIPEHUS BHICOKOIIPOU3BOUTENBHBIX, SHEPTO- U pecypcocOeperaronimux
TEXHOJIOTUH; MbI IJIATUM HAJOTW UM HWHBIE NPENYCMOTPEHHBIE 3aKOHOAATEIBCTBOM
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cOOpBl B TOCYJapCTBEHHBIN OIOJIKET; Mbl COXpaHsAEM M co3/laeM padodyue MecTa B
paMKax CBOCH CTpaTervu pa3BUTHUS M BO3MOXKHOCTEH; Mbl CTPEMHUMCS COJICHCTBOBATH
Pa3BUTUIO MECTHOCTH, B KOTOPOM OCYIIECTBIISIEM JEATEIIBHOCTh B paMKax CBOeH
CTpaTeruu U B Mpejiesiax UMEIOIUXCs (PUHAHCOBBIX BO3MOKHOCTEH; MBI MMPOAYMaHHO
U pa3yMHO MPUHHUMAEM pEIIEHUS U COBEpIIAaeM JCUCTBUS Ha KaXJIOM YpPOBHE,
HAa4YMHAs OT YPOBHS JTOJDKHOCTHBIX JIMIl M 3aBepias pabOTHUKAMH, MBI CTPEMUMCS
BHEIPATh WHHOBAIIMOHHBIE TEXHOJOTHH, HAIpaBIICHHbIE Ha OEpekHOEe |
OTBETCTBEHHOE HCIIOJb30BAHUE PECYPCOB, TMOBBIIICHHE MPOU3BOJIUTEIHLHOCTH
TPyJa;HAIIM TPOJAYKTbI, TOBAPhl M YCIYTH JOJKHBI COOTBETCTBOBATH CTaHJapTaM
3I0POBbS M OE€30IMACHOCTH ITOTPEOUTENICH, yCTaHOBJACHHBIM 3aKOHOJATEeIIbCTBOM, U
OBITh HA/IJICIKAIIIETO KaYyeCTBa, MbI JIOPOKUM HAITUMH KIUCHTAMH;

3) mpo3payHOCTh — HAIIM PEHICHUS W JACHCTBHS JOJDKHBI OBITh SICHBIMH M
MPO3paYHBIMU JUISl 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO pacKpbIBacM
MPEAYCMOTPEHHYIO 3aKOHOAATEILCTBOM M HAIIMMH JOKyMEHTaMH HH(OpMaIUIO, C
Y4€TOM HOPM M0 3aluTe KOHPUACHIIMaIbHONU HHpOpMAITUY;

4) 5TUYHOE TOBEJCHHE — B OCHOBE HAIMX PEIICHUHA M JICHCTBUH HAaIIM
IEHHOCTH, TaKW€ KaK YyBa)XX€HHWE, YECTHOCTh, OTKPBITOCTb, KOMAHJHBIH JyX U
JoBepHre, T0OPOCOBECTHOCTh U CIIPABEJIMBOCTD;

5) yBakeHHe — MBI YBa)KaeM IIpaBa U MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH,
KOTOpbIE CJICAYIOT W3 3aKOHOJATEIbCTBA, 3aKJIIOYEHHBIX JOTOBOPOB, WJIU
OTNIOCPEJOBAHHO B paMKax J€JIOBbIX B3aUMOOTHOIIICHUM.

6) 3aKOHHOCTb — HAIlM PELICHHUS, ACHCTBUS M IOBEACHHE COOTBETCTBYIOT
3aKoHOAaTeNbCTBY PecnyOnuku KazaxcraH u pelnieHusM OpraHoB OpraHu3aliui;

7) coOmoacHUE TIpaB dYelIOBEKa — MbI COOJIOJAaeM U CIIOCOOCTBYEM
COOJIIOJICHUIO TIpaB 4YeloBeKa, mpeaycMoTpeHHblx Koncrurynuenn PecnyOnuku
KazaxcTan u MeXIyHapOIHBIMU JOKYMEHTaMH, TAKUMHU Kak BceoOrmas aexmaparmst
O MpaBax YeJIOBEKa; Mbl KATETOPUYECKH HE MPUEMIIEM U 3aMpeIlaeM HCIOJIb30BaHUE
JIETCKOTO TPY/la; HAIll paOOTHUKYU — Hallla TJIaBHas LIEHHOCTh U OCHOBHOM pecypc, OT
yYpOBHsI MX mpodeccHoHaIM3Ma W O€30MaCHOCTH HAMPSMYIO 3aBUCIT PE3yJIbTAThI
Hallel JeATeIbHOCTH U CTOMMOCTb, CO3/1aBaeMasi JJii UHBECTOPOB. [loaToMy MBI
MIPUBJICKaeM Ha OTKPBHITOW M MPO3PAYHON OCHOBE MPO(PECCHOHATBLHBIX KaHIUIATOB C
phIHKA TPy/a U pa3BUBAeM CBOUX PA0OOTHHUKOB Ha OCHOBE IPHHIIMIIA MEPUTOKPATHUH,
obecrieuynBaeM 0€30IaCHOCTh U OXpaHy TpyAa HAIIMX PpaOOTHUKOB; IPOBOJAUM
03/IOPOBUTEIBHBIE TTPOTPaMMBI U OKa3bIBAEM COIMAJIBHYIO MOIEPIKKY pPaOOTHUKAM;
co3naeM 3(PEKTUBHYIO CUCTEMY MOTHBALIMM W Pa3BUTHS PAOOTHUKOB; pa3BHBAcM
KOPIIOPaTUBHYIO KYJIbTYPY;,

8) HeTepmuUMOCTh K KOPPYNIHMH — KOPPYILHMS pa3pyliaeT CTOMMOCTb,
KOTOPYIO CO3/Ial0T HAIlld OpPraHU3alluu ISl HalllUX aKIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH U OOIIECTBA B IIEJIOM; MBI OOBSBISIEM HETEPIUMOCTh K
KOpPpYIIIMA B JIOOBIX €€ TPOSBICHUSIX BO B3aUMOJCUCTBHM CO BCEMH
3aMHTEPECOBAHHBIMU CTOpPOHAMU. J|OMKHOCTHBIE JTUIA U PAOOTHUKH, BOBJICUCHHBIC B
KOPPYMIMOHHBIE JIeJIa, MOJJIeKAT YBOJbHEHUIO U MPUBJICYCHUIO K OTBETCTBEHHOCTH
B MOPSIJIKE, MPETYCMOTPEHHOM 3aKOHAMH,; CUCTEMbI BHYTPEHHETO KOHTPOJIsi B DoHe
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U OpraHu3aluu JOJDKHBI BKJIXOYAaTh B TOM 4YHUCIE MEpHI, HAIlpaBJICHHBIE  Ha
HEJIONYIIEHUE, MPEIOTBPALLEHUE U BBISBICHUE KOPPYIILIMOHHBIX [IPABOHAPYILECHMUI,
OpraHM3aliM CIEAYET pa3BUBaTh JUAJIOI C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, YTOOBI
MOBBIIIATh UX UH(MPOPMUPOBAHHOCTH B OOpHOE KOPPYTIIHEH;

9) HemOMyCTUMOCTh KOH(DIMKTAa HMHTEPECOB — CEPhE3HBIC HAPYIICHHUS,
CBSI3aHHBIE C KOH()JIMKTOM HMHTEPECOB, MOTYT HaHecTH yuiep0 penytauuun PoHna u
OpraHM3alii M IOAOpBaTh JOBEpHE K HUM CO CTOPOHBI AKIIMOHEPOB M HHBIX
3aMHTEPECOBAHHBIX CTOPOH; JIMYHBIE HHTEPECHI JOJKHOCTHOTO JIMIIA WK pabOTHUKA
HE JIOJDKHBI OKa3bIBaTh BIMSHUS Ha OECHPUCTPACTHOE BBIIIOJIHEHHE MMM CBOMX
JOJKHOCTHBIX, (PYHKIIMOHAJIBHBIX OOS3aHHOCTEH; B OTHOIICHUSX C MapTHEpamMH
®oHj 1 OpraHu3alyy, pacCUUTHIBAs Ha YCTAHOBJIEHUE U COXPAaHEHUE (PUAYLHAPHBIX
OTHOUIEHUH, MPU KOTOPBIX CTOPOHBI 00513aHbI JIEWCTBOBATH MO OTHOLIEHHUIO APYT K
IpYry MaKCHUMaJbHO YECTHO, JOOpPOCOBECTHO, CHpPABEAJIMBO M  JOSJIBHO,
NPEANPUHUMAIOT MEpbl K MPEIYyNPEXIACHUIO, BBISBICHUID W  HCKIIOYCHHIO
KOH(JIMKTa UHTEPECOB,

10) nuuHBIA TpUMeEp — KaXIbli W3 HAC €XKCJIHEBHO B CBOUX JCHCTBHIIX,
NOBEJACHUU M TMPU MPUHATUMA PEUIEHUI CHOCOOCTBYET BHEAPEHUIO MPUHIIMIIOB
YCTOMYMBOIO Ppa3BUTHUSA; JODKHOCTHBIE JHIAa W PaOOTHUKH, 3aHUMAIOIIHE
YIPaBIECHYECKUE IO3ULUH, CBOMM JIMYHBIM IIPUMEPOM JOJDKHBI MOTHBUPOBATH K
BHEJIPEHUIO IIPUHLIUIIOB YCTOMYNUBOTO PA3BUTHSL.

5. B ®oHnze u opranusanuu 10JKHA ObITH BHICTPOEHA CUCTEMA YIIPABIICHHUS B
o0jacTu YCTOMYMBOTO pa3BUTHUS, KOTOpas BKIIIOYAET, HO HE OrPaHUYUBAETCH,
CIEAYIOUIUMH dJIEMEHTAMMU:

1) npuBep>KEHHOCTh IMPUHLIKMIIAM YCTOWYMBOrO pa3BUTHUS Ha ypoBHe CoBeTa
JUPEKTOPOB, UCIIOJIHUTEIBHOTO OpraHa U pa0OTHUKOB;

2) aHaJM3 BHYTPEHHEH W BHEIIHEW CHUTyalldd MO TPEM COCTABJISIOIIUM
(3KOHOMHKa, 3KOJIOTHSI, COLMAIbHBIE BOIIPOCHI);

3) ompeneneHue PUCKOB B OOJACTH YCTOMYHMBOTO PA3BUTHUS B COIHMAIBHOM,
HKOHOMHYECKOM U IKOJIOTHUECKOH cepax;

4) mocTpoeHue KapThl 3aUHTEPECOBAHHBIX CTOPOH;

5) omnpenenenue 1ened u KIIJI B oOmacth ycTOWYMBOrO pa3BUTHS,
pa3paloTKa MjiaHa MEpPONPUATUN U OTIpe/ieJICHIE OTBETCTBEHHBIX JIUIL;

6) uHTEerpauus YCTOMYMBOIO Pa3BUTHs B KIIIOYEBBIE IMPOLIECCHI, BKIIIOYAs
YOPaBICHUE PHUCKAaMH, IIAHWUPOBAHME, YIIPABICHUE YEJIIOBEUECKUMH pECypCaMu,
WHBECTULIUHA, OTYETHOCTb, ONEPALMOHHAsA IEATEIBHOCTh M JAPYIHME, a TaKXKe B
CTPATEruIO Pa3BUTHUSA U IPOLECCHI IPUHATHSI PELLICHUM;

7) ToBblIEHHE KBATU(UKALNUN JTOJKHOCTHBIX JIUI U paOOTHUKOB B 00JacTu
YCTOMYMBOTO PA3BUTHS,

8) peryJisipHbIi MOHUTOPUHT U OLIEHKA MEPOIPHUATUNA B 001aCTH YCTONYHBOTO
pa3Butus, oueHka noctvkeHus nened u KII/, nmpuHATHE KOPPEKTUPYIOLIUMX MeEp,
BHEJIPEHHE KYJIBTYPbI TOCTOSTHHBIX YJIy4YLICHUI.
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CoBeT IHUPEKTOPOB W HCHOJHUTENbHBIM opraH ®oHga W oOpraHuzanuu
JOJDKHBI 00ecreynTh (POpMUPOBAHUE HAJIIEKAIIEH CUCTEMbI B 001aCTH YCTOMYUBOTO
Pa3BUTHS U €€ BHEIPEHUE.

Bce pabOTHUKM M JOJDKHOCTHBIEC JIMIIA HAa BCEX YPOBHSX BHOCST BKJIaja B
YCTOMUYHUBOE Pa3BUTHE.

XOJIIUHTOBbIE KOMITAHUU OTBEYAIOT 33 BHEIPEHHUE MPUHITUIIOB YCTONYMBOTO
pPa3BUTHS BO BCEU IpyIIIE.

@DoHIOM U OpraHU3alKMel pa3padaThIBAIOTCA IJIAHBI MEPONPUATHIT B 00J1aCTH
YCTOMYMBOIO Pa3BUTHSI IOCPEJICTBOM:

1) TIaTenbHOTrO0, TIIyOOKOTO M MPOAYMAaHHOTO aHANIM3a TeKYIEH CUTYaIlH 110
TPpEM OCHOBHBIM cdepaM: IKOHOMHUYECKOM, IKOJOTHMYECKOM W COIMaIbHOM; IpHU
MPOBEICHUHU JAHHOTO aHAJIN3a BAXKHBIM SIBIISIETCS IOCTOBEPHOCTh, CBOEBPEMEHHOCTD
Y KauecTBO MH(pOpMaIINH;

2) ompeneneHUuss PUCKOB B O0JacCTH YCTOMYMBOIO PA3BUTHS; PHUCKU
pacnpeieNisloTCs B COOTBETCTBUU C TPEMsl HAMPABJICHUSMHU YCTOMUYMBOTO Pa3BUTHUS,
MOT'YT TaKXe BIUATh HAa CMEXHbIC HAIPaBJICHUS U 3aXBaThIBATh Apyrue pucku. s
OTNPE/ICJICHUS PUCKOB TIPOBOJAMUTCS AaHAIM3 KaK BHYTPEHHUX, TaK M BHEHIHUX
baxTopoB Bo3aelcTBUs Ha DOH/ U OpraHu3alllu;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH U MX BIIUSHUS HA JIEATEIbHOCTD;

4) ompeneneHus LeNed, a TakXKe MO BO3MOXKHOCTH IICJIEBBIX IOKa3aTeNeH,
MEPONPUATUNA IO YITYUYIICHUIO U COBEPUICHCTBOBAHUIO JIEATEIIBHOCTH OpraHU3aluu
[0 TPEM COCTaBIISIOIIMM, OTBETCTBEHHBIX JIUIl, HEOOXOAUMBIX PECYPCOB U CPOKOB
WCIIOJTHEHUS,

5) peryyisipHOrO MOHUTOPWHTA M OLEHKH peaju3alluy LeJeH, MepOonpusTUil
JIOCTHIKCHHUS 11€JICBBIX TIOKAa3aTeIeii;

6) CHCTEeMAaTH3MpPOBAHHOTO W KOHCTPYKTHBHOTO  B3aMMOJCHCTBHS C
3aMHTEPECOBAHHBIMU CTOPOHAMU, MOTYyUYEHHSI OOpAaTHOM CBSI3H;

7) peanuzanuu c(hOPMUPOBAHHOTO TIAHA;

8) MOCTOSIHHOTO MOHHTOPHHTA M PETYJIIPHOW OTUCTHOCTH,

9) ananu3a W OUEHKU pE3yJbTaTUBHOCTU IUIaHA, MOABEJCHUS HUTOTOB U
MPUHATHS KOPPEKTUPYIOIIUX U YIYUIIAIOIIUX MEp.

[Ipu pa3paboTke MiiaHa MEpONpPUATHI B 00JIaCTU YCTOWYMBOTO Pa3BUTHSA
PEKOMEHIYETCS  YYWTBIBATh  MEXKAYHAPOAHBIE  JIEKJapallid W CTaHAApPThI
(PykoBonsimue npuHIMnbl OpraHuzanuud 3KOHOMHUYECKOTO COTPpYAHUYECTBA U
pa3Butus sl MHOToHammoHanbHBIX mnpennpustuii  (OECD  Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBozacTBa MO COLMAIBHOM OTBETCTBEHHOCTH MEKIyHapoAHOro crangapra ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, Jexmapanus 1O OKpYyXKalolmied CpeAe W pa3BUTHUIO, IPUHSATAS
Koudepennueit Opranuzammn O6benuuennbix Hamuit B Puo-ge-Kaneiipo 3-14
utorss 1992 roma, I'moGanpHb goroBop Opranusanum OO0beauHEHHBIX Harwii
(UN Global Compact Principles) u apyrue).

YcroitunBoe pa3BUTHE TOHKHO OBITh UHTETPUPOBAHO B:
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1) cucremy yrpaBiieHUS;

2) CTpaTeruio pa3BUTHS;

3) KJIIOUYEBBIC TPOIECCHI, BKIOYAs YIPABJICHUE PUCKAMH, TUIAHUPOBAHHE
(mOATOCPOYHBIM  (CTpaTerusi), CpPEeAHECPOUYHBINM (5-JeTHUW TUIaH pa3BUTHSA) W
KpPaTKOCPOUHBII (ro/10BOM OIOMKET) MEPHUOJIbl), OTYETHOCTh, YIIPABJICHHE PUCKAMH,
YIPABJICHUE YEJIOBEUYECKUMH PECYPCaMU, HTHBECTULINH, ONIEPALMOHHAS IEATEIbHOCTb
U JIpyrue, a TaKKe B MPOLECCHl MPUHATUS PELICHUH Ha BCEX YPOBHSAX HAuWHAs OT
opraHoB (obOmiee coOpaHue akKIMOHEPOB (€IWHCTBEHHBIM aknuoHep), Coser
JTUPEKTOPOB, UCIIOTHUTENbHBIN OpraH), U 3aBepIias psSAOBBIMU paOOTHUKAMHU.

B cucteme ynpaBieHuss B 00JacTH yCTONYMBOIO Pa3BUTHUS JOJIKHBI OBITH
YETKO OIPEAENICHbl U 3aKPEIUICHbI POJIM, KOMIETEHIMH, OTBETCTBEHHOCTh KaXKJOr0
opraHa M BceX pa0OTHUKOB 3a peaju3alMi0 MPUHILUIOB, CTaHAAPTOB H
COOTBETCTBYIOIIMX MOJUTHUK U MJIAHOB B 00JIACTH YCTOMYHUBOIO Pa3BUTHSL.

CoBeT AMPEKTOPOB OCYIIECTBIIAET CTPATETMYECKOE PYKOBOJCTBO U KOHTPOJIb
32 BHEJPEHUEM YCTOMUYMBOrO pa3BUTHS. VcnonHuUTenbHBIM oOpran QopMupyer
COOTBETCTBYIOIIMI IIJIAH MEPOINPUATAA W BHOCUT €ro Ha paccMmorpeHue Coera
JUPEKTOPOB.

B nmensx TmarenpHOM MOATOTOBKM BOMNPOCOB YCTOWYMBOTO Pa3BUTHUSA
pekoMeHayeTcs co3ganue Komurera WM AENIETMPOBaHUE B KPYTr KOMIETEHIUI
OIHOIO M3 JAeucTByrommx KoMureroB npu Cosere aupektopoB DoHIa
OpraHM3alMi BOIPOCOB yCTONYMBOIrO pa3BuTus. Hanpumep, TakoBbIM MOKET OBITH
KomuTteT no oxpane 310poBbsi, OKpY>KaroIel Cpeibl U TEXHUKE 0€30IaCHOCTH.

Komurer mo aynury CoBera IHPEKTOPOB OCYIIECTBISECT KOHTPOJIb 3a
puckamMm B 0O0JacTH YCTOWYMBOIO  pPa3BUTHS, KayeCTBOM HEPUHAHCOBOM
UH(OpPMAIMU U OTYETHOCTH.

HcnomHuTenbHbld  OpraH  OCYIIECTBISET HAUICKAILYIO pealu3aluuio U
BHEJIPEHUE MPUHUMUIIOB, MOJHUTHK, CTAaHAAPTOB M IUIaHa Meporpusatuid B DoHzue u
opraHu3anu. B ATUX M[ENsx clIeayeT OmpeneiuTh paboTHHWKA (paOOTHHKOB) Ha
YIOPABJICHUYECKOW JIOJDKHOCTH, KOTOpBIM OyJZeT oOTBe4arh 3a HWHULHUALUIO,
KOOPAMHAIIMIO U peaIM3alUI0 MEPONPUSATUNA B 00JACTH YCTOMYUBOTO PA3BUTHSI.

Bce pabGoTHuKHM, KaxAbli Ha CBOEM YPOBHE, BHEAPSIOT NPUHIUIBI H
MEpOMNpUATUS B OOJACTH YCTOMYMBOTO PAa3BUTHUSI MYTEM JUYHOTO TMOBEACHUS U
COOJIIOJIEHUS] COOTBETCTBYIOIIUX MOJUTHK U CTAaHIAPTOB.

B ®onpe u oprannzanuu 10KHBI ObITH BHEIPEHBI CTICIIMATIBHBIE TIPOTPAMMBbI
OOy4eHHs] W TOBBIIICHUS KBaTIM(UKAIMK IO BOMPOCAM YCTOHYMBOTO pPa3BUTHUSL.
OOyueHue AOMHKHO CTaTh IOCTOSHHBIM 3JIEMEHTOM BO BHEIPEHHH YCTOWMYHUBOIO
pa3Butus. JJomkHOCTHRIM NuiaM PoHIa U OpraHU3alliy CiIeayeT CloCOOCTBOBAThH K
BOBJICYEHHOCTH COTPYJHHUKOB HAa OCHOBE TIOHMMaHUS W IPUBEPKEHHOCTH
IPUHIMIAM YCTOWYMBOIO Pa3BUTHS M HM3MEHEHHUs KYyJbTypbl W IOBEACHUS IpPH
BEJICHUH JICATEIBHOCTH U BBITIOJHEHUS 00513aHHOCTEH.

BbIrosibl OT BHEIPEHUS TPUHIIMIIOB YCTOMYMBOrO pa3BUTHS BKIKOYAKOT:
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1) mpuBlIeYeHHWE WHBECTHIIMA — B MHPOBOHM MpPAKTHKE TPU OIPEICIICHUH
WHBECTUIIMOHHON MPUBIIEKATEIHPHOCTH UHBECTOPAMH YUUTHIBaeTCs () (HEKTHBHOCTH B
00JacTi yCTOWYMBOTO Pa3BUTHS;

2) TIOBBIIICHHE yIpaBACHYCCKOH A(PGEKTUBHOCTH H  MHUHUMHU3ALHUS
PHUCKOB - MHTETPAIHS SKOJOTHUYSCKUX M COIMATBHBIX aCIIEKTOB B MPOIIECC MPHHSITHS
YIPABJICHUYECKUX PEIICHUNA TO3BOJISIET PACHIUPUTh TOPHU3OHTHI TUIAHUPOBAHUS H
YYUTHIBATh 00Jie€ PA3HOCTOPOHHUHN CHEKTP PUCKOB M BO3MOKHOCTEH, YTO CO3JAET
MPEANOCHUIKH /I yCTOWYUBOTO Pa3BUTUS OM3HECA,;

3) moBblmeHrne 3(PpPEKTUBHOCTH - BHEAPEHHE BBICOKOMPOU3BOAMTEIbHBIX U
pecypcodddHEeKTUBHBIX ~ TEXHOJOTHH  TO3BOJIIET  CO37aBaTh  WHHOBAIMOHHBIC
NPOAYKTHl W YCIYTH, YBEIWYUBasg NpPU ITOM CBOIO KOHKYPEHTOCIOCOOHOCTH H
3(EeKTUBHOCTD;

4) yKpeIICHHE peryTallui — YIy4IICHHEe KOPIIOPATHBHOIO UMUK SBJISCTCS
HanOoJiee OYEBHUIHBIM PE3YyIbTaTOM JCATEIBHOCTH B 00JaCTH YCTOWYHUBOTO
Pa3BUTHS, YTO TMOBBIIIACT IIEHHOCTh OpeHIa U POPMHUPYET KPEIUT TOBEPHS, a TAKKE
OKa3bIBaCT TOJIOKUTEILHOE BIMSHUEC HA KAauyeCTBO B3aUMOJCHCTBHUS C JICTOBBIMH

IapTHEPaMU,;
5) moOBBINIEHWE JIOSUTBHOCTH CO CTOPOHBI BHYTPEHHHMX W  BHEUIHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3JaHUE IIPUBJIEKATEIBHBIX YCIOBUM TpYyZa,

BO3MOXKHOCTEM il MpO(PEecCHOHAIBHOTO W KAapbepHOI'O poOCTa  IO3BOJISIET
NPUBJIEKAaTh U YACPKUBATHh IMEPCIEKTUBHBIX KBATH(PUIIMPOBAHHBIX CIEIUATICTOB;
noctpoeHre  3P(GEeKTUBHOIO  AMalora C  3aWHTEPECOBAHHBIMU  CTOPOHAMHU
croco0cTBYeT (hOPMUPOBAHUIO MO3UTUBHOM Cpelibl BOKPYT AesiTenbHOCTH PoHaa U
OpraHu3alMii, 4TO CIOCOOCTBYET MOBBILIEHHIO 3(()EKTUBHOCTH €€ OM3Heca 3a CUeT
MOHMMAaHUA W TOJJIEPKKH CO CTOPOHBI KIHWEHTOB, AaKIIMOHEPOB, HHBECTOPOB,
rOCy/IapCTBEHHBIX OPTaHOB, MECTHOTO HACcENEHUSs, OOIIECTBEHHBIX OPraHU3aIIHA.

6. ®oHg W KOMIAHUHM €XETOAHO MYOJHMKYIOT OTYETHOCTh B 00JacTu
YCTOMYHMBOTO PA3BUTHS B LEISIX OOECIeYeHHs SICHOCTH M TMPO3PAYHOCTU CBOEH
JESITEIbHOCTH JUISI 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM OOECIICUEHUsS 3aIIUTHI
uHGOpMaIIMHU, COCTABIAIONIEH CIIy>)KEOHYI0, KOMMEPUECKYI0O U HHYIO OXPaHSIEMYIO
3aKOHOM TaiiHy. OTYETHOCTh B O0JIACTH YCTOWYMBOTO PAa3BUTHS YTBEPKAACTCA
CoBeToM AMPEKTOPOB.

@®oHA W opraHu3anuu 00ECMEYMBAIOT  SCHOCTh M TPO3PAYHOCTH CBOCH
JIESITEIIbHOCTH ISl 3AMHTEPECOBAHHBIX CTOPOH.

MeTogamu packpbiTisi HHQOpPMAIK 3aMHTEPECOBAaHHBIM CTOPOHAM MOTYT
OBITh BCTPEYH C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU, HCIIOJIH30BAHHUE CPEICTB MaCCOBOU
uHpopmaruu  (MyOJIMKalMKM, WHTEPBbIO), HWHTEPHET-PECypC, TNPEIOCTaABICHUE
oOpaTHOM CBA3M TIOCPEACTBOM CPEACTB KOMMYHHUKALIUW, KOHCYJIbTaTHUBHBIC
KOMUTETHI M COBETHI, TPEIOCTABICHNE OTBETOB Ha 3aIPOCHI U APYyTHE.

®DOoH/, KOMITAHUN U OPTaHU3AI|H, aKIIUH KOTOPBIX KOTUPYIOTCS Ha (YOHIOBOI
Oupke, €XEroAHo pa3padaThIBAIOT M MYyOJUKYIOT OTYETHOCTh 00 YCTOWYHBOM
pa3BUTUM C Yy4YeTOM oOOecleueHusl 3alluThl HHPOpPMAIMH, COCTaBJISIOLICH
CIIy’keOHYI0, KOMMEPYECKYIO U HHYIO OXPAaHSIEMYIO 3aKOHOM TaiHY.
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Ot4eTHOCTh 00 YCTOMYMBOM pa3BUTUU — OTO MNYOJIMYHAS Mpe3eHTaIUs
pe3yNbTaTOB ACSITENBHOCTU B 00JACTH YNPABIEHUS SKOHOMUYECKUMHU, COLIUATIbHBIMU
U DKOJIOTUYECKUMHU AaCHEKTaMU JIESITENbHOCTH, a TAaKKE BIUSHUS HAa HHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH.

Nudopmanus 1mo ycTOHYMBOMY pPa3BUTHIO MOXKET OBbITh NpE/ICTaBlieHA B
dopMe OTHETBHOrO0 OTYETa WU BXOJUTh B COCTaB HHTETPUPOBAHHOTO OTYETA.
Jlonyckaercs MOJArOTOBKA XOJIIMHTOBBIMH KOMITaHUSIMH €MHOTO
KOHCOJIMAUPOBAHHOTO OTYETA I OPraHu3alui, BXOIAIIMUX B €€ TPYIITY.

B cnywae moarotoBku wHGpOpMAIMH MO YCTOWYMBOMY pPa3BUTHIO B (opMme
NHTErpupOBaHHOrO OTYETA, OH JOJKEH OTPAXKATh:

1) cymiecTBeHHbIE (MHAHCOBO-DKOHOMHYECKHUE U  IPOU3BOJCTBEHHBIC
pe3yJbTaThl MO OCHOBHBIM BHJAM JICSITEIBHOCTH, & TAKXKE HMX 3IKOHOMHUYECKOE,
JKOJIOTUYECKOE U COLMATIbHOE BIIUSHUE;

2) MOAXOJBI K YIPABICHUIO COIMATBHON, SKOHOMUYECKOH U 3KOJOTHUECKOU
chepamu 1esTETLHOCTH;

3) cTpaTeruro u IIaHbl Ha KPaTKo-, CPEIHE- U IOJTOCPOYHYIO TEPCIICKTUBY.

I[Ipy  moaroroBke oOT4YeTa MO  YCTOMYMBOMY  PAa3BUTHUIO  CJIEAYET
PYKOBOJCTBOBATHCS OOLENTPUHATHIMU MEKyHAapPOIHBIMH CTaHJapTaMU:
Mexnynapoanslii ctanaapt uHTerpupoanHoii otuetHocTH (IIRC), PykoBoacTBo 1o
OTYETHOCTH B oOnactu ycrtonumBoro paszsutusi Global Reporting Initiative (GRI);
Crannmaptel cepun AA1000 Institute of Social and Ethical Accountability.

Ot4er MO yCTOWYMBOMY pPa3BUTHIO yTBepkaaercs COBETOM IHUPEKTOPOB U
JOBOJUTCS 10 CBEICHUS 3aMHTEPECOBAHHBIX CTOPOH ITOCPEACTBOM pa3sMeElIeHUs Ha
KOPIOPAaTUBHOM MHTEPHET-PECypCe U/ UM MPEAOCTABICHUS Ha OYMa>KHOM HOCHUTEIIE.

B memax poBeneHus IONUTHUKM YCTOMYMBOIO Pa3BUTUA 1O CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH PEKOMEHIyeTCs, 4yToObl uHTepHeT—pecypc PoHnma u
OpraHM3alyii coAepXal OTACNbHBIM pa3fen, MOCBSIICHHBIN JaHHON cdepe
NEATEIBHOCTH.

/. ®OHJ W OpPraHHU3aIUH JOJDKHBI CTPEMUTHCSI OOMIPATh U CITIOCOOCTBOBATH
MIPUMEHCHUIO PUHIIAINOB YCTOMYMBOTO PA3BUTHS MAPTHEPAMH.

@oHIYy W OpraHu3alysM CIeAyeT NPUHUMATh MEPbl 110 MPUHITUIO U
COOJIIOJICHUIO TPHUHIIMIIOB YCTOMYMBOTO Pa3BUTHUSI BO B3aUMOOTHOILICHUAX C
MapTHEPaMHU.

@oHly W OpraHu3alusM CileayeT OOCYXKIaTh BKJIIOYEHUE U COOJIOJICHUE
MPUHLNIOB M CTaHIAPTOB YCTOMYMBOTO PA3BUTHS B COOTBETCTBYIOIIHME KOHTPAKTHI
(cornaiieHus, JOrOBOPHI) ¢ MapTHEpaMu. PeKoMeH IyeTcsl MPUHUMATh ¢ TapTHEpaMu
KOMIUIEKCHBIE MEpbl 10 BHEIPEHUIO NPUHLHUIIOB M CTaHAAPTOB YCTOWYHMBOTO
pa3BUTHS.

Ecnmn ®onn m opraHusanus BbIIBISET PUCK, CBI3aHHBIM C OKa3aHUEM
napTHEpaMH HETaTHMBHOIO BO3ACMCTBHS HAa SKOHOMHKY, 3KOJIOTHIO M OOIIECTBO, TO
@oHJ U OpPraHU3alUK JOJLKHBI IPUHUMATh MEPBI, HAIPABJICHHBIE HA MPEKPALLICHUE
WJIY TIPEAYTIPEIKICHUE TAKOTO BO3JAEHCTBUS.
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B cIyda€ HCIPUHATHUA HWJIM HCHAAJICKAIICTO BBIIIOJIHCHHA IIapTHEPOM
IMPUHOUIIOB U CTAHAAaPTOB YCTOI‘/’I‘{I/IBOFO pasBuTHA, CICAYCT IPUHUMATL BO BHUMAHUC
HACKOJIBKO Ba)XHBIM SIBJISICTCS JTAHHBIM MNapTHCPp A ®oHma u opraHu3anuvn H
CYHCCTBYIOT JIM MCPLI BO3JECHCTBHUS HAa HETO M BOBMOKHOCTD €I'0 3aMEHBI.

I'naBa 4. IlpaBa akunoHepoB (YYACTHUKOB) U CIIPaBeJINBOE OTHOLLIEHHE
K aKIHOHepaM (Y4aCTHUKAM)

1. CoOaroneHne TpaB akIWOHEPOB (YYaCTHHKOB) SIBJISICTCS KITFOUYEBBIM
yCJIOBUEM JUIsl TpuBjiedYeHuss mHBectuluii B @oHn u opranuzanuu. OpraHuzaius
JOJDKHA 00CCIICUUTh peau3aliio mpaB akinoHepoB (ydacTHukoB). [Ipu Hamuunm B
OpraHu3allii HECKOJIBKUX aKIIMOHEPOB (YY4aCTHHMKOB), JOJDKHO OBITH 0OECIHeueHO
CIPaBEAJIMBOE OTHOLIEHUE K KOKIOMY U3 HUX.

2. IlpaBa, 00sS3aHHOCTM W KOMIICTEHIIMU aKIMOHEPOB (YYaCTHUKOB)
ONPENENAIOTCS COIJIACHO JICMCTBYIOIIEMY 3aKOHOJATEIbCTBY, YUpPEIUTEIbHBIM
JOKYMEHTaM U 3aKperuisitorcsi B HuX. [IpaBa akinoHepoB (Y4aCTHMKOB) BKJIIOYAIOT,
HO HE OTPAHMYMBAIOTCS CBOEBPEMEHHBIM MOJyYe€HHEM HH(OpMaIMH, A0CTaTOYHOMN
JUISL  TPUHATHUS PEIICHUs, B TMOPSAJKE, YCTAaHOBJICHHOM 3aKOHOJATEIHCTBOM
Peciy6mmkn Kazaxcran, YcTtaBoM M BHYTPEHHUMH JTOKYMEHTAMHM OpPTaHU3AIMH B
00JlacT pacKpbITUS HH(POpPMAIMK; YYaCTHEM Ha OO0IIeM COOpaHWHM aKIMOHEPOB
(Y4aCTHHMKOB) M TOJIOCOBAHMEM II0 BOIIPOCAM CBOEW KOMIIETCHIIMU; YYacTHUEM B
ONPENICIICHUN KOJWYECTBEHHOTO COCTaBa, Cpoka mojiHoMounii CoBeTa JAUPEKTOPOB
(HaOMI0IaTEILHOTO COBETA U HMCIOJHUTEIBHOTO OpraHa), M30paHuM €ro 4JeHOB U
MPEKPAILEHUH UX MMOJTHOMOYHM, a TaKXKe ONMPEAECICHUU pa3Mepa U YCIOBUM BBITIIATHI
BO3HArpaKJICHUS; TOJYYEHUEM JUBUICHIOB B pa3Mepax U CPOKHU, ONPEACIISIEMbIE
pemieHueM o0IIero coOpaHusi akIUOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM U
MPO3PAYHON TUBUICHAHOMN MOJIUTHUKHU.

AxnuoHep (Y4aCTHHK) TOJDKEH UMETh BO3MOKHOCTD MOJIYYHUTh HH()OPMALIHIO
00 opraHuzalnuH, HEOOXOAUMYIO JUIsl MPHUHATHS COOTBETCTBYIOIIETO PEUIEHUS, C
y4eToM  TpeOOBaHMW  KOH(PUACHUMAIBHOCTA M PaCKpbITUS  MH(POpMALHMH
OpraHU3aLHH.

PackpbiTue uHbOpMamuu 0  JAEATEIBHOCTH  OpraHU3alMd  JIOJDKHO
COJICUCTBOBATh MPHUHATHIO OOOCHOBAaHHOTO pelIeHHs 00 y4YacTUU B YCTaBHOM
KaluTajle OPTraHW3allMM CO CTOPOHbI MHBECTOPOB WM O BBIXOJE M3 COCTaBa
aKIMOHEPOB (YUaCTHUKOB) OPraHU3aIUH.

Opranu3anus JTOBOJUT JO CBEICHHS CBOMX aKIHOHEPOB (Yy4aCTHHKOB)
uH(pOPMAIIMI0O O CBOEH JIeATENbHOCTH, 3aTParvBarollyl0 HHTEPEChl aKIIMOHEPOB
(yuaCTHMKOB) B TOpSAKE, MPEIYCMOTPCHHOM 3aKOHOJATEIILCTBOM PecmyOnuku
Kazaxcran, YcraBoM, a Takxke IPYyrMMH BHYTPEHHUMH JOKYMEHTAMH OpraHU3alUU.
[Topsiiok ¥ KaHAJIBI PacKpHITUS WHGOPMAIMU aKIuoHepaM (yJacTHUKaM) JOJDKHBI
ObITh OmpeneleHbl B WH(OOPMAIMOHHOW TMOJUTHKE WM WHOM JIOKYMEHTE,
pETJIAaMEHTHPYIOIIEM  BOIMPOCH  packpeiTvisi  uHGOpMarmu 00  OpraHHU3aIuy.
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Opranu3zanuy, akiMd KOTOPBIX KOTUPYIOTCA Ha (POHIOBOM OUpIKe, JOTOIHUTEIBHO
PacKpbIBAIOT HH(OPMALIMIO B COOTBETCTBUHU C JIMCTUHIOBBIMU IPABUIIAMH.

[lepedyenr wH(pOpMaIMM, pacKpbIBAeMOW  akIHMOHepaM  (y4acTHUKaM)
npuBeneH B cratbe 79 3akoHa PecnyOmuku Kazaxcran «OO0 akIIMOHEPHBIX
oO1ecTBax», 3akoHax Pecryonuku Kazaxcran «O x035HCTBEHHBIX TOBapUILIECTBAXY,
«O TOBAapHUILECTBAX C OrPAHWYEHHON U JONOJHUTEIBHOW OTBETCTBEHHOCTHIO®,
YUpPEOUTENbHBIX JOKYMEHTAX W BHYTPEHHUX JOKYMEHTax IOPUAMYECKOrO JIMIA U
paznene «lIpo3paunocts» Hacroswmero Koaekca.

Axionepsl  (YYaCTHHKHM) Y WHBECTOPBI IOJIy4arOT HWH(POPMAIUIO O
NEATEIbHOCTH OPTaHU3aLUU TIOCPEICTBOM:

1) rooBOrO OTUYETA, BKIFOUAIOIIET0, B TOM yuciie ot4eT CoBeTa TUPEKTOPOB
U ayJUPOBAHHYIO T'0JIOBYIO0 (PMHAHCOBYIO OTYETHOCTh (HOPMbI HACTOSILEIO MMYHKTA B
YacTU ayAUPOBAHHON OTYETHOCTH MPUMEHSIOTCS, €CIIH MPOBEACHUE ayAUTa TOJJOBOM
(MHAaHCOBOM OTYETHOCTH NPEeAYyCMOTPEHO 3aKOHOJATEIbCTBOM PecnyOnuku
KazaxcTan u/viy BHyTpEHHUMHU JOKYMEHTAMH OpraHU3al1N);

2) WHTEpHET—pecypca OpraHu3alluy, COJEPIKAIIETO pas3e il aKIIMOHEPOB
(yUaCTHHKOB) ¥ HMHBECTOPOB, OTPAXKAIOUIMA aKTyalbHYI0 HH(OPMAIMIO O
NesATEIbHOCTH OpraHu3aliy;

3) BO3MOXXHOCTH TMOJIy4CHHs WHPOpPMAIMM U JOKYMEHTOB 4epes3
HaIlpaBJI€HUE  3allpOCOB B OPraHHU3alMl0 B  IOPAJKE, YCTAHOBJIEHHOM
3akoHojAaTenbcTBOM PecnyOmuku KaszaxcraH, yuypenuTenbHBIMU W BHYTPEHHUMHU
JOKyMEHTaMU OpraHU3alNH;

4)  mpecc-penM30B W WHBIX ~ WHPOPMAIMOHHBIX  MaTEpPHAJIOB,
pacnpoCTpaHsAEMbIX OpPraHU3alUEN;

5) OpuQUHTOB, TPOBOIUMBIX OpTraHH3AINCH;

6) WHBIX CIMOCOOOB B COOTBETCTBMU C BHYTPEHHHMH JOKYMEHTaMHU
OpraHu3aLMH.

[To TpebGoBanuio axmuoHepa (y4acTHHKA) OpPraHU3alUsl  MPEIOCTABISICT
KOIIMU JTOKYMEHTOB, IPELYCMOTPEHHBIX 3aKOHOAATENbCTBOM Pecnyonnku Kazaxcran
C Y4YETOM OIpaHMYEHUH MO PACKPBITHUIO CIy)KEOHOH, KOMMEPYECKONM WM HHOU
OXpaHSIEMON 3aKOHOM TaillHbI/MH(OPMALIUU, OMPEACNAEMbIX B 3aKOHOJATEIbCTBE
PecniyOnukn KazaxctaH UM BHYTpEHHUX JOKyMeHTax opraHuzauuu. Ilmarta,
B3MMaeMasi OpraHu3alye 3a IpeJoCTaBIeHUE KON JOKYMEHTOB, YCTaHABIUBAETCS
OpraHu3alve U He MOYKET MPEBbIIAaTh CTOUMOCTH PAaCX0J0B Ha UX U3TOTOBJIECHUE H,
pY HEOOXOAUMOCTH, IOCTABKY aKIIMOHEPY (YIaCTHHKY).

AxuuoHep (yyacTHMK) HMMEET NpaBo oOpaliaTbCsi B OpPraHMU3alUI0 C
NUCBMEHHBIMHU 3aIPOCaMH O €€ AESITEIbHOCTH U MOJy4aTh MOTUBUPOBAHHBIE OTBETHI
B TeueHue 30 (Tpuauarh) KaJCHAAPHBIX JHEW C JaThl MOCTYIUICHHS 3arpoca B
OpraHM3aluio JMO0 WHOW CpPOK, NPEIyCMOTPEHHbI YCTaBOM, BHYTPEHHUMHU
JOKyMEHTaMU OpraHU3alHH.

[Io TpeGoBanmio akmuoHepa (y4acTHMKA) OpraHum3anus  00s3aHa
IIPENOCTABUTh KONUU JOKYMEHTOB B MOPSIKE, IPETYCMOTPEHHOM cTaTther 80 3akoHa
Pecnyomku Kazaxcran «O0 akImoOHEPHBIX OOIIECTBAX.
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AKIMOHepHI (YYaCTHUKH) Peasiu3ylOT CBOM MpaBa MO yYacTHUIO B YNPaBICHUU
OopraHu3allel MOCPEeICTBOM ydacThsd Ha OOUMX COOpaHUsSX AaKIHOHEPOB
(yaactHukoB). OOmue coOpaHus aKIMOHEPOB (YYaCTHHKOB) IOAPA3ICIISIOTCS Ha
rOJIOBbI€ U BHEOUEPEIHBIE.

B opranuzanusx ¢ eIMHCTBEHHBIM aKIMOHEpOM (Yy4aCTHHKOM) oOIee
coOpaHue akmuoHepoB (YJaCTHHUKOB) HE MPOBOAUTCHA. PelieHHs MO BoIpocam,
OTHECEHHBIM 3aKOHOAaTeNbcTBOM PecnyOnuku Kazaxcran u YcTaBOM OpraHU3aiyu
K KOMIETEHIIMN 00IIero coOpaHus aKIMOHEPOB, MPUHUMAIOTCS TaKUM aKIIMOHEPOM
SAMHOJIUYHO U TOJIekKAT O(POPMIICHUIO B TUCHbMEHHOM BH/IE.

EnuncTBeHHbIM akimoHep (Y4acTHHUK) MOXKET MPOBOAWTH 3aceIaHust ¢
CoBETOM JMPEKTOPOB M HCIOJHUTEILHBIM OpraHoM (HaOJrOAaTeIbHBIM COBETOM
W/WJTA UCIIOJIHUTEIBHBIM OpraHoM) (fasnee — 3aciyinnBanre CoBeTa JUPEKTOPOB) IS
TIOJIBE/ICHHS] UTOTOB JISATCILHOCTH TOJa U MPUHATHS PEIICHUI MO BOIIPOCAM CBOCH
KOMITCTCHIINA. EIMHCTBEHHBIN aknuoHEp (YYaCTHHK) TaKKe MOXKET IMPOBOJUTH B
TEUCHUE TOJla peryjspHble BCTpeun ¢ mnpencenarenem (CoBera ITUPEKTOPOB
(HaOyroIaTeIPHOTO COBETAa W/WIIM HCIIOJIHUTEIBHOIO OpraHa) Jjisi OOCYKICHUS
BOIIPOCOB JIEATEILHOCTH OPTaHU3AIMN B PAMKax CBOCH KOMIIETEHITUH.

[Topsimok mpoBeneHHUs OOMmIEro CcOOpaHUs AaKIUOHEPOB (yU4aCTHUKOB)
ompejnensieTcsi B COOTBETCTBUM ¢ 3akoHoM PecnyOmukm Kazaxcran «O0
aKkIUoHEpHBIX oOmecTBax» (3akoHoMm PecnyOnuku Kazaxcran «O ToBapuIecTBax ¢
OTPAaHUYEHHOW W JOMOJHUTEIbHOW OTBETCTBEHHOCTHIO»), YCTAaBOM W HWHBIMHU
BHYTPEHHUMHU JIOKYMEHTAMH OpraHHu3allid, pPEryJUPYIONMMUA  BHYTPEHHIOIO
NEeSATEIbHOCTh OpraHu3aluy, Ju00 perieHueM oOIero coOpaHusl aKIUOHEPOB
(yuactHukoB). Jlata u BpeMs MpoBeAcHHsS OOIIEro CcoOpaHHs aKIMOHEPOB
(Yy4aCTHHKOB) yCTaHABJIMBAIOTCS TAKUM 00pa3oM, 4TOOBI B COOpaHHH MOTJIO TIPHUHSTH
ydacTHe HauOOJIbIIIee KOJUYSCTBO JIMI], UMEIOIINUX MPAaBO B HEM Y4acCTBOBAThH JIMOO
BCE JIMIIA B OTHOIIIEHUHU BOTIPOCOB, TPEOYIONTUX €TUHOTIIACHOTO TIPUHSTHUS PEIICHUIA.

[Ipomecc paccMOTpeHHsI W TPUHATAS W3MEHEHUW B JCATEIBHOCTH U
yIpaBJICHUU OpraHu3anueld Ha oO0IIeM CcoOpaHUM aKIMOHEPOB (yYaCTHUKOB)
oOecrieunBaeTcs MPEACTaBICHUEM MATEPHAIOB TT0 OOOCHOBAHHIO TAKUX M3MCHCHHM.
JlokeH OBITH YCTAaHOBJICH MaKCUMAJIBHO TIPOCTON M HEOOPEMEHUTEIBHBIA MOPSI0K
MOJIYYeHUS WJIM 03HAKOMIICHUS C STUMHU MaTepHaaMH.

WNudopmanus 1 mMarepuaibl, IpeAOCTaBIIeMbIe aKIMOHepaM (yd4acTHHKAM)
JI0 TIPOBEICHHUS 00IIEr0 coOpaHusl aKIIMOHEPOB (yuacTHHKOB)/3acymmBanus CoBeTa
JTUPEKTOPOB, a TakXKe TOPAIOK €€ TMPEeAOCTaBICHUS, JOJDKHBI O0ECIEUHTh
MaKCUMaJbHO TIOJHOE TPEJCTaBIEHUE O CYTH OOCYXJAaeMbIX BOIPOCOB C
MCYEPIBIBAIOIIMM TEPEUYHEM TOYHO C(POPMYIUPOBAHHBIX BOMPOCOB, BEBIHOCUMBIX Ha
oOCYy)XJIeHHE, pHUCKaX, CONPSDKCHHBIX C TPUHATHEM (HEMPUHSATHEM) PEIICHHS,
MOJIy4YCHUE OTBETOB HA WHTEPECYIOIMIUE BOMPOCHI M BO3MOKHOCTH MPUHSTHS
000CHOBaHHBIX PEIICHUI 110 BOIIPOCAM MTOBECTKH JTHS.

B cnyuae BKItOUYeHHMS B TOBECTKY JHS OOIIEro cOOpaHHs aKIMOHEPOB
(yuacTHHMKOB) Borpoca 00 u3zdpanuu wieHoB CoBeTa AUPEKTOPOB/HAOIIOIATEILHOTO
COBETa JIOJDKHA OBITH MPEACTABJICHA MOTHAS WH(POPMAIHS O KaHIuaTax Ha JaHHBIC
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JOJDKHOCTH B COOTBETCTBUU C TpPEOOBaHMSAMH 3aKOHOJATENbCTBA, YCTaBa W
BHYTPEHHUX JOKYMEHTOB OpraHu3aliu. Bompockl MOBECTKW MHS JOJDKHBI OBITH
MaKCHMaJbHO YeTKMMH U UCKII0YaTh BO3MOXXHOCTh Pa3IMYHOTO MX TOJKOBaHUS. M3
MOBECTKH JHS MCKJIIOYAIOTCS BOMPOCHI C (OPMYIUPOBKON «pa3zHOE», «HHOE,
«apyrue» u T.1. Ha oOmiemM coOpaHMM aKIMOHEPOB (YYAaCTHHKOB) OpraHH3aIlHs
JOJDKHA TPEUIOKHUTh OTIEIbHOE PEIICHHWE M0 KaKIOMY OTAEIbHOMY BOIIPOCY.
[IpaBa aknMOHEPOB B YCTAHOBJIEHHOM IOPSAKE BHOCUTH MPEJIOKEHUS B IMOBECTKY
JHS 00IIero coOpaHusl aKIMOHEpOB (YY4aCTHHMKOB), a Takke TpeOOBaTh CO3bIBA
BHEOYEPETHOTO OOIIEro COOpaHus aKIIMOHEPOB (YYaCTHUKOB), TOJDKHBI OBITh JIETKO
peasin3yeMsl IIPH UX YETKOM 00OCHOBAHHUMU.

B  nepwonm  moaroroBku K o0meMy — cOOpaHHIO  aKIIMOHEPOB
(yuacTHukoB)/3acnymmBannio CoBeTa JAMPEKTOPOB OpPraHM3ALMHU CIEAYET CO31aTh
HEOOXOMMbIE OPTaHMU3AIMOHHBIE W TEXHHYECKHE YCJOBHs, 00eCIeYnBarome
BO3MOYKHOCTh aKIIMOHepaM (y4aCTHHMKaM) 3a/iaBaTh BOIPOCHI 1O TIOBECTKE IHS H
maTepuagam. B opraHmszanmud = JODKHBI  OBITh  3aKPEIUICHBI  MMOJHOMOYHS
JOJKHOCTHBIX JIMI, KOPIIOPATUBHOTO CEKpeTaps (WU JIMIA, OCYIIECTBISIIOIIETO €T0
GyHKUMH) ¥ paOOTHUKOB OPraHW3alUMy IO B3aUMOJECUCTBUIO C aKIMOHEpaMu
(yuacTHHKaMH) ¥ MHBECTOPAMH, a TAKXKE MOPSAIOK MPEAOCTABICHUS OTBETOB Ha WX
3aIpoChl.

KopnopatuBHblii cekpeTapb (WM JIMIO, OCYIIECTBISIOLIEE €ro (PyHKIHN)
OCYIIECTBIISIET MOHUTOPUHT TOCTYIAIONIMX BOMPOCOB OT aKIIMOHEPOB (Y4aCTHHUKOB)
U TPENOCTaBISIET OTBEThl B YacTH HpPOLEAYpbl IMPOBEACHUS OOIIEro coOpaHus
aKIIMOHEPOB (YYaCTHHUKOB), Pa3bsCHICT MOJOXKECHUS 3aKOHOJATEIbCcTBA PecmyOnuku
Kazaxcran 1 JOKYMEHTOB OpTaHHU3AIMH B YaCTH MOPSJIKA YIaCTHUS M TOJIOCOBAHUS HA
obmieM coOpaHMH aKIMOHEPOB (YYACTHUKOB), a TaKXKe IO JPYTMM BOIpPOCAM, €CIIH
TaKoe OIpPEIeTICHO BO BHYTPEHHHUX JOKYMEHTaX OpraHU3aIiH.

B opranmzamusix, akimupu KOTOPBIX KOTHUPYIOTCS Ha (OHAOBON Oupike,
PEKOMEHIyeTCsI CO3/1aTh CHEIHalbHbIE OTAENbl MO padoTe ¢ WHBECTOPAMHU IS
NOJJEPXKAHUSI CBA3M C  HMHBECTOpaMH, OOECIEYeHHs] CBOEBPEMEHHOTO U
KauyeCTBEHHOTO MPEI0CTABICHUS OTBETOB HA BOMPOCHI aKIIMOHEPOB.

Cnoco6b1  mH(pOpMUPOBaHUS O CO3BIBE OOIMIETO COOpaHUs aKIIMOHEPOB
(y4aCTHHMKOB) JIOJDKHBI O0CCIIEYMTh CBOSBPEMEHHOE OIOBEIICHHUE BCEX aKIIMOHEPOB
(y4aCTHHMKOB) B COOTBETCTBHHU C 3aKOHOJaTeNbcTBOM PecnyOnmuku Kaszaxcran. Ilpu
HEO0OXOMMOCTH AyOIHMPYyeTCs Kak caMO OTIOBEIEHUE, TaK M HCIIOJIb3YIOTCS pa3HbIC
CIIOCOOBI ~ OMOBEUICHHS, B TOM 4YHCJIe KOPHOPAaTHUBHBIA HMHTEPHET—PECypC
opraHm3anuu. B 1enasXx OJHOBPEMEHHOTO TMpEICTaBiICHUs WHGOPMAIUU BCEM
aKioHepaM (y4aCTHHKaM) O JIEATEIIbHOCTH OPTaHU3aIUH JIJIsl 00eCTieueH sl paBHOTO
K HHAM OTHOIICHHS aKIMOHEphl (YYaCTHHKH) OMNPEICIISIOT CPEJACTBO MacCOBOU
uH(bOpMaInu.

HNupopmanonHble MaTepUaibl, pacpocTpaHsieMble MIPH MOATOTOBKE OOIIETo
cOOpaHUs aKIMOHEPOB (YYACTHHKOB), IIOJDKHBI OBITH CHCTEMAaTHU3UPOBAHBI TI0
OTHOILICHHUIO K MOBECTKE JHS.
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TpeboBanusi mO packpbITHIO HH(DOpPMAMKM HE OJDKHBI BO3JIarath Ha
OpTraHM3AINI0 U3JIHIIHEE aIMUHUCTPATUBHOE OpEeMSs HIIM HEOTIPaBAAHHBIX PACXOI0B.

CooTBeTCTBYyIOIIME MaTepuaabl TO TOBECTKE JOHS OO0Iero coOpaHwus
aKIIMOHEPOB (YYaCTHHUKOB) C YYE€TOM OOCCICUCHHS 3allUThl KOH(HUICHIIMAILHON
uHPOpPMAIIMK PEKOMEHIYETCSl pa3MellaTh Ha HWHTEPHET-PECypce OpTaHU3alHiH C
yKa3aHWEeM KOHTAKTHOW WH(OPMAIMH JIMI, OTBETCTBEHHBIX 3a B3aWMOJICHCTBUC C
akipoHepaMu  (y4acTHHKaMH) W HMHBecTopamMH (TesleOH, aapec 3IEKTPOHHOU
MOYTHI).

[Tporiecc romocoBaHusi Ha OOIIEM COOpaHUM AKIHOHEPOB (YUaCTHHUKOB)
JIOJDKEH OBITh MAaKCHMMAaJbHO HMPOCTBIM M YAOOHBIM JijIs aKkipoHepa (y4acTHHKA) C
UCITOJIb30BAHUEM BCEX BO3MOXHBIX CIIOCOOOB TOJOCOBAHMS C YYETOM TOJIOKCHHMA
YcraBa opraHu3anuu.

[Topsimok  mpoBeneHUss 00mIEr0 COOpaHUsl aKIHMOHEPOB (YYaCTHUKOB)
oOecrieynBacT BCeM akIMOHepaM (yY4aCTHHKAaM) PaBHYIO BO3MOXXHOCTh peaH3alliu
IpaB Ha yyacTHe B 0OmeM coOpaHMHM aKIMOHEPOB (YYaCTHHKOB). AKIIHOHED
(y4aCTHHMK) MOXET TOJIOCOBaTh Ha OOIIEM COOpaHUM aKIMOHEPOB (YYaCTHUKOB),
MPOBOJMMOM B OYHOM TMOPSAKE, JUYHO WM O€3 JUYHOrO0 MPHCYTCTBHS (110
JOBEPEHHOCTH,  BBIIAHHOH  JIMYHO  aKIMOHepoM  (YYaCTHHKOM)  CBOEMY
npeacraBuTento). He TpeOyeTcs NOBEPEeHHOCTh Ha ydacTHe B OOIEM COOpaHHH
aKIMOHEpOB (YYaCTHUKOB) M TOJIOCOBAHHME IO PAacCMaTPUBAEMbIM BOIPOCAM IS
JIMIIa, UMEIOIIETO B COOTBETCTBUH C 3aKOHOIATENILCTBOM PecmyOmmkn Kazaxcran nimm
JIOTOBOPOM TIpaBO JIEWCTBOBATh 0€3 JOBEPEHHOCTH OT HMEHM aKI[MOHEepa WIIH
MIPEJICTaBIISTh €T0 HHTEPECHI.

B opranmzanmum pomkeH ObITh pa3paboTaH perjiaMeHT paboThl OOIIEro
cOOpaHMsl aKIMOHEPOB (YYaCTHHKOB), B KOTOPOM OMpEICIISETCS HOPSAOK
NPOBEJICHUST OOIIEro COOpaHusl aKIUOHEPOB (YYACTHUKOB), MPEIyCMaTPUBAIOIHIA
BO3MOYKHOCTh HAJJICKAIIETO OOCYKICHHUS BOIMPOCOB TMOBECTKH JHS M TPUHSTHS
peIIeHUH, BBICTYIUICHUS JOJDKHOCTHBIX JIUI] M MHBIC BOITPOCHI.

3HaYMMOCTh 00mImIero coOpaHus aKIUOHEPOB (YYACTHHKOB) OpraHU3aIMH
npejnoiaraeT oosi3aTeNbHOe yyacTe (B Cilydae MPUTIIAIICHHs) BCEX JTOJKHOCTHBIX
JIUI], YIaCTBYIOIIUX B YIIPaBJICHUN OPTaHU3AIIUCH.

Bpemsi peructpanuu JODKHO OBITh JOCTaTOYHBIM [IJISI TOTO, YTOOBI BCE
aKIMOHEPHI (MX MPEACTABUTEIN) MOTIIHM 3apETHCTPUPOBATHCS, IPH ATOM aKIMOHEPHI,
HE TIPOIICIINE PETUCTPAINIO, HE YUUTHIBAIOTCS TPU OMpEACTICHUH KBOpyMa M HE
BITpaBe MPUHUMATh YIaCTHE B TOJIOCOBAHUH.

[Tporenypa c6opa u mojicyeTa TOJI0COB JOKHA ObITh MAaKCUMAIBHO MTPOCTOM
U TIPO3PAvYHOM, aKIMOHEPHI MOJDKHBI OBITh YBEPEHBI B HCKIIOUEHUU BO3MOXKHOCTH
KaKoro-amu0o HMCKaXEHHUsS pe3ylbTaTOB royiocoBaHusd. OpraHuzanus JOJKHA
o0ecneunThb, 4TOOBI ToJI0ca MOAABAINUCH U PETUCTPUPOBAIUCH JTOJKHBIM 00pa3oM.

[Ipencenarens oO0mero coOpaHusi akKIUOHEPOB (YYACTHUKOB) JIOJDKCH
CTPEMHUTHCS K TOMY, YTOOBI aKIIMOHEPHI (YIACTHUKH) ITOJIYIHIIA OTBETHI HA BOIPOCHI
HENOCPEACTBEHHO B XOJ€ 3acefaHus. B ciyuyae, eciM CIOXHOCTh BOIPOCOB HE
MI03BOJIICT OTBETUTHh HA HUX HE3aMEJUIUTENBHO, JIUIO (JIUIa), KOTOPOMY OHH 3aJ1aHbI,
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MPEIOCTABIISIET MMCHbMEHHbIE OTBETHl HA 3aJlaHHBIE BOIPOCHI B KpaTyaWIIUE CPOKH
MIOCJIC 3aBEPIICHUS OOIEro cCoOpaHus aKIIMOHEPOB (YYaCTHUKOB).

B cinywae mpuoOpereHuss akmuid (qojie  ydacTusl) B OpraHU3alUsIX
WHCTUTYLIMOHAJIbHBIMU WHBECTOpPaMH, B LEAX OOecrneyeHus: CTa0WIbHOCTU U
YCTOWYMBOCTH OpraHU3alliii, WHCTUTYIMOHAIBHBIE HHBECTOPHI, JCHCTBYIOIIHE B
Ka4yeCTBE JIOBEPEHHOT'O JIMIIA, JOJHKHBI PACKPHIBATh CBOIO MOJUTUKY KOPIOPATUBHOTO
YIPaBICHUS W PErjiaMeHT OCYIIECTBICHUS HWMU HMHBECTULMOHHOW JEATEIbHOCTH,
BKJItOYas AEMCTBYIOLINE MPOLIETYpPhl IPUHATHS PELICHUI B KOMIIAHUU UHBECTOPA.

HNHCcTUTYIMOHANIbHBIE WHBECTOPHI, JCHCTBYIOLIME B KAueCTBE JIOBEPEHHOTO
JuIa, AOKHBI COOOIIAaTh O TOM, KakuM OOpa3oM OHM PELIAIOT CYIIECTBEHHBIE
KOH(JIMKTBl HWHTEPECOB, KOTOpPHIE MOTYT MOBJIMATH Ha IpaBa COOCTBEHHOCTH B
OTHOIIIEHUH OCYIIECTBICHHBIX MM NHBECTHUIIUH.

[lon WHCTHTYIIMOHAIBHBIM WHBECTOPOM IOHMMAETCS IOPUINYECKOE JIHIIO,
MPUBJIEKAIOIIEE CPENCTBA C IIEJIbI0 OCYIIECTBICHHUSI UHBECTHIIMII B COOTBETCTBUU C
3aKoHOJaTenbCcTBOM PecnyOnuku Kazaxcran, kK mpumepy, KpynHble (PUHAHCOBBIE
OpraHu3alliy, aKKyMyJUpPYIOIIHEe CBOOOJHBIE CPEICTBA HACEJICHMS, KOMIAHUN HIIN
OPEINpHUsITHIA JJI TOCIEIYIONIET0 WHBECTUPOBAHUS B paszIUYHble (DUHAHCOBBIC
WHCTPYMEHTHI (CTpaxoBble U IEHCHOHHBIE (DOHBI, THBECTUIIMOHHBIE KOMIIAHUH )

B opranuzanusix 1oymkeH ObITh OMNpEeNieH MPO3pauyHbli MOPSA0K W30paHUs
¥ YCTaHOBIIeHHs Bo3HarpaxaeHus CoBeTa TUPEKTOPOB (HAOIOAATENBHOIO COBETa
W/WU UCTIOJHUTEIBLHOTO OpraHa), yTBEpKJIaeMbIii OOIIMM COOpaHHEM aKIMOHEPOB
(eAMHCTBEHHBIM  AKIIMOHEPOM)/y4acCTHUKOM  (€AMHCTBEHHBIM  yYaCTHHKOM).
N30panne cocraBa CoBera IUPEKTOPOB (HAOIIONATENBHOTO COBETa  W/HIIH
UCIIOJIHUTEIIBHOTO ~ OpraHa)  OCYILECTBISIETCSI B MOPSZIKE,  ONpEAeIeHHOM
3aKkoHOJaTenbcTBOM  PecnyOnmku  Kaszaxcran, VYctaBoM © = BHYTPEHHHMH
JOKyMEHTaMU OpraHu3aluu U Hactossmum Kogekcom.

Bompocsl u30panusi, mnepen3OpaHus, KOJIMYECTBEHHOIO COCTaBa, CpOKa
IIOJTHOMOYHM, MPEKpPAIIECHUs] [OJHOMOYMM, pasMepa M YCIOBHW  BBIIUIATHI
BO3HArPAXJICHUSI U OLIEHKHU JUPEKTOPOB PErJaMEHTUPYIOTCS B IJIaBE€ O HACTOSILIErO
Konekca.

C wmenpto  3(PdheKTUBHOTO paclpeneieHus] TOJyYeHHOW TPUOBLUIM B
OpraHu3allud JIOJDKEH ObITh ONpe/AeNieH SICHBIA M TIPO3payHbIi  MEXaHU3M
OTpeJIeIeHUs pa3Mepa U BBITLIATHI TUBUJICH IOB.

AKIMOHEphI (YYACTHUKH) JIOJKHBI UMETh JIOCTYT K MHPOPMaIIMK KacaTeIbHO
YCIOBUM M TOpsiIKa BBIMUIATHI JUBUJACHIIOB, a Takke ObITh 00eCleYeHHBIMU
JIOCTOBEpHOUN MH(popMaluei 0 PUHAHCOBOM IMOJIOKEHUU OPraHU3alMU TIPU BbITLIATE
TUBUIIEHIOB. B »TuX 1memsx obmmm coOpaHueM akIUOHEPOB (€AMHCTBEHHBIM
aKIMOHEPOM)/ YIaCTHUKOB (€TUHCTBEHHBIM YYaCTHHUKOM) JIOJDKHA OBITh YTBEPIKICHA
JTUBUJICHTHAS MOJINTUKA C o0ecrnieueHreM JocTyna JUISI BCEX
aKIMOHEPOB/y4yaCTHUKOB. B XOnauHroBoil KOMNaHUM JOJDKHA OBbITh e€AuHas
JTUBUJCH/IHAS TOJUTHKA JUIs TPYyNINbl, pa3pabaTbiBaeMas € Y4YeTOM creuu(uku
HaJIUYus B CTPYKTYype IpyHIbI OpraHu3aluii C HECKOJIbKUMHU
aKMOHepaMu/ydyacTHUKaMU. B opranuzanusx ¢ HECKOJBKHUMH aKIIMOHEpaMU



56

(yuacTHHKaMH) MOXET ObITh NMPUHATA MHAS AWBHJICHIHAS TOJIUTUKA, YTBEpIKIaeMas
o0IIMM COOpaHuEM aKIIMOHEPOB (YYACTHUKOB).

Pacnipenenennie uncrtoil mpuObUIM M BBIIUIATA AUBUIACHAOB KOMIAHUSMU,
OoJjiee TATUIIECITH TMPOLEHTOB aKIHUM (JI0J€H ydacThsl) KOTOPBIX IpHHAJICKaT
@®ongy Ha mpaBe COOCTBEHHOCTH WM  JOBEPUTEIBHOTO  YIIPAaBJICHUS,
OCYIIECTBIISIETCS. B COOTBETCTBUU C JUBUIACHIHON NOJIUTUKON POHAA.

JuBuneHHasS MOJINTHKA OTIpeIeIsIeT PUHITUIIBI, KOTOPBIMHU
pykoBozactByercst CoBeT  JIHPEKTOpOB  (HAOMIOMATEbHBIM  COBET u/unm
WCIIOJTHUTEbHBINA OpraH) Mpy NOJATrOTOBKE aKI[MOHEpaM (y4acTHUKaM) MPEII0KEHUN
O pacIpeneseHUH YHUCTOTO J0XO0J/la OpPraHM3alluM 3a HUCTEKIIUH (PUHAHCOBBIA TOI.
JluBueHTHAS TIOJIMTHKA OCHOBBIBAETCS HA CJICIYIONIUX MPUHITAIIAX:

1) coOuroIeHne HHTEPECOB aKITMOHEPOB (YY4ACTHUKOB);

2) yBEIWYCHHE JOJTOCPOYHON CTOMMOCTH OpPTaHU3aINY;

3) obecrieueHre GPUHAHCOBOW YCTOWYMBOCTH OPTraHHU3AIHH;

4) obecrieueHre (HUHAHCUPOBAHUS JCSITCIBHOCTH OPTaHWU3AIlUH, BKIIHOYAS
¢uHAHCHUpOBAaHNE WHBECTUIIMOHHBIX TPOEKTOB, pEaJM3yeMbIX 3a CYET CPEICTB
OpraHu3aIliy;

5) mpo3pavHOCTh MEXaHW3Ma OIPEIEIICHUS pa3Mepa JUBHICH/IOB;

6) cOaJlaHCUPOBAHHOCTh  KPATKOCPOYHBIX  (TOJyd4eHHWE  JIOXOJIOB) U
JIOJITOCPOYHBIX (Pa3BUTHE OPTaHU3AIMH ) HHTEPECOB aKIIMOHEPOB (YUaCTHHKOB).

Pacuer pasmepa QUBUACHIOB MPOU3BOIUTCS, MCXOAS M3 CYMMBI UYHUCTOTO
JI0X0/la OpraHu3alli{, OTPAKEHHOTO B TOJOBOM ayJUpOBaHHOW (hHHAHCOBOU
OTYETHOCTH OpTraHU3alMi, COCTaBJICHHOW B COOTBETCTBUU C TpeOOBaHUSIMU
3akoHojarenbcTBa PecnyOnnku Kazaxcran o OyxrantepckoM ydere v (MHAHCOBOM
OTYETHOCTH M MEXIYHApOJHBIX CTaHJAPTOB (PUHAHCOBOW OT4YETHOCTU. B ciyuae
BBITIATHI UBHJICHOB TIO0 MPOCTHIM aKIMSIM 0 MUTOraM KBapTayia JMOO MOIYTOIus
WIA paclpeeieHus HepaclpeeIeHHOW NpUOBLIM TPOILIBIX JIET, a TaKXke B
OTIENBHBIX CIIy4asX, pa3Mep MAWBHICHIOB MOXXET OBITh OIpeneieH OoO0ImumM
coOpaHueM akIMOHEpPOB (CIMHCTBEHHBIM aKIIMOHEPOM) B OCOOOM MOpSIKE TPH
PacCMOTpPEHHH BOMpOca 00 YTBEPKICHUHM TOPSIKAa pacHpeesieHus MpUObLIH 3a
COOTBETCTBYIOIINE TIEPUO/IBI.

Jlnst mpuHSATHS pemieHus O BbIIIaTe AUBUACHAOB (COBET TUPEKTOPOB
(HaOyromaTeIbHBIA  COBET WJIM HUCIHOJHUTCIBHBIM OpraH) TNpPEJACTaBISICT Ha
paccMOTpEHHE oO1ero coOpaHus aKIMOHEPOB (emuHCTBEHHOTO
aKIoHepa)/yyacTHUKA (EIMHCTBEHHOTO YYaCcTHUKA) TIPETOKCHHSI 0
pacnpesielIeHud YHUCTOr0 JI0XOJa OpraHM3allii 3a HUCTEKIIUH (PUHAHCOBBIM ToJ U
pa3Mepe TUBHUICH/IA 3a TOJ] B pacyeTe Ha OJHY MPOCTYIO AKIUIO0 OpraHU3al1H.

JIMBUICHIBI BBITIAYMBAIOTCS B CPOK, YCTAaHOBIICHHBIM pelIeHHeM OOIIero
coOpaHusi aKIMOHEPOB (SIMHCTBEHHOTO aKIMOHEpa)/y4acTHUKOB (CIWHCTBEHHOTO
YYaCTHHKA).

3. B ciyvae Hanuuusi B OpraHu3alii HeCKOJIBKHX aKIMOHEPOB (Y4aCTHUKOB),
BKJIFOYAass MUHOPHUTAPHBIX aKIUOHEPOB (YYaCTHUKOB), CHCTEMa KOPIOPATUBHOTO
yIpaBIeHUS JOJDKHA OOECTICUNTh CIPaBEIMBOE OTHOIICHHWE KO BCEM aKI[MOHEpam
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(yuacTHMKaM) M peaJM3aldio MX IMpaB, YTO JOJDKHO OBITh 3aKpEIUIeHO B YcCTaBe
OpraHH3aIliH.

ObecrmieueHne paBHOTO W CIPABEAIUBOTO OTHOIICHUS KO BCEM aKI[MOHEpam
(yuacTHMKaM) BJIHMSIET Ha pENyTallMI0 OpraHW3alld, ¢¢ HWHBECTHUIIMOHHYIO
MIPUBJIEKATETLHOCTD U CIIOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIiH.

[lopsmox u mpoueaypsl MpPOBEAEHUS OOIIMX COOpaHUM aKIMOHEPOB
(y4acCTHUKOB) IOJDKHBI OOECHEUMBATH PABHOE OTHOIICHHWE KO BCEM aKI[MOHEepam
(yuactHukam). KopriopatusHbie TpoLieayphl He JODKHBI HEOOOCHOBAHHO YCJIOKHSTh
WK 00peMEHSTh 3aTpaTaMu NPOLEeaypy TOJIOCOBAHHUS.

B cnywyae Hanmuuus B oOpraHu3ainuu akiuoHepa (y4acTHHKA), KOTOPOMY
NPUHAJICKUT TATHAECAT U O0JIee MPOLIEHTOB TOJIOCYIOMUX aKIUH (J10JIel yJacTHsl)
WA KOTOPBIN UMEET MPABO OMPEACIIATH PEIICHUS B CUITY 3aKIIOYCHHBIX COTJIAIICHUN
C OpraHu3aluell W/WIM WHBIMHU aKIMOHepaMH (YY4acTHHKAMH), IepepactpeciicHue
(MHAHCOBBIX CPEJACTB B TMOJIB3Y TaKOro akiuoHepa (y4acTHUKA) JIOJDKHO
OCYIIECTBISTHCS MOCPEACTBOM TWBUICHAHBIX BBIIUIAT. B ciiydae Hamuuus Ipyrux
MEXaHM3MOB TepepaclpesielieHus] CPEACTB OpraHU3allid B TMOJb3Y aKIHMOHEpa
(yuacTHHKA), KOTOPOMY NPHUHAIICKUT TATHIECAT M 00JIEe MPOIEHTOB TOJIOCYOIINX
aKuui (oyel ydgacTus), OHU JOJDKHBI OBITh 3aKPEIUICHBI JOKYMEHTaMH OpTaHU3aIuN
Y PAaCKpBITHI BCEM aKI[MOHEPaM.

Opranusaius JODKHA PacKphIBaTh aKIIMOHepaM (Y4acTHHKAM) ¥ HHBECTOPaM
uHpopmaluioo o J00BIX (opMax M YCIOBHUSIX COTPYJIHHUYECTBA, COTJIANICHUSX,
naptHepcTBe ¢ [IpaBUTENbCTBOM M roCyAapCTBEHHBIMH OpraHaMH.

I'masa 5. IpdpexTuBHOCTH COBETa IMPEKTOPOB ¥ HCHOJTHUTEJIHHOIO
opraHa

1. CoBet TUPEKTOPOB SABJISETCS OPTraHOM YIPABJIECHUS, IOJOTUYETHBIM O0LIEMY
COOpPaHHIO  aKIHOHEPOB, OOECHEYMBAIOIIMM  CTPAaTETM4YECKOE  PYKOBOACTBO
OpraHM3aled M KOHTPOJIb 3a JEATENBHOCTBIO MCIIONHHUTEIBHOrO opraHa. Coser
JUPEKTOPOB 00ECTIEUNBAET BHEAPEHHUE BCEX MOJIOKEHUH HacTosero Konekca.

HcnonautensHblii opran nopotdeteH CoOBETY IMPEKTOPOB, OCYIIECTBISET
PYKOBOJCTBO €XKEIHEBHON JESATEIBHOCTbIO OpraHu3alud M 00ecreuyuBaeT ee
COOTBETCTBUE CTpPAaTErMM, IUJIaHy pa3BUTHUA M PEUICHUSIM, IPUHATBIM OOIIUM
cobpaHueM akunoHepoB U COBETOM JUPEKTOPOB.

CoBeT IUPEKTOPOB U UCIIOJHUTEIBHBIM OPTaH JIOJKHBI B3aUMOJICUCTBOBATh B
IyXe COTPYJHWYECTBA, JCHCTBOBATh B HWHTEpPEcax OpraHU3aldd W NPUHUMATh
pEelIeHUs] Ha OCHOBE NPHHIMIIOB YCTOMYMBOIO PAa3BUTHS U CIPaBEJIMBOIO
OTHOLIEHUS KO BCEM aKI[MOHEPAM.

CoBeT AMPEKTOPOB W HCHOJHUTENBHBI OpraH IOJKHBI 00€CIEeYUTh POCT
JOJITOCPOYHOM CTOMMOCTH U yCTOMYMBOE pa3BuTue PoHAa WM OpraHu3aluu.

2. CoBeT AUPEKTOPOB JAOKEH OBITh Ha/I€NICH MOJTHOMOYUSAMHU, JOCTaTOUYHBIMU
JUIsL YTIPABJIEHUs OpPraHW3alueld U KOHTPOJIS 32 JIEATEIbHOCTBIO MCHOJHUTEIBHOIO



58

oprana. CoBeT AMPEKTOPOB BBIMOJHSAET CBOM (YHKIHUU COTJIACHO YCTaBy U yAEIsET
0c000€e BHUMAHUE CJIEAYIOLUM BOIIPOCAM:

1) onpeieICHUIO CTpaTeruy Pa3BUTHS (HAIIPaBJICHUS U Pe3y/IbTaThl);

2) IOCTAaHOBKE U MOHHTOPUHTY KJIFOUEBBIX MOKa3aTeleH NeATeIIbHOCTH TTaHa
pPa3BUTHS;

3) opraHu3auu U Haa30py 3a 3P PEeKTUBHBIM PYHKITUOHUPOBAHUEM CUCTEMbI
YIPABJICHHS pPUCKaMU U BHYTPEHHETO KOHTPOJIS,;

4) yTBEPKICHHIO M MOHHUTOPUHTY 3()()EKTHBHON peann3aluu KpPYIHBIX
WHBECTUIIMOHHBIX TIPOEKTOB W JIPYTUX KIIOYEBBIX CTPATETHYECKUX IPOCKTOB B
pamkax komriereHiuu CoBeTa TUPEKTOPOB;

5) wu30paHuio, BO3HAIPAXKICHHIO, IJIAHUPOBAHUIO MPEEMCTBEHHOCTH U
HAA30py 3a JAESATEIbHOCTHIO PYKOBOAUTENS U YWICHOB UCTIOJTHUTEILHOTO OPraHa;

6) KOpIOPAaTUBHOMY YIPABICHHUIO U 3TUKE;

7) coOmrofcHMI0O B OpraHW3alMu TOJOXeHHH Hacrosmero Koaekca u
KopropaTuBHbIX cTaHgapToB donma B obnactu jaenoBoi 3Tuku (Kogekca nmenoBoit
STUKH).

3. Unmensr CoBeTa JUPEKTOPOB JOJKHBI HAJJISKAIIUM OOPa30M BBIOIHATH
CBOHM O0OSI3aHHOCTH M O0ECTIEUUTh POCT JOJTOCPOYHOM CTOMMOCTH M YCTOWYHBOE
paszButue opranuzainuu. COBET AUPEKTOPOB OPraHU3AIMH MOJOTUYETEH aKI[MOHEPaM.
JlaHHasi TMOJOTYETHOCTh pEATM3yeTCsl 4Yepe3 MEXaHu3M OOIIero coOpaHwus
aKIIMOHEPOB.

Unenst CoBeTa IUPEKTOPOB JOJDKHBI BBIMONHATH CBOM (DYHKIIMOHAJBHBIC
00513aHHOCTH U B CBOEH JIEATEITLHOCTH MPUIEPKUBATHCS CIEAYIONINX MPUHIIUIIOB:

1) neficTBOBaTh B Ipejiesiax CBOMX MOJHOMOUMM - uieHbl CoBeTa JUPEKTOPOB
MPUHUMAIOT PEIICHUS U JISHCTBYIOT B Tpe/eiaX CBOMX MOJTHOMOYHM, 3aKPETUICHHBIX
B YcTase;

2) ynmenmsaTh AOCTaTOYHO BpPEeMEHW IS ydacTusi Ha 3acemanmsx CoBera
TUPEKTOPOB, €T0 KOMUTETOB M MIOJTOTOBKH K HUM — HE JIOMYCKACTCS OJTHOBPEMEHHOE
3anatue wieHoM CoBeTa IUPEKTOPOB AOKHOCTH ujieHa CoBeTa IUPEKTOpPOB Oolee
4eM B UETHIPEX OPHUIWYECKHUX JIUIAX, OJHOBPEMEHHOE 3aHSTHE JOJKHOCTH
npencenarenss CoBera AUPEKTOPOB OMYCKAETCS TOJNBKO B JBYX HOPHAWYECKUX
munax. 3ansaTtve wieHoM CoBeTa JUPEKTOPOB JOHKHOCTEW B HUHBIX FOPUIUYECKUX
JUIAX JIOMYCKaeTcs mociie noxydeHus: onoopenusi CoBera AMPEKTOPOB,;

3) cmocoOCTBOBATh POCTY JIOJATOCPOYHOM CTOMMOCTH U YCTOMYUBOTO
pa3BUTHs opraHuzanuu — uieHbl CoBeTa IUPEKTOPOB JOJDKHBI JCHCTBOBATH B
WHTEpecax OpraHu3allMk U C YYETOM CIPaBEJIMBOTO OTHOIICHHS KO BCEM
aKIMOHEpaM U MPUHILIMUIIOB YCTOMYMBOTO PA3BUTHS, BIMSHUE PEIICHUN U JeHCTBUN
yrieHoB CoBeTa JTUPEKTOPOB BO3MOXKHO OIPEAEITUTH IMOCPEICTBOM  CIEAYIOIIUX
BOITPOCOB: KAaKOBBI TOCTCACTBUSL PEIICHUS/IECHCTBUAS B JOJTOCPOYHOM TEPUOJC;
KaKOBO BJIMSHHE JIEATEIBHOCTH OpPraHu3allii Ha O0IIECTBO U OKPYKAIOUIYIO CPEAY;
Oynet i o0ecreueHo CIpaBeIMBOC OTHOIICHUE KO BCEM aKIMOHEPaM; BIHUSHUE Ha
penyTaluilo OpPTaHW3aIllMd W BHICOKHME CTAHNAPTHI JIECIOBON OSTHUKH;, BIWSHHUE Ha
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WHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (IAHHBIA MEPEYCHb BOIMPOCOB SIBISCTCS
MUHHMAaJIbHO HEOOXOIUMBIM, HO HE UCUCPIIBIBAIOIINM);

4) moanep>KUBaTh BBICOKHE CTaHIApThl JEJOBOM ATHKKM — ujieHbl CoBera
JTUPEKTOPOB JOJKHBI B CBOMX JIEUCTBUSX, PEIICHUSIX U MOBEJIEHUHA COOTBETCTBOBATD
BBICOKMM CTaHJapTaM JeJOBOH OSTUKM W ObITh mHpuMepoMm (oOpasiiom) is
pabotHukoB DoHA ¥ OpraHU3aIny;

5) He pomyckath KoH(MIWKTa wWHTEpecoB — wieH CoBera IUPEKTOPOB HE
JOJDKEH JIOMYCKAaTh BO3HWKHOBEHHSI CUTYallMii, MpPU KOTOPBIX €ro JIMYHAas
3aMHTEPECOBAHHOCTh MOJMKET TOBJIMATH HA HAJIEXKAIIee BBIMOIHCHUE WM
oOs3anHOCTE uineHa CoBeTa MUPEKTOPOB; B CIydae BO3HUKHOBEHHUS CHUTYAIMH C
KOH(DJIMKTaMU UHTEPECOB, KOTOPBIC BIUSAIOT WJIM MOTEHIIMAILHO MOTYT MOBIHAThH HA
OecrnpucTpacTHOE TPHUHATHE pemeHuid, wieHbl CoBeTa JUPEKTOPOB JIOJIKHBI
3a0J1arTOBPEMEHHO YBEAOMIIATH 00 3ToM Tmpexacenarenss CoBeTa ITUPEKTOPOB M HE
INPUHUMATh Y4acTUs B OOCYXKICHHM W TIPUHITHM TaKUX PEIICHHWHA; JaHHOES
TpeOOBaHME OTHOCUTCS M K APYTHM JehcTBUAM wieHa CoBeTa TUPEKTOPOB, KOTOPHIC
MPSAMO WM KOCBEHHO MOTYT IOBIMATH HAa HaJJIC)KaIee MCIIOJHCHHE 00S3aHHOCTEH
yrena CoBeTra JUPEKTOpOB (Hampumep, ydactue dieHa CoBeTa IUPEKTOPOB B
NEATETLHOCTH NPYTUX FOPUIUYCCKUX JIHI, MPUOOpETEeHNEe aKIMil/IoNel ydacTus |
WHOTO HMYIIECTBA y TMAapTHEPOB M KOHKYPEHTOB, JOCTYNl K HWHMOpPMAIUU W
BO3MOYKHOCTSIM);

6) 1eiCTBOBATH C JIOJDKHOW Pa3yMHOCTBIO, YMEHHEM U OCMOTPHUTEIBHOCTHIO —
yiieHaMm CoBeTa AUPEKTOPOB PEKOMEHIYETCS Ha MOCTOSTHHON OCHOBE MOBBIIIATH CBOU
3HaHUST B 4YacTH KommereHiuid CoBeTa JIUPEKTOPOB U BBIMOJIHEHUS CBOUX
o0s3anHOCTEM B COBETE IMPEKTOPOB M KOMUTETAX, BKIIKOYAs TAKUE HAMPABICHUS KaK
3aKOHOJIaTEILCTBO, KOPIIOPATHBHOE YIIPABJICHUE, YIIPaBICHUE pUCKaMH, (PMHAHCHI
ayJInuT, yCTOWYMBOE pa3BUTHE, 3HAHUS OTPACId M CHEIMU(UKU JACATEITHHOCTH
OpraHW3alliy; B TMEJIIX [MOHWMAHHUsS aKTyaJlbHBIX BOIPOCOB JEATEIHHOCTU
opranu3anuu 4ieHsl CoBeTa AUPEKTOPOB JOJKHBI PETYJISIPHO TOCEMATh KITFOUECBBIC
00OBEKTHI OpTraHU3AIMH U TTPOBOJIUTH BCTPEYN C PAaOOTHHUKAMHU.

Unenst CoBeTa AUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a
BEITIOJIHEHHE 00s13aHHOCTEH uneHa CoBeTa MUPEKTOPOB, BKIOYAs (UAYIIHAPHBIC
00S3aHHOCTH TIEpe]l AaKIMOHEPOM (AKIMOHEpaMH) M MPUHUMAEMbIE pPEIICHHUS,
3¢ ()EeKTUBHOCTH CBOEH AESATENBHOCTH, JAehcTBUE w/miu Oe3aeiicTBue. [lpu Hamuuunu
pa3HbIX MHeHMH Tpeacenarenb CoBeTa JUPEKTOPOB  JOJDKEH OOECHEUUThH
pPacCCMOTPEHHUE BCEX TMPUEMJIEMBIX BApUAHTOB U  MPEMIOKEHUH, KOTOpHIE
BBICKA3bIBAIOTCA OTHCNbHBIMU ujieHaMu CoBeTa AUPEKTOPOB, YTOOBI MPUHSTH
pelIeHue, OTBeYarollee HHTEPecaM OpraHu3aluu.

CoBeT IMUPEKTOPOB MOJOTYETCH AKIMOHEPaM 3a Pe3yJbTaThl JCSITEIBHOCTH
opranuzaiuu. Ha exerogHoM oOmeM coOpaHMU aKIUMOHEPOB (3aCITyIIMBAHUH)
npeacenarens CoBeTa JUPEKTOPOB MPEAOCTABIISACT aKIIMOHEpaM (Y4aCTHUKAM):

1) oryer CoBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCSI UTOTH JCSITCILHOCTH
CoBeTa TUPEKTOPOB U €r0 KOMUTETOB 32 OTYCTHBIA MEPUOJ, MEPHI, MPEATPHUHSITHIC
CoBeToM JHMPEKTOPOB MO POCTY JOJTOCPOYHOM CTOMMOCTH U YCTONYUBOMY
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Pa3BUTHIO OpraHMU3allMd, OCHOBHBIE (AKTOPbl PHUCKA, CYIIECTBEHHBIE COOBITHS,
pPacCMOTPEHHbIE  BONPOCHI,  KOJWMYECTBO  3acedaHuii, Gopma  3aceqaHuid,
MOCEIIaeMOCThb, a TaKXXe JApyras BaxHas uH@opMmanusg — otyer CoBera TUPEKTOPOB
BKJIFOYAETCSI B COCTAB I'0JIOBOI'0 OTYETA OpraHu3alliy;

2) OTYET O peajr3aliy OXKHIaHNN aKInoHepa (Y4acTHHKA) (11 KOMIIaHH ).

CoBeT JUPEKTOPOB €XKETOAHO OTYMUTHIBACTCA O COONIOACHUM HOPM
HacTosiero Koaekca nepen akijmoHepaMu.

JIOTIOJIHUTENBHO KPYIMHbIE aKUHUOHEpPbl (EIMHCTBEHHBIH aKIMOHEP) MOTYT
OpOBOAMTH 3acelaHusl C mpeacenateneM U uieHamu CoBeTa AUPEKTOPOB AJis
OOCY>KZIeHUsI BOIIPOCOB CTPATETUU pPa3BUTHSA, H30paHUs IMEPBOIO PYKOBOJIUTEIIS
UCIIOJTHUTENIPHOTO OpraHa M JPYruX acleKTOB, KOTOpPbIE OKa3bIBAIOT BIUSHUE HA
pPOCT JIOJITOCPOYHOW CTOMMOCTH U YCTOMYMBOE pa3BUTHE OpraHu3anuu. Takue
3ace/laHus 3apaHee TUIAHUPYIOTCS U TMPOBOJSTCSA B COOTBETCTBUM C YTBEPKICHHBIMU
POLIETyPAMH.

4. B CoBere AMPEKTOPOB M €ro KOMUTETaX AOJKEH cOoOMoAaThcsi OajaHC
HaBHIKOB, OMNBITA W 3HAHWW, OOECNEYMBAIOIINNA TPHUHITHE HE3aBUCHUMBIX,
OOBEKTUBHBIX M 3(P(PEKTHUBHBIX PEIICHUA B MHTEpPECaX OPraHu3aluud U C y4eTOM
CIPABEAJIMBOTO OTHOILIEHHUSI KO BCEM akKUHMOHEpaM M MPUHLHUIIOB YCTOWYHUBOIO
pa3BUTHSL.

5. B cocraBe CoBeTa TupeKkTOpoB HEOOXOAMMO 00OECIeuuTh pazHOOOpa3ue
10 OIBITY, JIMYHOCTHBIM XapaKTEPUCTUKAM U TeHJepHOMY cocTaBy. B coctaB Coera
JUPEKTOPOB JIOJKHBI BXOJIUTh HE3aBUCUMBIE JUPEKTOPA, B KOJMUECTBE JJOCTATOUHOM
Ui 00ecreyeHs] HE3aBUCUMOCTH NPUHUMAEMBIX PpEUIEHUWH W CHpPaBeIMBOTO
OTHOILIIEHUSI KO BCEM akKIUOHepaM. PexomeHIyemMoe KOJMYEeCTBO HE3aBUCHMBIX
TUPEKTOpOoB B cocTaBe CoBeTa NTUPEKTOPOB KOMIAHUM COCTABIISAET 10 IMSATHAECITH
MPOIEHTOB OT 00IIero KojanuecTBa wieHoB CoBeTa JUPEKTOPOB.

6. O6miee coOpanne akOHEPOB u30MpaeT WieHoB CoBeTa TUPEKTOPOB Ha
OCHOBE SICHBIX W NPO3PAayHbIX MPOLEAYp C YYETOM KOMIETEHIMI, HaBBIKOB,
JOCTHKEHHM, JIEJIOBOM pemyTaluu U MpodecCHOHAIBHOTO OnbITa KaHauaatoB. [Ipu
nepen30paHuy OTJAENbHBIX 4IeHOB CoBeTa AUPEKTOPOB MIIH €0 MOJHOTO COCTaBa Ha
HOBBIN CPOK BO BHUMaHHE MPUHUMAIOTCS UX BKJIAJ B 3PPEKTUBHOCTH ACATEIbHOCTU
CoBeTa TUPEKTOPOB OPTaHU3ALINN.

B komnaHusix, BC€ TOJOCYIOIIME AaKIUMU KOTOpbIX mpuHaiexar Ddouny,
CYILIECTBYIOT CJEAYIOIINE OCOOCHHOCTH B OTHOLIECHUU Tpoliecca M30paHusi 4JICHOB
CoBeTta TUPEKTOPOB:

1) npeacenarens CoBeTa TUPEKTOPOB U30MPACTCS PEIICHUEM €MHCTBEHHOTO
aKIMOHEpa; B ciyyae, eciu npeacenarens CoBeTa TUPEKTOPOB U30UpaeTCs U3 YUCIia
npeacrasutened @onna, CoBeToM IUPEKTOPOB U30MPAETCA CTAPLIMN HE3aBUCUMBIIA
JUPEKTOP W3 YMCIIa HE3aBUCUMBIX JUPEKTOPOB,;

2) mporecc TOWCKa M OTOOpa KaHAumaTtoB B coctaB CoBeTa IUPEKTOPOB
ocymectBisiercs POHIOM COBMECTHO ¢ mpeaceaaresnieM (CoBera AUPEKTOPOB H
npencenareneMm Komurera mno HazHadyeHussM © - BosHarpaxiaeHusMm Cosera
JTUPEKTOPOB KOMITAaHUH.
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B opranuzanusix ¢ HECKOJIbKUMH aKIMOHEPAMH MPOLECC M30paHusi YICHOB
CoBera aupexkTopoB u mnpexacenarenss CoBera IUPEKTOPOB OCYIIECTBISAETCS B
nopsiake, omnpeneaeHHoM 3akoHoMm PecmyOnuku Kazaxcran «OO0 akIMOHEPHBIX
oO1recTBax» U YCTaBOM opraHu3aluu. B yka3zaHHBIX OpraHU3alMsIX PEKOMEHIYETCs
BoBJeueHne Komurera mo HazHayeHUsIM W Bo3HarpaxjaeHusM CoBeTa IUPEKTOPOB
OpraHu3ali B OINpPEIENIEHHE COCTaBa, HEOOXOJUMBIX HABBIKOB U KOMIIETCHUUN B
CoBeT IMPEeKTOPOB U KaHIUJIaTOB B cocTaB CoBeTa AUPEKTOPOB.

He nomyckaercs ydactue uineHoB IIpaBuTenbcTBa, JOHKHOCTHBIX —JIWLL
rOCyAapCTBEHHBIX OpraHoB B cocTtaBe CoBETa JUPEKTOPOB OPraHU3aLUH.

Cpok mnosHomouuii uineHOB CoBeTa JHUPEKTOPOB COBHAJAET CO CPOKOM
nosHoMouMil Bcero CoBeTa IUPEKTOPOB U UCTEKAET HA MOMEHT MPUHATUS OOIIUM
coOpaHueM aKIUMOHEpOB peuieHuss 1Mo u3bpaHuto HoBoro cocrtaBa CoBera
JTUPEKTOPOB.

Unenst CoBera JUPEKTOPOB U30MpAIOTCA Ha CPOK JO Tpex JeT, B
MOCJIEIYIOUIEM, TPU YCIOBUU YAOBIETBOPUTENBHBIX PE3YJIBTATOB JIE€ATEILHOCTH,
MOKET ObITh Mepen30paHue ene Ha CpoK J0 TpeX JIeT.

JIroOoit cpok n3dpanus B coctaB CoBeTa TUPEKTOPOB HA CPOK OOJIBIIE IIECTH
JeT noapsj (HampuMep, 1Ba TPEXJIETHUX CPOKA) MOMJIEKUT 0COOOMY PACCMOTPEHHUIO
C Y4€TOM HEOOXOAMMOCTH Ka4eCTBEHHOI0 0OHOBIEHUs cocTaBa CoBeTa JUPEKTOPOB.

HezaBucumebiit qupexTop He MoxkeT u30uparbesi B COBET JUPEKTOPOB Oosiee
AEBSATH JIET NOJAPsA. B MCKIIOUNMTENBHBIX CIIydasiX JOIycKaeTcs M30paHHe Ha CPOK
0oJsiee neBATH JIET, U30paHKe HE3aBUCUMOT0 AUpeKTopa B COBET JUPEKTOPOB JOJIKHO
IPOUCXOAUTh €KErOJHO C MOAPOOHBIM Pa3bICHEHHEM HEOOXOAMMOCTH H30paHUs
naHHoro uieHa CoBeTa IUPEKTOPOB U BIUSHUS JAHHOTO (pakTopa Ha HE3aBUCHMOCTD
MIPUHATHS PELICHUM.

Hu onHO 5H1I0 HE TOJKHO Y4acTBOBATh B NPHUHITHU PEUICHUM, CBS3AHHBIX C
COOCTBEHHBIM Ha3HAYECHHEM, U30paHUEM U Nepenu30paHueM.

B cocra CoBera aMpeKTOpOB MAODKHBI BXOIUTH JIMIA, OOJIaJaroIie
3HAHUSMHU, HABBIKAMH M OIBITOM, HEOOXOAMMBIMU mJisi BbinoidHeHHs CoBeToM
JTUPEKTOPOB CBOMX (PYHKUMH U OOECHedeHUs pocTa JOITOCPOYHOM CTOMMOCTH H
YCTOMYMBOIO Pa3BUTHUSl OPTraHU3ALMH, a TAKXKE UMEIOIUE OE3yNpeUHyI0 JEI0BYIO U
JUYHYIO PEIyTaIuio.

[Ipu otbope kanmupatoB B coctaB (CoBeTa IUPEKTOPOB BO BHUMAaHHUE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOISAIIMX JTOJIKHOCTSIX;

2) onbIT pabOTHI B KauecTBe wicHa CoBeTa JIUPEKTOPOB;

3) cTaxk paboOThI;

4) oOpa3oBaHWE, CIEUUAIBHOCTD, BKIIOYAs HAIMYUE MEXTYyHAPOIHBIX
cepTu(UKaTOB;
5) HayM4KMe KOMIETEHIUI 0 HANpPaBICHUSAM W OTPaAcisiM (OTpPAacid MOTYT
MEHSTBHCS B 3aBUCUMOCTH OT MOPT(Qeisi aKTUBOB;
6) nenoBasi penyTanus;
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7) HaJM4Yue MPSIMOTO MJIM MOTEHIMAIBLHOTO KOH(IMKTAa HHTEPECOB B Cyvae
u30panus B coctaB CoBeTa TUPEKTOPOB OpraHU3ALIH.

[Tpumep komneTeH1mil uieHoB CoBeTa TUPEKTOPOB MO HAPABICHUSIM U

OTpacisiMm
Kpurepnii HeobOxonuMele 3HaHUS Jupexrtop X Hupextop Y
Komnerenuust | Ctparerus
Pucku u ayqur
IOpucnpynennus
KopnopatusHoe ynpasieHue
NuBectuinn

DKOHOMHKA U (PUHAHCHI
VYnpaBneHne 4enoBeYECKUMU
pecypcamu

NunoBauu

OTtpacab TenekoMMyHHKaIUU
HedTp u ras
DHepreTuka
Tpancnopt

I'opHas meTamnyprus
MamuHocTpoeHue
Hensuxnmoctb

UYucnennbit cocraB CoBeTa JUPEKTOPOB YCTAHABIMBACTCS MHAUBUAYAIBHO C
Y4€TOM MacITaboOB JeATEeIbHOCTH, IOTpEeOHOCTEN Ou3Heca, TEKyIIUX 3ajad,
CTpaTeruu pa3BUTUA M (PUHAHCOBBIX BO3MOkHOcTel. KommuectBo uneHoB CoBera
JTUPEKTOPOB JOHKHO TO3BOJISITH CO3/1aBaTh HEOOXOAMMOE KOIMYECTBO KOMUTETORB. B
KOMITaHMSIX YUCIIEHHBIN cocTaB CoBeTa qUPEKTOPOB cocTaBiseT /-11luenosexk.

CocraB CoBeTa JUPEKTOPOB JOJKEH OBITh COaTaHCHPOBAHHBIM, YTO O3HAYAET
couetanue wieHoB CoBeTa TUPEKTOPOB (MPEACTABUTEIIEH aKIIMOHEPOB, HE3ABUCUMBIX
JTUPEKTOPOB, PYKOBOAWTENS  HMCIOJHUTEIBLHOTO  OpraHa), oOecleunBaroIiee
NPUHATHE PEIICHWA B HHTEpEcax OpraHu3allid W C Y4YeTOM CIPaBEJIUBOTO
OTHOIIEHUS K aknuoHepamM. He momyckaercss ydactue uieHOB IIpaBuTenbcTBa,
TOJDKHOCTHBIX JIMII TOCYAApCTBEHHBIX OpraHoB B cocrtaBe CoBeTa IUPEKTOPOB
OpTraHU3aIlNH.

[Ipouecc orbopa wienoB CoBera TUPEKTOPOB JAOJIKEH OBITh MPO3PAUYHBIM U
npoBeneH ¢ BoiedeHueM CoBera aupekTopoB PoHma (B oTHomeHnn COBETOB
JTUPEKTOPOB KOMITAHWH ) U opranu3aruu. [[onck KaHaIuaaToB ¥ H30paHUe MPOBOISITCS
M0 OOBEKTHBHBIM KPUTEPHUSIM U C YYETOM HEOOXOJUMOCTH Pa3zHOOOpa3us COCTaBa
CoBeTa IUPEKTOPOB.
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ITponecc nmorcka u 0TOOpPA AOJXKEH OBITH MPOBEACH O MCTEUCHUS IMOJTHOTO
Cpoka mMoOJIHOMOUYMH Bcero cocraBa (CoBeTra JUPEKTOPOB U IOJHOMOYHUM
WMHIUBUIYAJIbHBIX YJICHOB.

Bonpoc 00 uzbpanuu Bcero cocraBa CoBeTa JUPEKTOPOB WM OTACIBHBIX
YJI€HOB MOXET OBbITh WHHUIIMUPOBAH B YCTAHOBJICHHOM IMOPSJAKE KPYIHBIM
aKIMOHEpOM (ydyacTHUKOM) i KomMuTeToM 1Mo Ha3Ha4eHUSIM U BO3HATPaXKACHUSM
yepe3 CoBeT JUPEKTOPOB OpPraHU3AIUH.

B xommnanusix, B kotopbix 100 % aknuii npunamnexutr OoHy, CyliecTByeT
CJIeNYIOIIUH TIpoliece Moucka u n3bpanus wiena CoBeTa TUPEKTOPOB:

1) @ong coBmectHo ¢ mpeacenareiemM CoBeTa AMPEKTOPOB KOMIIAHMH,
npenacenareneM Komurera mo HazHadueHusAM MW Bo3HarpaxjaeHusm CoBera
JAPEKTOPOB KOMIAHUM TMPOBOJMT TMOJATNOTOBKY U IUIAHUPOBAHUE: aHAIU3 U
ompeiesieHre Habopa HEOOXOUMBIX KOMIETEHIIUIA 1 HaBBIKOB B COBETE JUPEKTOPOB
C YYETOM 3a7[a4 KOMIIAHHH,

2) ompenenseT KaHall TOMCKAa KaHIWIAATOB — CaMOCTOSITCIIBHO WIH C
MPUBJICYEHUEM PEKPYTUHTOBOM OpraHu3alny;

3) ocCylIeCTBIIICT MOMCK KaH/IH/IATOB;

4) npoBogUT OTOOp KaHAMJIATOB: OIICHKY, HMHTEPBBIO M IIOJTOTOBKY
OpeIIoKCHHUH M0 KaHauaaTaMm (KaHauaathl B wieHbl CoBeTa TUPEKTOPOB KOMITAHHM
00CYXKIAlOTC KaK MHUHHMYM C OJHHMM u4jeHoM Komurtera Mo Ha3HA4YCHUSIM U
BosHarpaxaeHusMm CoBera AupekTopoB PoHa);

5)puHSTHE PEIICHUS ¢IMHCTBEHHBIM aKIHOHEPOM;

6) nyGnukaius HHGOPMAIIMK Ha HHTEPHET—PECypce KOMIIAHHUH, IIPECC-PEIIn3.

XOJIAMHTOBBIE KOMITAHWM HCIIOJB3YOT aHAJOTMYHBIM MPOIECC B CBOEHU
rpymnne.

B opranuzanusx ¢ HECKOJIBKMMH aKI[MOHEpaMHU MPOIECcC U30paHusi YJICHOB
CoBera nupekTopoB u mnpencenarenss CoBeTa IUPEKTOPOB OCYIIECTBISETCS B
nopsiike, omnpeaeneHHoM 3akoHoM PecrmyOmmku Kazaxctan «OO0 aKIIMOHEPHBIX
oOmecTBax» U YCTaBOM OpraHU3alMy. B yka3aHHBIX OpraHU3AMIX PEKOMEHIYETCS
BoBJIcueHHEe KoMuTeTra mo Ha3HA4YeHWSIM U Bo3HarpaxiacHusM CoBeTa AUPEKTOPOB
OpraHu3alii B OINpPEJENIEHUE COCTaBa, HEOOXOAUMBIX HABBIKOB W KOMIIETCHIIUN B
CoBeT TUPEKTOPOB U KaHIMAaTOB B cocTaB CoBeTa JUPEKTOPOB.

B cocrap CoBera IMPEKTOPOB H30MPAIOTCS HE3aBUCHUMBIC JUPEKTOPA.
HeszaBucuMbIM JTUPEKTOPOM TPU3HAETCA JIMIIO, KOTOpPOE 001ajaeT A0CTaTOYHBIM
npoeCCUOHAIU3MOM U CaMOCTOSITEIbHOCTBIO, YTOOBI MPUHUMATh HE3aBUCHUMBIC U
OOBEKTUBHBIC pEIICHUs, CBOOOJHBIE OT BIMSHUSA OTACIBHBIX aKIMOHEPOB,
HCTIOJIHUTEILHOTO OpraHa u Mpo4YrX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUHU
¢ 3akoHoaTenbcTBOM Pecny6muku Kazaxcran u YcraBoM opraHu3aiii.

He3aBucumbie aupekTopa JOKHBI aKTHBHO YYacTBOBAaTb B OOCYKIECHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(DIMKT HHTEpecoB (MOAroTOBKa (UHAHCOBON W
HEe()UHAHCOBOW OTUYETHOCTH, 3aKIIOYCHHUE CIIETIOK, B OTHOIICHUM KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTD, BBIJIBUKCHUE KaHAUJATOB B COCTaB MCIOJHUTEIBHOTO OpraHa,
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YCTAaHOBJICHHE BO3HATPAXIACHUS WJIEHAM HCIOJIHUTENBHOrO opraHa). HezaBucumsle
JTUPEKTOpa U30UPAIOTCS IpeicelaTeNsIMU KIIFOUEBbIX KOMUTETOB CoBeTa IUPEKTOPOB
- TI0 BOIIPOCAM ay/INTa, HA3HAYEHUN U BO3HATPAXKICHUM, B IPYTUX KOMHUTETAX TAKXKE
pPEKOMEHIyeTcsl MX U30paHue B KauecTBE MpeceaaTelei.

HezaBucumbiii TUpEKTOp MOJKEH CIEOUTH 32 BO3MOYKHOM yTEpeW craryca
HE3aBHCHUMOCTH U 3a0J1arOBpEeMEHHO YBEAOMIIATH npeacenatens CoBera JUPEKTOPOB
B Clydae HaJau4us TaKUX CUTyarnuil. B ciaydae Hamuausi 0OCTOSITENBCTB, BIMSIONTUX
Ha He3aBUCUMOCTh wieHa CoBeTa AUPEKTOpOB, npenacenarens CoBeTa IUPEKTOPOB
HE3aMeUINTEIbHO JOBOAMT JaHHYI0 MH(OPMALMIO 10 CBEACHHUS aKIMOHEPOB AJis
IPUHATHUS COOTBETCTBYIOIIETO PELICHUS.

®oHy UM oOpraHu3alUsM HEO0OXOJWMO O0O€CleYUTh HaJIU4Yue IIJIaHOB
IIPEEMCTBEHHOCTH WwieHOB CoBETa AUPEKTOPOB ISl MOAJIEPKAHUS HENPEPHIBHOCTH
JEeSATEIbHOCTH U MIPOrPECCUBHOTO 0OHOBIIEHUs cocTaBa CoBeTa JUPEKTOPOB.

/. CoBeT AMPEKTOPOB YTBEPKIAET MPOrpaMMy BBEIEHHUS B JOJDKHOCTH IS
BHOBb M30paHHbIX WwieHOB CoBeTa TUPEKTOPOB U Mporpammy MNpophecCuOHaIbHOIO
pasButus A Kaxaoro uieHa Cosera AuUpeKTopoB. KopnopaTwBHBIN CeKpeTapb
o0ecreynBaeT pean3aluuio JaHHON IPOrpaMMbl.

Unensl CoBeTa JUPEKTOPOB, H30pAHHbBIE BIEPBBIE, MOCIE CBOETO HA3HAUYECHHUS
IIPOXOJSAT MPOrpaMMy BBEJIEHMS B JOJDKHOCTB. B mporiecce BBeIEHHs B JOJKHOCTb
wieHsl CoBeTa JUPEKTOPOB  O3HAKAMIIMBAKOTCA CO CBOMMM IIpaBaMH W
00513aHHOCTSIMH, KJIFOUEBBIMHU aClEKTaMU JIEATEIbHOCTU U JoKyMeHTamu PoHJa u
OpraHu3aliy, B TOM YHUCJIE, CBI3aHHBIMU C HAUOOJIBIIUMU PUCKAMH.

8. Ilpeacenarens CoBeTa IUPEKTOPOB OTBEUAaeT 3a O0IIEe PYKOBOJCTBO
CoBeToM JIHUPEKTOpPOB, oObOecneunBaeT TMOJMHYI0 U 3IP(OEKTUBHYIO peaU3aIuio
CoBeToM AMPEKTOPOB €ro OCHOBHBIX (DYHKIMH M IOCTPOCHHE KOHCTPYKTUBHOIO
nuanora Mexnay wieHaMu CoBeTa JIHUPEKTOPOB, KPYIHBIMU akKLHUOHEpamMu H
VCITOJIHUTEJIbHBIM OPTaHOM.

9. Pomp u ¢ynkmun mpencenarenss CoBeta AMPEKTOPOB U PYKOBOIUTEIS
UCITOJIHUTEJIbHOTO OpraHa JOJDKHBI OBITh YETKO pa3rpaHUYeHbl M 3aKpEIUICHbI B
VYcraBe opraHuzanuu, nojiokeHusix o CoBeTe IUPEKTOPOB M HMCHOJHUTEILHOM
Oprase.

[Ipencenarens CoBeTa TUPEKTOPOB JOJKEH CTPEMUTHCS K CO3IAHUIO €IMHON
KOMaHJIbl MPO(ECCUOHAIOB, HACTPOEHHBIX Ha POCT JOJTOCPOYHOM CTOUMOCTH H
YCTOMYMBOE pPa3BUTUE OPraHU3aALMH, YMEKOIIMX CBOCBPEMEHHO U Ha JOJDKHOM
npodecCUOHAIbHOM YPOBHE pearupoBaTh Ha BHYTPEHHHUE U BHEIIIHUE BbI3OBBHI.

Jns  BeImosHEeHHWs posu npeacenarens CoBera AUPEKTOPOB, MTOMUMO
npodeccuoHaNbHON KBAIM(PUKALMKA U OMbITa, HEOOXOAMMO HAJUYHE CHEIHaTbHbBIX
HABBIKOB, TAKUX KakK JINJEPCTBO, YMEHUE MOTUBUPOBAThH, IOHUMATh PA3HBIE B3IJISAIbI
Y TIOJIXOIbl, UMETh HAaBBIKU Pa3pelieHUs] KOH(PIUKTHBIX CUTYalIUH.

Pomu u ¢ynkuuu npexacenatens CoBera TUPEKTOPOB M PYKOBOIUTEINS
UCIIOJTHUTENILHOTO OpraHa OpraHU3allid JIOJDKHBI OBITh UYETKO pa3lelieHbl U
3aKpeIUIeHbl B YcTaBe. PyKOBOOUTENb HCIOIHUTEIBHOIO OpraHa HE MOXET OBITh
u30pan npeacenarenem CoBeTa TUPEKTOPOB.
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KitoueBsie pynkiuu npencenatens CoBera AMPEKTOPOB BKIIOYAIOT:

1) nnanupoBanue 3acenanuii CoBera JIUPEKTOPOB U (POPMHPOBAHUE
MIOBECTKU;

2) obecriedeHne CBOEBPEMEHHOTO TMoJTydeHus wieHamu CoBeTa JTUPEKTOPOB
MOJIHOM M aKTyaJIbHOW MH(OpMaALUKU JJ1sl IPUHATUS PELICHU;

3) obecmeyenue cocperoTodcHuss BHUMaHusi CoBeTa JIUPEKTOPOB Ha
PAaCCMOTPEHHH CTPATETMYECKUX BOMNPOCOB M MUHHUMH3ALHUIO BOIPOCOB TEKYIIETO
(omepaloHHOr0) XapakTepa, NoJIekKaluux paccMOTpeHn0 COBETOM TUPEKTOPOB;

4) obecriedyeHnEe MaKCUMAJILHOW PE3yJIbTATUBHOCTH MPOBEACHUS 3aceIaHHi
CoBera JUPEKTOPOB IOCPEACTBOM BBIJIEIEHUS JOCTATOYHOIO BPEMEHH IS
0OCY>KJI€HHI, BCECTOPOHHETO U TITyOOKOTO PAaCCMOTPEHUSI BOIIPOCOB MOBECTKH JIHA,
CTUMYJIMPOBAHUS OTKPBITBIX 00CYKIEHUHN, TOCTUKEHUS COTIIACOBAHHBIX PEIICHMIA;

5) mnocTtpoeHre HamIeKalled KOMMYHHUKAIMM W B3aUMOJICHCTBHUS C
aKlMOHEpaMH, BKIIOYAIOIIEE  OpraHU3alMi0  KOHCYJIbTAllMd C  KPYNHBIMU
aKIMOHEpaMU IPH MPUHATUU KITFOUEBBIX CTPATETMYECKUX PEIICHUN;

6) oOecrieueHHMe MOHHUTOPMHIAa M HAI30pa HAIJICHKAIIETO HWCIOJTHCHUS
NpUHATHIX pemieHnid CoBeTa AUPEKTOPOB M OOIIEro COOpaHHsl aKIHUOHEPOB
(emMHCTBEHHOTO aKIIMOHEPA);

7) B ciy4ae BOBHUKHOBEHHSI KOPIIOPATUBHBIX KOH(IMKTOB NPUHITHAE MEP I10
UX pa3pelieHUI0 M MHMHMMHU3AalMA WX HEraTUBHOIO BIMSHUSA Ha JEATEIbHOCTb
OpraHu3alii, W CBOEBPEMEHHOE HWH(OPMHUPOBAHHE KPYIHBIX aAKIIMOHEPOB
(eAMHCTBEHHOTO aKIMOHEpa) B CIy4ae HEBO3MOXXHOCTH PEIICHHS TaKHX CHTYaIHid
COOCTBEHHBIMU CUJIAMHU.

KiroueBble pyHKIMM CTapIero He3aBUCUMOTO IUPEKTOPa BKIIOYAKOT:

1) BBICTYIZICHHE COBETHHKOM Tipejceaarens CoBeTa JUPEKTOPOB M OKA3aHUE
eMy MOJAECPKKH B JIOHECEHUHU ONPEIEIIEMbIX UM LIEIIEH;

2) OLIEHKY AesITeTbHOCTH Tpeacenatesss CoBeTa JUPEKTOPOB;

3) mIaHMpOBaHKUE PEEMCTBEHHOCTH Tipescenatelns CoBeta JUPEKTOPOB;

4) B ciydyae BO3HUKHOBEHHSI Pa3HOTJIACHA MEXIy aKIMOHEPaMH,
UCIIOJIHUTENIbHBIM OpraHoM, mnpencenarenem CoBeTa JIUPEKTOPOB W JAPYTHUMH
JUPEKTOPAMH BBICTYIUIEHHE MOCPEIHUKOM B PA3pEIICHUH PA3HOTIACHI.

10. VYpoBenb Bo3HarpaxiaeHus ujieHoB CoBeTa JMPEKTOPOB JOKEH OBITh
JOCTATOYHBIM JUISl TIPUBJICUYCHUS, YAEpKaHUS W MOTHBUPOBAHHUS KaXXJOTO 4YJ€Ha
CoBera JUPEKTOPOB TAaKOrO YPOBHS, KOTOPBIA TpeOyeTcss Mg YCHEHIHOro
YOPaBJIEHUS OpraHu3alued. YCTaHOBIEHHE Bo3HarpaxacHuss wieHy CoBera
JUPEKTOPOB OPTraHM3allMM OCYLIECTBIISIETCS. B COOTBETCTBUM C METOJOJIOTUEN,
pazpabateiBaecMoii DOHAOM, TpPU OSTOM [JOJDKEH NPUHUMAThCS BO BHUMaHUE
OKUJAeMbIN MOJIOKUTENBHBIN 3((EKT A OpraHu3alui OT y4acTus JaHHOTO JIMIA B
cocrae CoBera AMPEKTOPOB. B opraHuzanmsax ¢ HECKOJbKHMMH aKIHMOHEPAMH,
COOTBETCTBYIOIIME IpaBWJa BO3HAarpaxiaeHus uiaeHoB (CoBera JTUPEKTOPOB
pa3palaThIBalOTCsI Ha OCHOBe Meroaosnoru POHJa U YTBEPXKAAIOTCS OOUINM
coOpanueM akuuoHepoB. KomureT mo HazHayeHUsM U Bo3HarpaxiacHusMm Cosera
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JTUPEKTOPOB OpraHu3allid BHOCUT MPEMJIOKEHHS IO pa3Mepy BO3HArpa)kIeHUs
KaHJIUJIATOB B HE3aBUCUMBIE TUPEKTOPA.

Hu onHO U110 HE JOJKHO Yy4acTBOBATh B MPUHSITUM PEIICHUH, CBSI3aHHBIX C
COOCTBEHHBIM BO3HATIPAXKIACHUEM.

Bo3narpaxaeHue I0JKHO CIOPaBeIMBO OTPAXKATh 0KMIAEMbIN BKIJIAJ YIEHA
CoBera nupekTopoB B moBbIIeHHE 3¢ (deKTUBHOCTH Bcero CoBera IUPEKTOPOB U
JEATEeIIbHOCTH OpraHu3aluu.

IIpu ycTaHOBIEHHHM pa3Mepa BO3HATPAXKICHUS MPUHUMAIOTCS BO BHUMAaHUE
o0si3anHOCTH wieHoB CoBeTa JUPEKTOPOB, MACIITA0bI JEATEILHOCTH OpTraHU3AIlNH,
JOJITOCPOYHbIE 1€ U 33Jlaud, ONPEAENIIEMbIE CTPATETUEN Pa3BUTHS, CIIOAKHOCTh
BOIIPOCOB, paccMarpuBaeMbix COBETOM JIMPEKTOPOB, YPOBEHb BO3HATPaXIACHUS B
aHAJIOTUYHBIX KOMITAaHUSAX (OCHUMapKUHT, 0030p BO3HAIPAXKICHUN ).

Unenam CoBeTa TUPEKTOPOB, KaK MPaBUIJIO, BBIIUIAUYMBAETCS (PUKCUPOBAHHOE
roJIOBOE BO3HArpaXKJE€HHWE, a TaKXKe JIONOJHUTEIbHOE BO3HArpaXKIECHUE 3a
npenacenareabcTBo B CoBeTe NUPEKTOPOB, YUaCTHE U MPEICENATENBCTBO B KOMUTETAX
CoBera nupextopoB. Bosnarpaxnenue unena CoBeTra IUPEKTOPOB HE JOJIKHO
BKJIIOYATh ONIMOHBI WM JIPyTHME€ DJIEMEHThI, CBS3aHHBIE C pe3yJbTaTaMu
NEeATEIbHOCTH OpPraHu3aliu.

VYcranoBnenue Bo3HarpaxzaeHusi wieHy CoBeTa JUPEKTOPOB OpraHu3aluu
OCYIIECTBIISIETCS B COOTBETCTBHH C METO/I0JIOTHEH, pa3pabaTeiBaecMoii DoHa0M, TIpH
ATOM JIOJDKEH MIPUHUMATHCSI BO BHUMAHUE 0KHUIAEMbIN MOJOKUATENbHBIN A DEKT /ist
OpraHu3alyy OT y4acTus JTaHHOTrOo JuIla B coctaBe CoBeTa AUPEKTOPOB. Y Ka3aHHAs
METOMOJIOTUSL O0CY)X/IaeTcss Kak MHUHUMYyM ¢ OJHMM wieHoM Komurera 10
Ha3HA4YEHUsAM U Bo3HarpaxaeHussM Cosera qupektopoB DoHpa.

B opranmuzanusx ¢ HECKOJIbKUMH aKIMOHEPAMH, COOTBETCTBYIOUIUE MPABUIIA
BO3HarpaxjaeHuss wieHoB CoBera IHUPEKTOPOB pa3padaThIBAIOTCS HA OCHOBE
meTofosorur PoHa U yTBEPKAAIOTCS 00IKUM coOpaHHeM aKIIMOHEPOB.

O6miee coOpaHue akMMOHEPOB (CIWHCTBEHHBIM AKIIMOHEP) OpTaHU3AINH
ONpENENSIET pa3MeP U YCIOBUS BBIILIATHI BO3HATPAXKIEHUS U KOMIIEHCAIIMN PACXO/I0B
yneny (-am) CoBeTa JUPEKTOPOB OpPraHU3alINH.

11. Komurerst CoBera AHPEKTOPOB CHOCOOCTBYIOT TIyOOKOMY U
TIIATEIbHOMY pPAacCMOTPEHHMIO BONPOCOB, BXOASIIMX B KommeTeHuuto CoBera
JTUPEKTOPOB U TOBBIIICHUIO Ka4e€CTBA MPUHUMAEMBIX PEIICHU, B OCOOCHHOCTH I10
TaKUM HAaMpaBlICHUSAM Kak ayJuT, YIpaBlICHUE pPHUCKaMH, HaJJIexKalee Hu
sbdextuBHOE npuMeHeHue llpaBun 3akynok ToBapoB, pador u yciayr donpga u
OpraHu3allvii, Ha3HAuYe€HHWE M BO3HarpaxiaeHue uieHoB CoBeTa IUPEKTOPOB H
UCIIOJIHUTENILHOTO OpraHa, yCTOWYMBOE pa3BUTHE, B TOM YHCIE€ OXpaHa H
0e30MacHOCTh Tpy/Ja U OKpYyXKaroliei cpeabl. Hamnyre KoMUTETOB HE OCBOOOXKAAET
yieHoB CoBeTa JUPEKTOPOB OT OTBETCTBEHHOCTH 3a NMPUHSTHIE PEIICHUS B paMKax
komneTeHuu CoBeTa TUPEKTOPOB.

Komurersl co3nmatorcs st MPOBEACHHS JCTAIBHOTO aHAM3a M BHIPAOOTKU
pEKOMEHJaMi M0 Kpyry HamOoJiee Ba)KHBIX BOIPOCOB JO HMX PACCMOTPEHHs Ha
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3acenannu CoBera AUPEKTOpOB. OKOHYATENIBHOE DPEIICHHE II0 PacCMaTpUBAEMBbIM
KOMHUTETaMHU BOIIpocaM NpuHuMaercss COBETOM IUPEKTOPOB.

CoBeTr IUpEeKTOpOB MPUHUMAET PEUICHUE O CO3JaHUHA KOMUTETOB, OIIPEAEIISAET
COCTaB KOMUTETOB, CPOKH U ITOJTHOMOYHS.

Komurersl cocrostT u3 uucna uiaeHoB CoBeTa JTUPEKTOPOB, OOJIaJArOIIMX
HEOOXOMMBIMU MPOPECCHOHATBHBIMU 3HAHUSIMH, KOMIIETCHIUSMU 1 HaBBIKAMH JIs1
paboTel B komuTeTe. Hanmnume mOTEHIUAIBHBIX KOH(MDIUKTOB MHTEPECOB JOKHO
OPUHUMATBCSA BO BHUMaHWEe Mpu  (HOPMUPOBAHMM COCTABOB  KOMMHTETOB.
[Ipencenarenu KOMUTETOB HApALY C MPOPECCHOHATBHBIMU KOMIETEHIIUSIMH JTOKHBI
o0jasaTh  OpPraHM3aTOPCKUMU M JIMACPCKMMHM  KauecTBaMH,  XOPOIIMMHU
KOMMYHHUKATHUBHBIMU HaBBbIKaMH JUIsi 3(G(EKTUBHONM OpraHu3aluU AEsITebHOCTU
KOMHMTETA.

IIpn CoBerax IMPEKTOPOB CO3MAKOTCA KOMUTETHI, B KOMIIETEHIUIO KOTOPBIX
BXOJUT PACCMOTPEHUE BOMPOCOB MO AYJIUTY, YIPABIECHUIO PUCKAMU, HA3HAYEHUAM U
BO3HArpaXJICHUSAM. B opraHuzanmsax, OInepalud KOTOPBIX CBSI3aHbI C PHUCKOM
TEXHOJIOTUYECKUX KaTacTpod (K MpuMepy, MPOMBILUICHHbIE KOMIAHUHW, aBHA H
YKEJIE3HOIOPOKHBIC MEPEBO3KH ), IOJHKHBI OBITh CO3/1aHbl KOMUTETHI IO 0€30MaCHOCTH
U OXpaHe OKpyawlueh cpeabl. B memnsx nosbimieHus 3((HEKTUBHOCTH MPUHATHS
MHBECTULIMOHHBIX PEIICHUA PEKOMEHAYETCS BKIIIOYUTH B KOMIIETEHLMIO OJHOIO U3
koMuTeToB npu COBETE IUPEKTOPOB BOIPOCHI, CBS3aHHBIE C WHBECTULIMOHHOW
NEATEIBbHOCTBI0 OpPraHU3alMK, PAaCCMOTPEHUE KOTOPBIX BXOAUT B KOMIIETECHLIHIO
CoBerta aupeKkTOopoB. B 3aBUCHMOCTH OT cOCTaBa, pasMepa U TeKymux 3agad Cosera
JUPEKTOPOB MOTYT OBITh HPEIyCMOTPEHbl HHBIE HANpaBIEHUS JEATEIbHOCTH
KOMHUTETOB IO BOIIPOCAM CTpAaTErvy, WHBECTHLMAM M HMHBIM BompocaMm. Cocras
Komurera noikeH BKIIIOYATh HE MEHEE 3 YENIOBEK.

B cocraB Komurera mo ayauTy BXOASAT HE3aBUCHMBIE THUPEKTOpA. UIIEHBI
Komutera mo aynuTy AOMKHBI 00afgaTh TIIyOOKMMH 3HAHUSMU M MPAKTHYECKUM
ONBITOM B 00JlacTU OyXrajaTepcKOro ydeTa W ayJauTa, YIpaBieHUs PHUCKaMH,
BHyTpeHHero KoHtTpossi. Ilpencemarenem Komurera mno ayauty sBisercs
He3aBHUCUMBIN nupekTop. baszoBbie Qynkumu Komurera mo ayauTy BKIIOYAIOT
BOMPOCHI BHYTPEHHETO U BHEIIHETO ay/auTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTpPOJII W YIpPABJICHUS pPUCKaMH, COONIOACHMs 3aKOHOAATenbcTBa PecmyOnnku
Kazaxcran, BHYTpEHHUX JOKYMEHTOB M HHBIE BONPOCHI IO mnopydeHuro Cosera
JTUPEKTOPOB.

B cocraB Komurera mno Ha3HayeHUssM M BO3HATPAXKICHHUSM BXOJIWT
OOJBIIMHCTBO M3 YHCIA HE3aBUCUMBIX JHUPEKTOPOB B IEJAX BbIPAOOTKH
OOBEKTUBHBIX M  HE3aBUCHMBIX  PEIIEHUH U  HENOMYUIEHUS  BIHUSHUSA
3aMHTEPECOBAHHBIX  JULI  (IPEACTaBUTENEH  aKIUOHEPOB,  PYKOBOAMUTEIA
WCIIOJIHUTEJIBHOTO OpraHa, pa0OTHUKOB W WHBIX JIMI) Ha CYXXICHHUS UJICHOB
Komwurera.

YUnenst Komurera 1omxHbl 001a7aTh TIyOOKUMH 3HAHUSIMU U MIPAKTUYECKUM
ONBITOM B O0JIACTH YIIPABJIEHUS IIEPCOHAIIOM U OLEHKH €r0 JIEATEIbHOCTH, a TAaKKE B
chepe kopmoparuBHoro ympasienus. Ilpencemarenem Komwurera sBisiercs
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HEe3aBUCHUMBIN nupekTop. bazoBele ¢yHkumum Komurera BKIIOYAIOT BOMNPOCH
HA3HAYCHHUs, MOCTaHOBKM MoOTMBAaUMOHHBIX KIIJl, OumeHkuM [eATenpHOCTH,
BOZHAIP@XKJICHUsS M IUIAHUPOBAHHS IPEEMCTBEHHOCTH PYKOBOIUTENISI U WICHOB
UCIIOJIHUTEJIBHOTO  OpPraHa,  BONPOCHl ~ HA3HAYEHUs W BO3HATPAXKICHHUS
KOPIIOPaTUBHOI'O CEKPETaps, a TAKKE y4aCTHE B PACCMOTPEHNHN YKA3aHHBIX BOIIPOCOB
B OTHOIIEHHHM cocTaBa camoro CoBeTa JMPEKTOPOB, B ClydasX MPEJOCTABICHUS
TaKUX MOJHOMOYMHA OOIIUM COOpaHHEM aKIMOHEPOB (€IMHCTBEHHBIM aKIIHOHEPOM).
B aTom citydae, unensl Komurera no Ha3Ha4eHUAM U BO3HATPAXKIACHUAM HE JOJDKHBI
JIOTTyCKaTh BO3HUKHOBEHUSI CUTYallUd C KOH(JIMKTOM HHTEPECOB U HE NMPUHUMATDH
ydyacTHE TIPU PACCMOTPEHUU BOMPOCOB COOCTBEHHOIO HA3HAYEHHS W/WIH
BO3HAIPAXKICHMUS.

Ha 3acemaHusix KOMMTETOB IPUCYTCTBYIOT TOJBKO YJIEHBI KOMHUTETOB.
[IpucyTcTBHE OCTANBHBIX JIMI[ JOMYCKAETCS TOJBKO MO IpuriameHuto Komwurera.
[Tpu HEOOXOIUMOCTH KOMUTETHI MOTYT MIPUBJIEKATH SKCIEPTOB U KOHCYJIbTAHTOB.

@OyHKIMM, IOJHOMOYMS, COCTAB M MPOLECC OPraHU3aALUHN JESITEIbHOCTH
KOMHUTETOB JIOJKHBI OBITh PErJaMEHTUPOBAHBI B COOTBETCTBYIOIIMX MOJOKEHUSIX U
yTBepkieHbl COBETOM IUPEKTOpOB. KOMUTETHI yTBEPKIAIOT IJIaH CBOEH padOThI
(peKoMeHlyeTcsl 10 Havalla KaJeHJApHOTO Trojia), KOTOPbIA COIJIACOBBIBAETCS C
wiaHoM pabotel CoBeTa JUPEKTOPOB, C YKa3aHUEM IEpPEYHs] paccMaTpUBAaEMBbIX
BOIIPOCOB U JAaT MNPOBEIACHMSA 3acenaHui. [leproaIn4HOCTh NMPOBEICHUS 3acelaHul
KOMHUTETOB COCTABJIET HE MEHee 4-X 3acelaHuid B roj. 3acelaHus KOMHTETOB
OpoBOAATCS B O4yHOW (opme, ¢ odopmieHHEM NpoToKoda. B 1mensx co3manus
ONaronmpusTHBIX YCJIOBUM M COKpallleHus 3aTpaT Ha MpPOBEACHHUE 3acelaHui
KOMMUTETOB [JOIIYCKAECTCS y4aCTUE YJIEHOB KOMHUTETOB IIOCPEACTBOM TEXHHUYECKUX
CPEACTB CBS3H.

[Ipencenarenn KOMHTETOB TOTOBST OTYET O ACATEIBHOCTH KOMHTETAa W Ha
OTJENBHOM 3acellaHuu OTYMUTHIBaIOTCA mepen; COBETOM ITUPEKTOPOB 00 HTOrax
nestenbHOoCcTH 3a roa. Ilpeacenarens CoBera AMPEKTOPOB UMEET MPAaBO B TECUECHHE
rojia moTpedoBaTh y KOMUTETOB MIPEIOCTABUTH NH()OPMALIUIO O CBOCH ACSTEIHHOCTH.

12. TlonroroBka u mpoBeneHue 3acemanuid CoBeTa TUPEKTOPOB JOJKHBI
CHOCOOCTBOBAaTh MAaKCHUMAJIBbHON PE3yNbTaTUBHOCTH €ro JesATenbHOCTH. s
BBINIOJIHEHUSI CBOMX 00si3aHHOCTEW ujeHbl CoBeTa JUPEKTOPOB JOJIKHBI HMMETh
JOCTY K MOJHOM, aKTyaJIbHOW U CBOEBPEMEHHOM HH(pOpMALIHHL.

CoBeT AMPEKTOPOB IMPOBOJUT PETYJsipHbIE 3aceqaHust A d()PEeKTUBHOTO
BBINIOJIHEHUsSI CBOMX (yHKIMM. 3acenanuss CoBeTa IHUPEKTOPOB IPOBOISTCS B
COOTBETCTBUM C IUIAHOM DPAa0OTHI, YTBEPKAAEMBbIM /0 Hadajla KaJE€HAApHOIO Toja.
[IpoBenenue 3acemanmii CoBeTa JUPEKTOPOB M €r0 KOMHUTETOB OCYILECTBIIACTCS
MOCPEACTBOM OYHOW WM 3a04HOM (OpPM TONOCOBaHHS, MPU 3TOM KOJIMYECTBO
3acelaHuii ¢ 3a09HOW (POPMON TOJIOCOBAHUS JOJKHO OBITh MHHHUMHU3UPOBAHO.
PaccmoTpenne m NpuHATHE PELIEHUMM IO BOIPOCAM BAXKHOIO M CTPATETHYECKOTO
XapakTepa OCYILECTBISIETCS TOJIBKO Ha 3acemaHusx CoBeTa JUPEKTOPOB C OYHOM
dopmoil TonocoBanus. B 0coObIX cilydasx BO3MOXHO codeTaHue obeux Gopm
3acenanns CoBeTa TUPEKTOPOB M €T0 KOMUTETOB.
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3acenanust CoBeTa IUPEKTOPOB M €ro KOMHUTETOB HAJJIEXAIIUM 00pa3zom
MPOTOKOIUPYIOTCS KOPIOPATUBHBIM CEKpPETapeM C YyKa3aHHEM B MOJHOM 00beMme
UTOTOB OOCYXICHUN U MIPUHSATHIX PEIICHUH.

3acenanuss CoBeTa AUPEKTOPOB NPOBOAATCS B COOTBETCTBHM C ILIAHOM
paboThl, YTBEPKIAEMbIM 0 Hayajla KaJEeHJAapHOrO Tojia, BKIIOYAIOUIUM IepEUYeHb
paccMaTpuBaeMbIX BOIIPOCOB U TpaduK MpPOBEACHHs 3acedaHUil ¢ yKa3aHHEM Jar.
Pexkomennyemass mepuOIMYHOCTh TNpoBeAeHUs 3acenaHuii CoBeTa JIHUPEKTOPOB
coctaBisger 8-12 3acemanuii B roa. PexkoMeHyeTcs paBHOMEpPHOE paclpeiesieHUE
KOJIMYECTBA BOMNPOCOB, IUIAHHPYEMBIX K PAacCCMOTPEHHI0 B TEYEHUE TIoJa, I
oOecrieyeHHss THIATEIBHOTO W TIOJHOLIGHHOTO  OOCYXACHHS W  HPUHATHSA
CBOEBPEMEHHBIX U KaUE€CTBEHHBIX PEIICHUN.

CoBeT HIHUPEKTOPOB JOJKEH COOJII0ATh YCTAHOBJIEHHBIE JOKyMEHTaMHU
OpraHM3alyyi  MPOLENyphl IO MOArOTOBKE W MpoBeleHHIO 3acenanui Cosera
JUPEKTOPOB.

Marepuanst  k  3acegaHussM  CoBeTa  JUPEKTOPOB  HANpPaBIISIOTCA
3a0JJarOBPEMEHHO — HE MEHEe 4eM 3a 7 KaJleHIAapHbIX JIHEW, a 1o 0oJiee BaKHBIM
BOIIPOCAaM, KOTOPBIE OIpPEAENSAIOTCS YCTaBOM OpraHu3alyy, — HE MEHEee 4YeM 3a
15 paGounx qHEH, eciii MHbIE CPOKHU HE YCTaHOBIJIEHBI Y cTaBoM. IlepeueHp BaKHBIX
BOIIPOCOB BKJIKOYAET, HO HE OrPaHUYMBAECTCS, CTPATETMEN pA3BUTHS, ILJIAHOM
pa3BuTHus, MOTUBaUMOHHBIMU KIIJ[ 11 pyKOBOAUTENS M YIEHOB MCIOJHUTEIBHOIO
Oprasa, roZIOBbIM OTYETOM M yYaCTUEM B CO3JIaHUU APYTUX FOPUINYECKHUX JIMII.

B mnoBectky 3acenanus CoBeTa IUPEKTOPOB HE BKIIOYAIOTCS BOIIPOCHI,
MaTepuajbl 0 KOTOPbIM ObUIM IMPENOCTaBJICHbI C HAPYLIEHUEM CPOKOB. B ciydae
BKJIFOYEHMS B IOBECTKY BOIIPOCOB C HAPYLIEHHEM CPOKOB, mpencenarento Cosera
TUPEKTOPOB  MPEAOCTaBIIAETCS  HMcCuUeplbiBarolmiee  0OOCHOBAaHME  JaHHOM
HEOOXOTUMOCTH.

CoBeT AMPEKTOPOB [OJDKEH NPUHUMAaTh pEUIEHUS Ha OCHOBE IOJHOM,
JIOCTOBEPHON M KauecTBeHHOW mMHpopmarmu. ns npunstus CoBeTOM TUPEKTOPOB
9 ()EKTUBHBIX U CBOCBPEMEHHBIX PEIICHUN HEOOXOAMMO O0CCTICUUTHh COOIOACHHE
cienyomux (GpakToOpoB:

1) BBICOKOE KAueCTBO MaTepuaioB, WHPOpPMAIHNU, JOKYMEHTOB,
npenocTaBisieMblx COBETY TUPEKTOPOB, B TOM YHCIE MEPEBOJ HA aHTIUUCKUN SI3BIK
pU HEOOXOIUMOCTH;

2) TOJIyueHWE MHEHHUS DOKCIEPTOB (BHYTPEHHMX M BHEIIHUX) TIPU
HE0OX0MUMOCTH (CJIEAYeT YYUTHIBATh, YTO MPUBJICUCHUE DKCIIEPTOB HE CHUMACT C
CoBeTa AMPEKTOPOB OTBETCTBEHHOCTH 32 MIPHHSATOE PEIICHHE);

3) Bpewms, yaensemoe oocyxaeHussM Ha CoBeTe TUPEKTOPOB, OCOOCHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) CBOEBPEMEHHOE PACCMOTPEHHE BOTIPOCOB;

5) B pelIeHUsX JOJDKHBI OBITh 3aKpPEIUICHBI TUTAaH JTAJTbHEUITUX JIEHCTBUMH,
CPOKH M OTBETCTBEHHBIE JIUIIA.

Crnenyrouie ¢GpakTopbl MOTYT OKa3aTh OTPUIIATEIBHOE BIMSHHE Ha KaueCTBO

pemenuid CoBeTa TUPEKTOPOB:
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1) TOMUHHMPOBAHUE OJTHOTO MJIM HECKOJBKUX TUPEKTOPOB Ha 3aCeIaHUU, YTO
MO>KET OIPaHUYUTh MOJHOLEHHOE YYacTUe B 00CYKACHUSIX IPYTUX TUPEKTOPOB;

2) hopMabHOE OTHOIIICHUE K PHCKaM;

3) npeciieI0BaHUE JTUYHBIX HHTEPECOB M HU3KHUE ITHYCCKUE CTAHIAPThI,

4) dopmanibHOE TIpUHATHE pellieHni Ha 3acenanuu CoBeTa TUPEKTOPOB, O3
peaTbHBIX M aKTUBHBIX OO0CYKICHUN;

5) no3urysi 6ECKOMIPOMUCCHOCTH (OTCYTCTBUE TMOKOCTH) I OTCYTCTBHUE
CTpEMJICHHSI K Pa3BUTHIO (JOBOJIHCTBOBAHHUE TEKYIIUM IOJIOKEHUEM);

6) cmabast opraHu3alMOHHAs KYJIbTYPa;

7) HeocTaTOK HHGOPMAIIMK W/UITH aHAJIH3a.

Unenst CoBeTa  IUPEKTOPOB  MOTYT  3alpOCUTh  JIONOJHUTEIbHYIO
UH(GOPMAIIHIO MO BOIIPOCAM MOBECTKH JIHS, HEOOXOIUMYIO JIsl IPUHATHUS PEIICHHUS.

[IpoBenenue 3acenanuit CoBeta AUPEKTOPOB U €r0 KOMUTETOB MOXKET OBITh
OCYUIECTBJIEHO IOCPEACTBOM OYHOW WM  3a04HOM  (OpM  TOJOCOBaHUSA
(c obocHOBaHMEM NPHUYMH BHIOOpA 3a0YHOM (QOPMBI TOJIOCOBAHUA), KOIMYECTBO
3aceaHui ¢ 3a04HOM (POpMOM TOJIOCOBAHMS JOJKHO OBITh MUHHUMH3HUPOBAHO.
PaccMoTpenmne u mpuHSATHE pEIIeHU# MO CTPATETHYECKHM BOMPOCaM JESTEIbHOCTH
OCYIIECTBISIIOTCA TOJBKO Ha 3acenaHusx CoBeTa TUPEKTOPOB C OYHOW (Qopmoid
rOJI0COBaHUS.

B ocoObix cimyudasx BO3MOXHO codeTaHue obeux Qopm 3acenanus CoBeTa
JUPEKTOPOB M €r0 KOMUTETOB. DTO KacaeTCsl CUTyalluH, KOTJa OAUH MM HECKOJIBKO
ysieHoB CoBeTa AMPEKTOPOB HE HMMEIOT BO3MOXKHOCTH JIMYHO IMPUCYTCTBOBaTh Ha
3acenanun CoBeta aupekropoB. KBopym ans mnpoBenenust 3acenanuss CoBerta
JUPEKTOPOB COCTABIIIET HE MEHEE MOJIOBUHBI OT YHCIIA €r0 YWIEHOB U OIPENESIETCS C
yuetoM uwieHoB (CoBeTra AUPEKTOPOB, KOTOPbIE YYAaCTBYIOT B OOCYXIEHUU H
rOJI0OCOBAaHUM PACCMaTPUBAEMBIX BOTPOCOB, UCIIONIB3Ysl TEXHUYECKHE CPEACTBA CBS3U
(B pexxuMe ceaHca BUACOKOH(EpEeHIHNH, TeaehOHHON KOHPEPEHIICBA3U U JIp.), JTN00
IPYU HAJIMYWHU UX TOJIOCOB, BRIPAXKEHHBIX B TUCHMEHHOM BH/IE.

Unen CoBera AUPEKTOPOB, MMEIOMIMNA 3aMHTEPECOBAHHOCTH IO BOMPOCY,
BbIHECEHHOMY Ha paccMmoTpeHre CoBeTa TUPEKTOPOB, HE yUaCTBYET B OOCYKIACHUH U
rOJOCOBAaHUM MO JTAHHOMY BOMIPOCY, O Y€M JIeJaeTcs COOTBETCTBYIOIIAs 3allliCh B
npoTokoJe 3aceqanusi CoBeta TUPEKTOPOB.

CpoK J1aBHOCTH 1O HEpasTJIallleHUI0 BHYTpeHHEH (cimykeOHoM) nHpopmaruu
opranuzanuu ObIBIIMMU wieHamMu (CoBeTa TUPEKTOPOB MOCJIE MPEKpalleHHus] HX
nesiTebHOCTH B cocTaBe CoBeTa IUPEKTOPOB COCTABIISIET HE MEHee S JIeT.

CoBeTy IHUPEKTOPOB PEKOMEHJYETCS TPOBOJAUTH PEBU3UI0 paHEe MPHUHSATHIX
penieHnil. AHanu3y MOJUIEKUT KaK CaMO peIleHHEe, TaK U MPOIECC €ro MPHUHSTHS.
PekoMeHnayeTcss mpoBOAUTh PEBU3UIO paHee MPUHATHIX PEUICHHH MPU MPOBEACHUU
CoBeToM TUPEKTOPOB OIICHKU CBOEH JESITEbHOCTH.

13. CoBer aupeKTOpOB, KOMHUTETH U 4ieHbl CoBeTa JAUPEKTOPOB OJIKHBI
OLICHMBATbCA Ha E€XETrOoJHONM OCHOBE B paMKax CTPYKTYpHUPOBAHHOTO MHpoliecca,
yTBepkAeHHOro COBETOM JAMPEKTOPOB oOpraHu3anuu. JaHHBI Mpolecc T0JIKEeH
cooTBeTCTBOBaTh MeTonosnoruu Ponaa. [Ipu 3ToM He peke 0JHOro pa3za B TpU roja
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OIICHKa MPOBOJUTCA C MPHUBJICUEHUEM  HE3aBUCUMOM  MpodeccuoHaIbHOM
OpraHu3aIyH.

14. OueHka IOJKHA TO3BOJATH ompeaenath Bkiaa CoBeTra AUPEKTOPOB U
KQKJIOTO U3 €ro WIEHOB B POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OpraHM3alMi, a TaKK€ BBIABIATH HAMPABICHUS W PEKOMEHIOBaTh MEpPHI IS
yiydieHuil. Pe3ynpTaThl OLIEHKH MPUHUMAIOTCS BO BHUMaHHUE MpU Nepen3OpaHuu
WA JOCPOYHOM IPEKpaIleHny NOJTHOMOUM WwieHOB CoBeTa TUPEKTOPOB.

Onenka SBASETCS OJHUM M3 OCHOBHBIX HMHCTPYMEHTOB MOBBILICHHUS
npodeccuonanuzma CoBeTa JUPEKTOPOB U €ro HUHAMBHUIYAJIbHBIX YJICHOB.
[TpoBenenune oueHKH 0053aTeNbHO KAk JJIi HE3aBUCHUMBIX JUPEKTOPOB, TaK U IJIs
MPEICTABUTEJIEN AKIIMOHEPOB.

[IpoBeneHue OIEHKH JOJDKHO COOTBETCTBOBATH TaKUM KPHUTEPHUSM, Kak
PETYISIPHOCTb, KOMIUIEKCHOCT, HENPEPBHIBHOCT, PEATMCTUIHOCTD,
KOH(HIEHIIMATBHOCTb.

[Iponecc, cpokn W MOPSAOOK NPOBEACHUS OLEHKU nesTenbHocTH CoBera
JTUPEKTOPOB, €r0 KOMHUTETOB M ujeHOB (CoBeTa JUPEKTOPOB MOJDKHBI OBITH YETKO
perIaMeHTHpOBaHbl BO BHYTPEHHHX JOKyMEHTax opranusauuu. [Ipeacematens u
yiieHbl CoBeTa AUPEKTOPOB JODKHBI MPOXOAUTH 00yUeHHE TIO TPOBEICHUIO OIICHKH.

OneHka BKJIIOYAET, HO HE OIPAaHUYMBAETCS PACCMOTPEHHEM CIIEAYIOLIUX
BOIIPOCOB:

1) ontumanbHOCTh coctaBa CoBeTa JTUPEKTOPOB (OajlaHC HABBIKOB, OIIBITA,
pazHooOpa3ue cocTaBa, OOBEKTUBHOCTb) B KOHTEKCTE CTOALIMX 3a1ad Iepen
OpraHHU3aIKeH;

2) SICHOCTh TIOHMMaHUsI BUJICHUS, CTPATETUH, OCHOBHBIX 3ajay, IpoOiieM U
LIEHHOCTEW OpraHu3aluu;

3) 1IaHbl MPEEMCTBEHHOCTH M Pa3BUTHS,

4) ¢ynkumonupoBanne CoBeTa ITUPEKTOPOB KaK EIWHOTO OpraHa, POJH
CoBeTa TUPEKTOPOB U PYKOBOAUTENSI UCTIOTHUTEILHOTO OPraHa;

5) osddexTuBHOCTS B3ammojeiictBus B CoBere aupekTopoB, Coera
JTUPEKTOPOB C OPraHaMU U JIOJKHOCTHBIMU JIMIIAMU OPTaHU3AIINY;

6) apdexruBHOCTD Kaxaor0 M3 WieHoB CoBeTa TUPEKTOPOB,;

7) sddexkTuBHOCT AedTeIbHOCTH KoMmHTEeTOB CoOBeTa TUPEKTOPOB M HUX
B3aumojelicTere ¢ COBETOM JIMPEKTOPOB, WICHAMH UCIOIHUTEIBHOTO OPTaHa;

8) kauectBo wuH(pOpPMAIMKM U JOKYMEHTOB, mpenoctaBisieMbix CoBery
JTUPEKTOPOB;

9) kauecTBO 00CYy)AcHMI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ heKTHBHOCTD ACSITEILHOCTH KOPIIOPATHBHOIO CEKPETApPSI;

11) sscHOCTH B IOHUMaHWH MPOIIECCOB M KOMITCTCHITUH;

12) nporiecc BBISIBIICHUS U OLIEHKU PUCKOB;

13) B3auMmoneicTBHE C aKIMOHEpaMU M HHBIMH 3aWHTEPECOBAHHBIMHU
CTOPOHAMHU.

Onenka npoBoautcss CoBETOM AMPEKTOPOB B 00SA3aTEIBLHOM MOPSIKE Ha
exxerogHoi ocHoBe. Crioco0aMu OIEHKU SIBIISIFOTCSI CaMOOIICHKA WM TPUBJICUCHUE
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HE3aBUCUMOTO KOHCYJIbTaHTA [IJIsl TOBBIIIEHUS KadyecTBa OLIEHKU. HeszaBuCUMBIi
BHEIIIHUN KOHCYJIbTAHT MPUBJIEKACTCS HE PEXKE YEM OJMH pa3 B TPU roja.

Ouenka CoBeTa TUPEKTOPOB, €r0 KOMUTETOB U uieHOB CoBeTa JUPEKTOPOB,
npenocraBieHue oOpaTHoM cBsizu uieHam (CoBeTa JTUPEKTOPOB U BbIpabOTKa
NOCJEAYIOIIMX MEp M0 YJIYYIICHUSM OCYIIECTBISIETCS TI0J] PYKOBOJICTBOM
npencenarenss CoBeTa IUPEKTOPOB. Pe3ynbTaThl OIEHKHM OOCYKIAIOTCS Ha
oT/AeIbHOM 3acenannu CoBeTa IUPEKTOPOB, MO pe3yibTaTam koToporo st CoBera
JTUPEKTOPOB B IEJIOM W WHAWUBUAYATBHO [UJII KaXJOrO0 W3 €ro 4YJeHOB
BbIpabaThIBaETCS MpOrpaMMa Pa3BUTHS.

ITpencenarens CoBeTa AMPEKTOPOB HECET OTBETCTBEHHOCTH 3a BECH IMPOIECC
MPOBEJECHUS OIEHKM WU NPUHATHE MEp MO €ro pesyibratam. KiroueBbie poiud B
IPOLIECCE OLEHKH PACIPENEIISIOTCS CIEIYIOIIUM 00pa3oM:

1) mnpencenatens CoBeTa JUPEKTOPOB PYKOBOAMT IPOILECCOM OICHKH,
IpeaocTaBisieT 00paTHYIO CBsA3b BceMy cocTaBy CoBeTa AMPEKTOPOB M KAXKAOMY U3
€ro 4ieHOB, MH(OOPMUPYET €AMHCTBEHHOTO AaKIMOHEpa (KPYIHBIX aKIIMOHEPOB) O
pe3yJibTaTax OIEHKH U OOCYXKJIaeT MEphI MO YJIYYIICHUSM, a TaKK€ KOHTPOIUPYET
BBITOJIHEHUE TIAHA JEUCTBUM MO UTOTAM OLICHKHU;

2) mpencenarens KoMuTeTa 10 Ha3HAUCHUSAM W BO3HAIPAKICHHIM
obecreunBaeT Mpoiiecc olleHKH npeaceaaTens CoBeTa TUPEKTOPOB,;

3) nmpexacenareaw  KOMUTETOB  OOCCIICUMBAIOT  MPOIECC  OICHKH
3¢ (HEKTUBHOCTH pabOTHI BO3TJIABISEMBIX UMU KOMHUTETOB;

4) He3aBUCUMBIH KOHCYJIBTAHT (B ClIydae MPHUBICUYCHHUS) BBICTYIACT B POJIH
MOJiepaTopa U METOJI0JI0Ta, OPTaHU3yeT U KOOPIUHUPYET MPOLECC OLEHKH,

5) wunennt CoBeTa JUPEKTOPOB OOECHEUMBAIOT AaKTHBHOE YydYacTHE,
OTKPBITOCTh, YeCTHOCTh M BOBJICYEHHOCTD.

Pe3ynbTaThl OLIEHKH MOTYT CIY>KUTh OCHOBaHUEM JUIsl MEpeu30paHus BCETO
cocraa CoBeTra TUPEKTOPOB WJIM OTAEIBHOTO €ro 4ieHa, MepecMOTpa COCTaBa
CoBera TUpEKTOpOB U pa3Mmepa Bo3HarpaxiaeHus wieHam CoBeTa AUPEKTOpOB. B
Cllyyae HaJM4Msl CEPbE3HBIX HEIOCTATKOB B pe3yJbTaTax JACSATEIbHOCTH OTIEIbHBIX
yieHoB CoBeTa AUPEKTOPOB, mnpeacenatesb CoBeTa AUPEKTOPOB JIOJKEH MPOBECTH
KOHCYJIbTAllMM C KPYIMHBIMU aKIIMOHEPaMU (€ JUHCTBEHHBIM aKIIHOHEPOM).

CoBeT AUPEKTOPOB B €XKETOJHOM T'OJJOBOM OTYETE OTPaKaeT KaKuM o0pa3zom
npoBoAwIach oneHka CoBeTa AUPEKTOPOB M MPHUHATHIE MEpHI MO pe3ylibratam. B
clly4ae TPUBJICYCHHS HE3aBUCUMOTO KOHCYJIbTAHTA, YKA3bIBAETCS OKA3bIBAIHUCH JIH
UM HUHbIE KOHCYJIbTAIIMOHHBIE YCIYTH DOHAY U OpTaHU3AIUSIM B TEYCHHUE TTOCIICTHUX
TpEX JIET.

EAvHCTBEHHBIN aKIMOHEpP MOXKET MPOBECTH COOCTBEHHYIO OleHKYy CoBera
JTUPEKTOPOB CAMOCTOSITEJIbHO WJIM C TPUBJICYECHUEM HE3aBUCUMOTO KOHCYJIbTaHTA.
Bo BHuUMaHMe NPUHUMAIOTCS PE3YJIbTaThl OLIEHKU, MPOBEJIECHHONW CaMOCTOSATEIbHO
CoBeToM AUPEKTOPOB, PE3YJbTaThl JESITEIBHOCTH OpPTraHU3allMK, BBITOJHEHUE
0XKMJaHUM aKIMOHEpa U UHbIE (PaKTOPHI.
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15. B nemsix 3¢ dhexTuBHOM opraHuzainuu aearebHocTh CoBeTa UPEKTOPOB
u B3aumonencteus CoBera TUPEKTOPOB, UCIIOJHUTEIBHOIO OPraHa C aKLIUOHEPAMY,
CoBeToM AMPEKTOPOB HA3HAYAETCS KOPIIOPATUBHBIN CEKPETaph.

CoBeT AMPEKTOPOB INPUHHUMAET PEIICHHE O HA3HAYCHUU KOPIIOPATUBHOIO
cekperaps, ONpeAeiseT CPOK €ro MOJHOMOUYUN, (DYHKIIMH U MOPSIIOK EATeIbHOCTH,
pa3Mep AOJDKHOCTHOI'O OKJIaZa M YCJIOBHUS BO3HArpaXkJI€HHUs, IPUHUMAET PELICHUE O
CO3MaHUU CIIYXObI (CekpeTapuara) KOPIOPAaTHUBHOIO CEKpeTaps MU Ompenesser
Oro/mkeT ykazaHHOW CiyxObl. KopropatuBHbii cekpeTapph mogotuereH CoBeTy
JUPEKTOPOB M HE3aBUCUM OT HCIOJIHUTEIbHOro opraHa. OCHOBHbIE OOS3aHHOCTH
KOPIOPAaTUBHOI'O CEKPETapsi BKIKOYAKOT COJEHCTBHE B CBOEBPEMEHHOM U
KAaUECTBEHHOM IPHUHSATHUM KOPHOPAaTUBHBIX pemeHuii co cropoHbl CoBera
JTUPEKTOPOB, €MHCTBEHHOTO aKIIMOHEPA, BHIMOJIHEHUE POJIM COBETHHKA ISl YJICHOB
CoBera TUPEKTOPOB 0 BCEM BOIIPOCAM UX JEATEIbHOCTH U PUMEHEHHUS MOJI0KEHUN
Hactosiero Kojekca, a Takke MOHUTOPUHT 3a peanu3anueit Hactosero Kogekca u
y4acTHE€ B COBEPIIEHCTBOBAHMM KOPIOPATUBHOIO YyrpasieHus. KoprnopaTHUBHBIM
CeKpeTapb TAKXKE OCYIIECTBIISET MOATOTOBKY OTYETa O COOJIIOJICHUH MPUHIUIIOB U
MOJIOKEeHUM Hactosmero Koxekca, KOTOpbIM BKJIKOYAETCA B COCTAB I'OJAOBOTO OTYETA.
JIaHHBIN OTYET AOJDKEH COJEpkKaTh MEpEeYEHb NPUHIUIIOB U noJjoxkeHund Kopekca,
KOTOpBIE HE COOIIOIAI0TCS, C IPUBEICHUEM COOTBETCTBYIOIUX OOBSICHEHUH.

B kxommaHMsiX, a Takke OpraHu3alusX, aKlIUU KOTOPbIX OOpaularoTcss Ha
pBIHKE LIEHHBIX OyMmar, Ha3HayaeTcs KOpIOpaTUBHbIA cekperapb. Hasnauenue
KOPIIOPAaTUBHOI'O CEKpeTapsl BXOAUT B MCKIIOUMTENbHYIO KoMmrereHuuro Cosera
TUPEKTOPOB. PelieHne 0 Ha3HaYeHUU KOPIOPATUBHOIO CEKpeTapsl B OpraHU3alusX,
CO3/aHHBIX B (OpME TOBApHUILIECTBA C OIPAHUYEHHON OTBETCTBEHHOCTHIO,
NPUHUMAETCS IO YCMOTPEHHIO HAOJIF0IATETbHOTO COBETA.

OcHoBHast 003aHHOCTh KOPIIOPATUBHOTO CEKPETapsi COCTOUT B 0OECTICUCHUH
CBOEBPEMEHHOT'0 U KaUECTBEHHOT'O MPUHATUS KOPIIOPATUBHBIX PELIEHUI CO CTOPOHBI
CoBeTa AUPEKTOPOB U OOIIEro coOpaHus aKIMOHEPOB (€IMHCTBEHHOTO AKIIMOHEPA),
o0ecrnieueHnu 3¢ dEeKTUBHOTO B3aUMOJICHCTBUSA Cogera TUPEKTOPOB,
UCTIOJTHUTEIEHOTO OpraHa ¢ akiuoHepaMu (SIMHCTBEHHBIM akmuoHepoM). Kpome
TOr0, (PYHKUIMH KOPIOPATUBHOTO CEKpeTapsl BKIIOYAIOT HAA30p 3a HaJJIeKallei
IIPaKTUKOW KOPIIOPATUBHOIO YIIPaBJICHUS.

OcHOBHbIE (PYHKIIMM KOPIIOPATUBHOIO CEKpETapsl BKIIOYAIOT, HO HE
OTPaHUYMBAOTCS CICAYIOLIMMHU.

B yactu obecneuenus nesrenbHocTd CoBETa JUPEKTOPOB:

1) oxazamme momomm  npexacexarenmo  CoBera  JUPEKTOPOB B
(opMupOBaHKH IUIaHA PAOOTHI U MOBECTOK 3aCEAAHUM;

2) opraHm3anus TpoBeneHus 3acemannii CoBeTa JWPEKTOPOB M €TO
KOMHUTETOB;

3) obecneuenne monmydeHusi wieHamMu CoBeTa AMPEKTOPOB aKTyalbHOW U
CBOEBPEMEHHOM MH(pOpMaIK, HEOOXOAUMON AJI MPUHATHS PELICHUH 10 BOIPOCaM
NOBECTKH JTHS U B paMKax KoMriereHunu CoBeTa TUPEKTOPOB;
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4) npotokonupoBaHue 3acenaHuii CoBeTa JIUPEKTOPOB U KOMHTETOB,
o0OecrieueHWe XpaHEHUs [MPOTOKOJOB, CTEHOTpaMM, ayAHO-BHJIEO  3alKCel,
MaTtepuanoB 3acegannii CoBeta ITUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpoBaHue uieHOB CoBeTa JAMPEKTOPOB IO  BOMpOCaM
3akoHonarenscTBa PecnyOnmuku Kaszaxcran, VYcraBa, Hacrosmero Kopekca,
BHYTPEHHUX  JIOKYMEHTOB,  OCYLIECTBICHHME  MOHUTOPHUHIa  MPOUCXOIALINX
U3MEHEHUH U cBoeBpeMeHHOe nH(popMUpoBaHue WwieHoB CoBeTa TUPEKTOPOB;

6) opranu3anus BBeIEHHUS B JOJKHOCTh BHOBb M30paHHbBIX wieHOB CoBeTa
JTUPEKTOPOB;

/) opranuzarusi o0ydeHusi uieHoB CoBeTa IMPEKTOPOB W TPHUBICYCHUS
JKCIIEPTOB;

8) opramuzanus B3auMmojelcTBus uieHoB (CoBeTa  JUPEKTOPOB  C
aKIMOHEPaMH, UCTIOJIHUTEIbHBIM OPTaHOM.

B dactu oOecrieueHus: B3aUMOJCHCTBUS C aKIMOHepamH (SIWHCTBEHHBIM
AKIIMOHEPOM)'

1) opranu3zauus npoBeAeHUs: OOLUX COOpPaHUI AKIIMOHEPOB;

2) CBOCBPEMEHHOE HAIPABIICHHE MATEPUAIOB MO BOMPOCAM, BBIHOCHMBIM Ha
paccMoTpeHue o0IIero coOpaHusi AaKIMOHEPOB/€AMHCTBEHHOTO aKIUOHEepa s
IPUHATHUSA COOTBETCTBYIOIIMX PEIICHH;

3) MOpPOTOKOJIMPOBAHWUE OOIIEr0 CcOOpaHUs AaKIMOHEPOB, obecreueHne
XpaHEHUsl IMPOTOKOJIOB, CTEHOIpaMM, MaTepuajoB 3acelaHuil o01ero coOpaHus
aKLMOHEPOB (pelIeHUH eMHCTBEHHOI'O aKIIMOHEPa);

4)  obecrieueHHEe  HAIUICKANETO  B3aUMOJCHCTBHS ~ OPTaHU3AIMH  C
aKLMOHEpaMH, BKJIKOYasi KOHTPOJb 3a MPEAOCTaBICHUEM HMH(OpPMALMU Ha 3ampoChl
AKIIMOHEPOB Ha CBOEBPEMEHHOW OCHOBE.

B yactu BHenpeHus HaaJIe)Kallell NPakTUKA KOPIOPATUBHOIO YIIPaBICHUS:

1) MOHUTOPHHI peanu3aluu M COOJIOJCHUS NPUHIUIIOB U TOJOKEHUHN
Hacrosero Koaekcea;

2) OJITOTOBKA OTYETa O COOJIIOJICHUN MTPUHIIUIIOB ¥ TIOJI0KEHUH HACTOSIIIETO
Konekca;

3) BBISBJICHHE B pPaMKax HCIOJHEHUs CBOMX ()YHKIMH HAPYIICHHH B YacTH
HOPM KOPIIOPATUBHOTO YIIPABJICHMS, 3aKPEIICHHBIX 3aKOHOAATEIbCTBOM, Y CTaBOM U
JPYTUMU JOKYMEHTAMH OpraHU3alluu;

4) KOHCYJIbTUPOBaHUE aAKIIMOHEPOB, JOJKHOCTHBIX JIMI, PaOOTHUKOB
OpraHu3alMK 10 BOPOCAM KOPIOPATUBHOTO YIIPABJICHUSI OpraHU3AIINH;

5) MOHHMTOPHWHT JIydllled MHPOBOW MPAKTHKH B cdepe KOPIOPATUBHOTO
VOpPABJICHUS] UM BHECEHHE TMPEUIOKEHUH IO COBEPIICHCTBOBAHUIO IPAKTUKU
KOPIOPAaTUBHOI'O YIIPABJICHUS B OpraHU3aLINH.

Boznoxenne MHBIX OOS3aHHOCTEH Ha KOPMOPATUBHOTO CEKpeTaps IOJKHO
OCYHIECTBJISITECA C Y4YETOM TEKyIIEed Harpy3kd KOPIOpPAaTUBHOIO CEKpeTapsl.
BoznoxkeHne HOBBIX 00si3aHHOCTEW HE JOKHO CIOCOOCTBOBAaTh HEKAYECTBEHHOMY
BBIMOJHEHHUIO (DYHKUUH, U3NI0’KeHHBIX B HacTtosimeM Konekce. HoBbie (yHKkInu He
JOJDKHBI  TyOnupoBaTh (DYHKUMM HMHBIX CTPYKTYPHBIX MOAPA3JEICHUNA H
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JTOJDKHOCTHBIX Jiull. B ciiywae nyOnupoBaHus HEOOXOAMMO TEPECMOTPETh
UCIIOJIHUTENSI TAKUX (DYHKIIHA.

Jlns mpohecCMOHAIBHOTO UCTIOJIHEHUSI CBOMX 00SI3aHHOCTEW KOPIIOpaTUBHBIN
CEKpeTapb JTOJDKEH 00JajaTh 3HAHUSIMU, ONBITOM M KBaludukaiuen, 0e3ynpedHoi
JIEJIOBOM peIyTalren U Mojap30BaThes AoBepueM COBETAa AUPEKTOPOB U aKIIMOHEPOB.
B 3aBucumocTu oT pasMepa opraHu3zalid M MaciiTtada €€ IeATeTbHOCTH, MOXKET
OBITH CO3/1aHa CITY0a KOPIIOPATHBHOTO CEKpETaps.

Ha momkHOCTH KOPIOPAaTUBHOTO CEKpeTaps Ha3HAYaeTCs JIUIO, WMEIOIee
BbICILIEE IOPUANYECKOE WM SKOHOMUYECKOE 00pa3oBaHue, C HE MEHEe YeM S-JIETHUM
OTBITOM PAOOThI, M TIPAKTUYECKUE 3HAHUS B cepe KOPHMOPATUBHOTO YIPABICHUS U
KOPIOPATHBHOTO MpaBa.

B nensx moserimerns 3 PEKTUBHOCTH TOJATOTOBKH U TIPOBEICHUS 3aceIaHnuN
CoBeTa JAUPEKTOPOB PEKOMEHIYETCS MEPUOJUYECKH OOCYXJaTh IMOJHOTY H
MOJIE3HOCTh ~ MPEAOCTaBICHHBIX wieHam (CoBeTa JTUPEKTOPOB  MaTEpHAJIOB.
Pe3ynbTaThl JaHHBIX O0OCYKIEHUN CITY’)KaT OCHOBAHHEM JJISl OTICHKH 3P (HEKTUBHOCTH
JIESITEIbHOCTH KOPIIOPATUBHOTO CEKpeTaps.

B oTHOmIEHNM KOPITOPATHBHOTO CEKpETaps B OpTaHMU3AIMU pa3padaTbiBaeTCs
mporpaMma BBEICHHsI B JOJDKHOCTh M TUTAHHPOBAHUS MpeeMCTBeHHOCTH. [lonck m
Ha3HAUYCHHUE KOPHMOPATUBHOTO CEKPETapsi OCYIIECTBISIOTCS Ha OCHOBE OTKPBITBHIX W
MIPO3PAYHBIX MPOIIEAYP, 3AKPETUIEHHBIX BO BHYTPEHHUX JIOKYMEHTaX OpraHU3alluu.

KoprniopatuBHbiii cekpeTapb OCYIIECTBISIET CBOIO JIEATEILHOCTh Ha OCHOBE
noJIOKEeHUs, yTBepxkaaemMoro CoBETOM IHPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS
dbyHKUMKU, TpaBa U OOSI3aHHOCTH, TMOPSJAOK B3aUMOJCUCTBUS C OpraHaMu
OpraHu3aluy, KBTU(PUKAIIMOHHbBIE TpeOOBaHUS U ApyTrasi HHPOpMAIIHSL.

C nuensto obecneueHusi 3PGHEKTUBHONO B3aUMOJCUCTBUSL M TOTOKA
uH(OpPMAITUU MEXAY OpraHaMH OPTaHM3AIluU, KOPIOPATHUBHBEIN CEKpEeTaph JOKCH
o0nagaTh yMEHHEM BBICTPAaWBATh ILJIOJIOTBOPHBIC B3aMMOOTHOIICHUS W 001anaTh
HaBBIKAMH TI0 Pa3pelIeHuI0 KOH(JIMKTHBIX cHUTyaruid. B ciydae BO3HMKHOBEHHUS
CUTyallMii ¢ KOH(MIUKTOM WHTEPECOB, KOPIOPATUBHBINA CEKpEeTaph JOJDKEH JOBECTU
JTaHHYI0 HH(pOpMaLMIo 10 cBeneHus npeaceaarens CoBera TUPEKTOPOB.

J171st BEITIOJTHEHUSI CBOMX (DYHKITUNA KOPIIOPATHBHBIN CEKPETaph AOJIKEH OBITH
HAJICJICH CIEAYIOMMUMH MOTHOMOYHUSIMH:

1) 3anpammBaTh W MOJy4aTh y OPTaHOB, JOJDKHOCTHBIX JIMI[ U PaOOTHHUKOB
OpraHu3allid JOKYMEHThl U UH(MOpMAINI0, HEOOXOIUMbIE I MPUHSATUS PEIIeHUN
Ha 3acemanusix CoBeTra JUPEKTOPOB M OOUIMX COOpaHUsIX aKIHOHEPOB
(eMMHCTBEHHOIO aKIMOHEPA);

2) TpUHUMATh MEphl O OpraHuW3anuu 3acemaanuii CoBeTa JUPEKTOPOB H
o01mero cobpanust akKIMOHEPOB, MO JOBEACHHIO 10 JOKHOCTHBIX JIUI] OpraHU3aIui
nHDOpPMAIIMU O TPHUHATHIX PEIICHUAX, a TAKXKE MOCICIYIONIEMY KOHTPOJII0 HX
WCITOJTHCHUST,

3) HEnmoCpeICTBEHHO B3aMMOJCWCTBOBATH C TpeAcenaTreeM U WiICHaAMH
CoBeTa TUPEKTOPOB, IEPBBIM PYKOBOJIUTEIEM U YJICHAMH HCIIOJHUTEIIBHOTO OpraHa,
pabOTHUKAMU OpraHU3alNH, AKITHOHEPAMHU.
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WcnonHUTeNnbHBI  OpraH  OpraHu3aldd  OKa3blBaeT  KOPIOPATUBHOMY
CEKpeTapro BCECTOPOHHEE COCUCTBUE MPU UCIIOTHEHUH UM CBOMX MOJIHOMOYHM.

bromxet opranu3zanuu JT0JDKEH BKIIIOYATh CTaThU PACXOJI0B JUIsl oOecreueHus
nesitenbHocT CoBeTa UPEKTOPOB M KOPHOPATUBHOIO CEKpeTaps, B TOM YMHCIIE,
pacxo/ibl, CBA3aHHBIC C BHIC3JIOM K MECTY MPOBEICHHUS 3aceIaHui, TPOKUBAHUEM U
MPOYMMHU TIOE3KAMH B pPaMKax BBITIOJHEHUS BO3JIOKEHHBIX 00S3aHHOCTEH.
Pexomennyercss mpemycMaTpuBaTh CpeAcTBa Ha OOyYe€HHE W Pa3BUTHE YJICHOB
CoBeTa TUPEKTOPOB U MPUBJICYCHNUE BHEITHUX KOHCYJIBTAHTOB U SKCTIepTOB COBETOM
JTUPEKTOPOB U ero komutetamu. @DopMupoBaHue OIOHKETa pPacXollOB  JUIS
oOecrieuenus aestenbHocTH CoBeTa JAUPEKTOPOB U KOPHOPATUBHOIO CEKpeTaps u
HaIpaBJICHUE €ro B COOTBETCTBYIOIIEE CTPYKTYPHOE MOJpa3/eieHUE OpraHU3aAINH
OCYIIECTBIISETCS KOPIIOPATUBHBIM CEKpETapeM.

16. B xoMmaHMsSX cO3MaeTcsl KOJUIETHAIbHBIM HWCIOJHUTEIBHBIH OpraH, B
OCTAJIbHBIX OpTraHU3aIUAX, a TAKKe B Clydae CO3JaHUS KOMIIAHUA — COBMECTHOTO
MPEANPUATHAS OH MOXKET OBbITh KOJUICTHAIBHBIM WU SAMHOJUYHBIM 110 YCMOTPEHUIO
aKIMOHEPOB (Yy4acTHUKOB). PykoBomWTenh W dIIEHBI HWCIOJHHUTEIHLHOTO OpraHa
TOJDKHBI ~ 00JlafjaTh ~ BBICOKMMH  TPO(PECCHOHANBHBIMH W JIMYHOCTHBIMH
XapaKTEPUCTHKAMH, a TakKe WMETh OC3yNpPEeUHyI0 JEJIOBYI0 peNmyTaluio M
MPUAEPKUBATHCS BBICOKMX STUYECKUX CTaHIAPTOB.

17. WcnomautenwsHbli opran mnogotdeTeH CoBeTy AUPEKTOPOB H
OCYIIECTBJISIET PYKOBOJICTBO €KETHEBHON JICSITEIILHOCTHIO OpraHU3allii, HECEeT
OTBETCTBEHHOCTbH 32 peajn3alliio CTPATEeTuH, TUIaHa Pa3BUTHUS U PEIICHUH, MPUHSTHIX
CoBeToM JUPEKTOPOB U 00LTUM COOpaHUEM aKIIMOHEPOB.

18. CoBeT nTupeKTOpoB M30UPAET PYKOBOAUTEINS U YICHOB UCTIOJHUTEIHLHOTO
oprasa, ompefeNseT CPOKHA MOJTHOMOYHI, pa3Mep IOJDKHOCTHOTO OKJIaja, YCJIOBHUS
omnaTel ux Tpyaa. KimrodeByro ponb B mpolecce Moucka M 0TOopa KaHIUAATOB B
COCTaB HWCIIOJHUTEIBHOTO OpraHa, OMNpPEAEIEHHA WX BO3HATPAXKICHUS WIPaET
Komuret 1o HazHaueHUsM 1 Bo3HarpaxaeHusiMm CoBeTa JUPEKTOPOB OpraHU3AIIAH.

[IpemyiokeHust MO KaHauWaaTaM Ha H30paHWe B COCTAaB KOJIICTHAILHOTO
UCIIOJIHUTEIILHOTO OpraHa Ha paccMoTpeHre KomuTeTta 10 Ha3HAYEHUSAM W
BO3HarpaxaeHusM CoBeTa IUPEKTOPOB BHOCHUT PYKOBOIUTENb HCIIOTHUTEIBHOTO
oprana. B cimydae orkiioHeHuss CoBETOM AMPEKTOPOB KaHIWJATa, MPEAJI0KEHHOIO
PYKOBOJMTENIEM UCIIOJIHUTEILHOTO OpraHa Ha OAHY U Ty € BAaKaHTHYIO JOJKHOCTh
B HMCIOJIHUTEIBHBIM OpraH BO BTOPOM pa3, MpaBO Ha BHECEHHUE MPEJIOKEHUS IO
KaHJIUJATy Ha JTAaHHYI0 BaKaHTHYIO JTOJDKHOCTD nepexoauT K CoBeTy TMPEKTOPOB.

B kommanmsx, 100 % akuumii (moned ydwacTusi) KOTOPBIX TPUHAJJIEKAT
®oHly, KaHIUJATypa Ha JOJKHOCTb PYKOBOJUTENSI HCIOJHUTEIBHOTO OpraHa
IIPEIBApUTEILHO COTJIACOBBIBAaeTCs mpaBiienneM DoHpa.

CoBeT AMPEKTOPOB MOXKET B JH00O0E BpeMs NPEKPaTUTh MOTHOMOYHS
PYKOBOJMTEIIS U WICHOB UCIIOTHUTEIILHOTO OpraHa.

Pexomenmyetcst n36upath pyKOBOAUTEIS U YJICHOB UCIIOJTHUTEIILHOTO OpTaHa
OpraHu3alMi CPOKOM J10 Tpex JieT. CpOKH TOJHOMOYUM PYKOBOIUTENSI M UICHOB
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VCIIOJTHUTEIILHOIO OpraHa COBNAJAIOT CO CPOKOM IOJTHOMOYHN HMCHOJHUTEIBHOTO
OpraHa B LIEJIOM.

19. Kanaupatrypa Ha JAOKHOCTh MEPBOTO PYKOBOAUTENS KOMITAHUH
cornacoBbiBaeTcs ¢ [lpesuaentom unu Aamunuctpanueit Ilpesunenta PecryOnuku
Kazaxctan B ciydae BKIIOYEHHMS KOMIAHMM B COOTBETCTBYIOIIMH CHHCOK,
yTBepxkAeHHbIN Yka3oMm [Ipesunenta Pecyonuku Kazaxcran.

B TakoM ciiydae B KOMIAHHUSX CYLIECTBYET CIIECAYIOIIMI MOPSIOK MOHUCKA U
u30paHus PyKOBOJUTENSI UCIIOJHUTEIBHOTO OpraHa:

1) Komuter no Ha3zHaueHHsM U Bo3HarpaxicHusM CoBera JUPEKTOPOB
KOMITaHUU OTIpEIeIIAeT TPEOOBaHUS K KOMIIETEHITUSM 1 HaBbIKaM JIJI KaHIAUIaTOB Ha
JOJKHOCTh PYKOBOJAUTENS UCIOJIHUTEIBLHOTO OpraHa, criocoObl MOMCKa KaHIWJaTOB
(caMOCTOSATENBHO WM C IPUBJICUEHUEM PEKPYTHUHIOBOM OpraHU3alliMn );

2) Komwurer mo Ha3HaYyeHHsSM M BO3HarpaxiaeHussM CoBeTa TUPEKTOPOB
KOMITAHUHM OCYIIECTBJISIET MOUCK M OTOOp KaHAWAATOB, MPOBOAUT HHTEPBBIO U
COCTABJISIET PAHKUPOBAHHBIA KOPOTKUN CIUCOK KAH/IUJATOB;

3) mnpaBnenne @OoHIa COTNIACOBBIBACT KAaHIUIATYPY Ha OJHDKHOCTB
PYKOBOJIUTENSI UCIIOJHUTENBHOTO OpraHa U HaMpaBIIE€T C PAaH)KUPOBAHHBIM CIIUCKOM
KaHauaaToB KoMurery mo Ha3HaueHHMsIM M Bo3HarpaxkaeHusM CoBeTa ITUPEKTOPOB
doHpa;

4) KomuTeT 1Mo Ha3HA4YCHUSM M Bo3HarpaxaeHusM CoBeTa TUPEKTOPOB
@doHJla paccMaTpUBaeT U 3a noanucero npeacenarenss Cosera aupekTtopoB PoHna
(Ilpembep-Munuctpa PecnyOnukn Kazaxcran) HampaBisieT KaHAWAATYPY C
paHXKUPOBaHHBIM ciMckoM KaHnuaaToB [Ipesuaenty Pecnyonuku Kazaxcras;

5) cormacoBanHas Ilpesupentom PecnyOnmkm — Kaszaxcran — wimm
PykoBogutenem Anmunuctpauuu Ilpesuaenta PecnyOnuku Kazaxcran kanauaarypa
Ha3Hauyaercda COBETOM JUPEKTOPOB KOMIIAHMM HAa JOJDKHOCTh PYKOBOIUTEIS
UCIIOJIHUTEJIbHOTO OpraHa KOMITaHHUU.

HcnonHuTEeNbHBIA OpraH o0OecrneunBaeT yMpPaBICHWE OpraHU3alMed Ha
€XKEJHEBHOM OCHOBE (ONEpallMOHHOE YIPABICHHE) B LEJSAX POCTA JOJITOCPOYHOU
CTOMMOCTU U YCTOMYMBOTO PA3BUTHS OPTaHU3ALUU.

HcnonHuTeNnbHbIA OpraH NOJ0TYETEH akiuoHepaM u COBETY AUPEKTOPOB.

HUcnonuurenbHslii  opran  mox  pykoBoiacTBoM  (CoBeTa  TUPEKTOPOB
pa3pabaTbIBaeT CTPATErHIO PA3BUTHS OpPTaHU3AIUY.

NcnonauTenbHbIN OpraH T0KEH 00€CTICUUTh:

1) ocyliecTBICHHUE JIEATCILHOCTH B  COOTBETCTBUU C HOpMaMu
3akoHojaTeabcTBa PecnyOnmku Kaszaxcran, YcraBa W BHYTPEHHUX JOKYMEHTOB
OpraHu3alliy, pelIeHusIM o01Iero coopanus akironepon, CoBeTa AUPEKTOPOB;

2) HaJyIeXKAIllee YIPaBICHHE PUCKAMU ¥ BHYTPEHHHI KOHTPOJIb;

3) BBIACIICHUE PECYpCOB IS peaM3allMi PEIICHUH 00Iero coOpaHws
aKIMOHEPOB (eMHCTBEHHOTO akimonepa), CoBera TUPEKTOPOB;

4) obecrieyeHrne 6€30MACHOCTH TPyAa PAOOTHUKOB OpraHU3aIHHL;

5) cosnanue aTMochepbl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH PaOOTHHUKOB
OpraHu3aliH, Pa3BUTHE KOPIIOPATUBHOM KYJIBTYPBHI.
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CoBer  IHMPEKTOPOB  OCYILIECTBISET KOHTPOJIb  HAJ  JEATEIbHOCTHIO
UCIIOJIHUTENIBHOTO OpraHa opraHu3auuyd. KOHTpoiab MoOKeT ObITh pealn30BaH
IIOCPEJICTBOM IPEAOCTABICHNS UCIIOJHUTENBHBIM OPIaHOM PEryJIIPHOM OTYETHOCTH
CoBeTy IUPEKTOPOB M 3aCIylIMBAHMEM HCIIOJHUTEIBHOIO OpraHa IO BOIPOCaM
UCIIOJIHEHUSI CPEAHECPOYHBIX IUIAHOB PAa3BUTUSA M JOCTUTHYTBHIX PE3yJbTAaTOB HE
peXe OOHOTO pa3za B KBapTald. B ciydae DNOJIydeHHs HEYIOBIETBOPHUTENIBHBIX
pe3ynpTaToB paboThl HMCHOJHUTENbHOrOo opraHa, CoOBeT IHUPEKTOPOB MOXKET
JIOCPOYHO TPEKPATUTh IMOJIHOMOYUS PYKOBOJUTENSI UCIIOJHUTEIBHOTO OpraHa u/uiu
€r0 YJICHOB.

PykoBonuTenb W ujeHbl HMCHOJIHUTEIBRHOTO OpraHa JOJDKHBI 00J1a1aTh
JIOCTaTOYHBIMM 3HAHUSIMHU, HABBIKAMH U OIBITOM, HEOOXOJAUMBIMHU ISl BHITIOTHEHHUSI
CBOUX (DYHKIUH, a TAK)KE UMETh OE3YIPEUHYIO JISTOBYIO U JIUYHYIO PEIyTallUIo.

PykoBoguTenb ~ MCHONHUTENIBHOIO  OpraHa, NOMHUMO  TpeOOBaHWUIA,
YCTAaHOBJICHHBIX HACTOSIIIIUM ITYHKTOM, JTOJDKE€H 00J1alaTh CUIBbHBIMHU JTUYHOCTHBIMU
XapakTEePUCTUKAMU JIMJEpa, COo3/AaBaTh aTMocepy 3auHTEPECOBAHHOCTH H
BOBJICYEHHOCTH, 00J1a/1aTh BHICOKUMHU OPTaHU3aTOPCKUMU CIIOCOOHOCTSIMU, paboTaTh
B AaKTMBHOM B3aUMOJICMCTBUM UM KOHCTPYKTMBHO BBICTpAWBaTh JHAJIOr C
akuroHepamu, CoBeToM AUPEKTOPOB, pAOOTHUKAMHU U IPYTUMHU 3aMHTEPECOBAHHBIMU
CTOpOHaMH.

JU1st HOBBIILIEHUS PO3PAYHOCTH MTPOLIECCOB HA3HAYEHUS U BOZHATPAXKACHUS B
opranuzaiuu  CoBETOM JHUPEKTOPOB JOJKHBI OBbITh YTBEPAKAEHbBI U  CTPOrO
coOmofaTbcsd  MpaBWiIa 1O  HA3HAYEHMsSIM, BO3HArPAXKICHUSAM, OLEHKE U
IIPEEMCTBEHHOCTH.

Onnara Tpyaa pyKOBOOUTENS M WICHOB HCIIOJHMTEIBHOIO OpraHa
CKJIAJIBIBAECTCSI W3 IIOCTOSSHHOM M TNepeMeHHOM d4actu. Ilpm ycraHOBIEHMH
JOJDKHOCTHOTO OKJIaZla BO BHUMAHUE NPHUHUMAIOTCA CJOKHOCTH BBINOJHSAEMBIX
3a/1a4, MEePCOHAIbHBIE KOMIETEHIMU PA0OTHHKA U €ro KOHKYPEHTOCIOCOOHOCTh Ha
pPBIHKE, BKJaJ, BHOCHUMBIM JaHHBIM JIMIIOM B pa3BUTUE OPraHHU3alMd, YPOBEHb
JOJDKHOCTHBIX OKJIaJJOB B AHAJIOIMYHBIX KOMITAHMSX, YKOHOMHYECKAsi CUTYyallHs B
opranuzauuu. Crneayer NpuHUMaTh BO BHHUMAHHE PA3HUILY B OIUIATE TPYAA MEXAY
YJIEHAMH MCIOJHUTENBHOIO OpraHa, pyKOBOAUTEISIMU CPETHETO 3BE€HA YIIPABJICHUS U
pabOTHUKAaMU OpPTaHU3ALINH.

IlepemenHass yacTh OIUIaThl TpyJda (BO3HArpaKACHHUE) IPHUBSI3BIBACTCS K
BBITIOJTHEHUIO CPEHECPOUHBIX LIEIEeH U 3a/1a4 U JI0JIKHA ObITh OIpesieieHa 10 Havana
KAJICHIAPHOTO Irojia.

B ciydae nocpo4HOro pacTop;KE€HHs TPYAOBOIO JIOI0OBOpa, BO3HATPAXKICHUE
BBIIUIAYMBACTCS. B COOTBETCTBUUM C BHYTPEHHHMM JOKYMEHTaMU, YTBEPKICHHBIMU
CoBeToM JUPEKTOPOB.

20. PykoBoauTenr ¥ UJI€HBbl HCHOJHUTEIBHOTO OpraHa OILIEHUBAIOTCA
CoBeroM 1upekTOpoB. (OCHOBHBIM KpPUTEPUEM OLEHKH SIBISIETCS JOCTH)KECHHE
noctaByiieHHbIX KIT/I.

MotuBanmonnsie KIIJ[ pykoBoauTens U 4ICHOB HCIIOJHUTEIBHOIO OpraHa
yTBepk1aroTcsi COBETOM AHPEKTOPOB.
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[Ipennoxenuss B yactu MoTuBaliMoHHbIX KIIJ 4I€eHOB HCIONHUTEILHOTO
oprana Ha paccMoTpeHre CoBeTy  JUPEKTOPOB  BHOCHT  PYKOBOJUTEINb
UCIIOJIHUTENILHOTO OpraHa.

Pe3ynbTaThl OIIEHKM OKa3bIBAIOT BJIMSHUE HA pa3Mep BO3HArPaXKICHUS,
MooIIpeHue, rmnepeusdpanue (Ha3HaYeHUE) WM  JIOCPOUYHOE  MpEeKpalieHue
MTOJIHOMOYH.

HcnomHuTenbHbIN oprad JOHKEH MPOBOJUTH OYHbBIE 3acelaHusl U 00CYKIaTh
BOMPOCHI pealIi3allii CTpaTeruu Pa3BUTHUS, PELICHUI 00IIero coOpaHus aKIOHEPOB
(emuHcTBeHHOTO aknuoHepa), CoBeTa TUPEKTOPOB U OMEPAIMOHHOU JESITEITbHOCTH.
Oco0oe BHHMaHUE [IOJDKHO YIEISATHCS BOIMPOCAM OXpaHbl Tpyda U TEXHUKU
Oe3omacHOCTH. 3acelaHusl UCIOJHUTEIBHOTO OpraHa peKOMEHAYETCsl IPOBOAUTH Ha
peryispHoii ocHoBe. Ciy4aum MpOBEICHUSI 3a0YHBIX 3acCEIaHUN JOJDKHBI OBITh
OTpPaHWYEHBI U OTPEACIICHBI B JOKYMEHTAX OpPTraHU3allNu.

HcnomHuTeNnbHBI  OpraH  J0bKeH chopMUpoBaTh IUIaH paboThl  Ha
MPEJCTOSIIIMN TOJl ¢ TepEeYHeM BOMPOCOB /0 Hayaia KaJeHJapHOTO rona. UneHsl
UCTIOTHUTENILHOTO OpraHa JOJDKHBI TOJdy4aTh MaTepHalbl K PACCMOTPEHHUIO
3a0JTarOBpeMEHHO W Ha/AJeXamero kadectBa. [Ipwm paccMOTpeHMH BaXXHBIX U
CJIOKHBIX BOIPOCOB, TAKUX KAaK CTpaTerwsi W IUTAHBI PA3BUTUSA, WHBECTHUIIMOHHBIC
IPOEKTHI, YIPaBJIEHUE PUCKAMU MOXKET ITPOBOAUTHCS HECKOJIBKO 3acefanuii. B nemsix
TIIATEIbHOW MOJATOTOBKM TaKUX BOIIPOCOB C YYE€TOM MaclITaboB M creuu(uku
NESTEIIbBHOCTH OpraHU3alMil PEKOMEHJYETCSl CO3JaHME CHELMAIbHBIX KOMMTETOB,
MPOCKTHBIX W/WIM pabouyux TrpyIm, padoTalolUX HaJl pPElIeHHEeM CIelnu(pUIHbIX
3anay. [IpaBa, 003aHHOCTH, KOMIETEHLIUS U OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB
JTOJDKHBI OBITh 3aKPETJICHBI BO BHYTPEHHUX JIOKYMEHTaX OpraHU3allUu.

[Tpu paccMOTpeHUU Ka)KIOTO BOMPOCA OTACIBEHOE 00CYKICHHE TOKHO OBITH
MOCBSIIEHO PUCKAM, CBSI3aHHBIM C TPUHATHEM/HENPUHATHEM pEIICHUS U UX
BJIMSTHUIO HA CTOMMOCTD ¥ YCTOMUMBOE Pa3BUTHE OpraHU3aAIUH.

Bce Bompochl, BBIHOCHMBIE MO MHHUIIMATHBE HCIIOJHUTEIBHOIO OpraHa Ha
paccmotpenne  CoBera  IUPEKTOPOB W oOmero  coOpaHHus — aKIMOHEPOB
(eqMHCTBEHHOTO aKIMOHEPa), JOJDKHBI OBITh TPEABAPUTEILHO PACCMOTPEHBI U
0J100pEHBI HCTIOTHUTEIHHBIM OPTaHOM.

PykoBouTenb M 4JIeHBl WMCIOJHUTEIHOTO OpPraHa JIOJDKHBI BCTPEYAThCS C
TPYJOBBIM KOJJIEKTUBOM, MPU HATMYUU (PUITUATIOB M OPraHU3alui TPYIIbI B IPYTUX
pEeruoHax, mocemarb Takue OOBbEKThI, TPOBOJUTH BCTPEUM, BUJICOKOH(DEPEHIIMU HE
pexe OJJTHOTO pasa B TOJI.

PykoBoguTenb W 4iI€HBl MCIOJHUTENBHOTO OpraHa JOJIKHBI ITOKa3bIBATh
BBICOKME CTaHAApThl 3TUYECKOTO MOBEJAEHUS U ObITh MPUMEPOM Jii PabOTHUKOB
OpraHU3aIlHH.

PykoBonuTenb M 4I€HBI HMCHOJHUTEIBHOTO OpraHa HE JIOJDKHBI JOMYyCKaTh
BO3HMKHOBEHHUSl CUTyallUM C KOHGIMKTOM HHTepecoB. [Ipu BO3HHKHOBEHUU
KOH(JIMKTa UHTEPECOB, OHU JIOJDKHBI 3a0J1arOBpEMEHHO yBeOMUTH 00 3ToM CoBer
JTUPEKTOPOB MO0 PYKOBOAMUTENS HCIOIHUTEIHLHOTO OpraHa, 3a(UKCHpOBaTh 3TO
NUCHMEHHO U HE Y4aCTBOBATh B IPUHATUN PELIECHUS 10 BOMPOCY.
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PykoBonuTenb W 4jgeHbl HUCHOJHUTEIBHOTO OpraHa MOIYT 3aHUMaThb
JOJDKHOCTH B JAPYTHUX OpraHU3alusaX TOJbKO ¢ onoOpeHust CoBeTa IHUPEKTOPOB.
PykoBonuTenb  HCHOJHUTENBHOIO  OpraHa  Ju0O0  JUIO,  €AMHOJIMYHO
OCYILIECTBISIOLIEE (PYHKIMHM MCIOJIHUTEIBHOTO OpraHa, HE BIIpaBe 3aHMMAaTh
JOJKHOCTh PYKOBOAMTENS HWCIOJHUTEIBHOTO OpraHa Ju0O IUIa, €IMHOIUYHO
OCYILECTBISIOMIETO (DYHKIMU HCHOJIHUTEIBHOTO OpraHa, JAPYroro HOPUIMYECKOrO
JuIa.

B opranmzanuu 10mKHO OBITH 00ECIIEUEHO MIaHUPOBAHUE MTPEEMCTBEHHOCTH
UCIIOJTHUTENIbHOTO ~ opraHa. MexaHu3M U CpPOKM  Iepeu30paHus  4JICHOB
UCIOJHUTENIbHOTO  OpraHa JOJUKHBl ~MOTHUBUPOBAaTh HMX Ha  JOCTH)KECHUE
JOJNTOCPOYHBIX ~ pEe3yJIbTaTOB,  IpeAycMaTpuBasi  BO3MOXHOCTb  JOCPOYHOTO
OCBOOOKACHHSI OT JOJDKHOCTH, B Cly4yae HE BBIMIOJIHEHHUS KIIOYEBBIX IMOKa3aTenen
JIeSITEIIbHOCTH.

B cimydae cMeHBI pyKOBOAWMTENS W/WIM COCTaBa HCIOJHUTEIHHOTO OpraHa,
peKoMeHayeTcsl 00ecrednTh COOMIOACHIE MPHUHIIMIA MPEEMCTBEHHOCTH B COCTaBe
UCTIONTHUTENBHOTO opraHa. [Ipm sToM B cilydae pacCMOTpPEHHS BOIIpOca O
nepen30paH  OTAETBHBIX YJEHOB HCIOJHUTENBHOTO OpraHa TpPUHUMATh BO
BHUMaHHUE PE3yJIbTAThl UX JESATEIILHOCTH MO0 KypHpPyEeMbIM HampaBieHusM. B ciydae
cmeHsl  mpencenarenss CoBera  JUPEKTOPOB, PEKOMEHIYETCS  O0ECHeurTh
IPEEMCTBEHHOCTh B cocTaBe CoBeTa TUPEKTOPOB.

HcnomHuTtenbHpld  OpraH JIOJDKEH OO0ECIEeUUTh CO3JaHUe ONTHUMAaJIbHOM
OpPraHU3alMOHHOM CTPYKTYPBI.

OpranuzalnoHHasi CTPYKTypa JOJIKHA ObITh HallpaBJIeHA Ha:

1) 3¢ ek TUBHOCTD PUHATHS PEIICHUIA;

2) yBEIMYCHHE IPOTYKTUBHOCTH;

3) omepaTUBHOCTH MPUHSTHS PEIICHHIA;

4) opraHu3aIMOHHYO THOKOCTb.

Otbop KaHIWMAATOB HA BaKaHTHbIE TO3UIMH OpraHU3alUil  JIOJDKEH
OCYIIECTBIISITECS. HA OCHOBE OTKPBITHIX M MPO3PAUYHBIX KOHKYPCHBIX Mpoueayp. B
OpraHM3aIMsIX CYIIECTBYET IMyJ pPaOOTHUKOB KaJIpOBOTO pe3epBa, U3 KOTOPOTO B
MOCIEAYIOIEM MOTYT TMPOU3BOJUTHCA HA3HAUYECHHS HAa PYKOBOISAIINE JOJDKHOCTU
CPEIHET0 M BBICIIETO MEHEIPKMEHTA. PaOOTHUKM MPOXOAST OLIEHKY Ha €XKEroJHOU
OCHOBE.

21. Cayyaun HapymeHuss HopM Kozjekca aemoBoi 3TUKHA CO CTOPOHBI YJIEHOB
VCIIOJIHUTEJIBHOTO OpraHa JOJDKHBI JIOBOJUTHCS PYKOBOAMTEIEM HMCIIOIHUTEIBHOTO
oprasa 1o cefeHust CoBeTa JUPEKTOPOB.

UseH MCHOJHUTENBHOIO OpraHa, JONYCTHUBIIMN HapylieHue HopM Kopekca
JIEIOBOM 3TUKH, HE MOXKET OBITh UJICHOM HCIOJHUTEIHHOTO OpraHa Jo0oi Ipyroi
OpraHu3aIiH.

22. B cnyyae BO3HUKHOBEHHUS KOPIOPATUBHBIX KOH(JIMKTOB, YYaCTHUKU
U3bICKMBAIOT MYTH MX PELIEHUS IyTeM I[EepPeroBOpoB B IENAX OOeCHedeHus
3¢ (HEeKTUBHOM 3alIUTHl HHTEPECOB OPraHU3allii U 3aUHTEPECOBAHHBIX CTOPOH.
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OddexktuBHOCT PabOTBI MO MNPEAYNPEXKICHUIO U YPETYIHUPOBAHUIO
KOPIOPATUBHBIX KOH(MIUKTOB MPEIOIAraeT, IPex/Ie BCEro, MAaKCUMaIbHO MOJHOE U
CKOpeiiliee BbISIBICHUE TaKMX KOH(PIMKTOB, U YETKYIO KOOPJAUHALINIO JEHCTBUN BCEX
OpraHOB OpraHU3allUU.

KopnoparuBHble KOHGIUKTHI MPU COACHCTBUU KOPIOPATUBHOTO CEKpeTaps
paccmaTpuBaroTcs npencenarenem CoBera JUPEKTOPOB OpraHusauuu. B ciydae
BOBJIeueHus npezacenatens CoBera TUPEKTOPOB B KOPIIOPATUBHBIN KOH(MIUKT, TaKue
ClIy4yau paccMaTpuBaroTcsi KOMUTETOM O Ha3HAYEHMSIM M BO3HAIPAKICHUSIM.

I'naBa 6. YnpaBjieHue puckaMu, BHyTPEHHUI KOHTPOJIb U AyIUT

1. B donae wu opraHuzanuax [AO0DKHA OBITh co3fgaHa 3(PQPEeKTUBHO
(GYyHKUMOHUPYIOIIAsE CUCTEMA YMPABICHUS PUCKAMU U BHYTPEHHErO KOHTPOJIS,
HaIpaBjeHHas Ha OOecrleueHne pa3yMHOM yBEPEHHOCTH B AOCTHKEeHUU DOHIIOM U
OpraHU3alUsIMU CBOMX CTPATErMYECKUX U ONEPALMOHHBIX LIETeH, U MpeCTaBIsomas
co00Ol COBOKYITHOCTh OpPraHU3alMOHHBIX MOJIUTUK, MPOILEAYP, HOPM MOBEICHUS U
NEUCTBUN, METOJAOB M MEXaHU3MOB YIIpaBJICHUS, co3naBaeMbix CoBeToM
JTUPEKTOPOB U UCTIOTHUTENBbHBIM OopraHoM DoH/Ia U OpraHu3aui 1 00€CTICUCHHS:

1) onTuMankHOrO OajaHca MEXIY POCTOM CTOMMOCTH OpTaHHU3allvy,
MPUOBLIILHOCTHIO U COTMIPOBOXK/IAEMBIMU WX PUCKAMU;

2) opdexTtuBHOCTH  (HHHAHCOBO-XO3AUCTBEHHOM  AEATEILHOCTH M
JOCTHXKEHUS] (PMHAHCOBOM YCTOMYMBOCTH KOMITAaHUU;

3) COXpaHHOCTH aKTHBOB U 3(P(PEKTHBHOIO HCIIOJIb30BaHUS PECYPCOB
KOMITaHUH;

4) MOJHOTHI, HAJIGKHOCTU U JIOCTOBEPHOCTH (PUHAHCOBOU M YIPABICHYECKOM
OTYETHOCTH;

5) coOmoaenuss TpeOoBaHUi 3aKoHOAaTeabCcTBa PecryOnmuku Kazaxcran wu
BHYTPEHHHUX JJOKYMEHTOB;

6) HamIekKamero BHYTPEHHETO  KOHTPOJS Ui TPEAOTBPALICHHS
MOIIIEHHHYeCTBa M obOecrnedyeHust 3PGEKTUBHON MOANEPKKUA (PYHKIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTATENbHBIX OHM3HEC-TIPOIIECCOB U aHalu3a pe3yJbTaToB
JeSITEIIbHOCTH.

CoBeT JUPEKTOPOB U HCIOJIHUTEIbHBIA OpraH JOJKHBI 00ECIeUUTh
BHEJIpEHUE KYJbTYpPHl HaJJIekalmiero ymparieHuss puckamu B Douge u
opranuzanusix. BHenpenue u GyHKIIMOHUPOBAHUE CUCTEMBI YIPABICHUS PUCKAMU U
BHYTpEHHEro KOHTpoJsi B @OHJE M oOpraHu3alusix JOHKHO  HMETh YETKYIO
HOpPMATHBHYIO 0a3y, OCHOBaHHYIO Ha jydimx npaktukax (COSO) u mertomonoruu
(monmutukax) doupa.

2. CoBetoM aumpekTopoB POHIA U OpraHU3AIMil JOJKHBI OBITH OIMpPENeICHBI
OPUHLUIBI M TOAXOABl K OpPraHM3allid CHCTEMBI YIPABJICHUA PUCKAMU U
BHYTPEHHEr0 KOHTPOJISl, MCXOIs W3 3a7ad 3TOM CHCTEMbl U C YYE€TOM JyUIINX
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IpaKkTUK paboTbl U Metononoruu @PoHga B 00JIACTHM YMOpPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS.

CoBeToM TUPEKTOPOB JOKHBI OBITh YTBEP)K/IECHBI BHYTPEHHUE TOKYMEHTHI,
ONpENEIAIONMe MPUHIMIBL U MOAXOAbl K oOpranu3anuu 3((OEKTUBHON CUCTEMBI
yIOpaBlIeHUS PUCKaMU M BHYTPEHHETO  KOHTPOJIA, JEMOHCTPUPYIOIIHE
IPUBEPKEHHOCTh KOMITAHWU JIyYIIMM MpakTUKaM paboThl B 0OJacTU YIpaBJICHUS
pHCKaMH ¥ BHYTPEHHErO KOHTPOJIS (MHTEIPUPOBAHHAS KOHIICMIUS MOCTPOCHUS
cucrembl BHyTpeHHero KkoHTpodii COSO, Kouuenmus (COSO) «Ymnpapienue
puckamu opra"uszauuid. HWMHTerpupoBanHas wmozaenb» Komurera CHOHCOPCKUX
Opranusanuii Komuccun Tpansaii (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexxaynapoausiii crangapt MCO 31000 «MeHemkMeHT
pucka. [IpuHiunel u pykoBoasmme ykazaHus», MexayHaponssid ctangapt MCO
31010 «MeHnemkMeHT prcka. TEXHUKU OICHKH PUCKOBY» H JIp.).

Opranuzaius >Q(QEeKTUBHON CUCTEMBI YIIPaBICHUS PUCKAMHU W BHYTPEHHETO
KoHTpoJii B DoHae M opraHu3zanusax HalejleHa Ha TOCTPOEHUE  CUCTEMBI
VIOPABJICHUS, CIIOCOOHOW O00€ecHeuYuTh TOYHOE [MOHUMAHUWE Pa3yMHOCTH H
IPUEMJIEMOCTH YPOBHS PUCKOB PaOOTHUKAMH, MEHEKMEHTOM, OpraHaMH KOMITAHUU
OpU TPUHATAM WMHU pEIIeHHi, OBICTPO pearupoBaTh HA PHUCKH, OCYIIECTBIATH
KOHTPOJIb HaJ OCHOBHBIMM W BCIOMOTaTeJIbHBIMU OHW3HEC-TIpoLeccaMu U
©KEIHEBHBIMM  ONEpalusMU, a TakXKe OCYLIECTBISITh  HE3aMEeJIMTEIbHOE
UHPOPMUPOBAHUE  PYKOBOJACTBA  COOTBETCTBYIOILIEIO  YpPOBHA O  JIIOOBIX
CYLIECTBEHHBIX HEJOCTATKAX M 00JIaCTAX JUIS YIIyUILIECHUS.

[TpuHIMIIBI M TOAXOABI K OpraHu3auuu 3¢p(HEeKTUBHON CUCTEMBI YIPaBICHHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS IOJKHBI IIPEyCMaTpUBAaTh:

1) onpenenenue ueau M 3a1a4 CUCTEMBI YIIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3allMOHHYIO CTPYKTYpY CHCTEMBI YIOpPaBICHUS pPHCKAMH W
BHYTPEHHETO KOHTPOJSI C OXBATOM BCEX YPOBHEHW MPHHITHS PEIICHUN H C YYEeTOM
pOJIM  COOTBETCTBYIOLIETO YypPOBHA B Ipouecce pa3padOTKH, YTBEPKIACHUS,
NPUMEHEHHUS U OLIEHKHU CUCTEMBI YIIPABICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) OCHOBHbBIE TpeOOBaHUS K OpPraHM3alMU MPOLECcCa YIPaBICHUS pPUCKaAMHU
(MOaX0abl K OMNPENEJICHUI0 PHUCK-ANNeTUuTa, MOPSAOK HISHTU(MUKAIMU U OICHKU
PHUCKOB, OIIPEIETICHUE METOJIOB PearupoBaHusi, MOHUTOPUHT U JIp.);

4) TpeOoBaHMS K OpraHU3alMM CUCTEMbl BHYTPEHHErO KOHTPOIS U
IIPOBEICHUIO KOHTPOJIBHBIX TMPOLEAYyp (XapaKTepucTHUKa KIIIOUEBBIX OOJlacTed u
OCHOBHBIX KOMIIOHEHTOB CHCTE€Mbl BHYTPEHHErO0 KOHTpPOJS, TMOPSIOK OLEHKH
3 PEKTUBHOCTH U OTYETHOCTH B 00JIACTH BHYTPEHHETO0 KOHTPOJIS U JIp. ).

Bo BuyTrpenHux pokymeHtax @oHAa W OpraHu3alUdid JIOHKHBI OBITh
dopManu3oBaHbl PpoJIb M 3aJayd, OTBETCTBEHHOCTb OpraHOB  KOMIIAHHH,
PEBU3MOHHOW KOMMCCHM, TOJpPA3AEICHUS] BHYTPEHHErOo ayauTa W  HMHBIX
noJipa3fesiecHuii KOMIAHUHM, a TaKKe TMOPSIJI0K HX B3aUMOACHCTBHS B paMKax
OpraHu3alyy U GyHKIIMOHUPOBAHUS CUCTEMbI YIIPABJICHUS PUCKAMU M BHYTPEHHEIO
KOHTPOJISL.



83

CoBeTbl JAUPEKTOPOB OpPraHM3alMii TpPU  YTBEPKIECHUM BHYTPEHHUX
JOKYMEHTOB B 00JIaCTM yNpaBJCHUS pPUCKAMU U BHYTPEHHETO KOHTPOJIS
PYKOBOJCTBYIOTCA ~ OpUHATBIMA ~ DOHJIOM  HOPMATHUBHBIMU  JIOKYMEHTaMH,
periaMeHTUPYIOIUMH BOIIPOCHI YIIPaBIECHUSI pUCKAMH U BHYTPEHHETO0 KOHTPOJIS.

Bo BHyTpeHHMX HOpPMAaTHUBHBIX JdokymMeHTax ®OoHIa U XOJAMHTOBBIX
KOMITAaHUI JIOJDKHA OBITh 3aKperuieHa OTBETCTBEHHOCTh COBETOB JHUPEKTOPOB H
WCIIOJHUTEIBLHBIX OpPraHoB IO OpraHu3aluu #u oOecrnedeHuo 3(PEHEeKTUBHOTO
GYHKIIMOHUPOBAHUSI CUCTEMBl YIPaBJICHUS PUCKAMH W BHYTPEHHETO0 KOHTPOJS Ha
KOHCOJIMAUPOBAHHON OCHOBE.

3. UcnomuurenbHple opransl @oHIA M OpraHU3alldid JOJDKHBI 00€CTICUHTH
CO37aHKe U MojjAepx aHue GyHKIIMOHUPOBAHUS d(PHEKTUBHOM CUCTEMBI YIIPaBICHUS
pUCKaMU W BHYTpEHHEro KoHTpoJia. [lporecc ynpapieHus puckamu J10DKEH ObITh
WHTETPUPOBAH C TIpollecCaMU IUIAHUPOBAHUS (CTpaTerusi W IUIaHBI Pa3BUTHS,
roJoBo  OMO/HKET) MW OIEHKM  PE3yJbTaTOB  JEATCIBHOCTH  OpraHu3aluu
(ympaBieH4ecKas OTYETHOCTB).

Kaxnoe nomknoctHoe mnuio PoHga Wi OpraHu3aiuu  00ecleunBaeT
HaJJIeXkKaIee pacCMOTPEHUE PUCKOB MPU MPUHSITUU PEIICHUH.

Ucnonuurenbupiii opran @oHAa WIM OpPraHU3alUM JOJDKEH O00ECreyuThb
BHEJPCHHE TMpOIECAyp VYIPaBICHHS pHUCKaMH pabOTHUKaMH, 0O0JagaroIuMu
COOTBETCTBYIOIIEH KBATU(UKAIIMEH U OMBITOM.

HcnonnurenbHpIN Oprax:

1) oOecreunBaeT pa3pabOTKy U BHEApPeHUE YTBEpKIAeHHBIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX  JOKYMEGHTOB B 00JacTH YIPaBICHUS PHUCKaMH U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3naHue U 3(PPexkTuBHOE (YHKIMOHUPOBAHUE CUCTEMBI
yYIpaBJIECHUS] PUCKAMU Y BHYTPEHHETO KOHTPOJIS MyTEM MPAKTUUYECKON peann3aiuu u
HEMPEPHIBHOTO OCYIIECTBICHUS 3aKPEIUICHHBIX 33 HUM MPUHIIMIIOB U MPOLEAYP
yIpaBJE€HUS] PUCKaMH U BHYTPEHHETO0 KOHTPOJIS;

3) oTBeuaet 3a BhINOJHEHHE penieHnit CoBeTa JUPEKTOPOB U PEKOMEH AU
Komurera mo ayauty B 00OJacTH OpraHW3allid CHUCTEMBI YIPABICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) OCyIIECTBISIET MOHHMTOPUHI CHCTEMBl yIpaBJIEHUS pPHUCKAMU U
BHYTPEHHETO KOHTPOJISI B COOTBETCTBHH C TPEOOBAHUSIMH BHYTPEHHUX JIOKYMEHTOB;

5) obecrieuynBaeT COBEPIICHCTBOBAHUE IPOIIECCOB W TPOIEAYpP YIpaBICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS C yUeTOM M3MEHEHUN BO BHEIIHEH U BHYTpEHHEH
cpene OusHeca.

B nensx peanuzanuu NPUHIIMIIOB BHYTPEHHETO KOHTPOJS M obOecredyeHus
3G ()EKTUBHOCTH CHUCTEMBl YOPABICHUS PUCKAMH UM BHYTPEHHETO KOHTPOJIS
UCIIOJTHUTENbHBIA ~ OpraH pacmpenenser  MOJHOMOYHS, OOS3aHHOCTH U
OTBETCTBEHHOCTh 3a KOHKPETHBIE MPOLIEAYPhl YIPABICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJII ~ MEXIY  PYKOBOJWUTEISMU  HIDKECICAYIOMIETO  YPOBHS  W/WIH
PYKOBOJUTEISIMUA CTPYKTYPHBIX MOAPA3ACIICHUN/BIaIeTbIIaMUi OU3HEC-TIPOIIECCOB.
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PykoBoguTenu CTpyKTYpHBIX MOApa3AesieHUN/BIaeblbl OM3HEC-TIPOLIECCOB
B COOTBETCTBUHM CO CBOMMH (DYHKIMOHAJIbHBIMU  OOS3aHHOCTSIMHU  HECYT
OTBETCTBEHHOCTh 3a pa3paboOTKy, NOKYMEHTHUPOBAHUE, BHEIAPEHHE, MOHUTOPUHT U
pPa3BUTHE CHCTEMbl YINPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJI BO BBEPEHHBIX
UM (YHKIIMOHATBHBIX 00JIACTSAX EATEIHPHOCTH KOMITAHHH.

Opranu3zaiinoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS pUCKAMHU U BHYTPEHHETO
KoHTpouist B DoHje u opranu3anusax (B 3aBUCUMOCTH OT MaciiaTaboB U cHerupuKu
JESITEIbHOCTH) JIOJDKHA MpelycMaTpuBaTh HaJUM4KMe CTPYKTYPHOIO MOApPa3ieieHHs
(CTPYKTYpHBIX MOApa3/IeJeHH), OTBETCTBEHHOTO 3a BOMPOCH! YIPaBICHUS pUCKAMU
¥ BHYTPEHHETO KOHTPOJISA, K 3a7jauaM KOTOPOTO OTHOCSTCS:

1) oOmiasi KOOpAMHAIMS TPOIECCOB YIPABICHHUS PUCKAMH U BHYTPEHHETO
KOHTPOJIS,

2) pa3paboTKa METOIUYECKHUX JOKYMEHTOB B OOJACTH YIPABIEHUSI PUCKAMHU U
BHYTPEHHEr0 KOHTPOJS M OKa3aHWE METOJOJIOTMYECKON MOIIEPKKH BIaeblIaM
OHM3HEeC-IPOLECCOB U pabOTHUKAM B Ipoliecce UICHTU(DHUKALMU, JOKYMEHTUPOBAHUS
PHUCKOB, BHEAPEHUSI, MOHUTOPUHTA W COBEPIICHCTBOBAHUS KOHTPOJIBHBIX MPOLEIYD,
¢bopMUPOBaHUS TUTAHOB MEPONPUATHN IO pPEearupoBAHUI0 HA PHUCKM M ITUTAHOB
MEPONPHUATHIA IO COBEPIICHCTBOBAHUIO CHUCTEMBI YIPABICHUS pPUCKAMH U
BHYTPEHHET0 KOHTPOJISl, OTYETOB 10 UX UCIIOJHEHUIO;

3) opranuzanus oOy4eHHs paOOTHHUKOB B 00JIACTU YIPABJICHHS PUCKAMU U
BHYTPEHHEI0 KOHTPOJIS;

4) ananu3 noptdens pUCKOB U BBIPAOOTKA MPEUIOKEHUM MO CTPATETHU
pearupoBaHMsi U IEpPEpacHpesieICHUI0 PECYpPCOB B OTHOLICHUM  YIPABJICHHUS
COOTBETCTBYIOILIMMU PUCKaMH;

5) bopMupoBanue CBOAHON OTUETHOCTHU O PUCKAM;

6) OCYIIECTBICHHE OINEPATHBHOTO KOHTPOJIA 3a TMPOIECCOM YIPABICHUS
pUCKaMU CTPYKTYPHBIMH TIOJAPA3ACNEHUSIMH H B YCTAaHOBJICHHOM TOPSIKE
JIOYEPHUMH OPTaHU3AIUSIMU;

7) noarotoBka u uHGopmuporanue CoBeTa JUPEKTOPOB U UCHOJHUTEIIBHOTO
OpraHa 1o BOIpOcaM, MPEIyCMOTPEHHBIM BHYTPEHHHMH TOKYMEHTaMU B 00JacTu
yIpaBICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;

8) oOKazaHME€ METOAMYECKOM U MPaKTUYECKOM TIOMOILIM JOYEPHUM
OpraHu3alysM B 00JaCTH YIIPaBJICHUSI PUCKaMU U BHYTPEHHETO KOHTPOJIS.

Pexomenayercs, 4TOObI pyKOBOAUTEIb, KyPUPYIOIINI (PYHKIUIO YIIpaBICHUS
pUCKaMM U BHYTPEHHETO KOHTpOJSl, HE SBISJICA BJaAeNblieM pHUCKa, YTO
o0OecreynBaeT ero He3aBUCUMOCTh M OOBEKTHMBHOCTb. 3alpeliacTcsi COBMEIECHUE
GyHKUMIA MO YOPAaBICHUID PUCKAMM M BHYTPEHHEMY KOHTPOJIIO C (YHKUUSIMH,
CBSI3aHHBIMU C HKOHOMUYECKUM IUTAHUPOBAHHUEM, KOPIOPAaTUBHBIM
(¢uHaHCUpOBAaHUEM, Ka3HAYEHCTBOM, TMPUHSATHEM HWHBECTUIHMOHHBIX PpELICHUM.
CoBmMmernieHue ¢ IpyrumMu QyHKIUSMHU JOMYCKAaeTcsl B Cilydae, €Cld HE BO3HUKAET
3HAYUTENbHBIN KOH(IUKT UHTEPECOB.

4. Cucrema ympaBleHHS pPHUCKaMH W BHYTpeHHEro KoHTpoist PoHnma u
OpraHu3aiuii JoJpKHa 0a3upoOBaThCS Ha BBICOKOM KYyJIbType PHCK-MEHEIXMEHTA,
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IPOBOJIMMOM MCHOJHUTEIBHBIM OPIraHoOM, IIpeaycMaTpuBarolield 00s3aTeIbHOCTD
npouenyp uaeHTUGUKAIMU, OEHKH U MOHUTOPUHTA BCEX CYIIECTBEHHBIX PUCKOB, a
TaKXe MPUHIATUE CBOCBPEMEHHBIX U aJIEKBAaTHBIX MEP MO CHUKEHUIO YPOBHS PUCKOB,
KOTOpPbIE MOTYT HETaTHMBHO BIMATh Ha JOCTH)KEHUE CTPATETMUYECKUX LENEH,
peanu3anuio ONepalMoOHHbIX 33/1a4 U PEMYTAUI0O KOMITAHHUH.

[Ipouenypsl mO YIpaBICHHUIO PHUCKAMHU JOJDKHBI OOEcreunBaTh OBICTpOE
pearupoBaHH€ HAa HOBBIE PHUCKH, HUX YETKYI0 HACHTHU(PUKAIUIO MU OIpeaesicHUe
BJIAJICNIBIIEB PUCKA. B ciydae moObIX HEMPeABUACHHBIX U3MEHEHUN B KOHKYPEHTHOM
Wi SKOHomuueckon cpeae doHpa M opraHusanuii, JOJKHA OCYIIECTBIISTHCA
CpPOYHasl [IEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

CoBeToM TUPEKTOPOB JOJDKEH OBITh YTBEPKICH OOIIMI ypPOBEHb alleTuTa K
PHUCKY U YPOBHH TOJIEPAHTHOCTU B OTHOIIEHHUH KIIFOYEBBIX PUCKOB, KOTOPBIE JTOJKHBI
OBITh 3aKPEMJIEHbl BHYTPEHHUMH IOKYMEHTaMU KOMITAHHH.

[Ipu yTBEepXKACHUM PHUCK-ANIETUTA, B YHUCIE MPOYEero,  HEOOXOAUMO
IPOAHAIM3UPOBATh CTENEHb BIUSHUA MOTEPH (PABHBIX pa3Mepy pHUCK-alneTUuTa) Ha
(MHaHCOBbIE pe3ybTaThl KOMIAHUU (HApUMep, ToA0Basi NPUObLIb).

YPOBHHU TOJIEPAHTHOCTH IO KJIKOYEBBIM PUCKAM IIEPECMATPUBAIOTCS B CIIydae
BO3HMKHOBEHUS CYIIECTBEHHBIX COOBITUN. Kpome TOro, JOMKHBI ObITh YCTaHOBJIEHBI
JMMUTBI, KOTOPbIE OTPAHUYMBAIOT PUCKH B IIOBCETHEBHOU J€ATEIBHOCTH.

JUIsL 1EeNOCTHOTO M SICHOTO IOHUMaHus npucymmx puckos B Donue u
OpraHM3alMsaX Ha €KEroJHOM OCHOBE JIOJDKHBI MPOBOJUTHCS HACHTU(DUKALMS U
OLICHKa PHUCKOB, KOTOpbIE JOJDKHBI OBbITh OTPa)K€Hbl B PETHCTPE PHUCKOB, KapTe
PHUCKOB, IJIAaHE MEPOIPUITHI 110 PEarupoOBaHUIO Ha PUCKHU (YJIy4llIEHHUE MPOLECCOB,
CTpaTeru MUHUMU3ALINN), YTBEpKaaeMbIX COBETOM AUPEKTOPOB.

OcymecTBiusiemMass OLEHKAa pPHUCKOB JIOJDKHA NIPUBOAUTH K H3MEPUMBIM
MoKa3aTeisiM, 4TOObI TO3BOJIATH OIEHUTh COOTBETCTBUE PHCKOB YTBEPKICHHOMY
PHUCK-aIIETUTy U BIUSHUE PUCKOB HA peain3aluio cTpareruu pa3utus PoHpa u
OpraHMU3aLNH.

CoBeT IUPEKTOPOB MPU PACCMOTPEHUU PETHCTPa U KapThl PUCKOB JOJIKEH
yOeIUThCS, UTO OHU BKIIOYAIOT PHUCKH, KOTOPBIE IEUCTBUTEIHHO MOTYT MOBJIHITH HA
peanm3anuio CTpaTerMYeCcKuX 3a/1ad, a MPU PaCCMOTPEHUHU IIaHA MEPOIPHUITHH O
pearupoBaHUIO Ha PUCKHU YOSIUTHCS B MOJIE3HOCTH MEPOTIPUSITHIA.

PaGotHukn ®oHIa M OpraHu3alMii Ha €XEJHEBHOM OCHOBE pabOTarT C
pUCKaMU, YIPaBISIOT UMU U MPOBOASAT MOHUTOPUHT MX MOTEHIMAIBHOIO BIMSHUS
B c(hepe cBOUX (PYHKIIHMOHAIBHBIX 0053aHHOCTEH.

Nudopmanms o0 puckax JODKHA  SIBIATBCS ~ COCTABHOM — 4acThiO
YIPABJIEHYECKOW OTYETHOCTH. COBET JUPEKTOPOB M HCIOJIHUTENIbHBIA OpraH
JOJDKHBI PETYJISIPHO TOJIyd4aTh MH(OpPMAIMIO O KIIOYEBBIX PUCKAX, UX aHAJIU3E C
TOYKH 3PEHUS BIUSHUA Ha CTPATETUI0 U OM3HEC-TNIAHbI KOMIIAHUU.

VYTBEpKICHHUE €KEKBAPTAIbHBIX KOHCOJUIUPOBAHHBIX OTYETOB IO PHUCKAM
JOJKHO OBITh 3aKkperieHo 32 COBETOM JUPEKTOPOB.

5. B ®onne u opraHuzanusx JOJDKHBI OCYIIECTBIATHCS pa3paboTKa,
yTBEPKJICHHUE, (popManu3alnus U JOKYMEHTUPOBAHHE KOHTPOJBHBIX MPOLEAYp IO



86

TPEM KJIFOUEBBIM 00JIACTSIM: OIlEpallMOHHAs EATEIbHOCTh, IOATOTOBKA (PUHAHCOBOM
OTUYETHOCTU U COOJIIOZIeHNE TpeOoBaHMUN 3aKkoHoJaTenbecTBa Pecniydonuku Kazaxcran
Y BHYTPEHHUX JOKYMEHTOB.

KoHTponbHblE TpoLEAYyphl SBISIIOTCS JOKYMEHTAIbHO 3a(MKCUPOBAHHOM
CUCTEMON MepomnpuUiATH W JEUCTBUSIMM 10 oOecnedeHuto AHPEKTUBHOIO
BHYTPEHHEr0 KOHTpOJIA 3a HCIOJIHEHHEM LieJiei, 3aJady ¥ IUIaHOB KOMIIaHHH,
BBISIBJICHUIO U COBEPUICHUIO HECTAHIAPTHBIX OINEpallHii, a TaKKe MPeryNpexaCHUIO,
OTpaHUYEHUIO U MPEJOTBPALICHUIO PUCKOB U BO3MOYKHBIX HEITPABOMEPHBIX JIEUCTBUN
CO CTOPOHBI IOJPKHOCTHBIX JIUI] U PAOOTHUKOB KOMITAHUU.

KonTponbHble mpoueayphl OJDKHBI OCYIIECTBISATHCS HA BCEX YPOBHSX
yIpaBJICHUS U MOAJIeKAT COOMIOACHUIO BceMu paboTHUKaMu U opranamu donpa u
OpraHU3aIuu.

KonTponbHble TporeAypsl JOMKHBI OXBATHIBATH TPH KIIOYEBBIE OOJIACTH:
OTIepaIlMOHHAsl JIEATEIbHOCTh, MOATOTOBKA (DMHAHCOBOW OTYETHOCTH, COOJIOACHHE
TpeOoBaHMil 3aKoHOAaTeNbCTBA PecmyOnmkn Kasaxcran u BHyTpEHHUX JOKYMEHTOB,
U ObITh HaIlpaBJIEHBI HA:

1) cHUKEeHUE BEPOSITHOCTH BO3HUKHOBEHUS! BO3MOYKHBIX PUCKOB;

2) MpenoTBpaIIeHUE BO3HUKHOBEHHS OIMUOOK /WU ONpeiesieHHe OIMUO0K
HOCJIE UX COBEPLICHMUS;

3) BBISBICHHE U YCTPaHCHHE AYOIUPYIOIINX U U30BITOUHBIX OTICPAIHIA;

4) BBISIBJICHUE HEJIOCTATKOB U 00JIaCTeH /IS YIIyUdlICHUS;

5) nanpHeiiee COBEPIICHCTBOBAHNE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

Buenpenue KOHTPOJIbHBIX npoueayp npeycMaTpuBaeT
pa3palboTKy/aKTyanu3aluo OJ0K-CXeM Mo OM3Hec-poleccaM C yKa3aHUEM PHUCKOB
IPOIECCHOTO YPOBHS W KOHTPOJBHBIX TMPOLEAYp, pa3pabOTKy/aKTyaan3aIuio
MaTpPHUIIbl PUCKOB U KOHTPOJIEH Mo OM3HEC-TpolieccaM, TeCTUPOBAHNE KOHTPOJIBHBIX
Opoleayp M OLEHKY X 3(P(PEeKTUBHOCTH, (OPMHUPOBAHUE TUTAHA MEPOMPHUSTHI 1O
JaNbHEUIIEMY COBEPIICHCTBOBAHUIO CHCTEMbI BHYTPEHHETO KOHTPOJISL.

OTBETCTBEHHOCTh 3a YTBEP)KJICHHE KOHTPOJBHBIX MPOLEAYP 3aKpPEIUIsieTCs B
3aBHCHMOCTH OT XapakTepa M CYIIECTBEHHOCTH PUCKa, MO OTHOLIEHUIO K KOTOPOMY
YCTaHaBIMBAIOTCS COOTBETCTBYIOIINE KOHTPOJIbHBIC TIPOIIEAYPHI.

6. B ®onne u opraHM3anusax JODKHBI OBbITh BHEIPEHBI IMPO3pAayHbIC
IPUHLIMIBL U MOAXO0Jbl B 00JACTH YIPaBJICHUs] PUCKaAaMH M BHYTPEHHEr0 KOHTpPOJI,
npakTUKa oOyueHuss pabOTHUKOB M JOJDKHOCTHBIX JIMI[ O CHUCTEME YIIpaBJICHHUS
pUCKaMH, a TakXe IMpoLecC JOKYMEHTHPOBAaHUS M CBOEBPEMEHHOIO JIOBEICHMS
HE00X0uMON NH(OpMaLIUU 10 CBEACHMSI JOJKHOCTHBIX JIMII.

3HaHUA O CHUCTEME YIIPaBJICHUS PUCKAMM JIOJKHBI OBITH CBOOOHO JOCTYIIHBI
BCEM pabOTHHKAM U JOJDKHOCTHBIM JIMIAM, KOTOPbIE JOJIKHBI TOHUMATh MPUHIUIIBI
U TOAXOAbl B OOJACTH YNpaBlIEHUS PUCKAaMU M BHYTPEHHErO KOHTPOJI, MMETb
Ipe/ICTaBICHNUE O MPUHATON Jydlllel MpakTHKE B 3TOM cdepe.

PaGotHukun @oHga M OpraHM3alMil €XEerojgHo, a TaKXKe IpU IpUEeME Ha
paboTy AOJHKHBI IPOXOJIUTh 00YUEHHE/BBOJHBIN MHCTPYKTAX ISl O3HAKOMIIEHHUS C
IOPUHATON CHCTEMOM yNpaBlI€HUS pUCKaMU M BHYTpeHHero KoHTposs. Ilo
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pe3yJibTaTaM TaKoro 00y4eHHsI TOJKHO ITPOBOAUTHCS TECTUPOBAHUE 3HAHUI.

B pamMkax cucreMsl yrpaBieHHs pUCKaMH U BHYTPEHHETO KOHTPOJIS JOJIKEH
OBITh OpraHuW30BaH Oe30MacHbIM, KOH(MDHUACHIMATBLHBIA W JIOCTYIHBIA CIIOCOO
(ropstuast munust) uHpopmupoBanus Cosera naupektopoB (Komurtera mo ayauty) u
NOJIpa3elIcHUus] BHYTPEHHEro ayauTa o (akTax HApYyIIEHUH 3aKOHOJATENIbCTBA
PecriyOnuku Kazaxcran, BHyTpeHHUX mpouenyp, Komekca 1enoBoil 3TUKH J1I0ObIM
PabOTHUKOM U JOJIKHOCTHBIM JIUIIOM.

7. CoBety aupextopoB doHAa U opraHuzanuii HEOOXOIUMO PEANTPUHUMATD
COOTBETCTBYIOILIME MEPHI JUIsl TOr0, YTOObl YOEAUThCS, YTO AEHCTBYIOIIAs CHUCTEMa
yIpaBJICHUS PUCKAaMU W BHYTPEHHETO KOHTPOJII COOTBETCTBYET OMNPEICICHHBIM
CoBeToM IUPEKTOPOB NMPUHIMUIAM M MOAXOAAaM K €€ opraHu3auud U 3¢(EeKTHUBHO
dbyHkunoHupyer. OTUeThl O pHUCKaM JOJKHBI BBIHOCUTBCS Ha 3acepanus Coera
JTUPEKTOPOB HE peke OJAHOrO pa3a B KBapTasl U 00CYKIAThCs HaAJIEkKAIIMM 00pa3oM
B MTOJIHOM 00bEME.

CoBer gupekTopoB coBMecTHO ¢ Komuterom 10 ayauTy HeCyT
OTBETCTBEHHOCTh 3a IPOBEJICHUE E€KETOJIHBIX OLIEHOK 3(P(EKTUBHOCTH CHUCTEMBI
VOPABJICHUS] PUCKAMH U BHYTpPEHHEro KOHTpousisl. COBET IUPEKTOPOB JOJHKEH
chopMupoBaTh CBOE€ COOCTBEHHOE MHEHHE O €€ d()PEeKTUBHOCTU TOCIHE
HaJJIeXKAIllero U TUIATeIbHOTO M3yYeHUs OCHOBAHHOM Ha oTyeTax HMH(OpMauuu u
rapaHTusiX, JOBEIACHHBIX JO HEro IMOApa3/ejeHUEeM BHYTPEHHETO ayJauTa WM
BHEUIHUM 3KcriepToM, KOMUTETOM MO ayIMTy U UCIIOJHUTEIbHBIM OPTaHOM.

CoBeTy IUPEKTOPOB HE pEeXE OAHOrO pa3a B roJ CIEIYET pacCMaTpUBaTh
BONPOCHl  OpraHu3aluy, (QYHKIMOHUPOBAHUS U  SPPEKTUBHOCTH  CHUCTEMBI
yIpaBICHUS] PUCKAMU M BHYTPEHHErO KOHTPOJS M NpU HEOOXOJUMOCTH J1aBaTh
pEeKOMEHJauuMu 1o ee yiuydiieHuto. CBeleHHs O pe3yjbTaTaX pacCMOTPEHUS
CoBeToM JUPEKTOPOB BOMPOCOB 3(PPEKTUBHOCTA CUCTEMBI BHYTPEHHETO KOHTPOJIS
NPEOCTABIISIOTCS aKIMOHEpaM (Y4aCTHUKaM) B COCTaBE TOJI0BOTO OTUETA.

8. B ®onme wu opraEm3amusx AobkHa ObITh cozmana CBA  mos
CUCTEMAaTUYECKOM HE3aBUCHUMOW OLIEHKH HAJEXKHOCTH U 3(PPEKTUBHOCTH CUCTEMBI
yIpaBiICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJSI W TPAKTUKH KOPHOPATHBHOTO
yIpaBICHUS.

9. Buytpennuil aynut B QOHJE U OpraHU3alMsIX JOJKEH OCYLIECTBIISITHCS
IOCPEACTBOM CO3JAaHMSI OTAEIBHOIO CTPYKTypHOro mnoapasaenenus — CBA (B
OpraHu3anusax B (hopMe TOBAPUILECTB C OIPAaHUYEHHON OTBETCTBEHHOCTBIO (PYHKIINU
BHYTPEHHEro  ayAuTa  JIOJDKHBI ~ OBITh  BO3JIOKEHBl ~ HAa  PEBU3UOHHYIO
KOMUCCHIO/PEBU30pa, QYHKIIMOHAJIBHO MTOI0TYETHON HAOII0AATEIbHOMY COBETY; MPU
9TOM UENH, (YHKIUM W 337a4d PEBU3HMOHHOM KOMHCCUU/PEBHU30pa, IMOPSIOK €€
B3aMMOJICUCTBUS C OpraHaMHM OpPraHW3allMu JIOJDKHBI YCTaHABIMBATHCS C YYETOM
NPUHLIAIIOB, H3JIOKEHHBIX B HacrosmeMm Koaekce NpUMEHUTENbHO K CiIyxkOe
BHyTpeHHero ayauta). lLlenu, mnosHOMouMs W  OTBETCTBEHHOCTh CBA,
KBaM(UKalIMOHHBbIE TpeboBaHus (TpeOoBaHMs K MpodeccHOHAIN3MY BHYTPEHHHUX
ayJIUTOPOB) JIOJDKHBI OBITH ONpPENEICHBl BO BHYTPEHHEM JOKYMEHTE KOMITAHUU
(ITonoxennn o CBA). Ilonoxenue o CBA nomxHO pa3palaTeiBaTbest U
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yTBEPXKAATbCSI € ydyeToM TpeOoBaHUN MeXAyHapOaHbIX NPOPECCHOHATBHBIX
CTaH/IapTOB BHYTPEHHErO ayJuTa U KOPIOPATUBHBIX cTaHaapToB PoHna B obnactu
BHyTpeHHero ayaurta. OO0s3aHHOCThIO CoBETa AMPEKTOPOB OpraHU3alui SIBIISETCA
oOecnieuenne 1mosHOro coorBercTBus Ilonoxenus o CBA cneunduueckum
NOTPEeOHOCTSIM OM3HECa OpraHU3aIHi.

B Ilonoxennn o CBA onpenenstores v 3aKperIsiroTCS:

1)  [OpHUBEPKEHHOCTh  TPUHIMIAM U TOJOXKCHUSM,  TPUHITHIM
mMexayHapoanbiM MuHctutytom BHyTpeHHux ayautopoB (The Institute of Internal
Auditors);

2) cratyc, 1eli U 33/1a4d BHYTPEHHETO ayuTa KOMIIaHUY;

3) ycinoBus ~ oOecrlieYeHUs] ~ HE3aBHUCUMOCTH,  OOBEKTUBHOCTH |
npodeccuonanuzma CBA 1 mocTuxeHus: 1eneil U 3aj1ad BHYTPEHHEro ayauTa U
s dextuBHoro BoinonHenuss CBA cBoux (pyHKIMIA 1 00513aHHOCTEH;

4) xBanuQuKaIMOHHBIE TPEOOBAHUS K PYKOBOIUTEIIO U paboTHHKaM CBA;

5) 00beM U coziepiKaHue IeITEITLHOCTH BHYTPEHHETO ayInTa;

6) mpaBo ToCTyNa K TOKyMEHTAIMH, COTPYAHUKAM U MaTepUAILHBIM aKTHBaM
MIPH BBIMOJHEHUU COOTBETCTBYIOIINX 3a/IaHUN;

7) mnopsgok B3aumojerictBus CBA ¢ CoBeroM  JUPEKTOPOB H
VCIIOJIHUTEJIbHBIM OPraHOM M IPEACTAaBICHUS OTYETHOCTH KomuTeTy mo aynury u
CoBeTy JUPEKTOPOB.

B nensx obecnieuenus 3(pPpekTUBHOTO BHYTPEHHETO ayJuTa B OpraHU3aIUsaX
®OoHJ OCYHIECTBIIIET METOAO0JIOTMUYECKOE 00eCIeueHUEe BHYTPEHHErO ayJauTa IMyTeM
YTBEPKJICHHUSI KOPIIOPATHBHBIX CTAHAAPTOB M METOAMYECKUX PEKOMEHJALMH,
pErVIaMEHTHPYIOLIMX  BOIPOCHI  CO3JaHusl W nopsanka jeareapHoctd  CBA
OpraHu3alri.

Opranmzanus CBA [o/kHA CTPOro cCjeloBaTh TPEOOBAHHUSAM CTaHAAPTOB K
npodeccHoHaNM3My  BHYTPEHHHUX  ayJWTOpPOB,  MPEAyCMATPUBAIOIIAM,  YTO
BHYTPEHHUE ayIUTOPHl JOJDKHBI 00JafaTh 3HAHMSAMH, HABBIKAMH W JPYTUMHU
KOMIIETEHLIUSIMM, HEOOXOAUMBIMHM  JUIsl  BBIIOJHEHHS CBOMX  JIOJDKHOCTHBIX
00s3aHHOCTEM. C sT0oll 1enpl0 B paMKax KOPIOpaTHBHBIX cTraHgapToB doHga
MOMHMO OOIIUX MPUHIUIIOB JIEATEILHOCTH yCTAaHABIMBAIOTCSA KBAIU(DPHUKAIIMOHHBIC
TpeOOBaHUs K pyKoBoAMUTENO M paboTtHukam CBA, Bkimtovaromue TpeOOBaHHS B
4acTU NMPOQPECCUOHANBHBIX 3HAHUI U HAaBBIKOB, ONbITAa Pa0OTHI, OIBITA PYKOBOAIIEH
paboThl (s PYKOBOAMTENEH), a Takke TpeOOBAHHWS B YACTH JIONOJHHUTEIBHOM
CHELMAIbHOM TOATOTOBKH, MOATBEPKACHHON MEXIAyHApOAHBIMU CepTU(dUKATaAMU
(BHYTpEeHHHM ayuTopam PEKOMEHIyETCS J€MOHCTPUPOBATh CBOM
npodeccuoHamu3M IyTEM MOJYYEHUS COOTBETCTBYIOIIMX MPOQPECCHOHATBHBIX
ceptu(ukatoB M KBanuukanuii, Hampumep «{UMIOMUPOBAaHHBIN BHYTPEHHUN
ayaurop» (Certified Internal Auditor, CIA) u npyrux cepTU(HUKATOB, MpeIaracMbIX
MEXAyHapOAHbIM  MHCTUTYTOM  BHYTPEHHMX  ayJAUTOpPOB U JPYTUMHU
npodecCuoHaTbHBIMUA OpTaHU3AIUSIMU).

10. Hns obecrnieueHusi HE3aBUCUMOCTH M OOBEKTUBHOCTH BHYTPEHHEIO
aymuta CBA nomkHa OBITH OpPraHM3allMOHHO MOJYMHEHA MU (PYHKIIMOHAIHHO



89

nogotuetHa CoBery AUpeKTOpoB. COBET AMPEKTOPOB MNPUHUMAET PELIEHUS IO
YTBEPXKJEHHUIO TJIaHOB U cTpaTeruu AestenbHoctu CBA, 6romxera CBA, onpenenser
KOJIMYECTBEHHBIM COCTAaB, pa3Mep W YCIOBHUS OIUIATBI TPyJa WU MPEMHUPOBAHUS
pabotHukoB CBA.

OpranuzanuoHHasi MOAYUHEHHOCTh U (yHKIHOHANbHAS nmogoTyeTHOCTh CBA
CoBeTy TMpPEKTOPOB O3HAYAET:

1) yrBepxknenne CoOBETOM AMPEKTOPOB (MPEIBAPUTEIBHOE PACCMOTPEHUE
Komurerom 1mo ayauTy) TMOJOXKEHHUS M JAPYTHX TMOJUTHK B 00JacTH BHYTPEHHETO
ayqauTa, PErIAMEHTHPYIONIUX 1T, 3a1add, (YHKIUU W TOPSIOK JESTEIHHOCTU
CBA;

2) yrtBepxkiaeHue CoBETOM AUPEKTOPOB (IIPEABAPUTEIBLHOE PACCMOTPEHUE
KomMurerom no ayauTy) puck-opueHTHUPOBAHHOTO TOA0OBOT0 ayAUTOPCKOIO IJIaHA;

3) npenoctaBienue Cosery naupektopoB (Komurery mo ayauty)
€KEKBAPTaJIbHBIX M FOJIOBOTO OTYETA O BBHIMOJHEHUHU I'OJAOBOrO ayIUTOPCKOTO IUIaHA
Y MTHOUM MH(OpPMALIUH O JAESITEIIbHOCTA BHYTPEHHETO ayJIUTa;

4) yrBepxknenre CoBETOM AUPEKTOPOB (MpEABAPUTENBHOE PACCMOTPEHUE
KomMurerom mo ayauTty) pelieHH O Ha3HAY€HHH, OCBOOOXKIECHHH OT JOJDKHOCTH,
BO3HATPXJICHUH PYKOBOAUTENST W PAOOTHUKOB TNOJAPA3JIEICHUS BHYTPEHHEIO
ay/nTa;

5) yrBepxaenue CoBeroM nupekropoB (Komurerom mo ayaurty) OromxeTa
CBA;

6) paccmorpenue Coerom jaupektopoB (Komwurerom 1o ayawury)
CYIIECTBEHHBIX OrpaHu4eHuil mnojaHomMounii CBA wiuM HHBIX OrpaHUYECHUH,
CIIOCOOHBIX HEraTUBHO MOBJIMATH HAa OCYIIIECTBIICHNE BHYTPEHHETO ay/IUTa.

11. PykoBoautens CBA B opraHuzanusx J0KEH pa3padoTaTh BHYTPEHHUE
JNOKYMEHTBI, PETYJIUPYIOIIME  JEATEIbHOCTh  MOJpa3JeieHus, Ha  OCHOBE
KOPHOpPaTUBHBIX cTaHAapTOB PoHAA B 00J1aCTH BHYTPEHHETO ayAuTa U 00ECIeUUTh
UX paccMOTpeHHe U yTBepxkaeHrne Komurerom no aynuty 1 CoBeTOM THUPEKTOPOB.

BHyTpeHHUE HOKYMEHTBI, pErjaMEHTUPYIOIIHE 1eaTebHOCTE CBA, 10MKHBI
o0ecrneunBaTh BBHIMIOJIHEHUE €€ U 3371a4 BHYTPEHHETO ayAnuTa B TIOJTHOM 00beMe U
B COOTBETCTBUU C TPEOOBAHUSMHU CTaHJAPTOB.

[TonuTHKM ¥ mpoLenypsl, peryiupyromue aearenbHocTe CBA, He TOIKHBI
MPOTUBOPEUYUTH TPEOOBAHUSIM KOpPHOpaTUBHBIX cTaHnapToB @Donjga B obnacTtu
BHYTPEHHETO ay/IUTAa.

B cnydae, ecnu kopriopaTuBHble cTaHAapThl DOHJA B 00J1aCTU BHYTPEHHETO
ayJIuTa HE PErJaMEHTHPYIOT OTAEJIbHBIE BOIIPOCHI AesTeabHOCTH CBA opranuzanui,
COOTBETCTBYIOIIUE TOJUTUKA U TPOIEAYpPhl JIOJDKHBI ObITh pa3paboTaHbl B
COOTBETCTBUM C TPEOOBAHMSIMHU CTAHAAPTOB, & TAKXKE HAa OCHOBE PEKOMEHJalui
®oHJ1a 0 OPraHU3alUy BHYTPEHHETO ayJIUTa.

12. CBA ocCylecTBIsSIET CBOIO JEATEIbHOCTb Ha OCHOBE  PHUCK-
OPHUEHTHPOBAHHOIO TOJIOBOTO ayJUTOPCKOrO IUIaHa, YTBepKAeHHOro CoBETOM
JTUPEKTOPOB. Pe3ynbTrarhl ayAUTOPCKUX OTYETOB M KIIOUEBbIE OOHApPYKEHHUS
€KEKBAPTAJIbHO BBIHOCATCS Ha paccMoTpeHne CoBeTa TUPEKTOPOB.
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PykoBoautens CBA mnpuHMMaer BO BHUMAHME KOHUEIMILMIO YIPABICHUS
pUCKaMH, IPUHATYIO B OPraHU3alliy, a TakKe MPUMEHSIET COOCTBEHHOE CYXICHHUE O
pUCKax, cPOPMUPOBAHHOE IOCJIE€ KOHCYJbTAlMM C HCIOJHUTEIbHBIM OpPraHOM U
Komurterom no ayauty.

[Inan pab6orst CBA nomkeH OCHOBBIBATHCS Ha (HOpPMaIM30BAaHHOM OIIEHKE
PHUCKOB, MPOBOJMMOM, O KpaiHeW mepe, oauH pa3 B roA. Pykosoautens CBA
JOJDKEH BBISICHUTBH U YYUTHIBATh OKUAAHUS MCIOJHUTENBHOTO opraHa, Komurera mo
aynuty n CoBeTra AUPEKTOPOB M APYIMX 3aHMHTEPECOBAHHBIX CTOPOH B OTHOILLIECHUU
MHEHUI U BBIBOJIOB BHYTPEHHETO ayAMTAa.

[Tonoxxennem o CBA J0mKHBI OBITH YCTAaHOBJEHBI CPOKHM U MOPSJIOK
npeacTtasieHus: otuetHoct Komurery no ayauty u Coety aupektopoB. CBA kak
MUHAMYM pa3 B KBapTajl oTuuTbiBaeTcsi COBETy AUPEKTOPOB OO0 HCIIOJIHEHHUH
rOJIOBOTO ayJIUTOPCKOTO IJIaHa, pe3yJibTaTax ayJIUTOPCKUX MPOBEPOK, KIFOUEBBIX
OOHApYKEHUSIX U TPEJOCTABICHHBIX pekoMeHJanusax. COBET AUPEKTOPOB JOHKEH
o0ecreunTh CBOEBPEMEHHOE paccMoTpeHue otuetoB CBA, KOHTponb 3a
COOTBETCTBUEM ayJIUTOPCKUX PEKOMEHIALMK LEsIM U 33JladaM BHYTPEHHETO ayuTa

13. Ilpu ocymectBiennn cBoei naesrensHocTH CBA nomkHAa TpOBOAWTH
OLIEHKY 3((EKTUBHOCTH CHCTEMbl BHYTPEHHETO KOHTPOJS M CHUCTEMbI YIPAaBIICHUS
pPUCKaMH, OLIEHKY KOPIIOPaTUBHOIO YINPABICHHUS C NMPUMEHEHHEM OOIIECTIPUHATHIX
CTaHIapTOB JESTENIbHOCTU B OO0JacTU BHYTPEHHEro ayluTa W KOPIOPAaTUBHBIX
cTaHzapToB U pekomeHnauuid @DoHna B 00JaCTH OLEHKM KOPHOPATUBHOTO
yIpaBICHUS, OLEHKUM S(PPEKTUBHOCTH CUCTEMBbl BHYTPEHHETO KOHTPOJIS U
YIPABJICHUS PUCKAMU.

Onenka 3)peKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIFOYAET:

1) npoBeneHre aHaIM3a COOTBETCTBUS Liejiell OU3HEC-TIPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX MOJpa3feNeHUil LeasiM OpraHu3aluu, MPOBEPKY OOecredeHUs
HaJIC)KHOCTHU u ETOCTHOCTH OM3HEC-POIIECCOB (1esITenbHOCTH) u
UH(POPMAITMOHHBIX CHCTEM, B TOM YHCIE HAJCKHOCTH MPOLEAYP MPOTUBOACHCTBUS
IPOTHUBOIPABHBIM JACUCTBUSAM, 3JI0YNIOTPEOJEHUSAM U KOPPYIILUK;

2) mpoBepKy OOecTeUeHHs] JTOCTOBEPHOCTH OyXraiaTepckoil ((PpuHAHCOBOW),
CTaTUCTHUYECKOM, YIIPABICHUYECKOM W HWHOW OTYETHOCTH, OIPEAECIEHUE TOrO,
HACKOJIBKO  pe3yJbTaThl  JESATEIbHOCTH OM3HEC-TIPOLIECCOB U CTPYKTYPHBIX
MOAPA3AEIECHUN COOTBETCTBYIOT IIOCTABJICHHBIM LIECIISIM;

3) ONpE/ICIICHHE aZIcKBaTHOCTH KPUTEPUEB, YCTaHOBJICHHBIX
UCIIOJIHUTENIbHBIM OpraHOM JUJIsi aHaliu3a CTENEHW UCIHOJHEHUS (JOCTHXKEHMS)
MIOCTABJICHHBIX LIETIEH;

4) BBISIBJICHUE HEJOCTATKOB CHUCTEMbI BHYTPEHHETO KOHTPOJS, KOTOpbIE HE
NO3BOJIWIIH (HE O3BOJISIIOT) JOCTUYD IOCTABJICHHBIX LIEJIEH;

5) oOuEeHKy pe3yJbTaTOB BHEApPEHHs (peanu3aluu) MEPONPUSATUNA 110
YCTPAaHEHHIO  HApYLIEHWH, HEAOCTaTKOB M  COBEPIICHCTBOBAHHMIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, PEaIM3yEMbIX Ha BCEX YPOBHAX YIPABIICHNUS;

6) mnpoBepky dSPGEKTUBHOCTH U  IIEIECOOOpPa3HOCTH  HMCIOJIb30BAHUS

pecypcoB;
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7) IpoBepKy 00ecTeueHus] COXPaHHOCTH aKTHBOB OpraHU3alUH;

8) mnpoBepKy CcOOMIOJAEHUS TpPeOOBAHUN 3aKOHOAATENbCTBA, YCTaBa U
BHYTPEHHHUX JOKYMEHTOB.

Onenka 3(p(peKTUBHOCTH CUCTEMBI YIIPABIECHUS PUCKaAMH BKIHOYAET:

1) mpoBepKy AOCTATOYHOCTU MU 3PEJIOCTU AJIEMEHTOB CHUCTEMBI YIPaBICHUS
puckamu i d3(pPEeKTUBHOrO - ympaBieHHs ~puckamMu (Uend U 3a/ayu,
uHppacTpyKTypa, OpraHu3alus  POLECCOB, HOPMATHUBHO-METOJOJOTHYECKOE
o0ecrnieyeHre, B3aUMOJICUCTBUE CTPYKTYPHBIX MOJpPA3IEICHUM B paMKax CHUCTEMbI
YIPABJICHHS pUCKAMU, OTYETHOCTb);

2) MNpOBEpPKY IOJHOTHI BBISBICHUS W KOPPEKTHOCTH OLICHKH PHUCKOB
VICITOJIHUTEJIbHBIM OPraHOM Ha BCEX YPOBHSIX €r0 yIpaBJICHUS;

3) npoBepKy 3 (PEKTUBHOCTH KOHTPOJIbHBIX MPOLIEYP U MHBIX MEPOIPUSTUI
[0 YNPAaBJIEHUIO pUCKaMU, BKItOYas 3PQPEKTUBHOCTh HCHOJIb30BAHUS BbIJCIECHHBIX
Ha 3TH LIeJIU PECYPCOB;

4) npoBeneHue aHaiau3za MHGOPMALMM O PEATM30BABIIMXCS pHUCKaX
(BBISIBJIEHHBIX IO pe3yJbTaTaM BHYTPEHHUX ayJUTOPCKUX MPOBEPOK HAPYUICHUSX,
(dakTax HEAOCTHXKEHUS TTOCTABJICHHBIX 11eJieH, (hakTax Cy/eOHbIX pa30upaTeIbCTB).

OneHka KOpropaTUBHOTO YIIPABIEHUS BKIIOYAET MPOBEPKY:

1) coOmtofeHust 3TUYECKUX TMPUHIUIOB U KOPHOPATUBHBIX IIEHHOCTEH
OpraHu3alNH;

2) nopsiiKa MOCTaHOBKH 1€J1€i, MOHUTOPUHTA U KOHTPOJISI UX JOCTHXKECHUS;

3) ypoBHS HOPMAaTUBHOTO OO€CHEYEeHHs U Mpolenyp HH(YOPMALMOHHOTO
B3aMMOJEHCTBUS (B TOM YHUCIIE MO BOIIPOCAM BHYTPEHHETO KOHTPOJIS U YIPaBJICHUS
pUCKaMH) Ha BCEX YPOBHSAX YIpPaBJICHMs, BKIIOYas B3aUMOJEHUCTBUE C
3aMHTEPECOBAHHBIMU CTOPOHAMU;

4) oOecrieyeHuss NpaB aKIMOHEPOB, B TOM YHCIE MOJKOHTPOJBHBIX
opranm3anuii, u d3(QPEKTUBHOCTH B3aUMOOTHOLIEHUI C 3aWHTEPECOBAHHBIMU
CTOpOHAMU;

5) mpouenayp packpbITHsi WHGOPMAlMU O ACSITEIbHOCTH OpraHU3alud U
MOJKOHTPOJIBHBIX €1 CTPYKTYP.

B nonoxenun o CBA momxHBI OBITh MPETyCMOTPEHBI TaKXKE CIEAYIOIIHNE
3a/1a4u U QyHKIUU:

1) comeilicTBME MCIIOJHUTEIBHOMY OpraHy W pabOTHHMKaMm B pa3paboTke U
MOHUTOPUHIE HCIIOJIHEHUS IPOLEAYP W MEPONPUATHH 10 COBEPLICHCTBOBAHUIO
CUCTEMBl yIPABJICHUS PHUCKAaMU U BHYTPEHHETO KOHTPOJS, KOPIIOPATHBHOMY
YIPABJICHHUIO;

2) KOOpAWHAIMs [EATEIbHOCTH C BHEIIHUM ayJIWTOPOM OpraHu3aluu, a
TAaK)K€ JIMIAMH, OKA3bIBAIOIIMMU YCIyTH II0 KOHCYJIbTUPOBAHUID B 00JacTH
YIPABJICHUS pUCKaMU, BHYyTPEHHETO KOHTPOJISI U KOPIIOPATUBHOI'O YIIPABJICHUS;

3) mpoBeaeHUE B paMKaxX YCTAHOBJIEHHOTO NOpSAJKAa BHYTPEHHETO ayJauTa
JNIOYEPHUX OPTaHU3ALINM;

4) monrotoBka W mpenocraBieHue CoBeTy aupekTopoB u Komurery 1o
ayJIUTy €XEKBApTaJIbHBIX W TOJOBOTO OTYETOB O pE3yJbTarax AesTEIbHOCTU
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NOAPA3AEIEHUS BHYTPEHHETO ayJUTa U BBINOJHEHUH FOJ0BOT0 ayJUTOPCKOIO IjIaHa
(B TOM ymCIlie BKIIIOYAIOMIMX MH(POPMAILIUIO O CYIIECTBEHHBIX PUCKAX, HEOCTATKaX,
pesynbTatax ©u A(PPEKTUBHOCTH BBINOJIHEHUS MEPONPUATUNA 10 YCTPAHEHUIO
BBISIBICHHBIX ~HEJOCTATKOB, pe3yJjbTaTaX OLEHKH (PAKTUYECKOrO0 COCTOSHHS,
HAJKHOCTU U A(PPEKTUBHOCTH CUCTEMBI YIpaBICHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISL U KOPIOPATUBHOT'O YIPABIICHHUS );

5) mnpoBepKy COOJIOJEHUS YJE€HAMH MCIOJIHUTEILHOTO OpraHa H ee
pabOTHUKaMU MOJIOKEHUN 3aKkoHOaaTeNbeTBa PecyOnnku Kazaxcran u BHyTpeHHUX
JIOKyMEHTOB, KaCaOIIUXCs WHCAWIEePCKON uHMOpMAIuu U OOpbOBI ¢ KOPPYMITUEH,
COOJIIOACHMSI STUUECKUX TPEOOBaHUIA;

6) OCyLIECTBIEHUE MOHUTOPHHIA 32 UCIIOJTHEHUEM PEKOMEH 1Al BHEIITHETO
ayJIuTopa;

7) MPENOCTABJIEHUE KOHCYJIbTallU 1 TS Cosera IUPEKTOPOB,
WCIIOJTHUTEIIBHOIO  OpraHa, CTPYKTYPHBIX  IOAPA3AEICHUA U JTOYEPHUM
OpraHM3alysIM [0 BONPOCAM OPraHHU3alMA M COBEPLICHCTBOBAHWS BHYTPEHHETO
KOHTPOJIS, YIPaBJIEHUsS PUCKAMH, KOPIIOPATUBHOTO YIPABIEHUS W OPraHU3ALUHU
BHYTPEHHET0 aynuTa (BKJIOYas BOMNPOCHI pa3pabOTKU BHYTPEHHUX HOPMATUBHBIX
JOKYMEHTOB U MPOEKTOB B 3TUX 00JIACTAX), a TAKXKE MO UHBIM BOMPOCAM, BXOASAIINM
B komIteTeHIo CBA;

8) B3amMoneiicTBUE M KOOPIMHAIMS JESITEIHHOCTH C KOHTPOJIbHBIMU
OpraHamMu JOYEpHUX OpraHu3alyid MO BOINPOCAM IUIAHUPOBAHUS W MPOBEJICHUS
ayoquTa M peBU3UM, M MeTojosiornyeckoe obecneueHue CBA, peBH3HMOHHBIX
KOMUCCHH JOUYEPHUX OPraHU3ALUH.

14. PykoBonutens CBA nomkeH pa3paboTaTh M MOAEPKUBATH MPOTrpamMmy
rapaHTUM W TIOBBIIMICHUS KadeCTBa, OXBATHIBAIOLIYID BCE BHJBI JACATEIBHOCTH
BHYTPEHHETr0 ayauTa, W MNpPeAyCMATPUBAIOMIYIO 00s3aTeIbHOE IPOBEACHHE
BHYTPEHHEN 1 BHEIIHEW OoleHKH JeareabHocTH CBA.

Onenka »sddextuBnoctu aearenbHocth CBA, ee pykoBomutenss U
paboTHHKOB ocymiecTBisieTcs (COBETOM JHPEKTOPOB HA OCHOBE PacCMOTPEHHS
otuetoB CBA, co0it0/1IeHHsI CPOKOB HCIIOIHEHUSI TOJ0BOIO ayJIUTOPCKOrO IUIaHA H
OpPEJICTaBICHUS OTYETHOCTH, OILIGHKH COOTBETCTBHUS OTYETOB TPEOOBAHUSAM
CTaHJapTOB U BHYTPEHHUX HOPMATUBHBIX TOKyMEeHTOB CBA.

[Iporpamma rapaHTMM W TOBBIIIEHUS KadyecTBa pas3pabaThiBacTcs U
peanu3yercsl ¢ UEIbl0 OLUEHKU COOTBETCTBUA AesiTeapHOCTH CBA MexayHapoIHBIM
CTaHJapTaM  BHYTpPEHHEro ayaura. B paMkax  JaHHOW  NIpOrpaMMBbI
MpeAyCMaTPUBAETCS NMPOBEAECHUE MEPUOAUYECKON BHYTPEHHEN M BHEIIHEN OLIEHKH
(Ha cooTBeTcTBHE cTaHaapTaMm, Kojekcy 3THMKH BHYTPEHHUX ayJUTOPOB), a TaKKe
OLIeHKH 3(()EKTUBHOCTU M PE3yJbTATUBHOCTH BHYTPEHHETO ay/WTa U BbISIBICHHE
BO3MOKHOCTEM IS COBEPIICHCTBOBAHMS IS TEIbHOCTH.

I'masa 7. IIpo3pavynocTs
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1.B umensx coOmaroeHUs MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH DOoHI U
OpraHM3alMi CBOEBPEMEHHO U JIOCTOBEPHO PACKpBIBAIOT MH(OPMALUIO O BCEX
BaXHBIX AaCMEKTaX CBOEW JEATEIBHOCTH, BKIIOYas (PMHAHCOBOE COCTOSTHUE,
PE3yJIbTaThl AEATENBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHUS.

2. ®oHA W oOpraHu3ald CBOEBPEMEHHO pPacKpbhIBalOT HWHGOpPMAIIHIO,
IpeyCMOTPEHHYIO 3aKoHojaTeldbcTBOM PecnyOmuku Kazaxcran u BHYTpeHHHMHU
nokyMeHTtamu. B ®@oHje m opraHuzanusx AOHKHBI OBITh YTBEP)KJIEHBI BHYTPEHHHE
JNOKYMEHTBI, ONPENESIOINE MPUHUUIIBI M MOAXOAbl K PACKPBITUIO M 3aLIUTE
uHpOpMaIluK, a TaKXKe MepeueHb WH(OpMalMU, PacKpbIBAEMOM 3aMHTEPECOBAHHBIM
cropoHaM. POHJT ¥ OpraHU3AIMK ONPEACIAIOT MOPSAOK OTHECEHUS MH(OpMalUu K
KaTeropusiM JIOCTyIa, YCIOBUS XpaHEHHs W HUCHOJb30BaHUS HH(OpMAIMH, B TOM
yucie Kpyr Jul, HMEIIIMX MpaBo CBOOOJHOrO JAoCTyna K HWHGOpMaIUH,
COCTABJISIIOIIEH KOMMEPUYECKYIO U CIYKEOHYI0 TaillHy, U IPUHUMAET MEPHI K OXpaHe
€€ KOH(PUICHIIUATbHOCTH.

@OHJI U OpraHU3alUU JOHKHBI CBOEBPEMEHHO PACKpbhIBaTh MHGOPMALIMIO O
CBOEH JEsATEeNbHOCTH [JJIsi 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C
3aKoHOJaTeabCTBOM Pecnybnuku Kazaxcran, Hactosmum Kopekcom U BHYyTpEHHUMHU
JIOKyMEHTaMHU.

Jlis obecniedyeHuss CHUCTEMHOCTH packpbITus uHpopmauun B DoHzme U
OpraHU3alMsIX JOJIKHBI ObITh YTBEPKJICHBI BHYTPEHHUE JOKYMEHTBI, ONIPEIEISIOINE
nepeyeHb HHPOpMaIH, paCKpbIBAEMOI 3aMHTEPECOBAHHbBIM JIMLIAM, CPOKHU, TIOPSAIOK,
croco0, ¢GopMy pacKpbITHUs HH(OPMALMK, OTBETCTBEHHBIX JOJDKHOCTHBIX JIUI[ U
pabOTHUKOB C yKa3aHUEM UX QYHKIMH U 003aHHOCTEH, a TaKkKe IPYrue MOJI0KEHHUS,
PEryJIMPYIOIIKE IPOLECCHI PACKPHITHS HHPOPMAIIH.

C nuenbto 3ammThl  MHGOPMALMKM, COCTABIISIIONIEH KOMMEPUYECKYIO U
ciyxeOHyro TaiiHy, ®OHA W OpraHm3alnuyd B COOTBETCTBUU C 3aKOHOJAATEIHCTBOM
PecnyOnmku Kazaxcran u YcTaBoM onpeensoT MopsiioK OTHECEHU HH(OpMALIUU K
KaTeropusiM JO0CTyMa, yCIOBUS XPAHEHUS M WCIOJb30BaHUsA HMHPopMmarmu. PoHa u
OpraHu3allid  OINPEAENSIOT KPyr JIMI, UMEIIUX NpaBo CBOOOAHOrO AO0CTyHa K
nH(OPMAITUH, COCTABIIIONICH KOMMEPUYECKYIO B CITy)KEOHYIO TalHy, U IPUHUMAIOT
MephI K OXpaHe ee KoHpuaeHManbHocTu. Jlnna, HE3aKOHHBIMU METOIAMHU
MOJIyYMBIIME, PACKPBIBIINE WM HMCIOJIb30BaBUIME HHYOPMALMIO, COCTaBIISIOLIYIO
KOMMEPUECKYIO U CIYKEOHYIO TailHy, 00s3aHbl BO3MECTUTh IPUYMHEHHBIN yIIepO U
HECYT OTBETCTBEHHOCTb B COOTBETCTBUH € 3akoHaMu PecnyOsnku Kazaxcras.

B opranuzanusx, akuuMu KOTOPBIX KOTHPYIOTCA Ha (OHIOBON Oupike,
PEKOMEHIYETCSl CO3JaHUE CTPYKTYPHOIO MOJpasfesieHus (WM 3aKpeIuieHue 3a
CTPYKTYpPHBIM MOJpa3felieHneM (PYHKIMI) 1O CBA3SIM C AaKUUOHEpaMu U
WHBECTOPAaMH, B KOMIIETEHIIUIO KOTOPOro OYyJEeT BXOAUTH COOp, aHAIN3, MOJATOTOBKA
uHpopMaluu, KoTopas OyIeT pa3Melarbcs Ha HMHTEPHET-pecypce OpraHHu3aliu.
PykoBoguTenem [aHHOTO TMOAPA3ACICHHUS PEKOMEHIYETCS Ha3HadaTh JIMLO,
oOjajaroniee MPaKTHYECKHUM OIBITOM paboTel B (HUHAHCOBOW cdepe, XOpoLIo
MOHMMAIOIIee CIEU(PUKY OTpaciu, B KOTOPOH paboTaeT OpraHu3alus.
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B ®@onpe wu opraHM3auMd JIOJDKEH OCYIIECTBISATHCS KOHTPOJIb 34
packpbITHEM MHGOPMAIIMHY 3aUHTEPECOBAHHBIM CTOPOHAM.

3. ®oHjA, KOMIAHUS W OpPraHU3ALMH, AKIUU WIK OOJUTrallud KOTOPBIX
TOPrytoTcss Ha (DOHIOBOM OHpiKe, TOJKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM
UHTEpPHET-pecypce  ayJUpPOBaHHYIO  TOJOBYI0  (DMHAHCOBYIO  OTYETHOCTb,
MOATOTOBJICHHYIO B cooTBeTcTBUU ¢ MC®DO, a Takxke (PUHAHCOBYHO OTUYETHOCTD,
MOATOTOBJIEHHYIO B cOO0TBeTCTBUU ¢ MC®O 3a nepBblii KBapTal, 3a MOJYyroaue u 3a
MIEPBBIC JIEBATH MECSAIIEB OTYETHOTO neproaa. [loMrumo oCHOBHBIX (hOpM (PUHAHCOBOMA
OTYETHOCTH PEKOMEHJIIYeTCS PpAaCKphIBaTh JIOMOJHHUTEIbHYI0 WHOOPMAIUIO O
¢bunancoBoMm coctossann DoHa, KOMIAHUN U OpraHU3AIMMA, aKI[UU WIH OOJHTaluu
KOTOPBIX TOPTYIOTCSI Ha OUpIKe.

@uHaHCOBass OTYETHOCTh NOJKHA cooTBercTBOBaThb MC®O u BKIIOYATh
OTYET O COBOKYITHOM JI0X0]I€, OyXraaTepCcKuil OanaHc, OTYET O IBHXKEHHUH JICHEKHbIX
CpencTB, oT4yeT 00 M3MEHEHMsIX B Kanurtaie. ['omoBas (uHaHCOBasi OTYETHOCTh, B
YHUCJIEe MPOYEro TAKKe JOJDKHA COJAEP)KATh MOSCHEHUS K (PMHAHCOBON OTYETHOCTH U
MOATBEPKAATHCS HE3AaBUCUMBIM ayUTOPOM.

duHaHCcOBasA OTYETHOCTh POHIA, KOMIIAHUM U OPTraHU3ALUM, aKIIUU KOTOPBIX
TOPTYIOTCS Ha (POHIOBOM OMpKE, JOJDKHA pa3MellaThCs Ha MHTEPHET-pecypce Ha
eXXEeKBapTaJIbHOU OcHOBE. ['0fj0Basi (hMHAHCOBas OTYETHOCTH JOJDKHA Pa3MENaThCs
Ha UHTepHET-pecypce @DoHIa, KOMIIAHMM, OpraHu3alui, AaKOuh KOTOPBIX
KOTUPYIOTCS Ha Oupike, B TeueHue 120 gHEl ¢ MOMEHTa OKOHYAHUS OTYETHOIO
nepuojia, a GuHAHCOBAsE OTYETHOCTH 3a MOJYroJIUe, MO UTOraM MEepPBOro KBapTaja H
3a MepBbI€ JEBITh MECALIEB OTYETHOIO MEpUoAa JOKHA pa3MEeNaThCsl HA UHTEPHET-
pecypce B Teuenue 60 qHel ¢ MOMEHTAa OKOHYaHUS OTYETHOIO MEPUoa.

B umensx TmOBBINIEHUS TPO3PAYHOCTH JEATCIIBHOCTH U Pa3bICHEHUS
pe3yJbTaTOB, TMPEJCTABJICHHBIX B (PUHAHCOBOW OTYETHOCTH, PEKOMEHIYETCS
packpbiBaTh OTYET PYKOBOJCTBA O pe3yJbTaraXx (PUHAHCOBO-XO34MCTBEHHON
NEATEeIIbBHOCTH, KOTOPBIM B YHUCIE MPOYEro COACPKUT Te (PAKTOpPhl M YCIOBUS,
KOTOPBIE MOBJIMSIIN Ha PEe3yJIbTaThl (PUHAHCOBO-XO3SIICTBEHHOM NI€SITEILHOCTH.

JlonoJHUTENhHO K (DMHAHCOBOM OTYETHOCTU PEKOMEHIYETCS YKa3bIBaTh
CErMEHTHBIN aHallu3, MOJIPOOHYI0 CTPYKTYPY JAOXOAO0B, CTPYKTYPY ONEPAIMOHHBIX U
KalUTAJIbHBIX 3aTpaT, OINHUCAHME METOJOB OIICHKM AaKTUBOB, HH(OpPMAIUIO O
MOKa3aTeNax JUKBUAHOCTU, a TaKke O CYOCHAMSIX M TapaHTUSX TOCYJapcTBa, B
Cy4asX UX HaJu4usl.

4., @onjg W OpraHu3aldyd  JOJDKHBI TMPOBOJAWTH  €XKETOJHBIA  ayIuT
(GbUHAHCOBOM  OTYETHOCTHM  TOCPEACTBOM  NPHUBJICUYCHHUS]  HE3aBUCUMOTO U
KBTU(PUITUPOBAHHOTO ayAUTOPA, KOTOPBIM KaK CTOPOHHEE JIUI0 MPEJOCTABIISIET
00BEKTUBHOE MHEHUE 3aWHTEPECOBAHHBIM CTOPOHAM O IOCTOBEPHOCTH (PUHAHCOBOM
OTYETHOCTH U €€ cooTBeTCTBUA TpeboBaHussM MC®O. Hopmbl B 4aCTH €XKETrOHOIO
ayuTa MPUMEHSIIOTCS, €CJIM MPOBEACHUE ayJuTa rogoBo (JMHAHCOBON OTYETHOCTH
IpeIyCMOTPEHO 3aKoHOAaTeNnbCcTBOM PecnyOnmku KazaxcraHn w/win BHYTpPEHHUMU
JOKYMEHTaMU OpraHu3alluH.
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Bri0op BHemHero aynuropa JA0HKEH OCYUIECTBISTHCS Ha OCHOBE KOHKYpCA.
Baxxnyro poisib B mpoiiecce ortOopa aonkeH urpath Komurter mo ayauty Cosera
TUPEKTOPOB. [IpuBIIeKaeMblli BHEIIHUNW AyJIUTOP HE HOJKEH OKas3biBaTh DOHAY U
OpPraHM3alli  KOHCYJBTAMOHHBIX YCIYI, KOTOpbIE MOTYT CTaTb YrpoO30i
HE3aBHUCUMOCTH BHELIHETO ayJuTOpPa, HE JOJDKHBI MPAKTUKOBATHCS Cllydau MpHemMa
Ha PYKOBOJSIINE JOHKHOCTH OBIBIIMX YJICHOB ayJUTOPCKON KOMAaHIbl paHee, YeM
yepe3 JBa rojia MOCJIe UX YBOJIBHEHMS W3 ayJIUTOPCKOW opraHusaunu. Pona u
OpraHM3alK JIOJDKHBI PAacKpbIBaTh MOJAPOOHYI0 HMH(OPMAIMIO O MPUBICKAEMOM
BHelIHeM aynutope. B @oHae u opraHu3anusix JOJKHBI ObITh perjiaMeHTHPOBAHbBI
BOIPOCHI IO BHIOOPY U B3aMMOJEHCTBUIO C BHEITHUM ayTUTOPOM.

3auHTEpPECOBaHHbIE CTOPOHBI JOJKHBI OBITH YBEPEHbI B JOCTOBEPHOCTH
¢buHaHcoBoil oTueTHocTH DoHAA W OpraHu3aluil IMOCPEICTBOM MPUBJICYEHUS
BHEIIHETO ayJAUTOpPA, COOTBETCTBYIOUIETO CIEAYIOIIUM KPUTEPHUSAM: BBICOKUI
YpOBEHb KBaJU(UKAIMU CHEIUAINCTOB ayJIUTOPCKOM OpraHU3alliy; ONBIT PadOThI,
KaK Ha Ka3axCTaHCKOM, TaK U MEXIyHapOIHOM pbIHKE; 3HaHWE OW3HEca OTpaciH;
MOJIOKUATEIIbHAS pEIyTalMsi, KaK Ha Ka3axXCTaHCKOM, TaK UM Ha MEXIYHAPOIHOM
pBIHKE; COOJIIOICHHE ayIUTOPCKOM OpraHu3aluei MEXIyHApOAHBIX CTaHAAPTOB
ayauTa, 3akoHojaTtenbcTBa PecnyOnuku Kaszaxcran B oOmact  ayJuTOpPCKOM
nesitenbHOCTH, Konekca aTuku mpodeccHoHaNbHBIX OyXrantepoB MexTyHapoHOM
denepanun OyxrantepoB; 3G(PEKTUBHOCTh PaOOTHI MO BBHISBICHHUIO HEIOYETOB H
IIPEACTABICHUI0 PEKOMEHIAIUI 110 COBEPLICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 110
IPOLECCY MOATOTOBKU (PUHAHCOBOW OTYETHOCTH.

[Ipu omnpeneneHUU HE3aBUCUMOCTH BHELIHETO ayJWTOpa HEOOXOAUMO
YUHUTHIBATH CJIEIYIOLIME OCHOBHBIE NApaMETPhl: HAIUYHME MEpP, NPEIIPUHUMAEMBIX
ayIUTOPCKON OpraHu3aiveil 1Jis BBIABICHUS OOCTOSITENIBCTB, KOTOPHIE MOTYT OBITh
YIPO30M HE3aBUCHMOCTH; XapakTep YCIyr, paHee OKa3aHHBIX AayJIUTOPCKOU
OpraHu3alyell; XapakTep (PUHAHCOBBIX WJIM JEJIOBBIX OTHOLUIEHUH C ayAUTOPCKOU
OpraHu3alyeil; CPOK MPEAOCTABIEHHUS YCIYT BHELIHUM ayIUTOPOM U HEOOXOIUMOCTh
IIEPUOANYECKON CMEHBI BHEIIHETO ayAUTOPA; OKa3aHUE ayIUTOPCKOW OpPTraHU3aluen
YCIYT APYTMM OpPraHM3alMsIM, C KOTOPBIMH y OpraHU3alud MOXKET BO3HHUKHYTb
KOH(JIUKT HHTEPECOB.

Br10op BHEIIHEro ayauTopa JOJKEH OCYHIECTBISTHCS HA OCHOBE OTKPBITOTO
koHkypca. Unennl Komurtera mo aynuty CoBeTa IHUPEKTOPOB JOJIKHBI OBITH
BKJIIOYEHBl B COCTaB KOHKYpCHOM Komwuccuu. [Ipo3padHocTh mpoueaypsl BhIOOpa
BHEILIHETO0 ayAuTopa o0O0OeCleunBaeTcsi MOCPEACTBOM: YETKOM periiaMeHTaluu
MpOLIETypbl BBIOOpA BHEIIHETO ayJIMTOPa, YYacTHsl B MPOLEAYpPE BbIOOpPA BHEIIHETO
aynutopa Komurera no ayauty CoBera OUPEKTOPOB, JOCTYMHOCTH U MOHATHOCTH
TpeOOBaHUI K ayJUTOPCKUM OpraHM3alMsIM, KPUTEPHEB OLEHKU, TPEeOOBaHMN K
opUIMaTEHOMY KOHKYPCHOMY TIPEIJIOKEHHIO.

[Tpu onpezneneHuu HE3aBUCUMOCTH YJIEHOB KOMHUCCHH O BHIOOPY BHEIITHETO
ayuTopa HEOOXOAMMO YYMTHIBATH CIEAYIOIIHE OCHOBHBIE MapaMeTphl: XapakTep
(UHAHCOBBIX WM JEJIOBBIX OTHOIIEHUH KaXJIOTO YJI€Ha KOMHUCCHH C BHEIIHUM
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ayJUTOPOM; XapaKTep PpOACTBEHHBIX CBS3€M KaXIOr0 WICHA KOMHUCCUH C
IIPEACTABUTEISIMU BHELTHETO ayIUTOPA.

@OHIOM U OpraHM3alMsIMH JOJDKHBI OBITH YTBEPHKIEHBI JOKYMEHTHI,
peryIupyoImue nopsAgoK OCYLIECTBICHUS ayAUuTa U B3aMMOOTHOIICHU C BHELIHUM
ayIMTOPOM, B TOM YHCII€ MPOLIECC BbHIOOpA BHEIIHErO ayAUTOpa, MOJHOMOYHUS U
(GYHKIIMM KOHKYPCHOW KOMHCCHH, BOIPOCHI OKa3aHUsl ayJUTOPCKON OpraHu3anuent
KOHCYJIbTAIIMOHHBIX YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBOM OTUETHOCTU U
npodeil mHGoOpMaluU, BONPOCHl POTAMM ayJUTOPCKUX OpraHU3alUil U CTapIIero
nepcoHaNa ayJuTOPCKOM OpraHu3alH, BOIPOCHI MpueMa Ha paboTy OBIBIIMX
COTPYIHUKOB ayAUTOPCKON OpraHU3aLUN.

@DOHIIOM MOXXET OBITh YTBEPXKICH CIMHBIA JOKYMEHT, PErIaMeHTHPYIONTUI
MOPSA0K BEIOOpA ayTUTOPCKOM opranu3anuu it GoHa U opraHu3aiiuii.

Heobxoaumo, 4TOOBI OCYIIECTBISAJIACH pPOTAlMs NAPTHEPOB U CTAPIIETro
NEPCOHAJIa, OTBETCTBEHHOIO 3a ayJIuT ()MHAHCOBOW OTUYETHOCTH, HE MEHEE OJHOIO
pas3a B IIATH JIET, B CIy4dae €CIM ayJUTOpPCKass opraHu3anus okasbiBaeT DoHay U
OpraHu3allid ayJIUTOPCKUE yCIIyTH OoJiee S5 JIeT noApsI.

He poimkHBI mnpakTUKOBAThCs Ciaydyau BKJIOYeHHs B coctaB (CoBera
JTUPEKTOPOB, HUCIOJHUTENBHOTO opraHa, CBA, mpuemMa Ha JOJDKHOCTH TJIABHOTO
Oyxrantepa, (UHAHCOBOTO JUPEKTOpa OBIBIIUX YJICHOB ayAUTOPCKOW OpraHu3aluu
paHee, 4eM yepes [Ba rofia mociie UX yBOJIbHEHHS U3 ayJUTOPCKON OpPraHU3alluH.

JI1s1 OLIEHKM PUCKOB HE3aBUCHUMOCTHM ayJIUTOPCKOW OpraHM3aluy U OLICHKHU
NOTEHLUAJIBHOIO KauecTBa MPOBEIEHUS ayuTa (PUHAHCOBOM OTYETHOCTH M MpoUel
uHpoOpMalluu HEOOXOAMMO pacKpbiBaThb HH(OpMalLMIO O BO3HArpakJIeHUH,
BBIIIJIAYMBAEMOM ayJAUTOPCKON OpraHU3ally, B TOM YHUCIJIE OTAEIBHO 3a Ay IUTOPCKUE
YCIYITM U YCIYT'H, HE CBA3aHHBIE C ayJUTOM (PMHAHCOBOM OTYETHOCTH U MPOYEH
uHpopmarmu. C 1enplo  oOJerdeHws TMOMCKa HWHPOpPMAIMK, OHA JOJDKHA
PACKpBIBATHCS HA HHTEPHET-PECYPCE U B TOJOBOM OTUETE OPraHU3alHHU.

Komurer no ayauty CoBera AUPEKTOPOB OpPraHU3ALMH JIOJDKEH PETYISPHO
(He MeHee Tpex pa3 10 MOMEHTA BbIIaYU ayAUTOPCKOrO 3aKJIFOYEHHS) BCTPEYATHCS C
BHEIIIHUM ayJUTOPOM B PAMKax ayIMTOPCKOrO IpoLecca.

Bremnuii ayautop noipkeH mMeTh aoctyn kK Komurery mo ayauty s
oOCy’KIeHUsI BOIIPOCOB MO aynuty. B cimywae orcyrcrBust Komurera mo ayaury,
BHEIIHUI ayAUTOpP JOJDKEH HAIPSAMYI B3aUMOACUCTBOBaTh ¢ COBETOM IHUPEKTOPOB
U €ro IIpeiceaTelIeM.

BHemHnii  ayauTop IOJDKEH  mpenactaBiaaTe  Komurery 1mo  ayauTty
MHQOpMAIIMI0O O XOJA€ U pe3yibTarax ayAuTa; M[OATBEPKAATb COXpPaHEHHE
HE3aBUCHMOCTH, OTCYTCTBHE (PUHAHCOBBIX MHTEPECOB B OpPraHU3alMH, OTCYTCTBHE
CYIIECTBEHHOT'O BIMSIHUS Ha (DMHAHCOBYIO 3aBHCHUMOCThH BHEIITHETO ayAUTOpa OO0IIen
CYMMBI BO3HATrPaKACHHUSI.

B cnyyae HamepeHuss BHEIIHEr0 ayIUTOPa 10 OKA3aHUIO KOHCYJIBTAllMOHHBIX
yciyr @OHy U OpraHu3alusM, He CBSI3aHHBIX C ayJJUTOM (PMHAHCOBOW OTYETHOCTH,
BHEIIHUM ayJauTOp MOJDKEH IOJYyYUTh OJOOpEHHE Ha OKa3aHHUE TaKUX YCIyT
Komurera o ayaury.
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5. @oHJ, KOMIAHUU M OpraHU3alMU, aKUWKU KOTOPBIX TOPIYIOTCS Ha
dboHmoBOM OupKE, [OJDKHBI TOTOBUTH TOJIOBOM OTYET B COOTBETCTBUHU C
noyiokeHusiMu ~ Hacrosimiero  Kopekca W Jydmiedl  NpakTUKOM — PacKpBITHS
uHpopmaiuu. ['ogoBoit otuet yrBepxkaaercs CoOBETOM JUPEKTOPOB.

['o/ioBOM OTYET SABIAECTCS OJTHUM U3 KIIOUEBBIX HCTOYHUKOB MH(GOPMALIUK JIJIsI
3aMHTEPECOBAHHBIX CTOPOH. ['0A0BOI OTYET OKEH OBITH XOPOIIO CTPYKTYPUPOBAH
W BU3yadbHO yAO0OCH JUIsi BOCIPUATHS, a TakkKe MyOJMKOBAaThCS  HA
rocyJJapCTBEHHOM, PYCCKOM M aHTJIMICKOM S3bIKAX.

l'omoBoii  oTueT JOKEH OBITH TOATOTOBICH W pa3MelieH  Ha
UHTEPHET — pecypce 0 NPOBEJCHHUS TOAOBOIO OOLIEr0 COOpaHHs aKIHMOHEPOB
(ygyacTHUKOB). YTBEp)KIAEHUE TOJOBOro oryera ocyuectsisgercss CoBeToM
JTUPEKTOPOB (HAOIIOAATEIIBHBIM COBETOM).

TpeGoBaHus K COIEPHKAHUIO TOJOBOIO OTYETA MUHUMAIBHO MPEANOJIararoT
HaJMyue ciaeayroniei nHpopmaruu:

1) oOpamenue mnpenaceaarens CoBera JUPEKTOPOB (HAOJIOIATEIBHOTO
COBETA);

2) oOparieHue pyKOBOJAUTEINS UCTIOTHUTEIBHOTO OPTraHa,;

3) nadopmanuo o DoHIe WK OpraHU3aIMK: OOIIME CBSACHHUS, HHPOPMAIHSI
O CTPYKTYpE YCTaBHOI'O KallUTalla, BKJIIOYas CIEAYIOLINE CBEACHUS: KOJIMYECTBO W
HOMHUHAJIbHAsI CTOMMOCTh BBINYIICHHBIX aKIUW (M0JIed y4dacTus), ONMUCaHUE TPaB,
MPEIOCTABIISIEMbIX aKIMSIMU, KOJIUYECTBO U HOMUHAJIbHASI CTOMMOCTh OOBSBIICHHBIX,
HO HEpa3MEIEHHBIX aKIUi, COCTaB aKIIMOHEPOB (YUYaCTHUKOB) U KOJUYECTBO U JIOJIS
MPUHAIJICKANIMX UM TPOCTHIX aKIHUKM (J0Jel ydacTusi), MOPSIOK PaCHOPSKEHUS
npaBaMu COOCTBEHHOCTH; MHUCCHSI; CTpATETrHsl Pa3BUTHsI, PE3yJIbTAThI €€ pealu3alluy;
0030p pBIHKA U MOJIOXKEHUE HA PHIHKE;

4) pe3ynbTaThl (DMHAHCOBOW M ONEPAIMOHHON JCATCIILHOCTH 33 OTYCTHBIM
roa: o0030p M aHaIM3 JIESATENIbHOCTM OTHOCHUTEIBHO TIOCTABJICHHBIX 33]ady;
OlepalOHHbIE U (PMHAHCOBBIE MMOKA3ATENH IEATEIbHOCTH; OCHOBHBIE CYIIIECTBEHHbBIE
COOBITUA U JIOCTIDKEHUS; HMHPOpPMAIMs O CYIIECTBEHHBIX CHENKax; Jro0as
¢uHaHCOBass TMOAJEP)KKA, BKIIOYas TapaHTHH, [OJy4YaeMbIe/TIOTyYCHHBIE OT
rocyapcTBa M JItoOble 00s13aTENbCTBA MEPE] TOCYAAPCTBOM U O0IIECTBOM, MPUHSTHIC
Ha ce0s DOHIOM WIM OpraHu3alued (eciii He PacKphIBaeTCs B COOTBETCTBUM C
MC®O);,

5) cTpykTypa aKTHBOB, BKJIOYas JOYCPHHE/3aBUCUMbBIC OPraHH3allMd BCEX
YpOBHEM, 0030p, OCHOBHbIE HWTOTM HMX (PUHAHCOBOM U MPOU3BOACTBEHHOM
NEeSITENbHOCTY,;

6) ey U TUIaHbI Ha Oy TyIIHE IEPHOIBI;

7) ocHOBHBIE (DAKTOPHI PHCKA U CUCTEMA YIIPABIICHHS PHCKAMH,

8) xopmopaTHBHOE YNpaBJICHHE: CTPYKTypa KOPIIOPATUBHOTO YIIPABJICHUS;
COCTaB AaKUMOHEPOB (YYaCTHUKOB) M CTpPyKTypa BiaaeHus; coctaB (Cosera
JTUPEKTOPOB (HAOJIIOIATEIFHOTO COBETA), BKIIFOUAsT KBATH(PHUKAITIIO, TIPOIIECC 0TOOpa,
B TOM YHUCJIE O HE3aBUCUMBIX JUPEKTOPAX C YKa3aHUEM KPUTEPHUEB ONPEIACICHUS UX
HE3aBHCUMOCTH; OTYeT O JestenbHocTd CoBeTa IUPEKTOPOB (HAOIHOAATEIHLHOTO
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COBETA) U €ro KOMUTETOB; MH(OpPMAIUs O COOTBETCTBUM MPAKTUKH KOPIOPATUBHOIO
yopaBieHHs TNpuHOUnaM Hacrosmero Kopekca, a mnpu €€ HECOOTBETCTBUU
MOSICHEHUSI O TMPUYMHAX HECOONIOJCHHUS KaXJIOro W3 TMPUHIHUIIOB; COCTaB
WCIIOJITHUTEIILHOTO OpraHa; OTYET O JEITENbHOCTHM HWCIOJHUTEIBHOTO OpraHa;
MOJIMTUKA BO3HATPAXKACHUS JTOJDKHOCTHBIX JIMII;

9) ycroluynBOe pa3BuTHE (B Clydae IMOJATOTOBKH OTIAEIBHOTO OTYETa B
00JIaCTH YCTOMYMBOTO Pa3BHUTHsI, BO3MOXKHO MPEIOCTABJICHUE CCHUIKM Ha JTaHHBINA
OTYET);

10) 3akroueHne ayauropa ¥ GUHAHCOBAs OTYETHOCTD C MPUMEUYAHHSIMHU,;

11) aHanWTHYECKHE TOKa3aTead W JaHHbIC, BKIIOYaCMbIC B TOJ0BOW OTYET,
JOJDKHBI OTPa)kKaTh CPABHUTENBHBIN aHAIN3 M JOCTUTHYTHINA mporpecc (perpecc) mo
OTHOIIICHUIO K MPEIbIAYIIEMY MEepHoay (CpaBHEHHE CO 3HAYCHUSIMH aHAJIOTUYHBIX
MoKa3aTesield, yKa3aHHBIX B NPOUUIOM TIOJOBOM OT4eTe). B 1ensx cpaBHEHHUs
nokazaresied ¢ KOMIIAHMSIMU MEXKIyHapOJHOIO YPOBHS, JICHCTBYIOIIMMHU B
aHAJOTMYHOW OTpaCiM, PEKOMEHAYyeTcs MyOJuKalus Moka3aTeiaeil NesTeIbHOCTH,
KOTOPbIE TTO3BOJISIT MPOBECTU OTPACIEBON OCHUMAPKUHI-aHAJIM3.

B xonnuHroBoi KOMITAHWU JIOMYCKAETCsl MOJATOTOBKA TOJOBOTO OT4YETa Ha
KOHCOJIMIMPOBAHHOW OCHOBE 10 BceW rpymme. OpraHuzanuss XOJIIWHTOBOM
KOMIIAaHUW BIpPaB€ MPHUHATH PEIIEHUWE O MOJATOTOBKE HHAMBUIYAIbHOTO TOJOBOTO
OT4eTa.

6. MnTepHeT-pecypc NOMKEH OBITh XOPOIIO CTPYKTYPUPOBAaH, yAOOEH st
HaBUTAllMd U COJAEpk aTh MH(MOpPMAIUIO, HEOOXOAUMYIO 3aWHTEPECOBAHHBIM JIMIIAM
IUIs1 TOHUMaHHUS AesiTenbHOCTH POHAA U OpraHU3alui.

HNHuTepHeT-pecypc OJDKEH OBITh XOpOIIO CTPYKTYPUPOBAH, YAOOEH MJis
HaBUTAIlMM W JOCTYNEH JJii BCEX 3aWHTEPECOBAHHBIX CTOPOH. PekomeHnmyercs,
9T00BI HH(POPMAITHS pa3MeNIanach B OTACTBHBIX TEMATHICCKUX pasziesiaXx WHTEPHET-
pecypca.  AKTyanusanusi  MHTEPHET-pECypca  OCYIIECTBISIETCA IO Mepe
HEO0OXOJAMMOCTH, HO HE PEXKE OJTHOTO pa3a B HEAECIIO.

B ®oHze w opraHu3anusx Ha PEryJISIpHOM OCHOBE JOJHKEH OCYIIECTBISATHCS
KOHTPOJIb ~ TIOJHOTHI W aKTyaJbHOCTHM  HWH(OpMAaInuu, pa3MeImeHHOW  Ha
MHTEPHET - pecypce, a TakKe COOTBETCTBUS JaHHON MH(OpMAIMK pa3MEIIeHHON Ha
FOCYJapCTBEHHOW, PYCCKOM, aHTJIMMCKOW BEPCUSIX HHTEPHET-pecypca. B aTux memax
JOJIKHBI OBITh 3aKPEIJIEHbl OTBETCTBEHHBIE JMIA (CTPYKTYpHOE MOApa3/ieiieHue),
OTBEYAIONIHE 32 MOJHOTY U aKTyaJbHOCTh HH(POPMAIIMK HA UHTEPHET-PECYPCE.

NHtepHeT-pecypc  NOMKEH  MUHUMAIBHO  COJAEPKAThb  CIEAYIOLIYIO
nHpopMaruio:

1) o6mryto uapopmarpio o DoHae WM opraHU3aiuy, BKI0Yas HHPOPMAIUIO
O MHCCHH, OCHOBHBIX 3aJladax, IeJIIX U BUAaX JESTEIbHOCTH, pa3Mepe COOCTBEHHOTO
KalnuTaja, pa3Mepe akTUBOB, YUCTOM JOXOJE U YUCIEHHOCTH IIEPCOHAIIA;

2) uH(pOpPMAIMIO O CTpaTerWMd Pa3BUTHS (KaK MHHHMYM, CTPAaTETHYCCKHE
1[E€JIN); IPUOPUTETHBIC HATIPABIICHUS JIEITEIIbHOCTH;

3) YcraB v BHYTPEHHHE TOKYMEHTBI, PETYIMPYIONIUE AeITEIBHOCTh OPraHoB,
KOMHTETOB, KOPIIOPATUBHOTO CEKPETapS;
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4) nadopManno 00 STHUECKUX MPHUHIINIAX;

5) undopmarinio 00 yrnpaBieHUN PUCKAMU;

6) TMBUACHIHYIO TIOJUTHKY;

7) undopmammio o uwieHax CoBera IUPEKTOPOB, BKIJIIOYAs CIICAYIOIINAC
cenenus: ¢ororpaduss (mo cormacoBaHuo ¢ wieHom CoBeTa JUPEKTOPOB),
dbaMuus, UMs, OTYECTBO, JlaTa POXKACHHs, TPaXXJAaHCTBO, cTaTyc wieHa CoBera
TUPEKTOPOB  (HE3aBUCUMBIN JUPEKTOp, MPEACTABUTENb AaKIMOHEpPa), YyKa3aHHe
bynkuumii uieHa CoBera IUPEKTOPOB, B TOM YHCIIE WICHCTBO B KOMUTETaX COBETa
JTUPEKTOPOB WM wucnoidHeHue Qyukuit mpeacenarenss CoBeTa JIUPEKTOPOB,
oOpazoBaHMe, B TOM YHCJIE€ OCHOBHOE H JOIOJHUTEIbHOEC OOpa3oBaHUE
(HamMeHOBaHUE O00Pa30BATENHLHOTO YUPEXKIACHHS, TOJ OKOHYAHUWS, KBATH(UKAIIHS,
MOJTlydYeHHasl CTETEeHb), OMBIT pPaboThl 3a MOCIETHUE MATH JIET, OCHOBHOE MECTO
paboThI U Jpyrue 3aHUMaeMbIe B HACTOSIIIEE BPEeMs JODKHOCTH, MPOQECCHOHATbHAS
KBaIM(pUKaLMs, fata nepBoro u3dpanuss B COBeT NUPEKTOPOB M JlaTa M30paHus B
nerctByronmii CoBEeT JUPEKTOPOB, KOJWYECTBO M JOJS NPUHAIJIEKAIIUX aKIUN
ahUIMUPOBAaHHBIX KOMITAHUM, KPUTEPUU HE3aBUCUMBIX JUPEKTOPOB;

8) mHbopManuio O uiIeHaX MpaBICHUs, BKIIOYAs CIEAYIOUINE CBEICHUS:
dbotorpadusi, pamunus, UM, OTYECTBO, AaTa POXKICHUS, TPAKIAHCTBO, JOJKHOCTh U
BBITIOJIHSEMbIe (YHKIIMK, 00pa30BaHUE, B TOM YHUCJIE OCHOBHOE U JIOTIOJHUTEIHHOE
oOpa3zoBaHue (HAaMMEHOBaHUE OOPA30BATEIILHOTO YUYPEXKICHUS, TOJ OKOHYAHMSI,
KBAIM(PUKALIMS, TIOJy4eHHAs CTENEHb), OMBIT pabOThl 3a TMOCIETHUE TMSATh JIET,
npodeccruoHanbHas KB (pUKALIHS, JOJIKHOCTH, 3aHUMAaeMbIe 1o
COBMECTUTEIILCTBY, KOJIMYECTBO U J0JI MPUHAJICKAIINUX aKIui a(puaInupoBaHHbBIX
KOMIIaHMH;

9) ¢hbMHAHCOBYIO OTUETHOCTD;

10) romoBbIC OTYETHI;

11) undopmManuio o BHEIIHEM ayIUTOPE;

12) wuHboOpMamuUiO O 3aKyNmOYHOW JAEATEIBHOCTH, BKJIIOUYAs IpaBUIIA,
OOBSBJIICHHUSI U PE3YJIBTATHI 3aKYTIOK;

13) uHOpMaIUIO O CTPYKTYpEe YCTaBHOTO KaIlMTalla, BKIIFOYAs CIIETYOIIUE
CBCJICHUA: KOJWYECTBO ¥ HOMHUHAJIBHAS CTOMMOCTHh BBIMYIIICHHBIX  AKIIHHA
(oneit ydvacTHs), ONMUCAHUE TPaB, MPEAOCTABIAEMBIX AaKIUSIMH, KOJIUYECTBO U
HOMHUHaJIbHAs CTOMMOCTh OOBSBICHHBIX, HO HEpPa3MEIICHHBIX aKIUh, COCTaB
aKIMOHEPOB (YYACTHUKOB), KOJMYECTBO U JIOJS IPUHAAJIEKAIIMX UM MPOCTHIX aKIIUH
(toneit yyacTusi), MOPSIAOK pacopsKEHUS PpaBaMu COOCTBEHHOCTH;

14) wuHpOpMAIMI0O O CTPYKType aKTHBOB, BKIouas wHHpopmamuio 00
adhQuIMpOBaHHBIX KOMIAHUSX BCEX YpPOBHEW C KpaTKUM YyKa3zaHueM cdepbl ux
NEeSATETbHOCTH;

15) romoBoii KajgeHIapb KOPIIOPATHBHBIX COOBITHH;

16) wHpOpMamMIO O CHENTKAaX, B COBEPIICHUU KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTh, BKJIIOYAas CBEACHUS O CTOPOHAX CHEIKU, CYIIECTBEHHBIX
YCIIOBUSIX CHIETKU (MIPEAMET CACNKH, IIeHa CCIKH), OpraHe, MPUHSBIIEM PEIIeHUE 00
0JI00pPEHUH CIICIIKH;
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17) wHopManuioo O KPYHHBIX CAEIKaX, BKJIHOYas CBEACHUS O CTOPOHAX
CHEINIKH, CYIIECTBEHHBIX YCIOBUSX CHIEIKU (MPEAMET CICNKH, [IeHa CIEJIKH), OpraHe,
MIPUHSBIIEM pelIeHue 00 0JJ0OpEHUH CICIIKH;

18) nndopmanuio o 1eATeIbHOCTH B chepe YCTOHIMBOrO Pa3BUTHS;

19) undopmanuio o pazmepe YTBEPKIACHHBIX JTUBUJICH]IOB,;

20) HOBOCTH U TPeCC-PEU3HL.

B X011MHrOBON KOMIIAHUU JIOMYCKAaeTCsl HaIMYue OJHOT0 MHTEpHET-pecypca
JUIS BCEX OpraHuzauuii ee rpynmbl. OpraHu3anusi XOJJUHTOBON KOMITAaHWU BIIpaBe
IOPUHATDH PEIlIeHUE O HAJTMYUU COOCTBEHHOI'O HHTEPHET-pecypca.
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