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1. OnpenesieHUus1 ¥ COKPAILEHUSA

1.B HaCTOAIIICM PYKOBOIICTBG IMPUMCHAIOTCSA  CIICAYIOIONUC OIIPCACIICHUA U

COKpAaICHUSA:
ADC
B3aMMOJICHCTBHE C
3aMHTEPECOBAHHBIMU
CTOpOHAMU

BU5

130
3aWHTEPECOBaHHAs
CTOpPOHA/CTEHKXO0JIIEP

KapTa
3aMHTEPECOBAHHBIX

CTOpPOH/ CTEHKXOJIIEPOB

Kommanns
KIID
KCII

KIJ

MaTpula
CYIIECTBEHHOCTH
OOH
ITocTraBmuk

PykoBonctBo

CA

CMH

COLIMAJIBHO-
OTBETCTBEHHOE
PECTPYKTYpPUPOBaHUE

CII
Crangapter AA1000

aTOMHas dJIEKTPOCTaHIINS;

COBOKYIHOCTbh MEXAHU3MOB U MPOLIEAYP, 00ECIEUNBAIOIIHNX
IIPaBO 3aMHTEPECOBAHHBIX CTOPOH OBITH YCIBIIIAHHBIMH,
IIOAOTYETHOCTD MEPE]T HUMU;

reHepalyss Ha OCHOBE BO300HOBJISEMBIX HCTOYHHKOB

seprun: BOC, COC, wMuau-I9C (mo 35 MBT
YCTaHOBJICHHOW MOIITHOCTH);

JIOYEPHSIS U 3aBUCHUMas OpraHu3aIlus;

dbuznyeckue JMMa, OPUAUYSCKUE  JIMIA,  TPYIIIbI

(1)H3HLI€CKI/IX I OPUINYICCKUX JIWI, KOTOPBIC OKA3bIBAIOT
pAMOC HUJIN KOCBCHHOC BJIMAHHC, NUJIM MOI'YT HUCIIBITBIBATDH
BJIIMSIHUC JCATCIBHOCTHU OpraHMU3allvH, X IIPOAYKTOB HJIN

YCIYT W CBA3AaHHBIX JEUCTBUM B CWIy HOPM
3aKOHOJATEIbCTBA, 3aKJIFOYCHHBIX JIIOTOBOPOB
(KOHTpPAKTOB);

U300paKeHHEe B LENAX  YTOYHEHUS  MOJIOXKEHUs

3aMHTEPECOBAaHHBIX CTOPOH Kommanuu wnu rpaduueckoe
MPEACTABICHUE TPy 3aMHTEPECOBAHHBIX CTOPOH;
rpynmna-komnanuii AO «Campyk-OHeproy;

KJIFOUEBOM TMOKa3aTesb 3QPEKTUBHOCTH;

Komuter mo crparernueckomy mianupoBanuto Cosera
JIUPEKTOPOB;

kopriopaTuBHbIi LEeHTp AO «CaMpyK-DHEpProy;

rpadudeckasl cxema 3HAYNMBIX TEM;

opraHu3aiys 00beIMHEHHbBIX HAIUHT;

dbuznyeckue JMIa, HOPUAUYECKUE  JIMIA,  [PYIIbI
(bU3NYECKUX WM HOPUANYECKUX JIMIl, OCYIIECTBIISIONINE
MOCTAaBKy TOBAapoOB/yciayr (B TOM YHCIE MOJPSAHBIC
OpraHu3allln);

PykoBOACTBO B 001aCTH YCTOMYHMBOTO Pa3BUTHS;

Coget nupektopoB AO «CaMmpyk-OHeproy;

CpelcTBa MaccoBoO MH(MOpMaIUy;

ycunuss Kommanuu 1O CrIIaKUBaHUIO W KOMIIEHCALUH
HETaTUBHBIX TOCJEACTBUM i1 PaOOTHUKOB W MECTHOTO
HACEJICHUS B XOJI€ MTPOBEICHUSI MaCCOBOTO BHICBOOOKICHUS
pPabOTHUKOB, JEIOKAIU3AIMU U 3aKPbITUS NPOU3BOJCTB,
COKpaIlleHUs padOUnX MECT, pEOpraHU3alINH;

CTPYKTYPHOE MOAPAa3/CIICHUE;
cepusi  MEXIyHapOIHBIX

CTaHdapTOB B oOnacTu




ig— PykoBoacTBo B 006J1acTH ycToiiunBoro pa3sutusi AQ «Campyk-IHepro»

ENERGY C3-P-01/02 Penaruus 2 Crp. 5 w3 38

MOJOTYETHOCTH, B3aUMOJICUCTBUSI CO CTEUKXOJAEpaMu U
BepuQpUKaIuu;

Crparerus - Honrocpounas crparerus pazsutus Komnanuu;

YCTOHYHMBOE Pa3BUTHUE - COBOKYITHOCTb M OaJlaHC acleKTOB JACSITENbHOCTH, INPHU
KOTOpPOM SKCILTyaTaIus IPUPOTHBIX PECYpPCOB,
HalpaBJICHUE  WHBECTUIIMH,  OpHCHTANHMS  HAYy4YHO-
TEXHUYECKOTO Pa3BUTHS M COIMAIbHAS OTBETCTBEHHOCTH
COTJIaCOBAaHBI APYT C APYTOM M YKPEIUISIOT HBIHCIIHUNA U
Oyaylui MOTEHUIUAN ISl YIOBJICTBOPEHUS YEIOBEUECKUX
NOTPEOHOCTEHN U YCTPEMIICHHI;

NOy - OKCHJHI a30Ta;

SOy - OKCHJbI CEpHI;

2. Hazna4yenue u 00J1acTh NpUMEHEHU S

2. Hactostmee PyxoBoacTtBo B oOmactu ycroiumBoro pasutus AO «Campyk-
OHepro» pa3paboTaHO B LENSAX BHEAPEHUS] CHCTEMbl IIAHOMEPHOTO M HEMPEPBIBHOTO
CJIEIOBaHUs MPUHIMIAM YCTOMYMBOTO pPa3BUTHS, pa3pabOTKu 3(P(HEKTUBHON CHUCTEMBI
B3aUMOJICUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, MOJTBEPKACHUS MPUBEPKEHHOCTU
Kommanuu cnepgoBarh cTaHgapTaMm B 00JacTH YCTOMYMBOTO pa3BUTHS, a TaKKe
o0ecreyeHus: JOJIrOCPOYHOr0 YCTOMYMBOTO TPEHA YJAYUYIIEHUs KIIFOUYEBBIX MOKa3aTeleu,
coOmroias 6aaHC UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

3. PykoBoicTBO SABIIAETCS OCHOBOIIOJIATral0IIAM JOKYMEHTOM JUIS
COBEpIIEHCTBOBaHUS AesiTeNbHOCTH KoMnanuu B 0671acTH yCTONYHUBOIO Pa3BUTHS.

4. Hacrosimee PykoBoACTBO pa3pabOTaHO B COOTBETCTBHM C 3aKOHOAATEIHCTBOM
Peciyonuku Kazaxcran, PedepeHcHOW MOJenbi0 MO YCTOWYUBOMY Pa3BUTHIO IS
noptdenbabix komnanuii AO «Campyk-Ka3biHay, BHyTpeHHUMHU ToKyMeHTamMu Kommnanuu,
c yderoM pa3BuBaromieiics B PecnyOnmke Kazaxcran u Mupe mpakTuku B 00JacTh
yCTOMYMBOTO pa3ButTus. [lonoxenus Hacrosmero PykoBoacTBa MPUMEHSIOTCS C YYETOM
0COOCHHOCTEM, MPEAYCMOTPEHHBIX 3aKOHOJaTelbcTBOM Pecnybnuku Kazaxcran. JlroObie
M3MEHEHHUS U JIOTIOJHEHUsI B HacTosiee PyKoBOJICTBO BHOCATCS MO MEpe HEOOXOIMMOCTH C
Y4E€TOM M3MEHEHMI B KIIFOUEBBIX CTPATErMUECKUX HaNpaBICHUSIX, BHEIIHEW U BHYTPEHHEH
Cpelbl, a TAKXKE MEPEOLIEHKE PUCKOB B 00JIACTH YCTOMUMBOIO Pa3BUTHSL.

5. Hacrosimiee PykoBoacTBo pacnpoctpansiercss Ha Kommanuto (KL u 30, 100%
TOJIOCYIONIMX aKIUK (I0JIel y4acTusi) KOTOpBIX NpuHamiae:kaT KommaHuu Ha mpaBe
COOCTBEHHOCTH WJIH JOBEPUTEIBHOTO YIIPABJICHUS), a TakKe pPEKOMEHIOBaHO K
pykoBoactBy 130, menee 100% ronocyroommx axkuuid (AoJied ydacTusi) KOTOPBIX
npuHaiexxat KoMmmnanuu Ha mpaBe COOCTBEHHOCTH WM JOBEPUTEIBHOIO YIPABIICHUS,
NOAPSAIHBIM ~ OpraHu3alMsaM, HWHBECTOpaM, mapTtHepamM KoMmaHuum ©W  1Opodyum
3aMHTEPECOBAHHBIM CTOPOHAM.

3. OTBEeTCTBEHHOCTH

6. Comer nupektopoB/HabmonarensHbiii coBeT Kommanuun wu  Komurer 1o
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CTpaTeTMYecKoMy  IUIaHupoBaHui0  KoMmmaHuMM  OCYHIECTBIISIIOT — CTpaTErMuecKoe
PYKOBOJICTBO U KOHTPOJIb 32’

BHEJIDEHUEM CHUCTEMbl YCTOMYMBOTO PAa3BUTHUS M TOJOKEHHH HACTOSALIETO
PykoBonctsa;

ucnosiHeHue [lnana nHUIKMAaTUB B 00J1aCTH YCTOMYMUBOTO pa3BuTus (nanee - [lnan).

7. Ilepsbie pykoBoautenu Kommanuu (KL u /J[30) HECYT OTBETCTBEHHOCTH 3a:

KOHTpPOJIb, CBOEBpEMEHHOE HcronHeHue [lnana, a Takke BHeIpEeHUE MPUHIUIIOB B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

JIOCTOBEPHOE pacKphITHE UH(POPMALIUY;

coOto/ieHne TpeOoBaHuii HacTosIero PykoBoacTaa.

8. Ilepsrie pyrkoBoautenu Kommanuu (KL u JI30) o0s3aHbI:

obecnieunTh (HOPMUPOBAHME HAAJIEKAIIEH CHUCTEMbI B 00JacTH yCTOHYMBOIO
Pa3BUTHS U €€ BHEAPEHNUE;

o0ecreunTh BHEAPEHUE IPUHIUIIOB YCTOMYMBOTO Pa3BUTHS BO BCEH TpYIIIIE.

9. PyxoBogutens CII, kypupyromuii HampaBjieHHE€ B 00JIaCTU YCTOWYHUBOIO
pa3BUTHSI HECET OTBETCTBEHHOCTh 3a OOECIEeYeHUE yOpaBICHUS  HACTOSIIUM
PykoBoacTeoMm.

10. CII Kommanuii B paMKax CBOMX KOMIIETCHIIMM HECYT OTBETCTBEHHOCTH 3a
HCIoJHeHue TpeboBanuil HacTosero PykoBojacTaa.

11. Ynpapnsromuii JUpeKTop, KypUpYyIOIINil HallpaBileHUue B 00J1aCTU yCTOMYMBOTO
Pa3BUTHS HECET OTBETCTBEHHOCTD 32 KOOPJIMHALIUIO MEPONPUATHI B 00JIACTH YCTOMYHUBOTO
pa3BUTHSL.

12. OtBercTBeHHbIll pykoBoauTens CII, xypupyromuii HampaBieHne B 00JacTH
YCTOMYMBOIO Pa3BUTHs Ha KOPHOPAaTUBHOM YpoBHE M KiroueBblx /J[30 mnposoaur
MOJIHOMACIITAOHYIO MHBEHTapU3ALIHIO:

CYILECTBYIOIMX MOJUTHUK, IPOLIEAYP U BHYTPEHHUX KOHTposier Komnanuwy;

3aKOHO/IaTeJIbHBIX TPEOOBaHUH B 001aCTH YCTOMYHUBOIO Pa3BUTHSI.

13. Kommutaenc koutposep/PykoBoaurens Ciyx0bl komruiaeHec Kommnanuu HeCyT
OTBETCTBEHHOCTh 3a IMpPOIECC BHYTPEHHEW KOMMYHHMKAIMM B OTHOIICHUM 3THYECKHX
MIPUHIIUIIOB.

14. Tlpecc-cekperapp ~ KoMmanuu  HeceT  OTBETCTBEHHOCTh 3a  BHEILHUE
KOMMYHUKAIIMH, CBSI3b C 00I1I€CTBEHHOCTHIO.

15. PykoBoaurens [IpoexktHoro oduca/pykoBoactso JI30 HecyT OTBETCTBEHHOCTb 3a
CBA3b C MECTHBIMH COOOIIIECTBAMH 10 BOIIPOCAM pPEATU3aLMU TPOEKTOB.

16. PykoBomutenu CII, kypupyromue HarpaBieHue B OOJaCTH YCTOWYHMBOTO
pa3BUTHS B pPAMKaxX CBOMX KOMIIETEHUMH, HECYT OTBETCTBEHHOCTb 3a PaCKpBITHE
uH(pOpPMaLIUU TI0 YCTOHYUBOMY Pa3BUTHIO.

4. OCHOBBI YCTOWYMBOI0 Pa3BUTHS

4.1. Konuenuusi ycToii4YuBOro pa3Burusi
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17. Konnenmusi  yCTOMYMBOIO  pa3BUTUSL  3aKIIOYAETCSs B JIOCTUKEHUU
CTpaTeTMYEeCKUX Ieleil opraHuzauuu Oe3 yuiepda ee yCTOMYMBOCTH B JOJITOCPOYHOM
IIEPUOJE C YYETOM MHTEPECOB 3aNHTEPECOBAHHBIX CTOPOH.

19. CymectByeT, Tak Ha3bIBacMasi, «KOHIICTIIIUS TPOWHOTO KPHUTEPUs», KOTIA
KOMITAHWM TIPUHUMAIOT BO BHUMAaHHWE HE TOJHKO (PMHAHCOBBIC TIOKA3aTeld, HO U
COLIMAJIbHBIE, U IKOJIOTUYECKHUE ACIIEKThI, 10 KOTOPBIM BIIOCIEACTBUNA OTYUTHIBAIOTCS.

20. Tenaenmus mepexona K TPUHIMIIAM BeJeHUsS OW3HEcCa, OCHOBAHHBIM Ha
KOHLENIUA  YCTOMYMBOTO  pa3BUTHS, CIOCOOCTBYET  OCO3HAHHIO  KOMIIAHUSMU
HEO0OXOJAMMOCTU OBITH MPO3PAUYHBIMU U MOJOTUYECTHBIMU 110 BCEM aCIEKTaM JIESITEIbHOCTH
JUISL LIAPOKOT'O KPyra 3aMHTEPECOBAHHBIX CTOPOH.

Tak, kommanuu ¢ 3(PEHEKTUBHON CUCTEMOM 3KOJIOTMUYECKOTO MEHEIHKMEHTa, Kak
MpaBujIo, JOOMBAIOTCS 3HAYUTEIBHOTO YIYUIICHUS! ONEPAllMOHHBIX PE3yJIbTaTOB. 3a CUET
BHEJAPEHUSI HOBBIX TEXHOJOTMM OHM UMEKIT BO3MOKHOCTH PAlMOHAIBHO KCIOJIb30BaTh
umeromuecss pecypebl. Eme B 1995 rogy amepuxanckuii s3xoHomuct Maitkin Iloprep
BBISIBWJI, 4YTO OJKOJIOTHYECKH OE30TBETCTBEHHOE TIOBEICHHUE SBIISICTCS MPU3HAKOM
ornepaluoHHON HeA(HEKTUBHOCTU TPEANPUSITUS U B HUTOTE BEIET K CHUXKEHUIO €ro
KOHKYPEHTOCIIOCOOHOCTH.

BaxHO U TO, YTO HapsAy € yIaydlIeHuEM (PUHAHCOBBIX PE3YIbTATOB IKOJOTMUYECKAS
AKTUBHOCTh TMOJIOKHUTEJIBHO CKa3bIBaeTCsl Ha OOIIEH pernyTauuyd KOMIIAHUH, SIBISIETCS
OTPaXEHHUEM CTENICHH €€ MHHOBAIIMOHHOTO PA3BUTHS U KaueCcTBa MEHEKMEHTA. M XOTs 3TH
[IOKA3aTeNIl HE MMEIOT IPSIMOT0 MATEPHAIBHOTO BBIPAXKEHHS, OHU TAKXKE OKA3bIBAIOT
3HAYUTEJIbHOE BIIMSIHME HA PHIHOYHYIO KAIUTAIU3ALMIO.

21. CucreMaTHU3upOBAaHHOE YMPABJICHUE YCTOWUYMBBIM PA3BUTUEM  IO3BOJISET
YCTAaHOBUTh TPUOPUTETHl OpraHU3allMM B 00JIACTU yCTOWYMBOTO pAa3BUTHUA HA
CTPaTETHYECKOM YPOBHE, a 3aTEM:

JETAIM3UPOBATh UX 10 IPOTPAMMHOIO U ITPOEKTHOTO YPOBHS;

PETYISIPHO OCYIIECTBIISTH OLIEHKY PE3YIbTAaTUBHOCTH JIEATEILHOCTH B 3TON 001aCcTH
Ha OCHOBE YCTAaHOBJIEHHBIX IIPUOPUTETOB U ITIOKA3aTENEH,

TOTOBUTh OTYETHOCTh PA3HOTO YPOBHA JE€Taju3allid B 3aBUCUMOCTH OT
MOTpeOHOCTEN ee MoJIb30BaTeNel U MPOBOAUThH, MPU HEOOXOJUMOCTH, €€ HE3aBUCHUMOE
3aBEpEHUE.

4.2. llonmuTHKa B 00,12CTH YCTOMYMBOI0 Pa3BUTHA

22. Tlonutukoit Komnanuu B o0jacTu yCTOMYMBOIO pa3BUTHS SBISETCS IIMPOKOE
NPUMEHEHHE AaCIEeKTOB YCTOWYMBOTO pPAa3BUTHUSL IOCPEICTBOM BHEAPEHUS MEPEIOBBIX
MNPaKTUK B 00JAacCTU MPOU3BOJCTBA, SKOJOTMUYECKHX HMHHUIIMATHUB, OE30MACHOCTH TpyJa U
couuaabHOU ceprl a1 00ecredeHns] YCTOMUNBOrO SKOHOMHYECKOTO POCTa B PErMoHax
npucyTcTBus Komnanuu, npu 3ToM, co0I10/1ast ONTUMANBHBIN 0alaHC MEXy HHTEpECaMU
3aMHTEPECOBAHHBIX CTOPOH U CTpAaTErnYecKuMu 3a1adamMu Kommnanuu.

23. IlpuHIunel yCTOWYMBOrO Pa3BUTHsI JOJKHBI ObITh BHEIPEHBI B pa3pese Tpex
YPOBHEU:

Crparernyeckas MHTErpalusl - HNPUHLMIIBI YCTOHYMBOIO Pa3BUTHUsI BHEAPEHBI B
Crpareruto (MUCCHIO, IEHHOCTH U CTPATErMYECKUE LENHN);
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pykoBoacTBoM KommaHum MCXOAs M3 KpPUTEPUEB COOTBETCTBUS INPUHLMUIIAM U LEISIM B
00J1aCTH YCTOMYMBOTO Pa3BUTHS;

KynbTypHas wuWHTerpauus peaau3yeTcss B paMKax [pPOBEICHHUS OOy4YeHUs B
Komnanuu, pa3menienuns ctaTeld Ha KOpIopaTuBHOM nopraiie KoManuu, a TakKe B paMKax
Konekca nenoBout 3TUKH.

24. Bes undopmanms o mpuUHIUMNAX, nporpammax Kommanuu, oTdeTax M HOBBIX
MPOEKTax B COIHUAIBbHON, SKOHOMHUYECKONW M SKOJOTHUYECKON cdepax pa3MemiaeTcs Ha
KOPIIOPAaTHBHOM CaiiTe B pa3Jeie «yCTOMYNBOE Pa3BUTHE IO MEPE MOSBIICHUS.

25. Komnanus juist odecriedeHust SICHOCTH U TPO3PAYHOCTH CBOEH AEATEIbHOCTHU AJIs
BCEX 3aMHTEPECOBAHHBIX CTOPOH, €XKErOJHO MYOJUKYIOT OTYETHOCTh B 00JACTH
YCTOWYMBOIO PAa3BUTHA IO MEXKIYyHApOAHOMY craHaapTy otdetHoctd GRI B pamkax
I'omoBoro oruera Komnanunu.

4.3. [IpyHUMIIBI YCTONYUBOIO Pa3BUTHSA

26. IIpuniunamu B 00JaCTH yCTOMYMBOIO pa3BUTHSI SBJISIOTCS YBaKEHUE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, COOJIOJCHHUE IpaB YEJIOBEKA, OTKPBITOCTh, MOJAOTYETHOCTD,
MPO3PAYHOCTh, 3aKOHHOCTb, ATUYHOE MOBEJAEHUE, JIMYHBIA NpUMEp, HETEPIUMOCTh K
KOPPYILUMH, HEAOMYCTUMOCTh KOH(JIMKTa HWHTEPECOB, HEIOMYILIEHUE CEKCYyalbHBIX
JOMOTaTeIbCTB U Apyrue. bonee noapoOdHOe pacKkpbITHE NPUHIMIIOB OTpakeHO B Kozxekce
KOpPIOpaTUBHOIO ynpasienus Komnanuu.

4.4. Pucku B 00,1aCTH YCTOMYHMBOI0 Pa3BUTHS

27. I'nobanbHble (akTOpPhl YCTOWYMBOTO Pa3BUTHS HEM30EKHO MOTYT MPUBECTU K
OTrpaHUYECHUSIM, TPYAHOCTSAM U PUCKaM JJ1sl OU3HEca.

28. OxpaHa OKpyXaromield cpeapl, TpyJa H TPOMBIIUICHHAas O€30MacHOCTb,
B3aUMOJICMCTBME C MECTHBIM HaceJeHUEM, MHPPACTPYKTYypa U COLMAIBHBIE BOIPOCHI
PErHOHOB NPUCYTCTBUSI — BCE OTO OKAa3blBA€T HEIMOCPEACTBEHHOE BIIMSHUE Ha
JIOJITOCPOYHBIN (PMHAHCOBBIN PE3yabTAT U YCTONYHBOCTD.

29. KoMmianusi, mpuUMEHssi B CBOEH OMNEPAIlMOHHOW  JEATETLHOCTH  PHUCK
OPUEHTUPOBAHHBIN MOAXOM, CTPEMUTBCS K JOCTHIKEHUIO YCTOMYMBOIO YBEIWYECHHUS
CTOMMOCTH U OBBILIEHHS] KOHKYPEHTOCIIOCOOHOCTH Ha JOJTOCPOYHON MEPCIIEKTHUBE.

B stux nensx, CII, oTBETCTBEHHOE 3a YIIPaBICHHE PUCKAMU HA MOCTOSIHHOW OCHOBE
MTPOBOAUT KOMILIEKCHYIO OLIECHKY PHUCKOB, UCIIOJb3Ysd HUHCTPYMEHTHI YIIPABJIEHUS PUCKAMHU
Y CUCTEMHBIMN ITOJXO0J K YCTOWYMBOMY Pa3BUTHIO:

1) oleHKa TeKyIUX U OYyAyIIUX PUCKOB, CBSI3aHHBIX C JCUCTBHEM TIJIOOATBHBIX
(aKTOpOB YCTONYMBOTO pa3BUTHS;

2) TMPOTHO3UPOBAHUE HDKOHOMUYECKUX, COLIMANIBHO-AieMOoTrpaduyeCcKux u
DKOJIOTMYECKUX TPEHOB;

3) aHanMM3 COLMAIBHBIX, SKOJOTUYCCKMX M DKOHOMHYECKUX AaCIEKTOB TEKYIIEro
BO3AeMCTBHsI KOMITaHMM HA PETHMOH NPUCYTCTBUS;
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4) pa3paboTka MEpONPHUATHH IO YIPABICHUIO BO3AcHCTBHAMH KoMIaHuu Ha
PETUOH NPUCYTCTBUSA, CHIP)KEHUE PUCKOB U pealin3alus BO3MOKHOCTEH;

5) mNOBBIICHWE PUCK-KYJIBTYPHI B IIEJIOM, aHATN3 3 (HEKTHBHOCTH MEPOTIPUATHI TI0
YIPABICHUIO PUCKAMHU, BBISIBICHHE BO3ZMOXHOCTEH, CBA3aHHBIX C TEKYIIUMU U OyAyIIUMU

PUCKaMHU.

30. CII, oTBEeTCTBEHHOE 3a YCTOMYMBOE pa3BUTHE CcOBMECTHO co Ciyx0Ooi
KOMIUJIa€HC (POPMUPYET, MPU HEOOXOJMMOCTH OOHOBIISIET PEECTp MEXIYHApOJIHBIX U
HAIMOHAJIBHBIX 3aKOHOJATENBHBIX TpeOoBaHui k KoMnanuu u nepuognvecku He mexee 1
pasa B ToJl IPOBOJAUT aHAIU3 Ha COOTBETCTBUE TaKUM TpeboBaHUAM B paspese J[30.

31. KoMrianueid MmpOBOAMTCS aHANMHW3 KIIOYEBBIX TPEHIOB M PHUCKOB B pa3pese
COCTABJIIONIMX YCTOWYMBOIO Ppa3BUTHS, M3Y4aeTCs ONBIT CTpaH MO MEpexXoay Ha

HU3KOYTJIEPOAHYIO 3KOHOMHUKY,

OHCPICTUKE, SKOJOTMN U KIUMATUYICCKUM N3MCHCHUSM.

PETYJISIPHO MPOBOJATCS BCTPEUM C DIKCIEPTAMH 10

Kuarw4deBble TpeHAbl 1 PUCKHU B 00J1aCTH YCTOMYMBOro pa3purus 1 Komnanun

IKOHOMHMYECKHI aCIeKT

Tenaenuuu Puckn Bo3mokHOCTH

3amenJicHue TEMIIOB pocra | YXynmieHne  MaKpO3KOHOMHYECKOH | DQexTuBHOE HCIIOJIb30BAHUE

MOTPeOICHUS SIEKTPOIHEPTUU CUTYyalll¥, HECTaOWJIBHOCTh TEMIIOB | CIIOKMBIIETOCs MOPTQETs aKTHBOB,
pocta cIpoca Ha 3JIEKTPOSHEPTHIO; | pa3BUTHE KOMITETEHIINH u

BBICOKUE MJIAHUPYEMBIE TEMIIBI BBOJIA
HOBBIX MOIIHOCTEH, TPEBBIIIAIONINE
JICCTBUTENBHBIN POCT cripoca

TpeiinuHra Ha 6a3e Toprosoro goma
Komnanun

Poct HECTaOMILHOCTHU
HKOHOMUYECKOI CHCTEMBI B CBSI3U
C TIOABEPKEHHOCTBIO KPH3HMCaM
pecypco/100bIBaIOIINX OTpACiei B
CUITy TJI00abHON BOJNATHIBHOCTH
IeH

[ToBbllIeHNE BEPOSITHOCTH
BO3HUKHOBEHUS KpPU3HUCOB,
3aTPYIHAIOIIUX JIOCTYT K

(DMHAHCUPOBAHUIO HOBBIX IIPOEKTOB

VYiydimeHnue — TpPOM3BOACTBEHHOMH
3¢ (eKTUBHOCTH,  MOJCPHHU3AIHS
CYIIECTBYIONINX aKTUBOB

[ToBsimenue sueprocoepexenus u | CHIKEHUE crpoca Ha | Ucnonp3oBanue yriisg B COYSTAaHUH C

poct 3Heprod((HEKTUBHOCTH | ANEKTPOIHEPTUI0 OT TPAJAMIIMOHHOHN | MEePEIOBBIMH TEXHOJOTUSMHU

SKOHOMUKH reHepaluu «UHUCTOTO» YIJIs

HudpoBuzanus SKOHOMUKHU | AKTHBH3ALUS KHOEPIIPECTYITHOCTH VYiayumienue — OpOU3BOJCTBEHHOM

Kazaxcrana 3¢ (HEeKTUBHOCTH

WHaTerpamms MEXIYHApOIHBIX | BeITeCHEHHE ¢ BHYTPEHHETO PBIHKA; | BuIxon Ha PBIHKH c

PHIHKOB  3JIEKTPO’HEpruu  (3a | COKpalieHue OKCIOPTHBIX | IIPHMBJIEKATENBHBIM YPOBHEM LIEH:

uckiroueHrneM EADC) BO3MOKHOCTEN npu JaBJeHUH | [JakucTas, Adranmucran,
SKCTMOPTHBIX ~ MomHOCTe  Kurast, | Vigekucran, TaKUKUCTaH
TypxMeHucrana, TapKUKNCTaHA | (3pMHRMI IEpHOL).

(meTHU# nepuon)

BHeapeHne HOBBIX TEXHOJIOTUH IS
TTOBBIICHU
KOHKYPEHTOCIIOCOOHOCTH

PazButne konHnmenumu EADC B
cTOpoHy (opMuUpoBaHusl 00IIEr0
3JIEKTPOIHEPIeTUIECKOr0 PhIHKA

VYcunenne KOHKYPEHIIMH CO CTOPOHBI
CTpaH EADC (maBnenue Ha
MTOHIDKEHNE IIEHBI) - BBITECHEHHUE C
BHYTPEHHETO pBIHKA M COKpAaIleHHe
OKCTIOPTHBIX ~ BO3MOXKHOCTEH €O
cropousl Poccum (OOC Cubupu wu
O3C VYpana), Keiprecrana (eTHwHiA
MIEPUOJT)

CoBepIIeHCTBOBaHNE CUCTEMBI
peryaupoBaHusl pbIHKAa, B T.4U.
3aUMCTBOBaHUE MEXaHU3MOB
PBIHOYHOTO pEryJMpoBaHus;

YIOPOLICHUE BBIXOAA HAa PBHIHKUA C
MIPHUBIIEKATEIHHBIM YPOBHEM II€H -

Poccus, Kupruzust (3uMHMIA
nepuox), bemapych; cTUMYyISIHS
ONTHMHU3AIMN  TEXHOJOTHH  JyIs
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MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH
MexnyHapoanas u3oJisius | Pactipoctpanenue s dexTa oT | Mcnonp30BaHre Te€ONOJIUTHYECKOTO

Poccnu

cauknuit m m3onsnuu Ha Kazaxcras,
BaJIFOTHEIE KOJe0aHus

IIOJIOKCHUA
3aKJIIOYCHUA

Kazaxcrana IS
BBITOJHBIX

MCKAYHApPOAHBIX  COT. JIAlICHUN ¢

Poccueit

IKOJOrHYeCKHH acHeKT

TengeHuun

Puckn

Bo3mo:kHOCTH

Tpenn Ha  nexkapOOHU3ALMIO
9KOHOMUKH

YXyameHne KOHKYPEHTHBIX IMO3UIIUN
YTOJNIBHON TeHEepalud OTHOCHTEIHHO
razosoi, ' 9C, ADC, BUD

HOJ'Iy‘IeHI/IC 3aliMOB Ha BBIT OJHBIX

YCJIOBUAX Ha

pa3paboTKy HOBBIX

NPOEKTOB  («UHCTBI  yromby,
noj3eMHass  TasupuKanus  yris,
nmoObua MeraHa, pasButne BUD-
TeHEepaIyi); MOBBIIICHHE KayecTBa
UCIIOJIb3YEMOTr0 TOILIUBA

VaxkecToueHHue 9KOJIOT'MYCCKOI'O
3aKOHOAAaTCIbCTBA

VixecroueHue 3KOJIOTUYECKHUX
HOPMaTHBOB u CTaH/IapTOB;
yYBENIMYEHWE  CTaBOK  IUTaThl 32
AMHUCCHHU; YKECTOUCHUE TPEOOBaHUN K
MOTPEONICHUIO BOJBI - TEPEXON K
obopoTHOMY BOJIOCHA0KEHHIO,
pacxo/ibl Ha YTUJIM3AIMIO OTXO/I0B

Pacmmpenue

IIPUMCHCHUA

«3EJICHBIX» TEXHOJIOTHI

CHuxeHue CcTaOMIIBHOCTH
KJIMMara

VikecroueHue TpeOoBaHMI K
BBIOpOCaM MapHUKOBBIX Ia30B.
CHmKeHHe BOTHOCTH PEK - yrposa
a3 pekTHBHOMY (HYHKIIMOHUPOBAHHIO
I'DC; mnoBbIlIEHHE CTOMMOCTH BOJBI;
POCT mepenaioB rpaduka Harpy3ku Ha
SHEpProCUCTEMY, CHIDKCHHUE
OoTpebIICHNS TETUIOBOM SHEPTUHI

Pacmimpenue

IIPUMECHCHUA

«3EJICHBIX» TEXHOJIOTHI

TToBbllIEHUE JIKOJIOTHUECKUX
TpeOOBaHMI MECTHBIX COOOIIECTB

Okoiornueckas aktuBHocth CMU, B
T.4. TPH OTCYTCTBUU JOCTATOYHO
po(heCCHOHATBHOTO aHaJm3a,
CO3JaHME€  HEraTMBHOIO  HMMHJDKA
KOMITAaHUHU

PR B KauecTBe «3€JICHOTO» JIHEPA
u OTBETCTBEHHOI'O CcyOBeKTa
HpI/IpO):[OHOHBSOBaHI/ISI, ITOBBIIIICHUC
JIOSUIBHOCTH O0II[ECTBA

CouajJbHbIi acCIeKT

Tenaennuu Puckn Bo3moskHOCTH

3ameenue TEMIIOB pocta | 3ameIeHre TEMIIOB pocTa crpoca Ha | B ciiydae  menmecooOpasHocTH,

YHCIICHHOCTHU HAaceJIeHHs UIEKTPOIHEPTUIO pa3BUTHE SKCIIOPTHOrO MOTEHIHANIA

[loBbienne BoctpeboBaHHOCTH | HexBarka crenuanucToB JObKHOW | IloBBIIEHHE MPOM3BOAUTENBHOCTH

BBICOKOKBaJTM(YUIINPOBAHHBIX KBaJM(pUKaIUH, «omepexaromeey | TpyAa; — yIydloleHHe  KadecTBa

CHEINATUCTOB MOBBIIIEHHE CTOMMOCTH TPyZAa U POCT | MPOU3BOJICTBA; MOBBIIIEHHE
nomu OOT B 3aTparax Ka4ecTBa o0OpazoBaHus u

IIOATOTOBKH CIICITHAJIMCTOB

CHmkeHne IIPUBJICKATCIIBHOCTH

IloBpImeHNE CI0KHOCTH 3aMCIICHUA

Pa3zButne  KajmpoBoro - pesepsa,

paboThl B WHAYCTPUATIBHOM | BAaKAHCHU  KOMIIAHMH, TEHACPHOE | MPEEMCTBEHHOCTH JIOTDKHOCTEH
CEKTOpe HEPaBEHCTBO BHYTPY KOMITAaHUH
PasButHne ypbaHuzanmu Yrpoza 3m0poBb0 M Oe3zomacHocTH | Pacmpocrpanenue TOPOJICKOTO

HAaCCJICHUA, MCCTHBIX COO6H_ICCTB

obpaza  KH3HHM B  CEIBCKUX

€o00IIeCTBAX c pocToM
DJIEKTPOIIOTPEOTICHUS JTOMAITHUMHU
XO3giCTBAMU
PaszButHe colMaibpHBIX ceTel Manumnynsius obmectBeHHBIM | CpencTBo WH(POPMUPOBAHUS
MHEHUEM, MPEACTABICHUE | IIUPOKOTO Kpyra

HMCKaXXEHHOU HETPOBEPEHHOU

3aWHTEPECOBAHHBIX CTOPOH
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nHpOpManun (penyTauuoOHHBIE PUCKH,
HapOJIHBIC BOJHEHMSI)

32. YupaBieHue pucKamMu SIBISIETCS HEOThEMIIEMON YacThlO0 YCTOMYUBOTO PA3BUTHSL.
Kommanus 3asBsieT 0 CBOEH OTBETCTBEHHOCTH TEPE]] BCEMU CTEUKXOJIepaMu U 00s13yeTcst
IPOBOJIUTh CBOEBPEMEHHYIO OLICHKY, KOHTPOJb WU YIPABICHUE PUCKAMU YCTONYMBOIO
pa3BUTHS, NPU ITOM ONPENEIICHHS B pPa3pe3e TPEX COCTABISIIOIIMX PACCMATPUBAIOTCS
PACIIMPEHHO KAK ISl BHYTPEHHUX, TaK U JIJI1 BHEITHUX CTEHKXOJIEPOB.

Takum 00pa3zoM, OIpeeIeHNe «COUUATBHBIX PUCKOBY BKIIIOYAET B C€0Sl HE TOJBKO
OTBETCTBEHHOCTb IIEPE COTPYAHUKAMU/aKIMoHepaMu KoMItaHuy, HO M TaKKue HOHATHS KaK
310pOBbE U OE30MaCHOCTh HACEJEHUS, CPEACTBA K CYIIECTBOBAHUIO MECTHBIX COOOILECTB,
COLIMAJIbHASI CBSI3aHHOCTb, KYJBTYPHBIE pECYpChl, YSA3BUMBIE TPYIIIbI, TIEHAEPHOE
PaBEHCTBO, PUCKH, BO3HUKAIOUIME B IIEMOYKE MOCTABOK U CBSI3aHHBIE C HECOOJIOJIEHUEM
COOTBETCTBYIOIIHX TPYAOBBIX HOPM OTHOCHUTENBHO MPaB MOCTABIIUKOB.

DKOJIOTUYECKHE PUCKU MIPEICTABICHBI HE TOJIBKO KaK BO3JIEWCTBHE HA KOJIOTHIO Ha
JIOKaJIbHOM YPOBHE, HO U B LIEJIOM Ha U3MEHEHUE KIMMaTa.

DKOHOMUYECKHE PUCKU PACUIMPEHBI U IIPEJICTABIICHBI HE TOJIBKO KaK 3KOHOMHUYECKOE
BO3/ICIICTBHE HA MECTHOE COOOLIECTBO TOTO MM MHOTO akTuBa KoMmanuu, a Takke B LIEJIOM
Ha CTpaHy.

33. B Komnanuu B OTHOIIEHUH CX€M MOIIIEHHUYECTBA U KOPPYIIIHH TIPUHST HYJIEBON
YpOBEHb  pUCK-TOJIEpaHTHOCTH.  Ciyk00l  KOMIUIAa€HC  MPOBOJIUTCS  MPOBEpPKa
0JIarOHaJIe)KHOCTH TPETHUX JIMI, B COOTBETCTBUU C HWXKENEPEUUCICHHBIMU TpYINIIaMU
KpUTEPHUEB:

1) npomepka adduapoBaHHOCTH - TIPOBEpKAa IMEPECEYCHUH B KOHTEKCTE
cienyromed  uMHQOpManuu:  CTPYKTypa  COOCTBEHHOCTH  TpPEThE€d  CTOPOHBI U
adpuIMpoBaHHOrO JIMILIA KOMIIAHUM / COTPYAHUKA KOMITAHUH; CTPYKTypa COOCTBEHHOCTH
TpPEThEN CTOPOHBI U MOJIUTUYECKH 3HAYMMBIX JIMII;

2) TpoBepKa CTaTyca TPETheH CTOPOHBI B PA3IMYHBIX CIIUCKAX M peecTpax (CIHUCKH
HE0JIaroHaIeKHbIX MOCTABIIUKOB, O0OAHKPOTUBIIMXCS JIML, MPUBJICUYEHHUE JTOJKHOCTHBIX
JUI K aIMUHHCTPATHUBHOW/YTOJIOBHOM OTBETCTBEHHOCTH, HAJOrOBasl 3aJl0JDKEHHOCTD,
NEPEYHU CYOBEKTOB MEXKIYHAPOIHBIX CAHKIIUH, U T.11.);

3) cxembl, yKa3bIBAIOIIME HA TaWHYIO IOTOBOPEHHOCTH MEXIY MOTEHIUAILHBIMU
MOCTaBUIMKAMH U OPTaHU3aLUsIMU, BBICTYIAIOIIMMU B POJIM KIIMEHTOB (HaIpUMED, pPa3HbIE
OIO/IKEThI, y4acTHe OJMHAKOBBIX MOCTABIIMKOB B OJHUX M TEX e TEHJAepax Ha ciydal
IIPOUTPBIILIA OJTHOTO U3 IMOCTABIIUKOB, U T.II.).

34. [Ipouenypa mnpoBepkKH OJIArOHAJACKHOCTH MPUMEHHMAa KO BCEM TPEThUM
cTopoHam?,

35. AHanu3 PUCKOB YCTOMYMBOTO Pa3BUTHSI MPOBOAMUTCS 3auHTepecoBaHHbIMU CII
npu coaeiicteun CII, OTBETCTBEHHOIO 3a YIPaBJICHUE PUCKAMH HA MTOCTOSSHHON OCHOBE HE
MeHee | pa3a B roJl ¥ Kak pe3yJbTaT OTpa)xaeTcs B KOHCOIUAUPOBAaHHOM Perncrpe puckon
Komnanuw.

! TpeboBaHMs K IIPOBEPKE OJIATOHANEKHOCTH TPETHHX JIMI Oosiee moapoOHo onmcansl B Pedepencuoit monenn ®onna mo 6usnec-
(YHKIIMM KOMIUTaeHC.
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5. Ill1aH THUIMATHUB B 00J1ACTH YCTOMYMBOT0 Pa3BUTHUA

5.1. IIpouecc onpeaeieHnsi THAIMATHB B 00J1aCTH YCTOMYMBOI0 Pa3BUTHA

36. IIpouecc onpenenenus nauimatus (KI19/mepornpusituii B 06:1acTH yCTOMYHUBOTO
Pa3BUTHUS UMEET CBOIO CTIeNU(DUKY I KaKI0M OpraHu3alluy, YUUThIBas reorpaduyeckue,
KYJbTYpPHBIE, TPABOBBIE OCOOCHHOCTH JESATEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH, XapaKTep
NEeSATENBHOCTH, Pa3Mep U Xapaktep BuaoB Bo3aencteusa [[30.

Bce nHMIMATUBBI NPUOPUTU3UPYIOTCS HCXOAS W3 BAXHOCTA TOW WM WHOU
WHUIIMATUBBI JJI BCEX KITFOUEBBIX CTEHKXOIICPOB.

5.2. [lnaHupoBaHue MEePONPHUSATHII 10 Peau3ani HHUIUATUB B 00J1aCTH
YCTOMYHMBOI0 Pa3BUTHUA

37. Ilocne ompeneneHus MHUIMATUB B OOJIACTH YCTOWYMBOTO Pa3BUTHUS CIETYET
chopMHUpPOBATh U BHEJIPUTH IUIAH MO UX peanu3auuu. [lnaH onpenensieT cpeqHecpoUHbIe
WIH JOJTOCPOYHBIE MEPHI MO peau3allii UHUIMATUB B 00JACTH YCTOMUMBOIO pa3BUTHSL.
[1nan Bkiroyaer B ceOs ciaenyrouiee:

1) onMcaHre MHUIIMATUB B 00JIACTH YCTOMYUBOTO pa3BUTHA U 1ienel [Inana;

2) yka3aHue Ha cBs3b [LmaHa co ctparernyeckumu nenssmMu Kommanuw;

3) yka3aHHe U3MEPUMBIX U JOCTHKUMBIX IIEJIel B CPEIHECPOYHON U TOJITOCPOUHOM
IIEPCIIEKTUBE U CPOKOB TIOCTHKEHHS;

4) pacnipesiesieHue OTBETCTBEHHOCTH 3a peanm3anmio [lnanHa;

5) npuMepHasi OIlCHKa 3aTpaT Ha peaUu3ali0 MEPONPUATHH ¥ UCTOYHUKH
(uHaHCcUpOBaHUs (€CIH MPUMEHHUMO).

5.3. KiiroueBblie nmoka3aresiv 3QpPeKTHBHOCTH B 00JIACTH YCTONYNBOTO Pa3BUTHS

38. KIID B obOmacté yCTOMYMBOTO Pa3BUTHS JOKHBI OBITh HHTETPUPOBAHBI B
CUCTEMY CTpPaTErMueCcKoro, cpeaHecpoyroro mianupoBanwus u aepeso KIIJ[ [Toprdenpapix
KOMITaHUH.

[Ipu pazpabotke KIID xaxnmas /30 pomxkHa yduThIBaTh CHenU(pUKYy CBOEH
NEeSATEIBHOCTH M, COOTBETCTBEHHO, PACCTaBIIATh AKIIEHTHl U YCTAHABIMUBATh MOPOTOBBIC
3Hauenus. Bee KIID JI30 ycranaBnuBatores no cornacoBanuio ¢ CII, oTBETCTBEHHBIM 3a
ycronuuoe pazsutue K1 Komnanumn.

[Tpumepst KIID B 065acTH yCTOWYMBOTO pa3BUTHS

1) DxoHOMHYECKas] COCTABIIAIONIAS:

Pacnipenenennast 5JkoHOMHUYECKasi CTOUMOCTb (ThIC. TEHTE)

2) DKOJOTHYECKast COCTABIISIIOIIAS:

Cokpamienue  mOTpeOJieHMsT U HCIOJNb30BaHHMS — JJIEKTPOSHEPTUHM  HA
MIPOU3BOJICTBE/CHIDKEHUE TOTPEOHOCTH B PHEPIMU NPU MPOU3BOACTBE MPOIAYKIIMH WIH
YCIIYT;

CoxkparreHue BEIOPOCOB MAPHUKOBBIX TA30B.

2.

2 KTID (cymecTBeHHBIE TeMBI) Gouee moapodHo omucansl B Ctanmaprax GRI
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3) CouunanbHas COCTaBJISIONIA:

HyneBasi cMepTHOCTb Ha MTPOU3BOICTRBE;

CokpailieHre TPOU3BOJICTBEHHBIX TPABM (KOJIMYECTBO CIIy4acB);
Petitunr conmanbHao# ctabmibHOCTH (%0);

['enaepnoe paznooOpasue (%);

Tekyuectb kagpoB (%).

5.4. Ucno,iHeHHEe, MOHUTOPUHT U 0T4YeT 00 ucnoiHeHnu [li1aHa UHUIIMATHB B
00J1aCTH YCTOMYHMBOT0 Pa3BUTHS

39. OTyeTHpIMH Ti€pUOJAMH 10 HcHojHeHuto [lmana wHUUMATUB B 001acTH
yCTOWYMBOTrO paszBuTus (nanee — [lmaH) sSBISAIOTCS ABEHAIATh MECAIEB KaJe€HIApPHOTO
roja.

3auHTEpPECOBAHHBIE CTPYKTYPHBIE MOJIPA3/ICIICHUSI HA TOJOBOM OCHOBE IPOBOMST
MoHuTOpUHT peanuzanuu KI19/meponpustuit [lnana, mo urtoraM KOTOPOTO Pe3yJIbTAThI
ncnoyiHeHus [ 1nana nanpasisttorcst B CII, OTBETCTBEHHOE 32 YCTOMYHMBOE PA3BUTHE.

Cpoxk npeaocrasiienus oryeta 00 ucnoigHenuu KI19/meponpustuii [1nana no utoram
roja He nosaHee | kBaprana, CIeayronero 3a OTYETHBIM EPUOIOM.

Pesynbrathl ucnosHenus Ilnana AOJKHBI cojaepKaTh (PAKTOPhI, BIMSIONIME HA
UCIIONHEHne nokasarened Ilmana, pa3BepHyTbIE TOSICHEHHS K  OTKIIOHEHHUSM
KIID/meponpusituit 1 uHbOpMaAlUI0 O CYIIECTBYIOUIUX pPHUCKAX HEIOCTHXKCHUS
KII3/meponpusituii [Inana B 0kugaeMoM MPOTHO3€ HA TEKYIIHI TOJ.

40. Pe3ynbraThl MOHUTOpUHTA UcTionHeHus [1nana mo urtoram otuetHoro rojaa, CII,
OTBETCTBEHHOE 3a YCTOMUYMBOE PAa3BUTHE BBIHOCUT Ha yTBepxkaeHue CoBeTa AUPEKTOPOB
Kommanuu. Ilo pesynbraram paccmorpenusi ordyetoB 00 ucnonnenun Ilmana CoBerom
IUpEKTOpoB No uroraM roja, ClI, OTBETCTBEHHOE 3a YCTOWYMBOE Pa3BUTHE Pa3MEIIAET
KOHCOJIMIUPOBAHHBIM OTYET Ha KOpmopatuBHOM BeO-caiite Kommanum Ha pycckoMm,
Ka3aXCKOM U aHTJIMMCKOM $I3bIKaX KakK OTACNbHBINA OTYET MO0 B pamkax ['omoBoro otuera
Kommnanum.

6. ITosmMTHKA KOPIOPATHBHBIX KOMMYHHUKAILMI

41. BauMoAeiCcTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMU HMMEET BAXKHOE 3HAUCHHE
JUTSI TeATeITHOCTH JIFOOOW OpraHU3aIlvH.

42.1lens B3aMMOJIEHCTBHUSI C 3aWMHTEPECOBAHHBIMH CTOPOHAMH COCTOMT B
MIPaBUIILHOM BBIOOPE CTPATETHUECKOTo pa3BuTHsi KoMITaHWY U TIyTel COBEPIIICHCTBOBAHUS
€€ NIEeATENbHOCTH, & TAK)KE B OKA3aHUM €U CONEUCTBUS B JOCTHKEHUHM TAKOTO YPOBHSA
YCTOWYHMBOTIO PAa3BUTHUS, OT KOTOPOTO BBIMIPHIBAIOT Bce W Kommanus, u ee
3aMHTEPECOBAHHBIE CTOPOHBI, U OOIIECTBO, TaK KAK OHU UMEIOT BO3MOKHOCTb TTO3HABATD,
ONPENEIATh U aHATU3UPOBATH:

NOTPEOHOCTH, OXKUIAHUS U MHEHHUS BHYTPEHHUX M BHEIIHUX 3aUHTEPECOBAHHBIX
CTOPOH,;
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TPYAHOCTH U MIEPCHEKTUBBI C TOUKH 3PEHUS 3aUHTEPECOBAHHBIX CTOPOH;

HaumOoJiee CYIIECTBEHHbIE MPOOJIEMbI, BOJHYIONIME BHYTPEHHHUE U BHEIIHHE
3aMHTEPECOBAHHBIE CTOPOHHBI.

43. [TonuTrka KOPIIOPATUBHBIX KOMMYHHUKAIH KoMmanuu MOKeT MPUMEHSITHCS KO
BCEM BHUJAM B3aUMO/ICUCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU, B TOM YHCIIE:

GYHKIIMOHATFHOMY B3aUMOJICHUCTBHIO;

B3aMMO/ICHCTBUIO MO OTJEIBHBIM BOIpPOCcaM (HampUMEp, MO BOMPOCY O 3aIIUTE MpaB
YeJI0BEKa);

B3aMMOJICUCTBUIO B MaciTabe BCeil OpraHu3aliuu.

44. TlonoxxeHus: TaHHOW MOJUTUKU MOTYT MPUMEHSTHCS I OCYIIECTBIICHUS Kak
BHYTPEHHET0, TaK U BHEIITHETO B3aUMOJICUCTBUSA, & TAKKE JJI B3AUMOCBSI3U MEK]1y HUMU.

45. [lonuTtrka KOPHOpPATUBHBIX KOMMYyHHKanui Kommanum mnpenHa3HaueHa
uHOOPMUPOBATh 3aWHTEPECOBAHHBIE CTOPOHBI O MeTonax paboTel Komnanuu, a
3aMHTEPECOBAHHBIM CTOPOHAM OIIPENEIIATh, OLICHMBATh KA4eCTBO B3aWMOJECUCTBUS, C
OpraHu3alyen, UCXOAs W3 YETKUX IIPUHIIMIIOB U CBS3aHHBIX C HUMHU KPUTEPUEB, U
BBICKA3bIBATHCA M0 3TOMY MOBOY.

46. Bzanmopeiicteue Kommanuum co CTEWKXOJAepaMH BEISTCS HAa OCHOBE
CHEAYIOMNX NPUHIIUAIOB:

YBAKECHUE U yUET UHTEPECOB, MHEHUI U MPENOYTEHUN 3aMHTEPECOBAHHBIX CTOPOH;

CBOEBPEMEHHOE U peryJisipHoe HHGOPMHUPOBAHUE 3aMHTEPECOBAHHBIX CTOPOH;

OTBETCTBEHHOE BBITIOJTHEHUE TPUHSTHIX 00SI3aTEIHCTB.

47. Kaxnoe CII KoMmanuu caMOCTOSITEIBLHO ONPEAEseT IEPUOIUIYHOCTD, CTEIICHb
U METOJNIbI B3auMOJCHCTBUSA coO crerkxonaepamu. CreneHb 3(G(EKTUBHOCTH CHUCTEMBbI
VIIPAaBJIE€HUsS]  B3aUMOJCWUCTBUSL C  3aUHTEPECOBAHHBIMM  CTOPOHAMH  SBJISETCS
HEMaJIOBAXXHBIM (PAKTOPOM JUISI CO3/aHMSI JIOJATOCPOYHOM CTOMMOCTH, JIOCTHIKCHUS
CTpAaTETUYECKUX I1esIel U (POPMUPOBAHHMS MOJIOKUTEIHHOM peryTanuu Kommnanuu.

48. OcHOBOM B3aMMOJICUCTBHSI C 3aWHTEPECOBAHHBIMM CTOPOHAMH  SIBIISIFOTCS
BBISIBJICHUE CTEUKXOJJIECPOB, OKAa3bIBAIOIIMX CYIIECTBEHHOE BiMsHME HAa Kommanuro u
CTETEHb 3aBUCUMOCTH  CTEHMKXOJJaepoB oT KoMmnaHuw, TOCTPOEHHUE MAaTPUIIbI
CyIIECTBEHHOCTH M [151aHa 1o B3aMMOJIEMCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

49. B COOTBETCTBUM C JIyYIIMMH TMPAKTHKaMU B OOJACTH B3aMMOJEHUCTBUS C
3anHTEepecoBaHHbIMU cToOpoHaMu (cTanaapTsl cepun AA1000, GRI) B nesnsix BeICTpanBaHuUs
3 PEKTUBHOTO B3aUMOICUCTBUS MPUMEHSETCS MPUHITUTT «BKJIFOYEHHOCTH.

JIaHHBIN TPUHIMIT TPUHUMAET BO BHHUMAHUE M YYMUTHIBAET HWHTEPECHI BCEX
3aMHTEPECOBAHHBIX CTOPOH HA BCEX CTAAUAX NPOLECCA YNPABICHUS JIESTEIbHOCTBIO
Kommanumu.

B ocHOBe TmpHHIMIIA «BKJIKOYEHHOCTW» JIEXKAT TPU OCHOBHBIX ITPUHIIUIIA
B3aMMOJECHUCTBUS:

«CYIIECTBEHHOCTHY (IIpaBUIIbHAS OI[EHKA 3HAYMMOCTH MPOOIIEM ISl CTEHKXOJIZIEPOB
Y OpraHu3alni),

«TMOJHOTa» (MOHUMAaHKUE CYIIECTBEHHOCTH MOCIEACTBUMN AESITEIIbHOCTH KOMIIAHUH);

«pearupoBaHue» (IeMOHCTpaIus aJeKBaTHOIO OTBETA).

Tonbko  crepoBaHME  KaXJAOMY  IPUHLMIY  TapaHTUPYET  BCECTOPOHHEE,
B3aMMOBBITOIHOE U 3P(HEKTUBHOE B3AUMOJIEHCTBUE CO CTEUKXOIIEPAMH.
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50. Kapra crefikxonnepoB yrepxkaaercs CoBerom aupekTopon/HabmrogaTenbHbIM
COBETOM KOMIIAHUH.

51. Hwxe npuBeneHo rpaguueckoe WITIOCTPUPOBAHUE PAa3BUTHUS B3aUMOJCHCTBHUS C
3aMHTEPECOBAHHBIMH CTOPOHAMH, BKJIIOUAIOIIETO B CeOS MAThH HTAIOB.

Pucynok 1. Pa3Butne B3anMomeHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH

WU OTHUTBLIBATLCH
Mnannposatk pearnpoBakne
OBecneus yesosmse yooics Y
Tl g’ AdhhekTUBHOE
= B3auMoaencTBme
i -
33 | co cTelikxonaepamu

pea
Pa3BuBaTh KOMAETEHLUH
BHYTPY KOMNAHMM
Pa3BnBaTh FOTOBHOCTE
CTeiKkxonaepos
K B3aHMOAEGHCTBMIO

Buibpats €
OpraHu3aunn BIau!
Mnanuposars npouecc

Hcrounuk: OT 0B K Aeny. BanMonelcTBie ¢ 3aMHTEpECOBAaHHBIMY CTOpOHaMU. Brimmyck 2: ITpakTHueckoe
PYKOBOJICTBO T10 OpTaHU3AIIMK B3aUMOJICHCTBHS cO cTerikxoiaepamu. AccountAbility, [Tporpamma OOH 1o
oxpaHe okpyxkatomiei cpensl u Stakeholder Research Associates, 2005. Crtp. 11.

6.1. Kapra 3auHTEepecOBAHHBIX CTOPOH

52. KapTta cTeWKXoJaepoB MpeaHa3HaYeHa JJIsi CUCTeMaTH3allud U BU3YyaJU3alluu
nHopmaruu 06 okpykeHuu KommnaHuu ¢ 11e1610 BEIPaOOTKH METOI0B B3aUMOJICUCTBUS C
KaXbIM 13 CTEUKXOJIICPOB.

BrifiB/IeHHE 3aMHTEPECOBAHHBIX CTOPOH (CTEHKXO0J11EPOB)
53. KoMmanust ompeesnser MOJHBIA NMEPeUeHb MOTEHIMATBHBIX CTEHKXOJIIEPOB, C

KOTOPBIMHU OCYIIECTBIISIET B3aUMOEICTBUE B IMPOLIECCE CBOEH AECSITENBHOCTH, C ONUCAHUEM
BKJIaJ1a CTEUKXOJIEPOB U UX UHTEpecoB. Huke npeacTaBiaeH npuMep onpeneaeHus KapThl

CTCUKXOJIACPOB.
3anHTEpecOBaHHBIE HHTepeckI 3anHTepecOBAHHBIX
Ne Bkiaja 3auHTepecOBaHHBIX CTOPOH
CTOPOHBI CTOPOH
1 AKIMOHEPHI (B T.4. | Beigenenne (GuHAHCOBBIX cpenacts, | Poct  npuObuin,  cBOeBpeMEHHas
WHBECTOPHI) TIOTTOJTHEHUE YCTaBHOTO KalWTaia BHIIJIaTa JTUBUJICH/IOB, YBEIMUYCHUC
cronmoctr Ponma
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2 Houeprue wu 3aBucumbie | CoOnro/ieHHe HHTEpecOoB akiroHepoB | ComelcTBue npu pabote c
OpraHu3aluu roCyJapCTBEHHBIMHU OpraHamu,
KOMMEepYECKHE HHTEPECHI
3 Cotpynauku YemnoBedeckne pecypehl. Bricokas 3apaboTHas miara,
JlostmpHOCTH JIOCTOMHBIE YCIIOBUS TpyZa,
npodeccruoHanbHOe pa3BUTHE,
KapbepHBII pOCT
4 [Ipodeccronansabie ConeiicTBre obecnieuenuto | CoOmromeHe ®W  3alIUTa  IIpaB
COFO3bI COTMATTHLHON CTaOMIBLHOCTH, | paOOTHHUKOB
PEryInpoBaHNe TPYAOBBIX OTHOILICHUH
1 pa3perieHne KOHQIMKTOB
5 [TaptHEpBI CoBMecTHast peau3alus IPOEKTOB. Kommepueckue nnrepecsl
TpaHchepT TEXHOJIOTHI, KOMITETSHIIUH
1 MHHOBAII
6 [otpeburenn JlosmpHOCT KOMIanum. Kommepueckue nnrepecsl
DuHAHCOBBIE pecypchl myTeM
pUOOPETEHHS TOBAPOB U YCIIYT
7 Tl'ocynapcrBennsie opranbl | ['ocyaapcTBEHHOE peryMpoOBaHUE Hamnoroseie MOCTYIUIEHUS,
SKOHOMHYECKHI  pPOCT,  pellicHHe
COLIMANTFHBIX 337124
8 KonkypeHTsl BozmoxHocTH JUTS Oymymiero | YBenuueHue JOMU TPHUCYTCTBUS Ha
pa3BUTHS PBIHKE
9 @DuHAaHCOBBIE WHCTUTYTHI, | MeXIyHapOIHBIE TPAHTHI. CBoeBpeMeHHas! BBIIJIaTa OCHOBHOTO
BKITIOYAS UHCTUTYTHI | JIbroTHOE (prHAHCHpPOBaHME MPOEKTOB. | J0JTa " BO3HATPAXKICHUS,
pa3BUTHS Kpenutabie muanm PEeHTa0eTbHOCTh BJIOKEHHBIX
WHBECTUIINH.
Pa3memenne CBOOOMHBIX JICHEKHBIX
CpPeACTB Ha JCTO3UTHBIX CYeTaXx,
00CITy)KUBaHUE CIICIUATIBLHBIX CUETOB,
yyacTheé B pealM3allidl IPOorpaMMm
Komnanun
10 | IlocraBmmku O¢ddexktuBHOCTH ceTH mTOCTaBOK U | KoMMmepdeckue HHTEpecH
HETMOYKH CO3JJaHNUSI CTOMMOCTH
11 Hacenenue [Tognepxka B MecTax ocyliecTBieHus: | Bo3aMoKHOCTh TPYIOYCTPOMCTRBA,
JIESITETBHOCTH pelieHne  COUMAJbHBIX  MpoOIeMm,
MIPO3pPaYHOCTh JESITEITbHOCTH
Kommnannm, 3ammra 5K0JI0THr
12 OO0I111eCTBEHHEIE CtumynipoBaHue npuMeHeHus | Peanuszanus neen u 3ajau
00beANHEHUS BBICOKHX CTaH/IQPTOB B ACATEIHHOCTH. | OOILECTBEHHBIX O0bEANHEHHUM
JIOSIIBHOCTB M COTPYTHUYECTBO
13 CMU KOHCTpyKTHBHOE COTPYAHUYECTBO. [lyOnukamumn u WHGOPMHUPOBAHHE O
bnarocknonnoe OOILIECTBEHHOE | ESTEBHOCTH Kommnanuw,
MHEHHE KOMMEPYECKUE HHTEPECHI
14 | AddunupoBanHsie nua B3aumHoe coTpynHUYECTBO Kommepueckre natepecs

Onenka 3HAYMMOCTH 3aAaMHTEPECOBAHHBIX CTOPOH

54. Crnenyromum 3TaroM SIBISIETCS NEPBUYHOE PAHKUPOBAHHE CTEUKXOJAEPOB IO
3HaynMoctu s Kommanuu no moxenu Mutuena, Arna u Byna.

55.B ocHoBe Momenm Tpu QakTopa (PUCYHOK 2): BJAcTh (CHia BIUSHHS
3aMHTEPECOBAHHON CTOPOHBI Ha MPEANPHUITHE), 3aKOHHOCTb (FOPUANYECKas JISTUTUMHOCTh
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OT/IaBaTh YKa3aHUSA) U CPOYHOCTH (MUHHMAJIbHO HEOOXOIMMasi CKOPOCTh OTBETOB Ha
3aMpoChl 3aMHTEPECOBAHHON CTOPOHBI).

Pucynok 2. Monens Mutdena, Arna u Byga

Bnacts 3aKOHHOCTh

Jlomuuupyiomas
Kourponupyemas

rpynna

3aBucumas
rpynna

Onacunas
rpyina

Tpebyromas rpynna
CpouHocTh

56. B nmaTeHTHYIO0 KaTerOpHI0 CTEHKXOJJAEPOB BXOIAT O€3MEHCTBYIOIIAs TpyIIa
(o6namaer dakTopoMm BiacTH), KOHTpoJupyemas (oOnamgaeT (akTOpoM JETUTUMHOCTH
TpeboBaHmii) u Tpedyromas (0bmagaeT GakTopoM CPOUHOCTH).

[TockonbKy opranu3aiys BCeria orpaHu4eHa B pecypcax ((pMHaHCOBBIX, BDEMEHHBIX,
OpraHU3allMOHHBIX W T.JA.), UMEIOIIMUXCS Ha B3aUMOJIEUCTBHE CO CTEHKXOJIepamMu, B
OTHOIIECHUU JIATCHTHOW KAaTErOopuu Kakux-Iu0o AeicTBuil He Tpedyercsa. Kareropus
OKHMJTAIOIINX CTEUKXOJIJECPOB BKJIIOUACT B ceOsl JOMUHHUPYIOIIYIO rpynny (00J1a aromnyto
(dakTOopamMu BIACTM M JIETUTUMHOCTH), 3aBUCUMYI0 (oOmajnarouiyo ¢akropamu
JIETUTUMHOCTH ¥ CPOYHOCTH ) M OTTACHY0 (00J1a/1ar011y10 (haKTOpaMH BJIACTH U CPOUHOCTH).

HaubGonpmryro 3HaunMocth nansi KoMmanuum wMeeT KaTeropudeckas Tpymina
CTEHKXOJIIepOB, ObOJafaromas BceMu Tpemsi (gakropamu. TpeOoBaHMs 3TOM KaTeropuu
CTEHKXOJIIEPOB JIOJKHBI YJIOBJIETBOPSTHCS B IIEPBYIO OUEPEIb.

S57. Huxe mpezacraBieHa KiaccU(UKAMOHHAS TaOJMIA CTEHKXOJJIEPOB COTIacHO
mozenu Mutuena, Arna u Byna (pucyHok 3).

No 3anHTepecoBaHHBIE ATpHuOYTHI CTEKX0J1/1epOB Kuaaccndukannonnas
} CTOPOHBI Baacts | JlerutumHocth | CpoYyHOCTH rpynmna
1 | AkuunoHepsl + + + Kareropuueckas rpynna
JloyepHue 1 3aBUCUMBIE
2 - + + 3aBucuMas rpyrima
OpraHu3alu
3 | CoTpynauku - + + 3aBucuMas rpymnmna
IIpodeccnonanbubie
4 pod + + + Kareropuueckas rpynna
COHO3bI
5 | TlapTHepsl + + + Kareropuueckas rpynna
6 | [HoTpeburenu + - + OmnacHas rpynna
I'ocynmapcTBeHHbBIE
7 yAap + + + Kareropuueckas rpynna
OpraHbl
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8 | KonkypeHTsl - - + TpeOyromas rpymnmna
OuHAHCOBbIE UHCTUTYTHI,
9 | BKJIFOYAs] HHCTUTYTHI + - + Onacnas rpynna
pa3BUTHUS
10 | TlocraBmmku - + - KonTposmmpyemas rpynma
11 | Hacenenue - + + 3aBucHUMas rpyIimna
12 0066:[61;;?6?;516 - - + Tpebytomas rpymnmna
13 | CMU + - + OrnacHas rpyrmnmna
14 | AbdunupoBannblie una | - + - KonTtponupyemas rpymma

Pucynok 3. Moaens Mutuena, Arna u Byna

Bnactp 3aKOHHOCTh

Jlomunupyiomas
Kourponupyemas

rpyria

TpeOyromas rpynmna

CpouHOCTB

58. Takum 06pazoM 3HaYNMBIMU 1151 KoMnaHuu SABISIOTCS CTEHKXOAEPHI, KOTOPBIE
10 pe3yJbTaTaM dKCIEPTHOTO aHaM3a COTPYAHUKOB KOMITaHNM, OKa3aJIMCh B CIAEAYIOIIUX
00JIacTsAX: KaTeropuyeckas, onacHasi, 3aBUCUMasi ¢ pa30MBKON Ha BHYTPEHHUX U BHEILIHUX.

BHyTpeHHUE — BKIIIOYAET CTEMKXOJIEPOB, KOTOPHIE HUMEIOT MPSAMOE U CYLIECTBEHHOE
BIIMSIHAE Ha IpUHUMaeMble KomnaHnuen pemennst Wim HaXO4ATCs O BO3IEUCTBUEM 3THUX
pELICHU.

BHelHne — BKII0YaeT CTEUKXOJIEPOB, KOTOPBIE UMEIOT ONIOCPEIOBAHHOE BIUSHUAE HA
nprHruMaeMble Komnanuen penieHus.

3anHTEepecOBaHHbIE ATpHOYTBHI CTEHKXO0JI1EPOB Kuaaccudukanuonnas
CTOPOHBI Baacrtb ‘ JIeruTHMHOCTH ‘ Cpo4HOCTH rpynmna

Bawxkaui Kpyr
AKIIMOHEPBI + + + Kareropuueckas rpymrma
CoTpyIHUKH - + + 3aBucuMas rpymnma
ITpodeccroHambHbIE COI03bI + + + Kareropuueckast rpynmna
BHemnmii Kpyr
[TapTHEpBI + + + Kareropuueckas rpymrma

+
+
+

I'ocynapcTBeHHbIE OpraHbl Kareropuueckas rpymrma
®OUHAHCOBBIE UHCTUTYTHI, + - + OmnacHas rpymnmna
BKJIFOYast HHCTUTYThI
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pa3BUTHS
[TocTaBmuku - + + Kontponupyemas rpyrmma
Hacenenue - + + 3aBucuMas rpyrmma
CMHU + - + OnacHas rpynna
[ToTpebuTenu + - + OmnacHas rpymnmna

OueHka BJIHAHMS U BA)KHOCTH CTEHKXO0JI1epPOB

59. BaxxHOCTh — 3TO BKJIAJl CTEHKXOJAepa B pe3yibTar AesiteabHocT Kommanuw.
Omnpenensercs TeM, HACKOJBKO YIOBJIETBOPEHHE MOTPEOHOCTEH, pelieHue mpoOjeM u
MHTEPECOB KaXIOr0 CTEUKXOJIEpa MOXKET MOBIMUATH Ha PE3YyJbTaT JEATEIbHOCTH
Kommanuw.

60. BusiHME — 9TO cHla CTEHKXO0Jepa BO BIMSHUN Ha KoMmaHuo, ero BO3MOXHOCTh
BIIMSATh Ha JeATelbHOCTh KommaHuwu, irojeid, TPUHUMAIONIUX PEIICHUS IO KIIOYEBBIM
BOIpocaM aearenbHocTu KoMnanuu.

61. CremneHb BAXKHOCTH BIHMSTHUS CTCHKXOJIEPOB OIICHUBACTCS 110 IBYM ITapaMeTpam
X/Y, roe:

X = -5+ 45 (c maroM 1 wunm Oojee MEIKUM) — XapaKTEPU3yeT CTENCHb
MOIJIEP>KKH/TIPOTUBOJICHCTBUS CTEHKXOJIZIEPOM JesTeNIbHOCTH KoMIaHuu 1 paH>KUpyeTcst OT
-5 (KpaiiHss CTeNneHb MPOTUBOICHCTBUS) /10 +5 (BBICIIAS CTETICHD MOIJIEPIKKH);

Y =0+ 5 (c marom 1 wiu Oosiee MENKUM) — XapaKTepU3yeT CTENEHb BIMSHUS
CTeHKxoJiepa Ha ieareabHOCTh KoMnanuu u panxupyercs ot 0 1o 5;

D = (=X + Y) — mapameTp Ba)]XHOCTH CTEHKXOJIepa.

ATpuOYTBI
3anHTepecoBaHHbIE CTOPOHBI Crenens Cuna Crenens CTz:;}::;:;: s::;nﬂ
noLSpRI || B | WANOCTE | cqeicxonepon
(oT 0 10 3)

BauxkHuil kpyr
AKIIMOHEPHI +5 5 10 2
CoTpyaHuku +2 3 5 3
IIpodeccrnonanbubIe COIO3BI +1 5 6 1
Buemnumii kpyr
[TapTHEpH! +2 2 4 1
T'ocynapcTBeHHbIe opraHbl +3 3 6 1
- " 3 4 !
TTocTaBmiuku +2 2 4 2
Hacenenne +2 2 4 3
CMHU +2 5 7 1
IToTpeburenu +1 5 6 1
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62. lanee, ¢opmupyercs Kapra crelikxonnepoB Kommanuu, rae Ha ocu X
orpaxaercss CreneHp BiIMsHUSA KomnaHuum Ha CTEHKXOJJIEpPOB, @ HA OCH Y — CTEIEHb
BAKHOCTH CTEUKXO0yepoB il Kommanuu. Pa3zmep OKpyKHOCTM — MOKa3bIBAET CTENEHB
B3auMoJencTBusl KommaHnm €O CTEMKXOJAepaMU: HAMMEHBIINKW pa3sMep OKPYKHOCTH
JNEMOHCTPUPYET OrPAHUYEHHBIM YPOBEHb B3aMMOJEUCTBHs, C YBEIMYEHHUEM pa3Mmepa
OKPY>KHOCTH YBEIMYMBACTCSI U CTEMEHb B3aUMOJEHCTBUA. Taxke, Kpyrm HEOOXOIHUMO
augepeHInpoBaTh Mo 2 1[BeTaM B pa30MBKe Ha BHEUTHUI U BHYTPEHHUHN KPYTH.

6.2. Matpuua cymecrsennoctu Komnanuu

63. B pamkax aHanmM3a 3aMHTEPECOBAHHBIX CTOPOH TaKXe€ OCYIIECTBISETCS
paHXKUPOBAaHKE 3HAYMMBIX (Kak /11 KoMmaHuu, Tak U CTEHKXOJIIEPOB) TEM U BOIIPOCOB.

64. Pam>xupoBaHUe CYIIECTBEHHBIX TEM W BOMPOCOB IO3BOJSET KOHCTPYKTUBHO
chopMHUpPOBaTh B3aUMOJCHCTBUE CO CTEUKXOJIEpaMH Ha OCHOBE YETKOTO MOHUMAHUS UX
MIPUOPUTETOB.

Huke onrcansl 3Taribl ONpeiesIeHNs CYyIIECTBEHHBIX TEM U BOIIPOCOB.

ACIICKTOB

TEM Ha TMPEAMET 3HAYUMOCTU IS
creiikxonnepoB 1 Komnanuu

Oran 3agaun MeToanka

1. BeisiBineHue 3HaYUMBIX TEM Paccmotpenue Bcex Tem, 3HaunMbIX | AHamu3 crapaaptoB  GRI, ISO
C TOYKM 3peHus ycrodumBoro | 26000,
pa3BuTHs s | AHanus TepeIOBBIX OTYETOB
AJIEKTPO3HEPTeTUIECKOT0 CEKTOpa, ¥ | kommnanuii anamoroB (RWE, Enel,
BBIJICJICHHE norenrmanbio | EoN, Engie, Iberdrola, [JTOK,
3aciyKHBarOMMX BHUMaHus TeM it | UatepPAO)
BKJItOUYeHHs B OTUeT

2. Ormpenenenne CymiecTBeHHBIX | [IpoBeneHue aHanm3a BBIABICHHBIX | AHKETHPOBAaHWE BHYTPEHHHX U

BHEIIIHUX CTEUKXOJIIEPOB

3. lloaTBepkaeHue MPaBUIBHOCTH

[IpoBenenne SKCIEPTHON OLIEHKHU
BBISIBJICHHBIX TEM Ha TIPEIMET
MTOJTHOTHI ¥ COAJIAHCUPOBAHHOCTH C

KoHcynpTanmu ¢ 9KCIEpTamud B
00JIaCTH YCTOWYMBOTO Pa3BHUTHSL
[poBenenue COBMECTHBIX

ydacTueM pykoBojicTBa Komranvu | oOCyXkIeHHH C  JAOJDKHOCTHBIMHU
ymnamu Kommanuum

4. TI'paduyeckas cxema 3HauMMbIX | ['paduyeckoe  oroOpakenue 1o | HarnsgHoe — omucaHue — mepedHs
TeMm (Marpuiia CyiecTBeHHOCTH) WTOTaM  aHaju3a  BBIABJICHHBIX | CYIIECTBEHHBIX TEM

CYHICCTBCHHBIX TCM

65. Kak pe3ynbratr coBMeCTHOM pabOThl pyKoBOAcTBa KOMIIaHWY U TIpeICTaBUTENICH
3aMHTEPECOBAHHBIX CTOPOH (OPMHUPYETCS «MaTpHUlla CYIIECTBEHHOCTH» C YYE€TOM
pekoMeHAanui TriaodasbHOM WMHUIMATUBBL B oOnactu oryetHOcTH (Global Reporting
Initiative, GRI), a Takxke ¢ ucnosib3oBaHueM pazpaboranHoro onpocuuka (IIpunoxenue 1).

6.3. [l.1an B3auMoelCTBHSI ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMU

66. B3aumopeiicTBue C 3aMHTEPECOBAHHBIMU CTOPOHAMU SIBIISIETCS HEPa3leIMMbIM
AJIEMEHTOM B jiedaTenbHocT 1000 Komnanuu. B nensix Beaenus spdexTuBHOrO quanora
Mmexay Kommanuei u BceMu ee 3aMHTEpPECOBAaHHBIMU CTOPOHAMU, pa3padbaTbIBaeTCs IJIaH
B3aUMOJIEUCTBUS C 3auHTepecoBaHHbIMU cTopoHamu (IIB3C) Ha KopriopaTHBHOM ypOBHE U
JUISL  KaXIbIX KPYIHBIX HMHBECTULUMOHHBIX mpoekToB it kKaxnaod J[30. IIB3C
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NEPECMATPUBAETCA Ha IOCTOSHHOM OCHOBE, HO He MeHee | pa3a B rox W Ipu
HE0OXO0IUMOCTH OOHOBIISIETCH.

67. 3amaun [1B3C 3akmrouaroTcs B CIIEIYIONIEM:

1) 0003HAYUTH paMKH IS OINPEACIICHUS, aHallu3a, OTOOPAXKCHHMSI, YCTAHOBIICHUS
MIPUOPUTETHOCTH U B3aUMOJICHCTBHS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU HA MECTHOM,
PETHOHATIBFHOM U HAllMOHAJILHOM YPOBHSIX;

2) mpenoctaBuTh crparermueckuii [IB3C, coOTBETCTBYIOMUI MEXTyHApPOIHBIM
CTaHJapTaM M O0O0ECHeYMBAIONIUMN MPOLECC PEryIsIPHOTO, OTKPHITOTO U MPO3PAvYHOTO
B3aMMO/ICHCTBUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

3) oOecreunTh HaJJICKAIICE ONPEICICHUE U BOBJICUCHHE BCEX 3aMHTEPECOBAHHBIX
CTOPOH, BKJIIOUasl YSA3BUMbBIEC IPYNIIbI HACEICHUS;

4) omnpenaenuTh GyHKIUU 1 00s13aHHOCTH B peanu3anmu [1B3C, BKiIrodas mporecchl
MOHUTOPHUHIA U pEarupOBaHMs Ha OT3bIBBI U JKaJI0Obl 3aMHTEPECOBAHHBIX CTOPOH;

5) KOHTpOJIMPOBATH MPOIIECC BBINIOJIHECHUS U pe3yabTaThl peanusaiuu [1B3C;

6) BBIIBUTH W peEIIaTh BaXHEHINIHME BONPOCH, CHWXKATh COIMAJIbHBIC U
AKOJIOTMYECKUE PUCKHU U YBEINYUBATH COLIMATBHBIE BBITO/IbI;

7) NpesoCTaBUTh OCHOBY JUISI CO3JaHHUS KOHCTPYKTHBHBIX, JIOJITOCPOYHBIX
OTHOIIICHU C 3aMHTEPECOBAHHBIMU CTOPOHAMHU B (hOpPME JMaiora v JBYCTOPOHHETO 0OMEHa
nH(popmMaruel 11l yKperieHus J0Bepus U MUHUMU3AIUU JIEJIOBBIX PUCKOB,;

8) o0003HaunMTHL MeXaHW3M OOMeHa HWH(popMalued, cOopa M aHalIHM3a OT3BIBOB U
pEeKOMEHJAaIMid  3aMHTEPECOBAHHBIX  CTOPOH,  PEIICHUS  BOMPOCOB,  MOJHATHIX
3aMHTEPECOBAHHBIMHA CTOPOHAMU, U MPEAOCTABICHUS OTYETHOCTH;

9) oxkasarh cojeiicTBue KoMmmaHuu B MOHUMAaHHUU OYKUIAHUN 3aMHTEPECOBAHHBIX
CTOpOH;

10) npenocTaBUTh BO3MOKHOCTh 3aMHTEPECOBAHHBIM CTOPOHAM IPUHUMATD y4acTHE
B OIICHKE BO3/ICHCTBUS MPOEKTA U pa3padOTKe HAIJIEKAIIUX MEP TI0 CHUKEHUIO PUCKOB JIJIs
KPYITHBIX KalUTAJIbHBIX TPOEKTOB;

11) npeoCcTaBUTh ~ PYKOBOJACTBO IO  JOKYMCHTHPOBAHHIO — B3aUMOJICHCTBUS,
OTCJIC)KMBAHUIO U MOHUTOPUHTY 3aMHTEPECOBAHHBIX CTOPOH, a TaKXKe YyKazaHUs IO
MPEIOCTABJICHUIO OTYETHOCTU M KOHTPOJIIO BhintoaHeHus [1B3C.

MunumaJjibHble TpedoBanus mo pazpadorke IIB3C

68. [I3BC nomxkeH BkiI0YaTh B ce0s clieyroiiee (He OrpaHUIMBasCh):
Crpykrypa [13BC;

OO6mmast uHpopMaIysg U OMUCaHUE TTPOCKTa;

[TpuHIUTIBEI B3aUMOICHCTBYS C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
TpeOoBaHUs K B3aMMOJEHCTBUIO C 3aMHTEPECOBAHHBIMH CTOPOHAMHY;
HopwmatuBHo-npaBoBbie TpeOoBanus Pecnyonmku Kazaxcran;
TpebGoBanust MeKIYHAPOTHBIX (PMHAHCOBBIX OpraHHU3aIlHil;
Nnentudukaius u aHaiu3 3aMHTEPECOBAHHBIX CTOPOH;
[Tnan/IIporpamma B3auMOIEHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMU;
MexaHu3M nojauu U pacCMOTPEHUS Kanoo;

MOHUTOPUHT U OTYETHOCTb.
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69. Monutopunr [I1B3C npou3BoauTes Ha peryjsspHON OCHOBE, HO HE MeHee 1 paza
B ro, Ha kaxaoiu JI30 u yrBepxkaaercs Ha CJI/HC 130 He no3aHee 2 Mecs1ia, Cleyoero
3a OTYETHBIM I'OJIOM.

6.4. MexaHu3M NMoJAa4u ¥ PACCMOTPEHUS Kaj100 U Npea10KeH Uil

70. Ilognepkka B3aMMOBBITOJHBIX OTHOIICHWH C BHEIIHUMH W BHYTPEHHHUMU
CTEMKXOJIepamMH SIBJIIETCS BOIPOCOM MEPBOCTENEHHON BayKHOCTHU A1 Komnanum.

71. Kommanusi HamMepeHa COJIEHCTBOBaTh Oosiee OnepatuBHOMY M 3P (HEKTUBHOMY
pa3pelieHrI0 WHANBUAYAIbHBIX W KOJUIGKTHBHBIX JKajo0 TMOCPEICTBOM BHEAPEHUS
MEXaHU3Ma MoJa4yu U PaCCMOTPEHHUS Kano0 U NpesioKeHul (qaee- MexaHusm).

72. Mexanu3M MO3BOJIET MpPUBJIEKATh K PELICHUIO 3aTParuBaeMbIX BOIPOCOB U
npo0sieM pPYKOBOAUTENEH COOTBETCTBYIOILEIO YPOBHSA, HCIOJb30BaTh MOHSTHBIA MU
Ipo3payHblil mpouecc, OecruiaTHO M 0e3 mpecnenaoBaHui i 3asButened. Kommanus
rapaHTUPYET 3aLUTy OT OTBETHBIX MEP M IMpPEClEIOBaHUS JTHOO0ro, KTO JOOPOCOBECTHO
octapisieT coodiieHue. O MoObIX MpeanoaraéMblX OTBETHBIX MEPAX WM MPECIIEIOBAHUN
cieayer cooommTh B Ciyx0y komriaeHe ®onyma nub6o Kommanuum miis oGecrieueHHs
HE3aMe/UIUTEIBHOIO JOHKHOTO IPOTUBOICHCTBUS.

73. JlaHHbBIli MeXaHu3M IT03BOJISICT:

CBOEBPEMEHHO PearupoBaTh U paspeniaTb KOHPINKTHBIE CUTYAIlHH;

aHAIM3UpPOBaTh M TPUHUMATH MPEIyNpPEAUTEIbHBIE MEpPhl B  OTHOIICHUH
00ECTIOKOCHHOCTH BHEIIHUX 3aMHTEPECOBAHHBIX CTOPOH, OOMIECTBEHHOCTH M OTAEIIbHBIX
rpaxiaH;

YKpeIIsATh penyTtanuio Komnanuu m coxpaHsTh JOBEpUE K HEHl KaK K COIMAIbHO
OTBETCTBEHHOMY IPEINPUSITHIO.

Iopsimok moga4vu kano0/mpeni0KeHni

74. Jlnas KoMranuu o4yeHb Ba)XHO, YTOOBI BCE KaK BHEIHWE, TaK U BHYTPEHHUE
CTEHKXOJIIephl OBLIM  yCHBIIIAHHBIMU. KOMITaHHS JOpOXHUT CBOCWH pemyTanuen u
HAaCTaMBaeT Ha COOJIOJEHUH CBOMMHU COTPYIHHMKAMU M CTEUKXOJAEpPAMH BBICOUAMIIINUX
CTaHAAPTOB ATUKU U JOOPOCOBECTHOCTH U BCEX HOPM 3aKOHOJATENIbCTBA.

75. Bce 3aMHTepecoBaHHBIE JIMIIA MOTYT COOOUIUTH O JIOOBIX CIYYMBIIUXCS WIIU
npeanojaraeMbix (pakTax XUIIEHUH, MOILIEHHUYECTBA, KOPPYILIUU, HAPYIIEHUH 0a30BBIX
MPUHIMIIOB BeJeHUs1 Ou3Heca, Koaekca AenoBoi 3TUKK WM HOPM 3akoHoaaTesbcTBa PK
CIEAYIOIIMM 00pa3oMm:

OTIIPaBUTHh COOOICHNE OHJAH Ha caite Kommanuu 1o crienmyromied CChlIke
http://survey.deloitte-hotline.com/s3/sk-ru 170031 Ha AIIEKTPOHHYIO MOYTY:
sk.hotline@deloitte.kz;

mo3BoHUTH 110 HOMepy: 8 800 080 19 94.

76. Yka3zaHHble BUIBl CBSI3U pabOTalOT KPYIJIOCYTOYHO Oe3 BBIXOAHBIX. Bce
COOOIICHNST MPUHUMAIOTCS U 00pabaThIBalOTCs He3aBUCUMOUN Kommanuei. CooOmieHus,
MOCTYNHBIIME HA TOPSYYIO0 JIMHHUIO, MEPEJAIOTCs OTBETCTBEHHBIM coTpyaHukam KII
Kommnanuu, koTopsle MOTryT oOecneduTh NpodeccHoHaNbHOE U KOH(PHUICHIIMATIBHOE
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paccMmoTtpenue. B nensx Hanbosee 3¢gphekTuBHON 00pabOTKM COOOIICHUs, MpeIiaracTcs
OCTaBUTh KOHTAKTHYIO WH(MOpPMAIMIO, OJIHAKO TaKXKe HMEETCS OINIUs COXpaHEHUs
aHOHMMHOCTH. Ecim cTeiikxomiaep MpenrnouynTaeT He pacKpblBaTh CBOE MMs IIPH TOjaye
cooO1eHus1, mepcoHabHas nHGopmanus He OyJeT coOMpaThCs Ha ropsyeil JIUHUU U He
Oyzaet nepenaBaThes B DoHN U 1asee 1o nenouke. TeaedoHHble 3BOHKU Ha TOPSYYIO JIMHUIO
HE OTCJIEKUBAIOTCS, PA3rOBOPHI HE 3aIMCHIBAIOTCS.

77. OnHako mpeaocTaBiIeHne OoJiee NeTaTbHON MHPOPMAIIUU U TTOATBEP KIAFOIIINX
JOKYMEHTOB TIO3BOJIUT paccMaTpuBaTh OOpamieHus 3PGEKTUBHO B KPOTUANIIME CPOKH.
[IpunuMas BO BHHMaHHE STOT (DaKT, PEKOMEHAYETCS OTPa3UTh B CBOEM OOpalleHUuu
CICAYIONTYI0 HH(POpMAITHIO:

Urto npou3onuio?

['1ie 1 koraa npou301Ies HHIUASHT?

[Tpu kakux obcrosiTenbecTBax BaMm cTano u3BecTHO 00 UHIMAEHTE?

KT0 OBLI BOBJIEUEH B MHIIUIEHT?

3aKOHYMIICS JIM MHITUICHT UK OH MPOJIOJDKAETCS B HACTOAIIEe BpeMs?

Kakue noarBepkmaronime TOKYMEHThI Bbl MoxkeTe mNpenocTaBUTh? (Hampumep,
JOTOBOPBI, IEPENUCKY, poTorpaduu u mp.)

Wuas nonomHuTenbHas nHGOpMaIIS.

78.Topsyass nWHMS JOCTyMHA KakK JJIsg BHYTPEHHUX, TaK W JUIA BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH.

IIpoueaypa o6padoTKM xKa100

79. B nemsix obecriedeHus: KOHPUACHITMATBHOCTH BCS MH(POPMAIIUS TPUHUMAETCS U
oOpabaTbIiBaeTCs BHEIIHEH HE3aBUCMMON KommaHueW. JlaHHas KOMITaHHS €KEIHEBHO
COCTaBJISIET OTYET O MOCTYMUBIINX OOpAIEHUSX U HAIPABISET €r0 B CIYKOy KOMIUIaeHC
®onna. CoTpyaHuku ciyk0bl komiutaeHC DOHa aHATU3UPYET 0OpaIEHUsT U HATIPABJISIIOT
ux pykoBoautemo Kommanuu u cinyxOe komraecHe Kommanumm (u manmee mnpu
HEO0OXOJAMMOCTH COOTBETCTBYIOIIEMY PYKOBOIUTENIO OTAENa MOJIPSAHON OpraHU3allif)
JUTSL pACCMOTPEHMSI ¥ TIOATBEPKICHUSI TOCTOBEPHOCTHU (DaKTOB.

80. Cpok paccMOTpeHHUs! OOpallleHuid 3aBUCUT OT MHOTMX ()aKTOpPOB, B TOM YHCIIE
MOJHOTHL W TOYHOCTHM HWH(OpMalMM, YKa3aHHOM B COOOIICHUH, OT HAIAYUS
MOATBEPKIAIOIINX JOKYMEHTOB, a TAKXKE OT BUAa HApylIeHUs . 3asBUTEIb KaI00bI B CIy4yae
HE KOH(MUICHIIMATLHOTO HH(GOPMUPOBAHUS TOJYYaeT MUCHBMEHHBIA OTBET OT CITY>KOBI
komilaeHC Kommanum 0  pesyinbraTax NOpPOBEICHHOM HMHCIEKUMU. B ciydae
KOH(HUICHIIMATEHOTO HHGOPMHUPOBAHKS, 3aBUTEI KAIO0BI TOTy4aeT MUChbMEHHBIN OTBET
OT HE3aBUCHUMOM KOMITAHUH, 3aPETUCTPUPOBABIIEH BXOIAILYIO KaI00Yy.

81. Cnyx0a xommuiaeHc KoMmanuu peructpupyer Bce KajloObl B OTIEIBbHON Oa3e
&Kano0 C yKa3aHUEM:

PErHCTPALlMOHHOTO HOMEPA;

JIaThl pETUCTPALINH;

CYTHU WJIU XapaKTepa KaloObl/ PeI0KEHUS;

JIaThl HAITPaBJICHUSI IOATBEPKICHUS TTOIYYEHUS;

JIaThl 3aBEPILICHUS PACCMOTPEHUS;
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pe3yibTaTa pacCMOTPEHHS KaloObl/TIPEITIOKECHUS;

npeiaracMble pelieHus;

U3BEIICHNE 00 YIOBJICTBOPEHHUH KaTOOBI OT 3asBUTENS WA NPUYHHA, 10 KOTOPOU
*ajno0a He ObLIa yJIOBJIETBOPEHA.

82. Cnyx06a xomrutaenc Kommanuu obecrieunBaeT pacnpocTpaHeHre nHGOpMaluu o
MOPSJIKE TIOJIA9X M PACCMOTPEHUS JKAI00 CpeIM MECTHBIX JKUTEIEH U COTPYTHIKOB Ha BCEX
o0bekTax Kommanmu m apyrux OOMIEOCTYITHBIX MECTax (B TOM YHCIIE KOPIIOPATHUBHBIN
Be0-CalT M cpeacTBa MacCOBOM MHGOPMAIIHH MTPU HEOOXOTUMOCTH).

7. IlloanTHKA B 00JIACTH KOPIOPATHBHOM COMAIBHON U 3KOJIOTHYEeCKOM
OTBETCTBEHHOCTH

83. Komnanusi, oco3HaBas COLNUAJIBbHYI0 M 3KOJOTHYECKYIO OTBETCTBEHHOCTh
Ou3Heca, B LIENAX 00ecreueHns] MaKCUMaJIbHBIX BBIFOJ OOLIECTBY OT CBOEH JESTENIbHOCTH,
IPUHUMAET JOOPOBOJBHBIE O00S3aTENBbCTBA 110 OTBETCTBEHHOMY YYacTHIO B JKU3HU
paboTHuKOoB Kommanuu, HaceneHus: B peruoHax jaesrenbHoctd Komnanuu u oOuiecTsa B
LIETIOM.

84. IlpunuMas BO BHUMaHHUE 3HaYUTeNbHOE BiusiHMEe KomMmaHuu Ha pa3BUTHE BCEX
oTpacieil 3KOHOMHUKHM cTpaHbl, 5 okTa0ps 2011 roga Kommanusi mpucoeguHuiach K
I'no6ansnomy norosopy OOH, cienys B npeaenax cBoeit cepsl BiausiHus 10 nmpuHIpnam
I'moGansHOrO 1OTOBOpA B CBOEH CTpATETUH U MOBCEIHEBHON JIEATEIIBHOCTH.

85. Kommanus B3si1a Ha ce0s UCTIOTHEHUE CIIEAYIONTUX TPUHIIUIIOB:

1) B cdepe cobmomeHuss mpaB 4YeNOBEKa: OKa3bIBaTh MOAJECPKKY U YBaKaTb
COOJIIOJICHNE TpaB YEJIOBEKA, MPOBO3MIIAIIEHHBIX MEXIYHAPOJIHBIM COOOIECTBOM;
00€ecreynTh CBOIO HEMMPUYACTHOCTh K HAPYIICHHSIM MPaB YEJIOBEKA.

2) B cdepe TpyaoBBIX OTHOIICHHH: TMOJJACPKUBATH CBOOOMY acCOlMAIuid H
IIPU3HAHWE Ha JeJ€ MpaBa Ha 3aKJIIOYEHHE KOJUIEKTHBHBIX JOIOBOPOB; BBICTYNATh 3a
YHUUTOXKEHHE BCceX (OPM MPUHYAUTEIHHOTO TPYJa; BBICTYNATh 3a MOJHOE MCKOPEHEHUE
JETCKOTO TpYyZa; BHICTYIATh 32 JIMKBUAALMIO JUCKPUMHUHALIMY B cepe TpyJa U 3aHATOCTH.

3) B cdepe oxpanbl okpyxaromeid cpenbl: CIOCOOCTBOBATH MPEAYIPEKICHHUIO
HEraTUBHBIX BO3JEHCTBHA Ha OKpPYXaloLlyl Ccpeay; NpeAlpHHUMaTb WHHUIIMATHUBBI,
HaIpaBJCHHbIE Ha TOBBIIEHUE OTBETCTBEHHOCTH 3a COCTOSIHUE OKpYKAIOUIEH Cpebl;
COJIECTBOBATH PA3BUTHUIO U PACTIPOCTPAHEHUIO IKOJIOTUYECKH YUCTHIX TEXHOIOTUH.

4) B cdepe nOpoTUBOACHCTBUS KOPPYILMU: MPOTHUBOCTOATH BCEM (popMam
KOPPYIILHMH, BKJIIOYAsi BBIMOTaTeJIbCTBO U B3ITOUHUYECTBO.

86. Komnanus o0s13yeTcs MOJIXOINUTh COLIMAIBHO OTBETCTBEHHO K
PECTPYKTYPUPOBAHUIO CBOUX MOAPA3ACIICHUNA U KOHTPOJIUPYEMbBIX OPraHU3aIU:

Opyd  MacCOBOM  BBICBOOOXKIEHMM  PaOOTHUKOB, TIOMHMO  COOJIOJEHUS
3aKOHOJATEIbCTBA, CTPEMHUTHCS NPUHUMATh BCE MEpPbHI MO MAKCUMAJIbHO BO3MOXHOMY
TPYIAOYCTPONCTBY BBICBOOOXK1aeMbIX paboTHUKOB B [130;

3a01aroBpeMeHHo MH(GOPMUPOBATH O TuIaHax KoMmaHuu 1o cokpaiieHuio padouux
MECT, (PMHAHCUPOBAHUIO MEPENOITOTOBKH paOOTHUKOB, CO3AHUIO HOBBIX Pa00YMX MECT.
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7.1. IlouTHKA OIUIATHI U MOTUBAIIUM TPY/Ia

87. KoMmmanust TIpUACpKUBACTCS CIACAYIOMICH TOJUTUKH OIUIaThl Tpyda U
MOTHBAIIUU:

1) ycraHOBJICHHE MHWHUMAJIBHO TapaHTHPOBAHHOTO YPOBHS OIUIATHI Tpylda B
Kommaanmm 1t Bcex paOOTHHKOB HAa YypPOBHE, TPEBBIMIAIONEM 3aKOHOIATEIIHHO
YCTaHOBJICHHBII MHUHUMAIBHBIA pa3Mep OIUIaThl TPyAa, M3 pacdeTa HEOOXOIUMOCTH
YIOBIIETBOPEHUST OCHOBHBIX KU3HECHHBIX MTOTPEOHOCTEH U MPEA0CTABIICHUS ONIPECICHHOTO
JI0X0/1a C YY€TOM MECTHBIX YCJIOBHIA;

2) wWHAeKcalus 3apabOTHOM MIaThl HA OCHOBE MHJIEKCA TIOTPEOUTEIbCKUX IICH;

3) mepuoAMYECKOe TIOBBINICHHE 3apa0OTHOW IUIATBI B CBSA3M C  POCTOM
MIPOU3BOAUTEIBHOCTH TPY/IA;

4) WCIoJb30BaHKE TMOKUX CHCTEM MPEMHPOBAHUS C IEJIbI0 HauOOJiee IMOJIHOTO
y4deTa WHJIMBUIyaIbHOTO TPYIOBOTO BKJIa/la pabOTHUKA,

5) 00BEKTUBHOCTb U €IUHCTBO CUCTEMBI OTUIATHl K MOTHUBALIMH TPY/1a pAOOTHUKOB U
€€ KOHKYPEHTOCIOCOOHOCTh Ha PECIyOJIMKaHCKOM YPOBHE;

6) HarpaxacHHEe KOPIOPATUBHBIMU U OTPACICBBIMHU HarpagaMu

7.2. Odyuenue

88. KoMmmanusi peanmsyeT mporpamMmy OOy4YeHHsS W pPa3BUTHS PAOOTHUKOB IS
BBITIOJIHEHUSI ~ TEeKYIUX U Oyaymux  OW3HEC-IPOLIeCCOB B COOTBETCTBUHM  C
WHJMBUTyaJIbHBIMU TUTAHAMH Pa3BUTHUSI pAOOTHUKOB, KAPEPHBIMU TIJIaHAMU PAOOTHUKOB,
COCTOAIIMX B KaapoBoM pe3epBe Kommannu;

89. KoMmianust coTpyaHMYaeT C oOpraHu3anusMu oOpazoBanusi PecmyOnumku
KazaxcTaH 1mo moBbIIIEHUIO YPOBHS TTOJITOTOBKHU BBIMTYCKHUKOB.

7.3. IloiuTHKA B OTHOLLIEHUH MOJIOABIX PA0OTHUKOB

90. Komnanusi 3asiBiIsieT O HaMEPEHUHW TMPHUBIICKATh M YyJEP)KUBATh MOJIOJbIX,
TQJIAHTJMBBIX PAOOTHUKOB, CO3/aBaTh pabourMe MecTa MJisi MOJOJABIX PaOOTHUKOB,
pa3BUBaTh UHCTUTYT HACTABHUYECTBA, 00y4YaTh OJIAPEHHBIX BBITYCKHUKOB IIIKOJ B BYy3ax
PK, 6immxHero u ganpHero 3apy0ekbs MO CHEIMaIbHOCTIAM YHEPreTUUeCKO oTpaciu

7.4. O310poBJIeHHE, CIOPT W OPraHM3AIHUs OTAbIXA

91. KoMmianus B 1eNSX O3I0OPOBJICHUS, CIIOPTA M OPTraHU3AIMK OTIbIXa Pean3yeT
CIEAYIOIINE MEPOTIPUSITHUS:
1) npenocraBieHUe JOMOJHUTEIBHBIX JHEW K OIUIAYUBAEMOMY  €KETOJTHOMY
TPYIOBOMY OTITYCKY 3a BBICIYTY JIET;
2) opraHu3zais 10cyra pabOTHUKOB Ha KOPIIOPATHBHOM YPOBHE;
3) npeaycMaTpuBaTh B OIO/DKETE CPEICTBA HA BO3MEIICHHUS PACXO/JI0B pabOTHHKOB,
HaIIPABJICHHBIX HA CIIOPTUBHO-03/I0POBUTENBHBIE MEPOIPUSITHUS;
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4) npoBenenne (U3KYIbTYPHO-03I0POBHTEIFHON Pa0OTBl W PAa3BHTHUE MacCCOBBIX
BUJOB CIIOpTa cpeAu pabOTHUKOB M WIEHOB MX ceMell, olOecneunBasi UM JOCTYN K
CHOPTUBHOM MHPPACTPYKTYPE, OPraHU3ysI TPEHUPOBKH U COPEBHOBAHUS;

5) mpoBeZicHNE CHCTEMAaTHYECKOW MpOMAaranibl 370pOBOro o0pas3a XKU3HH Cpeau
pabOTHHUKOB C UCIIOJIb30BAHUEM KOPIIOPATUBHBIX CPENICTB MH(POPMAIUH;

6) exxeroHOE BbBIICTICHHE (UHAHCOBBIX CpPEICTB Ha MPOBEACHUE KYJIBTYPHO-
MacCCOBBIX MEPONPUATUHN, TPHUOOPETEHNE HOBOTOJHUX IMOAAPKOB, MPHUOOPETEHUE IICHHBIX
ITOJAPKOB KO /IHIO DHEPTEeTHKA;

7) opraHu3anusi MepONPUSITHN TSI OTJbIXA JIETCH MIKOJIBHOTO BO3pAcTa Ha MEPUO]I
JIETHUX KaHUKYJI B caHATOpUsX U npodunakropusix Pecnyonuku Kazaxcran;

8) yacTH4YHas KOMIICHCAIUS CTOMMOCTH IIyTEBOK B CAHATOPHA U JCTCKHUE
03/10pOBUTEIIBHBIE LIEHTPHI JETAM-UHBAIUIAM U IETAM-CUpOTaM paboTHUKOB Kommnanuu.

7.5. KopnopatuBHoe u counajabHoe o0ecriedeHne, CTpaxoBaHue

92. Kommanus B IENAX KOPIOPATUBHOTO M COIIMATTLHOTO 00ECIIEYCHUS, CTPAXOBaHUs
pean3yeT CIeAYIONNe MEPOTPUITHUS:

7) BBIIUIaTAa EAMHOBPEMEHHOTO ITOCOOMS TMPH POXKICHUHM W/WIN YCHIHOBJICHUU
peOeHKa;

8) okazaHue MaTepHaIbHOM MOMOIIH K 00MIeHbIM 1atam (50, 60, 70 yer);

9) oxkaszaHue MaTepUATBHOMN MOMOIIHM PAOOTHUKAM IPHU PETUCTPAIIUH OpaKa;

10) okazaHue MaTepUaAIbHOW MOMOIIU B CIIydae CMEPTU OJU3KOTO POJICTBCHHUKA;

11) okazaHue OJArOTBOPUTEIBHOM IMOMOINM CEMbSIM TOTHOIIMX PabOTHUKOB,
MMEIOLIUX HECOBEPIICHHOJIIETHUX AeTel (OAMH pa3 B roA K 1 ceHTsOps 10 MCHOIHEHUS
pebenky 18 ner);

12) okazaHre MaTepHaIbHONH MMOMOINM pPaOOTHUKAM BOCIHUTHIBAIOIIMX JCTEH
MHBAJIUAOB (OJMH pa3 B roJ A0 UcnojiHeHus 18 ner);

13) okazaHWe MEIUIIMHCKONH MOMOINKM pPaOOTHHKaM B paMKax Jd00pOBOJBHOTO
MEIUIIMHCKOTO CTPaxXOBaHUSI.

7.6. CoumnajibHasi MOJ/IEP:KKA HEPAOOTAIONIUX MEHCHOHEPOB U MHBAJIU/IOB

93. Komnanusi B LeNAX MOAJEPXKAHUS COIMAIBHONW TOMAECPKKH HEpaOOTaAIOIINX
IIEHCUOHEPOB Y HHBAJIUIOB PEATUIYET CIEAYIOIINE MEPOTIPUATHA:

1) BBIILIATA €AMHOBPEMEHHOTO MMOCOOUS BHIXOISIICMY Ha MIEHCHIO PA0OOTHHKY;

2) OKa3aHWE MaTePUATLHOW MOMOIIM HepaboTaNIMM NeHcrnoHepaM Kommanuu K
HAI[MOHAJBHOMY U TOCYJapCTBEHHBIM Mpa3aHukam Pecrnyonuku Kaszaxcran u ko JlHio
SHEPreTHKa;

3) mpurnamenne HepaOOTAIONIMX MEHCHOHEpOB KoMIaHWW Ha Npa3gHUYHBIC U
TOP’KECTBEHHbIE MEPONPHATHS, NpoBoAuMMbIe Kommnanued s OKa3aHHS MOpaIbHO-
IICUXOJIOTUYECKON MOJIEPIKKU;

4) BpIIaTta, MO Mepe BO3MOXXKHOCTH, MAaTEpHAIbHON IOMOIIM WHBAIHIAM
(MOTYYMBIIMM MHBAJIUIHOCTh BO BpeMs paboTbl B KoMmaHuM M OCTaBUBIIHX TPYAOBYIO
JESTENIbHOCTh) Ha JIEYEHHE, JOINOJIHUTEIbHOE NUTaHWE, HPHOOPETEHUE JIEKAPCTB,
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IMOATOTOBKY K I[pyroﬁ HpO(i)eCCI/II/I, CCJIM MHBAJINA HYXKXAACTCA B 9THX BHAAX ITOMOIIIKU U HC
IMOJIy4acT UX OecIiaTHO.

7.7. IlpombilIeHHAs! 0€301IACHOCTDH, OXPaHa TPyJAa

94. Kommanus HeceT MPSMYI0 OTBETCTBEHHOCTH 3@ CO3/IaHUE JIJIsl CBOUX PAaOOTHUKOB
0€e30MacHbIX U 3I0POBBIX YCIOBHI TPY/Aa, a TAakXKe 3a uH(popMupoBaHue, 00yueHue, Haa30p
Y KOHCYJIbTHPOBAHHE CBOMX PAOOTHUKOB MO BOIIPOCAM OXPaHbl 340POBbs U 0€30M1aCHOCTH
Tpyna. Kommanusi o0co3HaeT BaKHOCTb 3a0JaroBPEMEHHOIO MPEAOTBPAILEHUS WIH
CMSITUEHUSI HEOJArONpUATHBIX BO3JEHCTBUN Ha 370pOBbE U 0€30IMACHOCTh PAOOTHUKOB,
MOJAPSAIHBIX OpPraHW3alUil U HaceJIeHUs], B CBs3U ¢ 3TuM, CII, OTBETCTBEHHOE 3a OXpaHy
Tpyna u 6ezonacHocth (OTub) npoBoaut ciexytromryto padboTy (HE OrpaHUYUBASCH):

1) aHanM3 OMacHOCTEW M PUCKOB LIS OTACIBHBIX Mpodeccuid U padoT;

2) OIICHKA MOTCHIIMAJIbHBIX BO3JCHCTBUH W PHUCKOB, BBI3BIBAEMBIX OINACHBIMH
MIPUPOIHBIMHU SIBJICHUSIMU, TAKUMHU KaK 3eMJICTPSICEHUSI, OTIOJI3HU UM HABOJHCHMUS;

3) mpemocTaBiICHHUE CPEICTB HHIUBUAYATLHOW 3aIIUTHI, pa3bsCHCHUE TPEOOBaHHIA
K HUCIOJIb30BAaHUIO CPEJCTB MHAMBHUAYaJIbHOW 3aIUTHI, U OOECIEUYECHHS] MCIOJIb30BAHUS
CPEIICTB UH/IMBHUIyaIbHOW 3aIlIUTHI;

4) moarotoBka B 00jacTH OE30MACHOCTH JJIi BCEro IEPCOHANIa, YYUTHIBAOINAS
OMAaCHOCTU U PUCKHU UX padOTHI;

5) pa3paboTka MporpaMMbl IO PacClICOBAHHMIO MPOMCINCCTBUMN, BEIACHHE ydeTa
MHIUICHTOB, B TOM YHCJE: O0IIee KOJMYECTBO YacOB pabOThl, CEPbE3HBIE TPaBMBbI,
MOTEPSIHHOE BPEMS U TPOUCILECTBUSL, KOTOPBIE MOTJIM IPUBECTH K TPABMaM U T.JI.;

6) pa3paboTka  HPOrpaMMbl  MEAUIIMHCKOTO  OCBHJICTEIbCTBOBAHUS  JIJIS
COTPY/IHHUKOB;

7) olOecriedeHue BHEAPSHHS CHCTEMbl BBIJAYM pa3pelieHUuil Ha paboTy,
OXBAaTBIBAIOIIETO KaK COOCTBEHHBIX COTPYIHUKOB, TaK U MOAPSTINKOB, JIJIsl OMACHBIX 3a/1ad,
TaKuX Kak paboTa B 3aMKHYTOM MPOCTPAHCTBE;

8) paspaboTka ® peanm3anus  NOpoleayp  «OJIOKHPOBKA W yCTaHOBKA
MpEeAYNPEAUTENbHBIX TA0IHYEK;

9) MOHHMTOPHWHT OITACHOCTH Ha PabOYEM MECTE;

10) pa3meriieHre 3HaKOB Oe30MmacHOCTH (ToKapHast 0€301acHOCTh, pearupoBaHue Ha
YC, mym, KypeHue, 4 T.1.), 1€ 3TO HE0OXO0IUMO;

11) pa3pabotka [InanoB aeiictBus npu YC, KpyIHBIX TPOU3BOICTBEHHBIX aBAPUSIX.

95. B ciydasix BO3HUKHOBEHUS aBapuu, TpaBMbl U 3a0oneBanus ClI, oTBeTCTBEHHOE
3a OTub B 00s13aTeIbHOM MOPAJIKE U3yUYaeT, JOKYMEHTHPYET, aHATU3UPYET Pe3yIbTaThl U
OPUHUMAET MeEphl 10 NPEJOTBPALICHUIO TOBTOPEHHUSI M, €CIu 3TO Tpelyercs
3aKOHOJIaTEIbCTBOM, YBEIOMIISIET COOTBETCTBYIOIIME OPraHbl BIACTH U COTPYAHHMYATH C
HUMUA

96. CII, otBerctBeHHOe 32 OTub mpoBOAUT peryisipHbIE MOHUTOPUHT CHUCTEMBI
MOKapOTYLIEHUsI / 000pyAOBaHUS MO MEpPEe HEOOXOJIMMOCTH, B TOM YHUCJI€ OTHETYIIUTEIEH
B K11 1 Bcex /130, obGecnieunBaeT COOTBETCTBYIOILYIO TOATOTOBKY IEpCOHAIA.

97. KoMmanueid  BBISBISIIOTCST W OLIGHUBAIOTCA  NPOEKTHBIE  PUCKH U
HeOJIaronpusTHbIE BO3JEHCTBUS Ha 3/I0POBbE U O€30MACHOCTH IPYIII HACEIEHUS HAa MECTax
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npucytctBus 130, u pa3pabarpiBatoTCsl 3alIUTHBIE, TPOPHITAKTUYECKHE MEPBI U MEPBI 110
CMSITYCHUIO PHUCKOB, COpa3MEPHBIE BO3JCUCTBUSIM M puckaM. KoMmaHHs OCYIIECTBIISICT
COTPYIHUYECTBO C COOTBETCTBYIOIIMMHU OpraHaMH BJIACTU U APYTUMU 3aHHTEPECOBAHHBIMHU
CTOpOHAMH, IO Mepe HEOOXOIUMOCTH, B OTHOIICHHH MEpP W TUIAHOB TIO CMSTYCHHIO
BO3JICHCTBHUM.

7.8. Be3onmacHOCTL 00bEKTOB B COOTBETCTBHH C HOﬁpOBOJIbHLIMI/I NMpUHIAIIaMA 110
0€e30acCHOCTH U nmpaBamMm 4€J10BEKa

98. KoMrianusi 0Co3HaeT BaXKHOCTh OOECTEUEHUs] M YIpaBlieHUsS O0€30MaCHOCTHIO
CBOUX IIPOU3BOJICTBEHHBIX 00OBEKTOB, B CBsI3H ¢ 3TUM Cityx00ii 6e3omacHocti Komnanuu
MIPOU3BOIATCS CIEIYIONTUHN Psii MEp:

1) wuaeHTHU(HUKAIHS U OIICHKA PUCKOB 0€30ITaCHOCTH, CBS3aHHBIX C MOJTUTHYCCKUMU,
HKOHOMHUYECKUMHU, TPAXKIAHCKUMH WK COILIMAIbHBIMU (DaKTOpaMu;

2) KOHCYJbTALMU C MECTHBIMH COOOINECTBAMH O BJIMSHUM Mep O€30IacHOCTH Ha
HUX;

3) KOHTpOJIb YAaCTHBIX ITOCTABINMKOB OOECHeUYeHHs Oe30MacHOCTH, B IENIX
BBITIOJTHCHHSI UMH CBOMX 0053aTEIBLCTB 10 00ECIeYeHUI0 0€30IMacCHOCTH B COOTBETCTBHH C
T0OPOBOJILHBIMU TPUHITUIIAMH 0€30MMaCHOCTH U TMIpaB YesioBeka. Tam, riae 3To HeoOXoauMo,
KoMrimaausi mpuBIeKaeT YacTHBIX IMOCTABIIMKOB YCIYT O€30MacHOCTH CPEId MECTHOTO
HaceJICHUS.

4) ocHallleHHWEe CHCTEMOW BHCOHAOJIOACHUS, CUTHAJIM3AIMEH MpH B3JIOMax H
noxape, ocerienus, I'T 6e3onmacHocTy;

5) oOecrieueHne MOAJACPKAHUS BEPXOBEHCTBA IpaBa BKJIOYAs 3alIUTy MPaB
YeJioBeKa M TPENOTBPAICHUE JEHCTBUIM, KOTOPHIE YTrPOKAIOT MEPCOHATY U 0OBEeKTaM
Komnanuu;

6) coOmomenne KommaHue#dt  CcleayrolUX  KPUTEPHEB IO  OOCCICYCHHUIO
6e3omacHoCTH: (a) JHIla, YYaCTBOBABIIIME B HAPYIICHHSIX MPaAB Y€JIOBEKa, B MPOILIOM HE
MIPUBJICKAIOTCS JJIsl MpeIoCTaBlieHus] yciayru OesomacHoctu it Kommanwmii; (0) cuia
npuMensietcss Ciryx001 0€30MacHOCTH TOJBKO TOT/a, KOTJa OHa CTPOro HeoO0Xoauma H
MIPOTIOPITMOHANIEHA yIpo3e. B cimydasx, korma (u3wdeckas cuiia MPUMEHSICTCS, Takue
WHIIAJEHTB COOOIAIOTCS COOTBETCTBYIOIIMM OpraHaM MW PYKOBOJHUTEIIO CITYXKOBI
oe3onacHoctr KI[ Komnanuu. B cirydae mpuMeHEHUS CHITBI MEAUITTHCKAST TIOMOIITH JOJDKHA
MPEIOCTABIIACTCS MOCTPAIABIIINM, B TOM YHCIIC TTPABOHAPYIITUTEIISIM.

7.9. IlporpaMMa coMaJbHBbIX HHBECTHIMA

99. Kommanuu HeoOXxoauMo paspalbaTbiBaTh, NEPUOAMYECKA OOHOBIATH U
nyOJIMKOBaTh B pasfielie «yCTOMYMBOE pa3BUTHE)» Ha KOpIoOpaTuBHOM caiite [Iporpammy
coluanbHbIX WHBecTHIMM Kommnanuu, xotopas AOKHA coaepkaTb HHGOPMAIUIO O
IPOEKTax MO Pa3BUTHIO OOIIMH, LIENeH, METOA0IOI MM, KOHTPOJIBHBIX CpOKOB. PazpaboTka
[IPOrpaMMBbl COLIMAIbHBIX UHBECTULIMM BKIIIOUAET B CE0s CIEAYIOLIME TPOLIETYPHI:

IIPOBEJICHUE OLIEHKH 0KMAAEMOT0 BO3ACUCTBUSA HA COLIMAIIBHYIO CPEAY;

o0ecrieueHrne B3aUMOJCHCTBUS C DKCHEPTHOM KOMaHIOM 3KOJOroB (M BCEMU
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OCTAJIbHBIMU KOMAaHJIaMH OIIEHKH), YTOOBI TUIaHBI PYKOBOJICTBA OTpPa)Kaju COIMAIbHbBIC
aCIEKThI BO3JICHCTBUS Ha SKOJIOTUIO U OMOpa3HOOOpa3ue;

dbopmupoBaHre 0a30BBIX COIMMAIBHBIX IOKA3aTeNIed, COOTBETCTBYIONIUX IS
MIPUHATHUS PEIICHUN U JOKYMEHTHUPOBAHUS COIMMAIBHBIX N3MEHEHHH (T.€. COOp JaHHBIX I10
KJIIOUEBBIM  COITMAIBHBIM  (akTOpaM JUIsi PETUCTPAMM  COCTOSHUSA JO OKa3aHUs
BO3/ICICTBUS);

ONPEAECICHUE U3MEHEHUN U BHEAPEHUE UX B IPOEKT, BBIITOJIHEHUE MEPOIIPUSITUNA 110
CHIDKEHUIO COLMAIIBHBIX MOCJIEICTBUM;

ONpEJICTICHHE  3aUHTEPECOBAHHBIX CTOPOH, OTOOPaKEHHE HX  HHTEPECOB,
B3aMMOOTHOIICHUH U MOTEHIIMAILHOTO 0000 THOTO BO3/ICHCTBUS;

OKa3aHHE COJICHCTBUA 3aTPOHYTHIM COOOIECTBAM B TOHUMAaHUU TOTO, Kakoe
COLMAJIBHOE BO3JEHCTBUE OKAXKET MPEJIaracéMblil IIPOEKT;

YBEJIMYEHHE MECTHOTO COJIepKaHus U 00beMa 3aKyIOK TOBAPOB M YCIYT Y MECTHBIX
IIOCTABILIHKOB;

MOHHUTOPHHI COLIMAJIBHBIX BOIIPOCOB;

pa3paboTka U peanu3aiusi COUUAIBHBIX WHBECTUIMOHHBIX MpPOTrpaMM TIpHU
noanepxke CK-Tpacr;

BBISIBJICHUE BOMPOCOB W/WJIM 00SI3aTENIbCTB, CBSA3AHHBIX C KOHTPOJIEM COIMATIbHBIX
MOCJIC/ICTBUM.

7.10. PykoBoasimiie NPUHUIMIIBI IS TOCTABIINKOB

100. Anssice Kommnanued, mpuiep >KUBarOIEHCcs BBICOKUX CTAaHAAPTOB 3TUYECKOTO
MTOBEJICHHS, OTBETCTBEHHOM 3a 00eCTIeUeHUE TOTO, YTOOBI JIFOOBIE Chephl €€ NeATeIIbHOCTH
HE CIOCOOCTBOBAIM TPSIMO WJIM KOCBEHHO HApYIICHWIO IPaB YENOBEKa, B MEJAX
ykperieHus: otHomieHud ¢ [loctaBmmkamu, Kommanweit pa3paOoTaHbl pPyKOBOSIINE
npuHIUIe 17151 [ToctaBmmkoB (manee - PIIIT).

101. PIIIT ocHOBBIBatOTCS HA YBEPEHHOCTH B TOM, YTO KOPIOpPATUBHAS COITUATIbHAS
OTBETCTBEHHOCTh WMEET MPHUHIUIINAILHOEC 3HAYCHUE B OOCCIECUYCHHH JOJTOCPOYHOTO
KOMMEPYECKOTO yCIeXa 1 JIOJDKHA OBITh OTPakKeHA B OTHOIICHUSIX M ACHCTBHUAX, KOTOPHIE
MBI COBEpIIIaEM Ha PbIHKE, Ha paboyeM MecTe U B OOLIECTBE.

Kowmrmanust oxunaer, uro IlocTaBumkn, B CBOIO odepe/b, oOecreyaT MOHUMaHHE U
WCIIOJTHEHUE TpeOOBaHMM, U310’KeHHBIX B aHHbIX PIIII:

1) Kommanusi BBICTyMaeT B MOMACPXKKY Haiima [TOCTaBIIMKOB Ha CHpPaBEIIMBBIX
YCJIOBHSIX, KOTOPBIE COOTBETCTBYIOT IPUBEPKECHHOCTH UJCE YBAKCHHMS MPaAB YEIOBEKA HA
pabouem mecre.

2) Kommanuss u IlocTaBIIMKHM JOJDKHBI W30€raTh BO3HHUKHOBEHHS CHUTYAIIHA,
BJIEKYIINX 32 CO00I BO3HUKHOBEHHE KOH(IMKTA HHTEPECOB.

3) KoMmanus mpuepkuBaeTcss BCEX HOPM TPYJIOBOTO IIpaBa, BKIIFOYAs T€, KOTOPHIS
OTHOCATCS K pabo4eMy BpEeMEHH, BOSHATPAXKICHUIO U TIPEICTABUTEILCTBY TPETHUX CTOPOH.

4) [TocTaBIIMK JODKEH TOMAYMHATHCS BCEM OTHOCSIIMMCS K HEMy 3aKoHaM,
paBUJIaM U UHBIM HOpMaM, U TpeOOBaHUSIM, CBA3aHHBIM C IPOU3BOICTBOM U peasin3alueit
€ro MPOYKIUHU, IPU OCYIIECTBICHUH MOCTABOK U OKa3aHUM yciayr Kommanuu.

5) Kommanus oxwunaet, 4to I[locTaBmuku OyayT OIICHUBATh CBOUX COTPYIHHKOB,
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UCXO/sl U3 UX CHOCOOHOCTH MCHOJHATh BBEPEHHYIO UM PabOTy, a HE HA OCHOBAHMUU HX
(u3NYECKUX W/WUIU JIMYHBIX KAYeCTB WM YOEKJEHUH, pean3ysl HMPUHLUI HCKIIOYEHHUS
JUCKPUMUHALMKA MO TMpU3HAKY pachl, I[BETAa KOXHW, I0J]a, PEIUTHO3HBIX B3IJIA/IOB,
MOJINTUYECKUX  YOEXKIEHUI, HalUWOHAIBHOIO MPOMCXOXKICHHUS WIM  CEKCYyalIbHOM
OpUEHTALIUH.

6) Kommanuss oxumaer, uro, IlocraBmuku oOecriedaT CBOMX pPaOOTHHKOB
0e30macHbIM pabOYMM MECTOM, a TaKkKe BHEAPAT TMPOLEAYpPhl, CIOCOOCTBYIOIIHNE
MUHHAMH3ALUN PUCKA BOZHUKHOBEHHS HECUACTHBIX CIy4YaeB, IPUYMHEHUS BPEa U YIPO3bl
3J10pPOBBIO.

7) Komnanus oxumaer, 4ro, npu BeleHuM OusHeca [locraBmuku He OyayT
HCIIOJIb30BaTh JIETCKUM TPYJ, a TakkKe He OynyT MUPHUTbCA C (U3UYECKUM WU HUHBIM
HE3aKOHHBIM 3JI0yNOTpPeOJCHUEM MpPaBOM WM TPUTECHEHHUEM paOOTHUKOB, JHOO
HCIIOJIb30BaHUEM pAa3IMYHbIX (OpPM MNPUHYIUTEIBHOTO TpyJda B JIOOOM W3 BHJOB
nesirenbHoCcTH [locTaBIUMKOB.

8) Komnanus oxwunaer, uto [locTaBuwiku OyAyT BHIILIAYUBATH CBOUM paOOTHUKAM
CIOpPaBEJIMBOE M KOHKYPEHTOCIIOCOOHOE BO3HArpa)KJEHUE B IMOJHOM COOTBETCTBHH C
MIPUMEHUMBIM 3aKOHOIATELCTBOM, a TakKe OyAyT Mpejiaratb UM BO3MOKHOCTH Pa3BUTHUS
HAaBBIKOB I BO3MOKHOCTEM.

9) Kommanust oxwumaer, uyto [locTaBmuku OyayT yBakaTh MpPaBO PaOOTHHKOB
OMPENENATh TPEThE JIMLO AJIs IPEACTABICHHS CBOMX UHTEPECOB U BEJECHUS KOJUIEKTUBHBIX
MIEPEroBOPOB B COOTBETCTBHM C JIEUCTBYIOIIMM B OTHOIIEHHH Takoro llocraBmimka
3aKOHOJIaTEIbCTBOM.

10) Kommanuss oxumgaer, 4to [locTaBmmku oOecreyaT 3allMTy W OXpaHy
OKpYy’Xarollled cpefbl, Kak MHUHUMYM, UCIOJHEHHE TpeOOBaHMs 3aKOHOAATEIbCTBA 00
OXpAaHE OKPYKAKOULIEH Cpelibl U UHbIE HOPMBI, TpUHATHIE B PK.

11) Corpynuukam Komnanuum 3amperiaercs nNpuHUMATh OT [loCTaBIIMKOB Kakue-
a100 MOAApPKU, KPOME MPHUHSTHIX B JEJIOBOIM MPAKTHKE 3HAKOB BHUMAHUS, SBIISIOIIUXCS
pa3yMHbIM M TPUEMIIEMBIM IPU OIpPENEICHHBIX OOCTOSTENCTBAX B COOTBETCTBUU C
3aKOHOM O IPOTUBOAECHCTBUM Koppynuuu PK.

12) IMocraBimmk 1 KoMmaHusi TOJKHBI BECTH JOCTOBEPHYIO OTYETHOCTH IO BCEM
BOITPOCAM, KacaroUMMCs JEJIOBbIX OTHOIIEHUN MOCTaBIIUKA.

102. CtpykrypHoe noapazaenenue Komnanum, oTBETCTBEHHOE 3a B3aUMOJIEUCTBHE C
[TocTaBumkamu, BeAeT U CBOEBpEMEHHO OOHOBIsAeT 0a3y IlocTaBIIMKOB, CONEpKAILyIO
CIeAYIOIYI0 HH(pOpMAITHIO:

1) nazBanue u aapec [locraBiuka;

2) BUJI TIPEIOCTABIIIEMbBIX YCIIYT;

3) azpec ¥ JaHHBIC KOHTAKTHBIX JIMII;

4) uMs ¥ OJDKHOCTh HAHMMAIOIIETO COTPY/THHKA,

5) npoBeneHa Jin MpoBepKa MPeA0CTaBIIEMON HHPOPMAIINY;

6) pacniucanue ayauToB;

7) pyKOBOJICTBO TOAPSITIHKA;

8) MecTo IPOBOAUMBIX PAOOT/TPEIOCTABIAEMBIX YCIYT;

9) mobast apyras wHbOpManus, HEOOXOaUMasi JUIS OCYIIECTBICHUS PYKOBOJCTBA
HOJPSITYUKOM.
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7.11. IlpuoOpeTeHue 3eMeJib, BLIHYKIEHHOE NepecesieHre U IKOHOMUYeCKoe
nepeMeleHme

103. Komnanusi Bceleno OCHOBBIBAETCS HA MPHUHIIMIIAX YBAXCHHUS U COOIIOIACHHUS
IpaB 4eJIOBEKa U CBOOOJ U, B YACTHOCTH, IpaBa Ha HAJJIEKAIlEe KUIbEe U MOCTOSHHOE
yIIydIlIeHUE YCIOBUM *U3HU. B cBs3u ¢ atum, Kommanusa ctpemMutcs He AOMycKaTh WM,
€CJI ATO HEM30EKHO, CBOAUTh K MHHMUMYMY BBIHYKJIEHHOE TEpeceleHHE MOCPEICTBOM
paccMOTpEHUsI aJIbTEPHATUBHBIX BapHAaHTOB cojepxkaHus npoekroB Kommanunu. B
NpOTUBHOM cilydae, KoMmmaHus mpejjaraeT BceM MEpeMElIaeMbIM JIMIAM U Tpynrnam
HACeJICHWs KOMIIEHCAllMI0 3a yTpaTy HMYyLIeCcTBa M JpPYryl0 IIOMOIIb B Ciydae
HKOHOMHUYECKOM Bo3MOxHOCTH KomMnanuu.

7.12. IIpoexTHOE yIIpaBJieHUE

104. BHenpeHrue TPHUHLUIIOB YCTOMYMBOTO PAa3BUTUS B MPAKTHKY MPOECKTHOTO
VOPABJICHUS CIYXUT HHCTPYMEHTOM [UJIsl pealu3aluyd LEHHOCTHO-OPUEHTUPOBAHHOM
ctparerun Komnanuu. Komnanus, He MOApbIBasi SKOHOMUYECKYIO CYIIHOCTb ONEpalHH,
CTPEMUTCSI YUUTHIBATh ACHEKThl YCTOMYMBOTO PA3BUTHUA HA MPOTSHKEHHHM BCEX CTaaui
IIPOEKTa: OT UIEU JI0 IKCILTyaTalllu.

105. Komnanusi CTpeMHUTCS K TOMY, YTOOBI OCYIIECTBISIEMBIE €10 WHBECTUIIUU
CHOCOOCTBOBAJIM: Pa3BUTHUIO IPOU3BOJICTBEHHO-3KOHOMHUYECKOH 0a3bl B peruoHax
IIPUCYTCTBUS, COXPAHEHUIO IPUPOAHON CPEABI, peasM3aliiy paBa Ha TPYI.

IIpeaMHBECTUIIMOHHBINA MEPHOJ

106. Komnanus NPUAECPKUBACTCS OCHOBHBIX MOJIOKEHU I MPUHLININA
npenocTopoxHocTu. [lepen 3amyckoM HOBBIX MPOEKTOB M 00bekTOB KomMnaHuss mpoBoAUT
CJIeIyIOLIME TPOLEypHhI:

1) OreHka BO3ICHCTBUS HA COITUATLHYIO M SKOJIOTHUYECKYIO Cephl M aHATIH3 PUCKOB
no caeayromum acnekram (IO, CII, orBerctBeHHOe 3a ympaieHue puckamu KIJ
Komnanum):

a) 3J0pOBbE U 0€30MaCHOCTh MECTHOTO HACEICHUS,

0) Osaronoayyue ysi3BUMBIX TPYIIII;

B) TEHJIEPHOE PABEHCTBO;

r) MPUHYIUTEIBHOE MEPECENICHNUE;

J1) BO3JEICTBHE Ha KOPEHHBIE HAPOIbI;

€) JOCTYII K COLIMATIbHO 3HAYMMbIM YUPEXKIAECHUAM (OOTBHUIIBI, ITKOJIbI, PHIHKH T.1.);

&) HIKOHOMHUYECKAs JAESITEIbHOCTh PETUOHA;

3) KYJIbTYpHOE HaCJIEJINE;

u) pecypcodPdeKTUBHOCTb, MPEJOTBPAILIEHUE U  KOHTPOJb  3arpsi3HEHUs
OKpPYXKaloIllel Cpebl;

K) PHUCK U3MEHEHHUS KiIuMara (il KpyIHBIX MPOEKTOB);
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1) Owuonorudeckoe pazHoobpasue (MUHUMAIBHO 1 roja cOopa MaHHBIX IS KaKJI0H
BETPOBOM AJIEKTPOCTAHIINH).

2) Pa3paboTka MeponpusTHi, HAPABICHHBIX HAa YMEHbBIICHUE BO3ACUCTBUS, IS
kaxxoro npoekra (I10, CII, orBercTBeHHOE 3a ynpasieHue puckamu K1 Komnanun).

3) Pa3paboTka u BHEApPEHHE MPOILEAYPHl «CIYYalHBIX HAXOIO0K», KOTopas Oyner
UCIIONIb30BAaThCA TPU TPOBEJACHUH BCEX CTPOUTEIBHBIX paboOT, YTOOBI MPHUHSITH
HE00XOMMbIE MEPHI B CITy4ae BBIABICHHS apXxeosiornuecknx Haxook (I10).

4) Pa3paboTka u ucroHeHHE 1iaHa pearupoanus Ha UC (moxapbl, HABOHEHUS,
pa3JIMBBI OMACHBIX BELLECTB, TSXKEJbIE TPAaBMbl WJIM THOEIb JIIOJIEH, WU APYTUe COObITHS,
KOTOpBIE MOTYT CIy4aThCsl B TEUEHUE BCErO CPOKa peasi3allid MPOEKTOB) COBMECTHO C
OTBETCTBEHHBIMH OpraHAMU U MECTHBIMU cooO11ecTBaM. [IpoBeieHne TPEHUHIOB U YUEHHUSI
Ha peryisipaoit ocHoBe (CI1, otBerctBenHoe 3a OTub KII Komnanun).

5) Pazpaborka IIB3C, ¢ onmcaHneM 3aMHTEPECOBAHHBIX CTOPOH, METOJIOB
B3aMMO/ICHCTBUS C HUMHM M MeXaHu3Ma oOpaTHoi cBs3u (cM. pasaen [IB3C).

6) Paspabotka Hetexnuueckoro pestome (Ha caiite KoMmanum) u/viu JTUCTOBOK JIsI
COOOIIECTB I KaKJJ0TO HOBOTO MPOEKTa B CTPOUTENHCTBE, BKIIIOUAs: OMMCAHHUE MTPOCKTA,
npouecc OBOC, BbIroAbl/BO3AEUCTBUS B IKOJOTMYECKOM M COLMANBHOU cepax, Mepbl
yIpaBleHUs, HAlPaBJIEeHHbIC HA CMSITYCHHUE BO3ACHCTBHS, 1 KOHTAKTHYIO HH(POPMAIUIO TS
cesi3u (I10).

NHBeCTULIHOHHBIN MEPUO

107. KoMImanust TpoOU3BOJINT:

1) MOHUTOPHHT OCBOCHHUS CPEJCTB COTJIACHO IpaduKy ¥ 00beMaM B COOTBETCTBUH C
NuBectunmonnon Ilomutukoit Kommanmm u PermamenTtom oreHkH 3¢ @dEKTHBHOCTH,
MOATOTOBKHU, (DOPMHUPOBAHMSI M MOHHTOPHHTA peaM3allii WHBECTUIIMOHHBIX MPOTpaMMm
Komnanuu;

2) MOHUTOPHHT COOJIIOJICHHUS SKOJIOTHYECKOro 3akoHozarenbctBa PK m apyrux
BHYTPEHHHMX JKoJIormueckux HopmaTuBoB mnpoekTta (CII, oTBETCTBEHHOE 3a 3allUTy
okpyxatoieit cpeabl K1 Komnanun).

3) monutopuHr coomoaenus [TocraBuukamu PIIIT (CIT, oTBeTCTBEHHOE 3a paboTy €
[ToctaBumkamu KL Komnanun);

4) mouutopunr peanuzaruu [I1B3C mpoekra (CII, OTBETCTBEHHOE 3a YCTOHYHMBOE
passutre KL Komnanun).

ITocTMHBECTULIMOHHBIN MEPUOT

108. Ecniun B cnydae peanu3allid HMHBECTUIIMU OOpaszyeTcsl HOPUAUYECKOE JIMIIO,
KoMmnanus HampaBisieT 00s3aT€NIbCTBA IO BHEAPEHUIO CUCTEMBl YCTOMUMBOIO Pa3BUTHS
JAHHOUW OpraHU3aLUU.

109. B cnydae ecnu mpoekT ocymiecTBisiercss B pamkax aerictByrouieit 130, CII,
OTBETCTBEHHOE 32 YCTOWYMBOE Pa3BUTHE TAKOW OpPraHU3alydd MPOBOJUT MEPONPUATHUSA,
peaycMOoTpeHHbIe B paMKax [1nana no peanuzaunu nauuuatus, [IB3C u nasix BH/L J130.

7.13. DkoJornuyeckast OTBETCTBCHHOCTH
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110. 3amuTa OKpyKaromeh cpeabl U paldoHAJbHOE HCIIOJIB30BAHUE PECYPCOB
UrpaloT BaXHYK poJib B JedrenbHOcTH Kommanuu. Jjisi ynpaBieHUsT 3KOJOTHYECKUM
acriektoM B Kommanuu co3jaHa cuctemMa 3KoJIorudeckoro Mmenemxkmenta (COM), koTtopast
SIBJISIETCS COCTABHOM YaCThIO CUCTEMBI KOPIIOPATUBHOTO YIPABJICHUS U BaXKHEHIIIEH YaCThIO
CUCTEMBI yrpaBieHuss HeduHaHcoBbiMH puckamu. COM B KoMmmanwm mOCTOSHHO
MOJABEPracTcs OLEHKE Ha COOTBETCTBUE HAWIYYIIMM MHPOBBIM MpPAKTUKaM C
MPUBJICUCHUEM  HE3aBUCHUMBIX MEXKIYHAPOJIHBIX KOHCYJIBTAHTOB M  IOCTEIEHHO
coBepuieHcTByeTcss. Ha Bcex 130 Komnanum, OCyHIECTBISIFOIIMX MPOU3BOJICTBEHHYIO
neATeNbHOCTh, BHEAPEH cTanaapT ISO 14001 «Dkonornueckuii MEHEIKMEHTY.

111. Komnanueit onpeaeneHsl caeayone MpUOPUTETHBIC HAlIPaBICHUS Pa3BUTHS B
MIPUPOIOOXPAHHON cdepe B cOOTBETCTBUU co CTpaTerne 1 DKOJIOTHYECKONU MOJTUTHUKOM
Kommnanuu:

1) omeHka BO3JCHCTBUII Ha OKpPYXKAIOIIyld Cpeay Jio0oOW  HameyaeMou
XO3SIMCTBEHHOU JIESITEJIbHOCTH;

2) TOCJeIoBaTeIbHOS COKPAIICHUE BO3ICHCTBHUS MIPOU3BOICTBEHHOM IEITSILHOCTH
Ha OKPYXKaIOIIYI0 Cpeay IyTeM BHEAPEHUS HOBBIX TEXHOJOTHM W MCHOJIb30BAHUS
BO300HOBJISIEMBIX UCTOYHUKOB YHEPTHH;

3) BHEApPEHHUE MEKIYHAPOTHBIX HOPM IKOJOTHYECKOT0 MEHEIKMCHTA,;

4) OTKPBITOCTh U JIOCTYITHOCTH DKOJIOTHYSCKON MH(GOPMALMU, HE3aMEIIUTCIIEHOS
MHPOPMHUPOBAHUE BCEX 3aWHTEPECOBAHHBIX CTOPOH O TMPOM3OIICIAIINX aBapUsIX, HUX
AKOJIOTHYECKUX MOCJIEACTBUAX U MEpax Mo MX JIMKBUIALINH;

5) oOydeHue TmepcoHalia TPOrpaMMaM DKOJOTHYECKOH CO3HATEIBHOCTH W
WH()OPMUPOBAHHOCTH;

6) cTpaxoBaHHE BHICOKHMX 3KOJOTMUYCCKUX PUCKOB;

7) pa3paboTka MporpamMMbl YIIPaBICHHS OTXOaMH U XMMUYECKHMHU BEIIECTBAMH,

8) MeXayHapoIHOE COTPYIHHUYECTBO B OO0JACTH HCIIOJIB30BAHUS SKOJIOTHYCCKH
YUCTBIX U dHEPreTHuecKu 3 (HEKTUBHBIX TEXHOJIOTHI, a TAK)KE COJICHCTBUE UCCIICIOBAHUSM
10 BIUSHHUIO 0OBEKTOB SHEPTETUKHU Ha IKOJIOTUIO U U3MEHEHUE KIIMMaTa.

BriOpocsl

112. [TapHUKOBBIE Ta3bl.

Komnanus mpu3HaeT BaXXHOCTh OOPHOBI KaK ¢ MPUYMHAMH, TaK M TOCIEICTBUSIMU
M3MEHEHHS KIIMMaTa B pErHOHaX MPUCYTCTBUSI.

CHMKEHHUIO OKOJIOTMYECKOTO BO3JEHCTBUS BBIACTSACTCS 0CO00O€ BHUMaHHE B
Komnanun. Komnanusi ctpeMuTcss CBECTH K MUHUMYMY BBIOPOCHI MApHUKOBBIX Ta30B,
MCIIOJIB3YS TEXHOJIOTUU «UUCTOTO YIS, BO3OOHOBISIEMbIE UCTOYHUKU YHEPTHU U T. [I.

113. 3arps3usoniue BeecTsa.

OcHoBHBIE 3arps3HsAOIKe BeniecTBa KoMmanuu — 3To OKCHABI a30Ta, OKCHJIBI CEPHI,
OKCHJI yTJepo/a, 301a JeTydas. B mensx cokpaiieHus yeabHOro BEIOpoca 3arps3HIOmnX
BEIIECTB Ha €IMHUILY IPOU3BEACHHON NpoayKiuu, KoMmanuei peanusyercs KOMIUIEKCHAS
porpaMMa IpUpOoI00XPaHHBIX MEPOIPUITUN TAKUX KaK (HE OrpaHUYMBAsICH):

1) ycTaHOBKa TEPEIOBBIX JIEKTPOPHIBTPOB, SMYJIbIaTOPOB HOBOTO MOKOJCHUS C
BBICOKMM KO3(()ULIMEHTOM 30J10YyJIaBIMBAHUS;
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2) ycTaHOBKA HU3KOAMHUCCHOHHBIX TYPOYJIECHTHBIX TOPEJIOK;

3) CBOEBPEMCHHBIN PEMOHT U MOJICPHU3AIUS 00pY/I0BaHUS

4) MBLTETIOTaBIICHUE 30JIbHBIX TUISDKEH;

5) yMeHbIIIeHHE OO0BEMOB CKJIAAMPOBAHUS BCKPBIIIHBIX IOPOJ HAa BHENTHHX
MOPOJIHBIX OTBaIax;

6) B3pbIBHBIC PaOOTHI B 00BOTHCHHBIX CKBOKHUHAX;

7) BUIETIOAABJICHUE TIPH SKCKABAIMK YISl B 3a005X, UCIIOIH30BaHUE IIIAXTHBIX BOJI
JUTSl IBUIENIOIABIIEHNS HAa aBTOJOPOTax B pa3pese

8) 6;1aroyCTpOMCTBO U 03€JICHCHUE TCPPUTOPUH MTPUCYTCTBHS.

Bonaa

114. KoMmanusi CTpEMUTCSI K MHUHUMHU3AIUU WM TOBTOPHOMY HCHOJb30BAHUIO
BOJIbI.

OTxo0abl1

115. Komnanust ctpeMuTcs NpeaoTBpaliaTh UM CBOJAUTh K MUHUMYMY 00Opa30BaHUE
OMAacHBIX M HEONACHbIX OTXOJOB, CHHXaThb CTENEHb HMX Bpeda M YTUIM3UPOBATh
HKOJIOTHUYECKU OE30MaCHBIM CIIOCOOOM.

CoxpaHeHue 0M0J10rHYECKOr0 pa3HO00pa3us M yCTOMYHMBOE YIIPABJICHHE
NPUPOAHBIMYU pecypcaMu

116. KommaHus B IIENSIX COXPAHEHUS OMOJIOTHYECKOTO pa3HOO0pa3us U yCTOHIUBOTO
YIpaBJICHUE MPUPOIHBIMU PECYPCAMU BBIMOJHSET CIEAYIOLIEE:

1) Jlo Hawama ctpouteiabcTBa KommaHueil pa3pabaThIBarOTCS TUIAHBI CMSTYCHUS
BO3JICUCTBHS / OXpaHbl OKpYXalolel cpelibl, B TeX MecTax, rjae npu paspadorke OBOC
OBLJIO OIPENENIEHO, YTO MPUCYTCTBYIOT OXPAaHSIEMbIE BUIbI KUBOTHBIX/TITUIL/PHIO.

2) Kommanusi mpOBOAUT SKOJIOTHUECKHE HCCIICOBAHHMS MECTOOOUTAHUS MTHIl U
JIETYYUX MBIIIEH (MECTHBIX 1 MUTPALIMOHHBIX ) 1711 BCEX HOBBIX BETPOBBIX AIEKTPOCTAHIINM,
a Taxke oOecrieuynBaeT pa3pabOTKy MEpOIPHUSATHI, HAIIPaBICHHBIX HA 3aIUTY YSI3BUMBbIX
BHJIOB, B PAMKax MPOEKTHBIX PELIEHUM.

3) IlonnmepxuBaeT CUCTEMY MOHUTOPUHTA MTOCIIC OKOHUAHHS CTPOUTEIhCTBA THIPO-
U BETPOBBIX DJIEKTPOCTAHIUHU ISl OLIEHKU MOCIECTPOUTENBHBIX BO3JACUCTBUI U MO Mepe
HE00X0AMMOCTHU pa3padaThiBaeT MEPbl OTPAHUYEHHUS TAKOTO BO3ACHCTBUS.

4) KommaHus TPOBOIUT OICHKY DKOJIOTUYECKOIO0 MOHHMTOPWHTAa Ha KaXKIOM
TekymeM u Oyaymem Mecronojqoxkenun ['DC, myig npoBepkH  OHMOJIOTMYECKOU
3(¢(HEKTUBHOCTH OYUCTKM CTOYHBIX BOJ (BJIMSHHME CTOYHBIX BOJ| Ha Kadye€CTBO BOJIbI
(TemmepaTypa, paCTBOPEHHBIN KUCIOPOA U T.1.), HA OJJEpKAaHUE COXPAHEHUSI TOMYIISILINMA
pBIO, MOAIEP)KKU HEPECTA, MHKYOALMH, BBIPALIUBAHUS U IIPOXOKICHUS PHIOBI.

5) TomnepxuBaeT MUHUMAIBHBIA pPAacXoOA BOJBl HAa BCEX HOBBIX MPOEKTaX
ctpoutenbcTBa ['OC M 711 KpyNHBIX pACIIMPEHUI MOIIHOCTH, BceX cymecTByromux ['9C,
YTOOBI TAPAaHTUPOBATh, YTO HET MOTEPH OMOPA3HOOOPa3Us U HE OKA3bIBACTCS HETaTUBHOE
BIIMSTHUE Ha KOHEYHBIX NMOTPEOUTENEH BOIBI.
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8. HopmaTuBHbIE CCHLIKH

117. Hactosimee PykoBoacTBO pa3pabOoTaHO C y4eTOM TPEOOBAHUMN CIIEIYIOIIUX
JOKYMEHTOB:

1) Vcras Kommnanuu;

2) PedepencHas Moaenb 0 yCTOMYUBOMY Pa3BUTHIO JJIst HOPTQEITHHBIX KOMIIAHHHA
AO «Campyxk-KazbiHay;

3) Moarocpounas crparerus pa3sutus Kommnanuu;

4) Kopaekc KoprnopaTuBHOTO yrpasjicHus Kommanuuy;,

5) Konekc nenosoii aTuku Kommnanuu;

6) [lonuTtuka nHUIMaTHBHOTO MH(MBOopMuUpoBaHus AO «CaMmpyk KasbiHay;

7) Dxonoruueckas noiautuka Kommanuwy;

8) IlpaBuia ynpaBiicHHs BHyTPEHHEH HOPMATUBHOM NqokyMeHTanued Komnanum;

9) UHcTpykius 1o 0O0ECHEUEHHIO0 COXPAaHHOCTH CITY)KEOHOM M KOMMEPUYECKOM
uHpopmanuu B Komnanuu;

10) UuBectunmonnas ITonmntuka Komnanuu;

11) Permament oueHkd 3()(EKTUBHOCTH, TIMOATOTOBKH, (HOpPMUpOBaHUS U
MOHUTOPHUHTA peain3allii THBECTUIIMOHHBIX MTporpamMm KomMmanuu;

12) PykoBOACTBO O Pa3BUTHIO MECTHBIX COOOIECTB MeXTyHapOJIHOTO COBETA IO
ropaomy neny u meramuiam (ICMM) (http://www.icmm.com/publications/pdfs/4080.pdf);

13) Mexaynapoansie ctangaptel AA1000: SES, AS, APS;

14) CranmapThl OTUYeTHOCTH TI0 ycTorunBomy paspututo (GRI Standards: 101, 102,
103, 200, 300, 400 u 1. 1.).

9. ®opMmMBbI IOKYMEHTOB WM 3anucei

118. Heorsemmnemoit dacteio Hacrosimero PykoBoacTBa siBisieTcss  (hOpMBI,
npuBeIcHHBIC B Tabmiie:
Tabnuma
Mecto Cpok
OT1merka 00 XpaHeHus XpaHeHus
Hcnonnuresie | foKymMeHTa/ | JOKyMeHTa/

3amucu 3anmucu
1 OnpocHuk ®3 01 C3-P-01/01 Pa6tauku CIT JKYuYP [TocTostHHO

HauMmeHoBaHus NpenTundurkanmoHHbIin
dhopm HOMeEp JT0KyMeHTa/
AOKYMeHTa/3anucei 3alucH

Ne
n/n
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OINPOCHUK

DUO: (3an0JHATH HE00S13aTEJIHLHO)

[Ipunoxenue

®3 01 C3-P-01/01

Komnanusi: (3anonsate HeoOs3aTenbHo. Eciiu Bel He siBNsieTECh COTPYIHUKOM KOMITAHUHU, aCCOIMAIIAH,

BBl MOXKETE HAIMKMCATh — «(U3IIAIION)

JloaskHOCTD:

Ouenure, moxaayiicra, mo 5-tu 0aJ1bHON HIKaJIe CJIeIYIOLIHe ACIEeKThI

(1 — HeBakHO, 5- 0OUeHDb BAKHO)

CyiecTBeHHbIE TEeMbI

CreneHb Ba:KHOCTH

2

3

4 5

Bxnaxg Komnanuy B 95KOHOMUKY CTpaHbl

be3onacHocTh U OXpaHa 3J0pOBbsI COTPYAHUKOB U MMOAPATINKOB

JocroiiHas omiaTa U KOMIIEHCAIUS

ITpodeccronanbHblil U TMYHOCTHBIN POCT MEpPCOHANA

Pa3Hoo6pa3He H PAaBHbBIC BO3MOXXHOCTHU

MexaHu3MBbl TTOJaqM Kaino0

JIukBugamus BcexX q)OpM MNPUHYAUTCIIBHOTO H 00513aTeNBLHOTO
Tpyaa

JlukBuanus AUCKPUMUHAIY B cpepe TpyAa U 3aHATOCTH

Honz[epxqca U YBAXCHHUC 3allUTbBI IIPOBO3ITIAIICHHBIX Ha
MCKAYHAPOAHOM YPOBHC IIpaB 4YCJIOBCKA

[IpotuBozeiictBue BceM (¢opMaM  KOpPPYILUH, BKIOYas
BBIMOTI'aTEJIbCTBO U B3ITOUHUYECTBO

B3aHMOHeﬁCTBHe C OTKPBITBIMH MCCTHBIMU COO6H.[CCTB3MI/I,
METOJBI OICHKU U CMATYCHUC HOCJ'IGI[CTBI/Iﬁ

I'oToBHOCTB K ‘lpeBBH‘%lfIHLIM CUTyallusiaM, MECXaHU3MbI
BOBJICUCHUSA MECTHBIX COO6HIGCTB

[{enlocTHOCT, aKTUBOB M 0€30MAaCHOCTh IMPOW3BOACTBEHHBIX
MPOIIECCOB

besonacHOCTH W OXpaHa 3J0pOBbA JKUTEIEH PETHMOHOB
MIPUCYTCTBUS

[Monnepxka OpraHu3aINil/TOCY1apCTBEHHBIX OpraHoB
(3aKOHOTBOPYECTBO, MCITOJHEHHUE TOCYAaPCTBEHHBIX IPOTPaMM U
T.1.)

VBenuueHue J0JIK NE€pCOHalIa N3 MECTHOT'O HACCIICHUA

Bnusiaue uwHBecTMLHH B MHQPACTPYKTYpPY Ha TEPPUTOPHUSX C
HaIIUM [IPUCYTCTBUEM, BKIKOYAsl MOAJIEPIKKY MECTHBIX OOIINH

ﬂOJ’Iﬂ pacxoa0B Ha MECTHBIX IMOCTABIIMKOB B CYIICCTBCHHBIX

peruoHax OCYHICCTBJICHU A I[GHTGJIBHOCTI/I/OTBGTCTBCHHLIG
3aKyNKH
OHeprodGpGeKTUBHOCTH

Pa3Butre nHHOBaNMit 1 onepanroHHON A (HEKTHBHOCTH

VBeanueHne CTOMMOCTH KOMIIaHUHT

[loBplIEeHHE pemyTanuu M IOJIOXKHUTEIBHOTO OTHOLICHHUS K
KOMITAHUM B PETMOHAX NPUCYTCTBUS
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CHuxeHue  BbBIOPOCOB  IApPHUKOBBIX Ta30B M JAPYIHX
zarpsizauTenei (NOX, SOX u apyrux 3HauMMBbIX 3arps3HAIOIINX
BEIIECTB)

OOr1ue pacxobl 1 HHBECTHIIMH HA OXPaHy OKPYXKAIOIIEH CPeIbl,
C pa3OMBKOM MO TUTIAM

I/IHBCCTI/IHI/II/I B BO300OHOBJII€EMBIE HCTOYHUKHU OQHCPIUr

OddexTHBHOE HCIONH30BAHME MATEPUAIOB, YHEPTHH, BOJIBI,
coxpaHeHHe OMopa3HOOOpa3us

COOTBETCTBUE 3KOJIOTHUECKUM 00513aTelIbCTBAM

praBJ’IeHI/IC oTXO0AaMu







