YTBepKaeH

pemienueM CoBeTa TMPEKTOPOB
AO «lllapaapunckas I'IC»

oT «22» (pepans 2018 roga
(mpotoxoa Ne 1-77)

OT4eT 0 cOOJTIOIEHUH/HECO0TIOAeHUH

AO «byxrapmunckas I'9C»

IMPUHIIMAIIOB U MOJIOKEeHU M Kouelcca KOPIIOPaAaTUBHOI'O YIIPaBJICHUSA

32 2017 roa
No Co6nopgaerca/
fONOMENNA MNpuHuunbl Koaekca KOPNOPaTUBHOIO ynpaBieHus He cobnioaaerca/ NHpopmaumsa o cobnogeHnmn/He cobniogeHnn nonoxkeHnii Kogekca
Kopekca YactuyHo
cobnopaetca
lnasa 1. MpaBnTenbCTBO Kak akunoHep PoHaa
1. MpasuTenbctBo Pecnybnukm KasaxctaH (manee — [paBuTenbCTBO) HenpumeHnmo
pasrpaHMYMBaET CBOM MOJHOMOYMA KaK eAMHCTBEHHOro aKuuMoHepa
doHga n NOJIHOMOYMS,  CBSi3aHHble  C  TOCYAaPCTBEHHbIM
perynvpoBaHvem. [paButenbctBo ynpasaseT ®PoHAOM B uenax
NoOBbIWEHNA HaLMOHasbHOro 6HaarococtosHuMa Pecnybamkm KasaxctaH
NoCpPesacTBOM  YBE/IMYEHUSA [ONTOCPOYHON  CTOMMOCTM  (LEHHOCTM)
doHga v opraHmsaumin n apdeKTUBHOro ynpasneHma aktueamm doHga
W OpraHusaumii.
2. MpaBuUTeNbCTBO  SABNAETCA  €AMHCTBEHHbIM  akuuoHepom  doHaa. YacTtmyHo B AO «BbyxTapmuHckasa MIC» oTcyTCTBYET cOBCTBEHHAA yTBEPKAEHHARA
OcHoBHaA cTpaTerMyeckasa 3afgadva PoHpa M opraHMsaunn — 3To pocT cobniopaetca cTpaTerns passuTUA.

[ONTOCPOYHOM  CTOMMOCTM U ycToMumBoe passutve doHaa U
OpraHu3aLmii, 4YTO OTpa)kaeTca B cTpaTernu passutua doHpa M
KOMMNaHWi. Bce nNpuHUMMaemble peleHns U [eWCTBUA  LOJIKHbI
COOTBETCTBOBATH CTPATErMM Pa3BUTUA.

B ®doHae M KOMNaHWAX [OMXHA OblTb BbLICTPOEHa OMNTUMAsbHan
CTPYKTypa aKTMeoB. DOHA M KOMMNAHUWM [OO/KHbI CTPEMUTBCA K
MaKCMMaNbHOMY YMPOLWEHUIO CTPYKTYPbl CBOMX aKTMBOB M WX
OpraHM3aLMoHHO-NPaBoBbIX Gopm. OpraHM3aummn OCyLLECTBASAIOT CBOIO
[eATeNIbHOCTb B pamMKax CBOei OCHOBHOM (NpoduabHOM) AeATeNbHOCTY.

AO «byxtapmuHcKaa [3C» ocCylWeCcTBAAIOT CBOK [AeATeNbHOCTb B
pamKax cBoeil  OcCHOBHOW (nNpodwunbHOM)  peaTenbHOCTU, B
cootBetcTBUM € YcTtaBom AO «byxtapmuHckaa IC». OCHOBHbIMU
Bnagamm geatenbHoctn AO «byxtapmunHcKana MNIC» agaatoTca:

1) apeHpa v ynpasieHue cobCcTBEHHON HEABUKMMOCTbIO;

2) apeHza NpPoYnxX MallnH, 060opyA0BaHNA U MaTEPUAbHBIX CPEACTB.
90 % akumit AO «ByxtapmuHckaa 3C» npuHagnexunt AO «Campyk-
JHepro».




OcywiectBneHMe HOBbIX BWAOB AeATENbHOCTM  [OMNycKaetca npwm
YCNOBUU, YTO HA JAHHOM PbIHKE OTCYTCTBYET KOHKYPEHUMA UK yyacTme
doHa ¥ opraHusauuMit BGyaer cnocobCTBOBATb Pa3BUTUIO Masioro U
cpepHero 6usHeca.

PekomeHAyeTCA Ha/inuMe U COXPaHEeHWe KOHTPOJIbHOrO MakeTa aKuui
(aoneii yuactus) B opraHusaumax GoHaa.

MpaBuTeNbCTBO y4yacTByeT B ynpas/ieHMn POHOOM U OpraHM3aLUAMMU
UCK/TIOYUTENBHO nocpeacTsom peanusayumm NMOSIHOMOYMUIA
€[IMHCTBEHHOrO akuMoHepa ®PoHAa, npeaycMoTpeHHbIXx 3akoHom «O
doHAe HaumoHanbHoro 6sarococtosHMA» U yctaBom doHaa, WM
npegcrasutensctea B CosBeTe aupektopos ®PoHaa. OCHOBHble
NPUHUMNBLI U BOMNpOCbl B3aummopgencteusa [pasutensctea u PoHaa
pernameHTMpoBaHbl B CornaweHuMM O B3aUMOAEWUCTBUM  MeXKay
MNpasutensctBom ©n  ®oHAOM, 0406pPEHHbIM  MOCTAHOB/NEHMEM
MpaBuTenbctBa oT 14 pekabpsa 2012 rogma Ne 1599 (manee -
CornaweHue o B3aMmoZencTsmu). B oTHoweHun lMpaBuTeNbCTBa Kak
aKLMOHepa NPUMEHATCA NPUHUMNbLI pa3gena 4. «lpaBa akuMoHepoB
(yyacTHMKOB) ¥ cnpaBegnMBOE  OTHOWEHME K aKUMOHepam
(y4acTHMKam)» HacToswero Kogekca B 4acTu, He npoTMBoOpevallein
3akoHy Pecnybnukm  KasaxctaH «O  doHae  HauMOHanbHOro
6.1arococTosAHmA».

Henpumennmo

B uenax ctabuabHOro CoumasbHO-3KOHOMUYECKOTO PA3BUTUA CTPaHbl,
obecneyeHMa YCTOMYMBOCTM 3KOHOMWMKM W 3aWMTbl OT BO3LENCTBUA
BO3MOMHbIX  HebMaronpuATHbIX  BHEWHUX  GaKToOpoB  BOMPOCHI
ynpasneHna PoHaom paccmatpuBatoTca Ha 3acegaHum Coseta no
ynpasneHuio ®PoHgom (panee — CYD), sosrnasnsemoro MpesngeHTom
Pecny6nnkm KasaxctaH. CY® ocyuwecTBnseT CBOW AeATeNbHOCTb
cornacHo [llonoxeHuto, yTBepxaeHHoOMy  Ykasom [pe3supeHTa
Pecnyb6aunkn KasaxctaH ot 6 aekabpsa 2010 roga Ne 1116.

HenpumeHnmo

MpasutenbctBo npeaoctasnser doHAy M oOpraHU3aUMAM  MOJHYIO
onepaLMoHHYI CaMOCTOSATE/IbHOCTb M He AOMNYyCKaeT BMellaTeNbCTBa Co
CTOpOHbI MpaBUTeNbCTBA U rOCYAAaPCTBEHHbIX OPraHOB B OMNEPATUBHYHO
(TEKYLLYIO) M MHBECTULMOHHYIO AeaTesbHOCTb PoHAa M opraHu3aumii 3a
WCKIOYEHMEM C/y4aeB, NpeayCMOTPEHHbIX 3aKoHaMW, akTamun U
nopydeHunamu MNpesnaeHta Pecnyb6amkun KasaxctaH. MpasneHne ®oHaa,
npeacepatens npasneHua PoHaa, opraHbl OpraHM3auUMit MNOAHOCTbIO
CamoCTOATENbHbl U HEe3aBUCUMbl MNPU  NPUHATUM  PELUEHUIA U
OCyLLEeCTBAEHUN NOObIX AEUCTBUIA B Npeaeniax CBOe KOMMNeTeHLUUN.

Cobntopaetcs

AO «byxTapmunHckaa NC» umeeT onepaLMoOHHY CaMOCTOATENIbHOCTb.
OpraHamu AO «byxtapmunHcKaa INC» agnatoTca:

1) Bbiclumii opraH — Obuiee cobpaHmne aKUMOHEPOB;

2) opraH ynpasneHus - COBeT AMPEKTOPOB;

3) MCNONHUTENbHbIN OpraH - AUPEKTOP.

OpraHbl AO «byxtapmuHcKkaa IC» NOAHOCTbD CaMOCTOATE/IbHbI U
HE3aBMCMMbI NPU NPUHATUM PELIEHUA WU OCYyLLecTBAEHUN NobbIX
OencTBMA B npedenax CBOEM KOMMEeTeHUMU, npeaycMOTPEeHHbIX
YctaBom AO «byxtapmuHckasa MNC».




B3aumooTHolweHNA (B3aumogeicTeue) mexkay [lpaBUTENbCTBOM U
doHAOM, opraHM3aumamm ocylwecTsnatotca vyepe3 CoBeT AMPEKTOPOB
®PoHAa B COOTBETCTBUM C NPUHLMNAMWU HAANEKALLErO KOPNOPaTUBHOIO
ynpasneHua. Ponb n byHkumm npeacepatens Coseta AUPEKTOPOB U
npeaceaatena npasneHna PoHaa YeTKO pasrpaHUYeHbl U 3aKpensieHbl B
JokymeHTax ®oHpga. CoctaB M KomneteHuua CoBeTa [AWPEKTOPOB
doHpa onpeaenAlTCs B COOTBETCTBMM C  3aKOHOM Pecny6amku
KasaxctaH «O ®oHae HaumoHanbHoro 6aarococtosHua». Coctas CoeTta
anpektopos ®oHaa dopmupyetca M3 uucna uneHos [paBUTENbCTBa,
npeacepatena npasneHna PoHaa, HE3aBUCMMbIX OUPEKTOPOB U MHbIX
vy, KonuyectBeHHbih  coctas  CoBeTa  gupektopoB  ®oHpa
onpegenaetca yctasom ®PoHpa, nNpM 3TOM  YUCAO  HE3aBUCUMBIX
ANPEKTOPOB AO/MKHO ObiTb HE MeHee ABYX NATbIX OT KOJANYECTBEHHOIO
coctaBa CoBseta pgupektopoB. B oTHoweHun uneHos CoseTta
OVPEKTOPOB, BK/OYaA HE3aBUCUMbIX OUPEKTOPOB, MPUHMMAOTCA
TpeboBaHma rnasbl 5 «3¢pdekTnBHOCTL CoBeTa AMPEKTOPOB U
WCMOJIHATENIBHOTO OpraHa» HactoAwero Koaekca B 4acTu, He
npoTuBopevawelt 3akoHy Pecnybnukm KasaxctaH «O  doHge
HauuMoHanbHoro 6narococtoaHua» M ycrtasy doHga. Mpeacepatenem
CoseTa aupektopos PoHaa asnserca Mpembep-MuHUCTP Pecnybankn
KasaxctaH no pgomkHoctu. YneHbl CoBeTa paupektopos ®PoHAa,
ABNAOWMECA  TOCYAAPCTBEHHbIMM  CAYXKALWMMK,  He  NojyyatoT
OTAEe/NIbHOro BO3HarpaxaeHua 3a yneHcTso B CoBeTe AMPEKTOPOB U ero
Komutetax. YneHbl [lpaBuTenbcTtBa WM MHble TOCYAAPCTBEHHbIE
cayawme (npeactaBUTENN FOCYAAPCTBEHHbIX OPraHoB) He BXOAAT B
COCTaBbl COBETOB AMPEKTOPOB opraHunsauuii. Coset anpektopos ®oHaa
nsbupaetca MNpaBuUTenbCTBOM Kak akumoHepom. CoBeTbl AMPEKTOPOB
opraHusauuii  mnsbupatotca  obWMM  cobpaHMemM  aKUMOHepoB
(eoMHCTBEHHBIM aKLMOHepoM) opraHusaumi. Mpepcepatens CoseTta
OVPEKTOPOB HEe MOXeT fABAATbCA OAHOBPEMEHHO npejceaaTenem
npasneHna ®onHpga. CoBeT AMPEKTOPOB paccmaTpuBaeT BOMPOCbl B
OoTHoweHun PoHpa U opraHM3auuini B npesenax CBOEM KOMNETEHUUM
cornacHo yctasy PoHAa, a TaKKe NpesBapuUTE/IbHO PAacCMATPUBAET BCe
BONpoCbl  KomneTeHuun  [paBuTenbCcTBa  KakK  €4UMHCTBEHHOrO
aKLMoHepa.

Cobntopaetca

B coctas Coseta gmpektopoB AO «byxtapmuHckaa C» sxogar 1
npeacTaBuTeslb akLMOHepa, BlALEIOLWEro BCEMU MPOCTbIMU aKLUAMMU
(AO «Campyk-dHepro»), gupektop AO «byxtapmuHckaa 3C» un 1
He3aBUCMMbIM  AupekTop. Takum obpasom, B coctaB CoBeTa
aupektopos  AO «byxtapmuHckaa 9C»  He  BXOAAT  YNeHbl
MpaBUTENbCTBA U UHbIE TOCYAAPCTBEHHbIE CAy}Kalme (npeacTaBuTenm
rocy4apcTBeHHbIX OPraHoB).

Coser aupektopoB AO  «BbyxtapmuHckaa [3C»  wusbupaetca
YNO/IHOMOYEHHbIM  OPraHOM  aKLMOHEpPOM, B/Iafelolero BCemM
npoctbimu akumamu AO «byxTapmuHcKkas MICx».

CoBeT [AMPEKTOPOB paccmaTpuMBaeT BOMPOCbl B  OTHOLWEHUU

AO «byxTapmunHckaa AC» B npegenax cBoe KOMMNETEHLUMU COrNnacHo
YctaBy AO «byxtapmunHcKaa MC».




®doHp packpbiBaeT [paBuTenbCTBY Kak  akuuoHepy w  Cosety
avpekTopos PoHAa BClo Heobxoanmyto MHPOPMaLMIO O AeATEIbHOCTU
doHpa cornacHo 3aKkoHy Pecnybnmkm KasaxctaH «O6 aKuMoHepHbIX
obuwecteax», ycrasy PoHpa, CornaweHuio O B3aUMOLEWUCTBUM W
obecneunBaeT NPo3pavyHOCTb AeATENbHOCTM DOHAA M OPraHU3aLUN.

HenpumeHumo

MHBecTUUMOHHAA  adeAaTenbHoctb  doHAa nnu opraHu3aumm
OCYLLECTBNAETCA HA PbIHOYHbIX MPUHUMNAX B COOTBETCTBUWU CO
cTpaternen doHA@ WAM OpraHMsauMM M HamnpaB/ieHa Ha npupocT
CTOMMOCTM W ONTUMAJIbHYIO CTPYKTYpy aKTuBoB. PacnpegeneHue
yuctoro poxoda B nonb3y [lpaBuTeNbCcTBa Kak  €AMHCTBEHHOrO
aKumoHepa ocywecteasetca B Gopme AMBUAEHAOB Ha OCHOBe
dopManm3oBaHHOM M NPO3PAYHON AMBUAEHLHON NOANTUKU.

Cnyyaun peanusaumm GoHAOM WAWN OpraHM3aLmen HU3KOpPeHTabeNbHbIX
M COUMANbHO-3HAYMMBbIX MPOEKTOB AOJ/IKHbI PACKPbIBAaTbCA B FOA40BOM
otyete @DOHZA WAM  OpraHM3auMM C  YKasaHMEM  WUCTOYHMKOB
OUMHAHCUMPOBAHUSA TAaKMUX MPOEKTOB.

He cobntogaetca

B AO «BbyxTapmunHckaa AC» oTcyTcTBYET COH6CTBEHHAA YTBEPKAEHHAA
cTpaTerna passuTuA.

CoseT aupektopos PoHpa, npasneHve ®doHga, KomwuTteTbl CoseTa
anpektopos  doHAa, KoOpnopaTuMBHbIM  cekpeTapb U Cnyxba
BHyTpeHHero ayguta (ganee — CBA) ®doHAa oOCyLLeCTBAAIOT CBOKO
[EeATeNbHOCTb B COOTBETCTBMM C  MPUHUMMAMM  pasgenos 5
«dddeKkTnBHOCTL CoBETA ANPEKTOPOB U UCMONHUTENBHOIO OpraHa» u 6
«YnpaB/iieHWe PUCKamMu, BHYTPEHHUA KOHTPOJb M ayauT» B 4YacTu, He
npotuBopeyawein 3akoHy Pecnybnukm KasaxctaH «O  ®doHpge
HaUMOHaNbHOrO 61arocoCTOAHUAY.

HenpumeHumo

10.

[Ons 6onee yrnybneHHON M KayecTBEHHOW NpopaboTKM BOMPOCOB, Npu
CoseTe pgupektopoB ®@PoHAA CO3[AOTCA  KOMWTETbI: MO ayauTty,
Ha3HAYeHWAM M BO3HArpParKAEHWAM, CMeLManmM3nMpPoBaHHbIA KOMMUTET.
MHble KOMMUTETbl MOryT 6bITb co3gaHbl no ycmoTpeHuto CoseTa
ampektopos PoHAaa.

CoseT AaupektopoB PoHAa MPUHUMMAET peleHMe O COo34aHuu
KOMMUTETOB, onpeaenseT WX NEepCOHasbHbI M YUCAEHHbIA COCTaB,
npeacefatenen, CPoK MOAHOMOYMMI, a Tak¥Ke GYHKUMM M NOPAJOK
paboTbl.

B coctaBbl KOMUTETOB BXOAAT uneHbl CoBeTa aupekTopoB PoHaa M
3KCnepTbl, obnagarowme  HeobxoauMbIMM  NpPodeCcCcMOHaNbHbIMMU
3HaHUAMM AN1A PaboTbl B KOHKPETHOM KOMUTETE.

KomuteT no ayanty ®oHAa MAM opraHM3aLmm COCTOMT UCKIOUYUTENBHO
M3 4YMCNa He3aBUCMMbIX [AMPEKTOpoB. B cayyae npwusneveHus
Komutetom KBaNMOULMPOBAHHOIO 3KCNepTa, AaHHOE NNLO HE LO/KHO

He cobntopaetca

Komutetos npu Cosete ampektopoB AO «byxtapmuHckaa 3C» He
n3bpaHo  M3-3a  HEAOCTAaTOMHOIO  KO/JIMYECTBA  He3aBUCUMbIX
aupektopos B coctaBe CoseTta aupektopoB AO «byxTtapmuHckaa MC».




MMeTb NpaBga rosioca. PelueHne o NpUBAEYEHMM IKCNEPTA NPUHUMAETCA
KomuTeTom no ayauTy M BOMPOC ero NPUBAEYEHUS LO/IKEH eXerogHo
paccmaTtpuBatbcA Ha npegmer  3GPEeKTUBHOCTU  AeATeNbHOCTU U
HesaBMcMMOCTU. CneunanmsnpoBaHHbIi KomuTeT PoHAa ocyliecTBaseT
KOMMNNEKCHbIN U OBbEKTUBHbLIA aHANU3  BAUAHUA  OEATENbHOCTM
opraHusaumi, Bxogawmx B rpynny ®oHaa, Ha pasBUTUE SKOHOMUKU UK
OTAENbHO B3ATOM OTPAC/IM 3KOHOMMKW B COOTBETCTBMM C 3aKOHOM
Pecnybinku KasaxctaH «O doHAe HauMOHaNbHOrO 6/1arocoCTOAHUAY.
MocToAHHbIM YneHom Cneuunanm3nmpoBaHHOIrO KOMUTETa — 3KCMEPTOM C
NPaBoM rojoca sABAAETCA npeacTaBuTesnb CYETHOrO KomMuTeTa Mo
KOHTPO/IIO 32 UcMonHeHem pecnybanKaHcKoro brogsketa. KoHTpoAb 3a
ucnonbsoaHnem ®OHAOM M OPraHM3aUMAMM  BblAENEHHbIX UM
cpepcte  pecnybnvKaHckoro  6rogsketa, HauuoHanbHoro  ¢oHaa
PecnybinKku KasaxcTaH Ha cooTBeTcTBME GUHAHCOBO-3KOHOMUYECKOMY
060CHOBaHUIO, OUEHKa 3OPEKTUBHOCTU BHOAKETHBIX MHBECTULMM
OTHOCATCA K KomneTeHuMu CYETHOro KOMWUTETa MO KOHTPOA 3a
ucnonHeHnem pecnybankaHckoro 6roaxkeTa. B cocTaBax OCTasibHbIX
KomuteToB CoseTa AupekTopoB ®PoHaa 60/bLIMHCTBO COCTaBAAOT
HesaBMCKMMble AMPeKTopa.

11.

B ®oHAe Ha3HayaeTcA KOprnopaTWBHbIM ceKpeTapb. COBET ANPEKTOPOB
NPMHMMAET peleHWe O HaA3HAYeHUM KOpPMopPaTUBHOrO CeKpeTaps,
onpegensetr CPoOK €ero  NoJAHOMOYMKM, OGYHKUMM U MOpPAJOK
aeatenbHoct. OCHOBHble 06fA3aHHOCTM KOPMOPATUBHOIO CeKpeTapA
BKIOYAIOT COAEUCTBME B CBOEBPEMEHHOM W KaueCTBEHHOM MPUHATUM
KOPMOpaTUBHbIX  peleHnin co cTopoHbl CoBeTa  AWPEKTOPOB,
€OMHCTBEHHOrO aKLMOHEpPA, BbIMOJIHEHWE POJIM COBETHMKA AN1A YNEHOB
CoBeTa [AMPEKTOPOB MO BCEM BOMpocaM WX AeATeNbHOCTU U
NPUMEHEHUA NONOXKEHUW HacToslero Kogekca, a TakKe MOHUTOPUHT
3a peanusaumei HactoAwero Koaekca 1 yyacTme B COBEPLUEHCTBOBAHUM
KOpnopaTUBHOro ynpasaeHusa B PoHAae 1 opraHM3aLmsax.

Cobntopaetcs

B AO «byxTtapmuHckasa C» peleHne 0 Ha3HAYEHUM KOPNOPaTUBHOIO
cekpeTtapa npuHumaet CoBeT AMPEKTOPOB, a TaKKe onpeaensaeT CPoK
€ro NoNIHOMOYMUI, GYHKLUN U NOPAAOK AeATENbHOCTH.

CornacHo MonoxeHuto o KOpNopaTUBHOM cekpeTape
AO «byxtapmuHckasa C», yteepaeHHomy COBeTOM AMPEKTOPOB

AO «byxTapmuHckasa MC» ot 25.12.2014 r. (npotokon Ne 1-58), ¢
yyeTom aonosiHeHua oT 28.04.2017 r. (npoTokon Ne 1-73), ocHOBHble
06A3aHHOCTM KOPMOPATMBHOIO CEKPeTapsa BKAKOYAKOT cofelcTeve B
CBOEBPEMEHHOM W  KayeCTBEHHOM TMNPUHATUM  KOPMNOPATUBHbIX
peweHnin co cTopoHbl CoBeTa AupekTopoB, obuiero cobpaHua
aKUMOHepoB, BbINONHEHME POAN COBETHMKA AnA 4neHos CoseTa
OVPEKTOPOB MO BCeM BOMpPOCaM MUX AeATENbHOCTU U MPUMEHEeHUA
nonoxeHuin Kogekca KOpNopaTMBHOMO yMNpaBieHUsA, a TaKxe
MOHWUTOPUHTF 33 peanusaumeit Kogekca KOpnopaTMBHOrNO yrnpaBieHUs
W yyacTMe B COBEpPLUEHCTBOBAaHWMW KOPMOPATUBHOrO ynpasBieHuUA B
AO «BbyxTapmunHckaa MIC».

12.

B ®doHpme cospaetca CBA. Coser aupektopos PoHpa onpegenser
KO/MIMYECTBEHHbIA  COCTaB, CPOK MNOJIHOMOYMM, Ha3HayaeT ee
pyKOBOAMTENA, a TaKXKe [OCPOYHO NpeKkpawaer ero MOoAHOMOYUA,
onpegenseT Nnopagok ee paboTbl, pasmep M ycnoBusA onaatbl Tpyaa v

HenpvmeHnmo




npemupoBaHua paboTHukos CBA, a Takke 6toaxkeT CBA.

CBA nopumHsaeTca HenocpeactseHHo CoseTy aupektopos PoHgaa u
ABNSAETCA HE3aBUCMMOM OT UCTMIONIHUTENIbHOTO opraHa ®oHaa.

Kntouesble 06s3aHHOCTM CBA BK/OYAIOT OLIEHKY KayecTBa CUCTEMbI
BHYTPEHHEr0 KOHTPOAA M ynpaBaeHma puckamu 8 PoHae u gosegeHue
po csepeHua CoseTa AMPEKTOPOB WMHPOPMALMKM O AOCTATOMHOCTU U
apdpeKkTMBHOCTM AaHHOM cuctembl. OcHOBHan 3agaya CBA 3aKknovaetca
B COAENCTBMM YNYYLLEHUIO Pe3y/ibTaToB AeATenbHocTM PoHAaa.

13.

B ®oHae co3paertca KoernanbHblil UCMONHUTE/IbHBIN OpraH B popme
npasneHms. MpasneHne nogotyetHo CoBETY ANPEKTOPOB U BbIMOIHAET
CBOKO fOeATeNbHOCTb B Npedenax KoMMeTeHUuMi, onpeaeneHHbIX
yctasom ®oHga. CoseT anpektopos PoHAa OCyLLECTBASET KOHTPOb 33
30deKTMBHOCTbIO  AeATeNbHOCTM  npasneHna  doHga, BKAKOYanA
BbINO/NIHEHWE  pelleHUIn eAMHCTBEHHOro akuuMoHepa M CoseTa
avpektopos doHaa. [paBMTENbCTBO KaK aKUMOHEP Ha3HadaeT wu
[OCPOYHO 0CBOBOXAAET OT [AO/PKHOCTM npeacenatens npas/ieHus
doHaa. YneHbl npaBneHus dPoHaa msbupatoTcs COBETOM AMPEKTOPOB
doHga. MpefnoskeHus nNo KaHAMAaTam Ha u3bpaHMe B COCTaB
npasneHns ®doHga Ha paccmoTpeHne CoseTa AaupekTopos PoHaa
BHOCUT Npeacegatens npasneHuns PoxHaa.

HenpumeHnmo

14.

®oHA M opraHM3auMKM A0MKHbI NPUAEPNKMBATLCA BbICOKUX ITUYECKMUX
CTaHAAPTOB M BHeAPATb HeobXxoaMmble npoueaypbl 4na obecneyeHus
MOCTOAHHOTO MPUMEHEHUA 3TUX CTaH4APTOB BCEMM PABOTHUKaMK M
naptHepamu GoHAa M OPraHU3aLMUIA.

YBefOMIEeHWA O Npeanonaraembix HapyLeHUAX A0/KHbI HanpaBaATbCA
Hanpsamyto CBA unm Cosery aupektopos doHAa MAM OpraHM3auuu.
McnoNHUTENbHLIA OpraH M BCe ero CTPYKTYpHble noapasgeneHus,
BK/IlOYan cay»K6y 6e3onacHOCTH, He A0/IKHbI NPenATCTBOBaThL Nepegaye
yBeAOMEHU O npegnosnaraemblx HapyweHuax CBA wan Cosety
AVPEKTOPOB.

YactuuHo
cobnogaerca

B pamkax Toro, 4to AO «byxtapmuHcKkaa [IC»  [OAXKHO
NPUAEPKUBATLCA BbICOKMX 3TUYECKMX CTaHOAPTOB W BHeApATb
Heobxoaumble  npoueaypbl  Ana  obecneyeHWA  MOCTOAHHOTO
NPUMEHEHUA 3TUX CTaHAAPTOB BCeMM PabOTHMKaAMM U NapTHepamu, B
AO «byxtapmuHckaa [3C» yTtBepxaeH Koaekc penosoit 3TUKM
(npoTokon 3acepaHus CoseTta ampektopoB AO «byxTapmuHcKas MC»
Ne 1-73 ot 28.04.2017 r.). Kpome Toro, B AO «byxTapmuHcKas MIC»
yTBepaeHa [lonMTuka No  yperynMpoBaHUIO  KOPMOPATUBHbIX
KOHQ/IMKTOB U KOHP/MKTa MHTepecoB (NpoTokon 3acepanua CoseTa
anpektopos AO «byxTapmuHckas MC» Ne 1-50 ot 11.06.2013 r.).
MonnTUKa nNPOTUBOAEWNCTBMA MOLUEHHMYECTBY W  KOppynuuu B
AO «byxTapmunHcKkaa MNC» He yTBEpKAanach.




15. B uenax cobaogeHus NpUHUUNOB AEN0BOM 3TUKU U ONTUMAJIbHOTO
perysMpoBaHuA COLMabHO-TPYAOBbIX CNOPOB, BO3HMKatowmx B PoHae
W OpraHu3aumax, Ha3HavyaeTca ombyacmeH.

KaHanpat Ha [AO/IKHOCTb OoMbyacMeHa [O/IKEeH UMeTb 6e3ynpeyHyto
[OEeN0oBYI0 penyTaumio, BbICOKMI aBTOpPUTET U 06/1a4aTb cNocobHOCTbIO
NPUHATUA BECNPUCTPACTHBIX PELIeHNH.

OmbyacmeH HasHauvaeTcs peweHvem CoseTa pgupektopoB PoHpa u
nogsexuT nepevsbpaHuio Kaxable gBa roga. Ponb ombyacmeHa
3aK/It04AETCA B KOHCY/IbTUPOBAHUN 06PATUBLUMXCA K HEMY PabOTHUKOB,
YYaCTHUKOB TPYAOBbIX CMOPOB, KOHPINKTA M OKa3aHUWU UM COAEeNCTBUA
B BblpaboTKe B3aMMOMNPUEM/IEMOrO, KOHCTPYKTUBHOIO U peannsyemoro
pelweHuna c yyeTom cobnogeHns HOPM 3aKoHogaTenbcTBa Pecnybankum
KasaxctaH (B Tom uucne cobnwogeHus KoHpuaeHUManbHOCTM Mpu
HeobXoAMMOCTM), OKas3aHWM COOEWUCTBUA B peleHUn npobaemHbIx
COLMaNbHO-TPYAOBbLIX BOMPOCOB Kak pPaboTHMKOB, Tak M PoHpa u
OpraHusauuMu, a Takke B COONIOAEHMM MPUHLMMOB AE/I0BON 3TUKM
paboTtHukamn PoHaa w  opraHusauuin. OmOyACMeH BbIHOCUT Ha
paccMOTpPeHNE COOTBETCTBYHOLWMX OPraHOB M AOIKHOCTHbIX Ay, PoHaa
n/MnAn opraHnsaunin BbiABAEHHbIE UM NPo6aeMHble BONPOCHI, HOCALLME
CUCTEMHbIA XapakTep M Tpebyouwme MNPUHATUA COOTBETCTBYIOLLMX
peweHuin  (KOMNAEKCHbIX  Mep),  BblABUraeT  KOHCTPYKTUBHblE
npeasoXeHus aas ux peweHua. OmObyacmeH He peke O4HOro pasa B
rog, nNpeactaBAseT  OTYET O pesynbTaTax MNpoBeAeHHOW paboTbl
KomuTeTy no HasHaYeHUAM 1 BO3HarpaxKaeHuam u Komutety no ayauty
Coseta aupektopos ®PoHAa, KOTOpble OLLEHMBAIOT pe3ynbTaTbl ero
peatenbHoctn. CoBeT gupekTopoB PoHaa oueHMBaeT pesyabTaThbl
0eATeNbHOCTM OMBYyACMEHa U NPUHMMAET pelleHne O NPOoAJEHUN UK
npeKkpaweHMn  MNONHOMOYMIA  ANLA, 3aHUMMAlOWEro  AO0/XKHOCTb
ombyacmeHa. MecTo  BbINO/AIHEHMA  paboTbl, ycnoBuA  Tpyaa
ombyacmeHa onpesensaoTcs peweHMem npasnenns GoHaa.

Cobntopaetca

B uenax cobnofeHMA NPUHLMNOB AEN0BON 3TUKWM M ONTUMAZIbHOIO
perynaupoBaHUA  COLMANbHO-TPYAOBbLIX CMOPOB, BO3HUKAKOWWUX B
AO «byxtapmuHckaa  [2C», peweHnem CoBeTa  AMPEKTOPOB
AO «byxTapmunHckaa 9C» ot 28.02.2017 r. (npotokon Ne 1-72)
Ha3HayeH oMbyACMeH, UMetoLLMiA Be3ynpeyHyto 4e10BYI0 penyTaLlmio,
BbICOKMI aBTOpUTET M 06/MafaloWmii  CNOCOBHOCTBIO  MPUHATUA
6ecnpuctpacTHbix  peweHnit. CpoK MOAHOMOYMI  omMmbyacmeHy
onpeaeneH - 2 roga.

CornacHo TMNonoxkeHuto 06 ombyacmeHe, yTBepxaeHHomy CoseTom
avpektopoB AO «ByxtapmuHckas C» ot 18.11.2016 r. (npoTokon
Ne 1-70), ponb ombyacmeHa 3aKNH4YaeTC B KOHCYNbTUPOBAHWUU
06paTMBWNXCA K HeMy PAabOTHWKOB, YYaCTHWKOB TPYAOBbIX CMOPOB,
KOHP/AMKTa M OKasaHMM MM cofeinctena B BblpaboTke
B3aMMOMNPUEMIEMOTO, KOHCTPYKTUBHOIO U PEaIM3yeMOro peLleHus
yyeTom cobntogeHns Hopm 3akoHogaTenbcTBa Pecnybaukum KasaxcrtaH
(8 TOM uncne cobaogeHns  KOHOUAEHLMANbHOCTM npu
HeobXoAMMOCTM), OKa3aHWM COAENCTBMA B peleHUU npobaemHbIx
COUMANbHO-TPYAOBbLIX ~ BOMPOCOB KAk  pabOTHMKOB, Tak MU
AO «byxTapmunHckaa [3C», a TakXe B cobAOAEHMM NPUHLMMOB
[enoBoi 3TuKM paboTHUKamum AO «BbyxTapMunHckasa MIC».
OmbyacmeHom AO «ByxTapmuHckaa MC» B 2017 roay He BblABNEHO
Npo6/eMHbIX BONMPOCOB, HOCALLMX CUCTEMHbIN XapaKTep 1 Tpebyowmx
NPUHATUA COOTBETCTBYHOLLMX PeLLeHU (KOMMIEKCHbIX Mep).

lnaBa 2. Bsaumogenctene ®oHaa n opraHmsaumnit. Ponb ®oHaa Kak HauMoHanb

HOIo ynpasadawowero XxonamHra

1. Cuctema KopropaTuBHoOro ynpasnenuma B doHae M opraHM3aumax
obecrneymBaeT Hag/exkallee ynpaBAeHME M KOHTPOAb 33 WX
AeATeNbHOCTbI0O M Hanpae/jeHa Ha POCT AOATOCPOYHON CTOMMOCTU M
ycToiumsoe passuTMe. DOHA KaK HAUMOHa/bHbIA  YNpPaBAAOLWMMA
XONAMHI  BbINO/MHAET B  OTHOLWEHMUM CBOMX KOMMAHWWA  ponb
CTpaTerMyeckoro XonguHra. B ocHoBe KOpnopaTMBHOro ynpas/ieHusA
AO/MKHbI 6bITb 3GHEKTUBHOCTb, ONEPATUBHOCTb U MPO3PAYHOCTb.

Cobntopaetcs

B npouecce coBeplueHCTBOBAHMA KOPMNOPATUBHOIO YynpaBaeHUs
AO «byxTapMWHCKaa C» npuaep*ueaerca npuHUMnos
adpPeKTMBHOCTH, ONEPaTUBHOCTU U NPO3PAYHOCTH.




Cuctema KopnopaTuBHOro ynpasneHua @DoHaa UM opraHM3auui
npencraBnser coboll COBOKYMHOCTb MPOLLECCOB, obecneymBaloLmnx
yrpaBieHne U KOHTPO/b 3a AeATeNbHOCTbio PoHAa M opraHusaumi, a
TaKXe CUCTeMy B3aMMOOTHOLLIEHUI MeXAay UCMONHUTE/IbHBbIM OpraHom,
CoBeTOM  [AMPEKTOpPOB, aKuMOHepamMM UM 3aMHTepecoBaHHbIMU
cTopoHamu. KomneTeHUMM OpraHoB M MOPAAOK MPUHATUA PeLIeHWUi
AO0/IXKHbI 6bITb YEeTKO onpeaenieHbl U 3aKpensieHbl B yCTaBe.

Cobntopaetca

KomneteHuun opraHoB AO «BbyxtapmuHckaa [3C» wn  nopagok
NPUHATUA UMW PELLIEHUI YETKO onpeesieHbl U 3aKpenseHbl B YcTaBe
AO «byxTapmuHckaa IC», yTBepKAEHHOM aKLMOHEPOM, BAaAEOLWMNM
BCEMW NPOCTbIMUK ronocyowmmm akunamm AO «byxtapmmHckaa MC»,
oT 26.03.2013 r. (npoTokon MpasneHna AO «CampyK-dHepro» Ne 2).
Ynpasnenne AO «byxTtapmunHckasa PC» ocywiecTBaaeTca opraHamm B
COOTBETCTBUM C KOMMETEHUMAMM U MOPALKOM, onpeaeneHHbIMU
BblleHa3BaHHbIM YcTaBom AO «ByxtapmuHckaa C».

doHA yyacTByeT B ynpaBAeHUM KOMMNAHUAMU NOCPEACTBOM peanim3aumnm
bYHKLMIA akuMOHepa (yyacTHUKa), a Takke Yyepe3 CoBeT AMPEKTOPOB., B
nopafke, onpeaeneHHOM YCTaBamMW  KOMMAHUMN M HACTOAWMM
Kogekcom. ®oHp exerogHo HanpasaseT npeacegatento Coseta
AnpekTopoB W npeactasutenam ®oHaa B CoseTe AMPEKTOPOB
KOMNaHUM OXUAOAHWUA aKLMOHepa Ha NPeaCcToALMNA GUHAHCOBBIV rog,
®oHg B popmate oblero cobpaHna akLMOHEPOB NPOBOAMUT 3aceAaHns
¢ yneHamn CoBeTa AMPEKTOPOB KOMMaHWI, BCe rOMOCYyIOWMe aKLun
KOTOpbIX MpuHagnexkat @PoHay. CoBeTbl AMPEKTOPOB KOMMNAHMUM
06/138al0T MONHON CaMOCTOATENIBHOCTBIO B MPUHATUU peLleHuid B
paMKax cBOeW KOMMeTeHLUUN, YyCTaHOBNEHHOM yCTaBaMM KOMNAHUIA.
Mosnuma dPoHaa no OTAeNbHbIM BOMpOCaM AOBOAMTCA Yepes
npeactasutenen PoHpa B CoseTe AMPEKTOPOB KomnaHuun. CornacHo
3akoHy Pecnybnukm  KasaxctaH «O  ®PoHAe  HaLMOHaNbHOrO
6narococToAHMA» B YCTaBe KOMMNAHMK, BCE FONOCYIOLME aKLMN KOTOPOM
HaxopAaTcA B cobctBeHHocTM  PoHpa, BOMpPOChbl, BXOoAAlWMe B
WCKNIOUYUTENIbHYIO KOMMeTeHuMto obwero cobpaHuA aKUMOHEpOoB U
CoBeTa ANPEKTOPOB B COOTBETCTBMM C 3aKOHOM Pecnybamkn KasaxcraH
«06 aKUMOHEepPHbIX 0bLecTBax», MOryT 6biTb OTHECEHbI K KOMMNETEHLMM
CoBeTa AMPEKTOPOB W WCMNOJHUTENbHOTO OpraHa TaKoOM KOMMAHWK,
COOTBETCTBEHHO. B Takux cnyyaax opraH, nepenaslunii KomMneTeHUUn
HUXKeCToALLLeMY OpraHy, [AO/BKEH OCYLeCTBAATb MOHUTOPUHI  3a
peanusaumeit enernpoBaHHbIX KOMNETEHL M.

HenpumeHnmo

®oHZ ¢ yyeToM NpoBeseHHbIX 0bCyKAeHUI ¢ KoMNaHuAMK popmupyeT
eauHble NOAUTUKM  ONA  KOMMNaHWW, YTBEepXKAaeT MeToauuyeckue
peKomMeHAauMM W KOPMopaTMBHblE CTaHA4APTbl A8  OpraHM3auui.
PeweHne 0 NpMMEHEHUWN YTBEPXAEHHbIX DPOHAOM KOPMOPaTUBHbLIX
cTaHaapToB B 061aCTU BHYTPEHHEro ayAauTa M CUCTEMbl BHYTPEHHEero
KOHTPONA B OpraHusauuMnm npuHumaetrcs CoBETOM AMPEKTOPOB
opraHuMsauuMm ¢ ydyeTom obecneyeHUs COOTBETCTBMA  YKA3aHHbIX
CTaHAAPTOB cneunduKe AesTeNbHOCTY OPraHU3aLmK.

Cobniopaetca

PeweHna o npumeHeHuU yTBepKAEHHbIX POHAOM WU AKLMOHEPOM,
Bnajerowmm BCEMU nNpoCTbIMU ronocyLWnmMm aKumMAMHU
AO «byxTapmnHckaa IC», KOpnopaTUBHbIX CTaHAapToB B obnactu
BHYTPEHHEro ayauta UM CUCTeMbl BHYTPEHHEro KOHTpoaAa B
AO «byxtapmuHckaa [9C» npuHumaetcA CoBETOM [OMPEKTOPOB C
yyeTom obecneyeHns  COOTBETCTBMA  YKa3aHHbIX  CTaHAAPTOB
cneunduke geatenbHoctn AO «byxTapmuHckas MIC».




UcnonHutenbHble  opraHbl  ®PoHaa M KOMNAHWUA  [OMKHbI
B3aMMOLENCTBOBATb B JyXe COTpyAHWYecTBa, 4TOObl obecneynTtb
AOCTaTOYHYO aMBUUMO3HOCTb M PEANUCTUYHOCTb MNJIAHOB PA3BUTUA
KOMMaHWM, HanpasAsaemblX ANA yTBep:KaeHus CoBeTam AMPEKTOPOB
KOMNAHUM, a TaKXe WX COOTBETCTBME CTpaTerMm W NAaHy pPasBuUTUA
doHAaa.

UcnonHutenbHblh opraH ®PoHAa [0MKeH NOAAEPMKMBATL MOCTOAHHbLIN
OManor C  UCNOJIHUTE/IbHbIM  OPraHOM KOMMAHWUM MO BOMPOCam
cTpaTerMn u yctonumsoro passutuA. MNpu atom DoHA He [onycKaet
BMELLATENbCTBA B OMEpaTMBHYIO (TEKYLLYl0) AeATeNbHOCTb KOMMAHWM,
33 KOTOPYIO OTBETCTBEHEH WCMOJIHUTE/IbHLIA OpraH KOMNaHuM, 3a
WCK/IIOYEHMEM CNy4YaeB, KOrAa CYLECTBYIOT 06CTOATENbCTBA, BAEKYLLNE
HeucnonHeHue KM/, ycTaHOBAEHHbIX B NJaHE Pa3BUTUA.

HenpumeHumo

PacnpeseneHve umctoro goxoza B nonbly doHAa Kak akuumoHepa
ocyuwectsaseTcA B bopme ANBUMAEHA0B Ha OcHoBe GOPMaN30BaHHOM U
Npo3payvHoli AMBUAEHAHOW NONTUKMN.

HenpumeHnmo

YnpaBneHne opraHn3aLmMaMmn OCYLLECTBAAETCA OpraHamuM OpraHusauumi Cobntopaetca YnpasneHne B AO «byxtapmuHckaa [93C»  ocywectBaaeTca
B COOTBETCTBMM C KOMMETEHUMAMM W MOPAAKOM, OnpeaesneHHbIMU nocpeacTBOM CAeayHoLLMX OPraHoB:
yCTaBOM oOpraHu3aumun. [aHHbIA NPUHUMN pPacnpocTpaHAeTcA WM Ha 1) Bbicwmii opraH — Obuwee cobpaHue aKLLMOHEPOB;
OpraHM3aLmMmn ¢ HECKOJIbKUMM aKLMOHepamm (y4acTHUKamMm). 2) opraH ynpasneHus - COBeT AMPEKTOPOB;
3) MCNONHUTENbHbIN OpraH - AUPEKTOP.
OpraHbl AO «byxTapmuHckasa MNC» ocyLwecTBAAT CBOK AeATENbHOCTb
B Npedenax CBOeN KOMMETeHUWUW, npesycMOTPeHHoN YcTaBom
AO «byxTapmuHckasa C».
doHA, opraHM3aunmn U UX OOJIKHOCTHbIE IML@ HECYT OTBETCTBEHHOCTb YactnyHo OCHOBHbIM  31eMEHTOM  OUEHKU 3PPEKTUBHOCTM  AeATEeNbHOCTU
33 pOCT [0/IFOCPOYHON CTOMMOCTU U ycToumBoe passutue PoHaa m cobniopaerca AO «byxtapmuHckaa [3C» asnaetca cuctema KI[, exerogHo
OpraHuM3auMin  COOTBETCTBEHHO, W  NPUHUMAEeMble peleHua wu yTBEp}KAaemasa  aKUuMOHepoM, BAAZEWMM  BCEMU  NPOCTbIMMU
aencteuna/6esgeincremne B nopsagke, YCTaHOBNEHHOM ronocyrowmmmn  akumamm  AO  «ByxtapmuHckaa [3C», B pamkax
3aKoHogaTennctBom  Pecnybnnku  KasaxctaH M BHYTPEHHUMMM naTunetHero MnaHa pa3sutuA. Ha exxerogHoi ocHOBe OCyLLLEeCTBAAETCA
LOKYMEHTaMM. oueHKa goctmxkeHma KMNA AO «byxtapmuHckasa MC» no cpaBHEHUIO C

OCHOBHbIM 31€MEHTOM OUEHKN 3dEKTUBHOCTU AeATenbHOCTU PoHAa m
opraHusaumii, UCNOSHUTENIbHOTO opraHa aAsaseTcA cuctema KNA. dowp,
yepes cBoux npeacTasuteneit B CoBeTe [AWPEKTOPOB HanpasaseT
KOMMaHUAM cBOM OxnaaHma no KA. MNepeyeHb u uenesble 3HaYeHUA
KN4 komnaHum yteepKgatotca CoBETOM AMPEKTOPOB KOMMAHUN.

B uenax LOCTUXKeHuA Kna KOMMaHUn pa3pabaTbiBatoT
COOTBETCTBYOLWME NAaHbl PA3BUTUA.

Ha exerogHoit ocHOBe ocyllecTBAfeTCcA OueHKa aocTmxkeHua KN4
doHAa WM OpraHMsauMin NO CPaBHEHWIO C YTBEPXKAEHHbIM MNAHOM

YTBEPXKAEHHbIMU NAAHOBbIMU MNoKasaTenamu AO «byxTapMuHCKana
3C».

B cBA3n ¢ Tem, yto AO «byxTapmunHckaa MNAC», nepesas CBOW aKTUBLI B
LONTOCPOYHYIO apeHay, He 3aHUMaeTca npou3BOACTBOM
S/IEKTPOSHEPTMN U HUKAKUM MHbIM MPOU3BOACTBOM, CYLLECTBYIOT
CNOXHOCTU C POpPMMpPOBAHMEM ANS AMPEKTOpa 3TOM OpraHusauumu
KNHOYEBbIX NOKAa3aTesniel AeATENbHOCTU, MO3BOAIOWMX MO UCTEYEHUU
roga onpeaenntb pesynbTaT AeATENbHOCTU KOMMAAHUW U NINYHYIO
pe3ynbTaTUBHOCTb ee PyKOBOAUTENA.




pa3BuTUA. [lJaHHaA OL,EHKA BAUAET Ha BO3HArpaxaeHne pykosoamTena u
Y/IEHOB MCNOJIHUTE/IbHbIX OPraHoOB, MPUHUMAETCA BO BHUMAHME NpU UX
nepemsbpaHnmK, a TaKXKe MOXKET ABUTbCA OCHOBAHWEM ANA WX
OTCTPAHEHWS OT 3aHMMAEMOMN A0MNKHOCTU JOCPOYHO.

CoBeT AOMPEKTOPOB XONAMHIOBOM KOMMAHWUM JOMKeH obecneyntb
3¢PEeKTMBHOCTb  yNpaBieHWa, POCT [O/ITOCPOYHOM  CTOMMOCTM WU
YCTOMUYMBOE Pa3BUTME BO BCEX OPUAMYECKMX AMULLAX, BXOSALMX B €e
rpynny. Pe3synbTatamu a¢deKTMBHOrO ynpaBneHua B rpynne
XONANHTOBOW KOMMAHUU AO/KHbI CTaTb MOBbILWIEHWE ONepaLyOoHHON
3$GEKTUBHOCTY, YAyYLIEHWE KayecTBa OTYETHOCTM, Y/y4lleHHble
CTaHAAPTbl KOPMNOPATUBHOM KY/AbTYPbl U 3TUKM, 60/IbAn OTKPLITOCTb U
NPO3PAYHOCTb, CHUMKEHME PUCKOB, HAA/1EKALLAA CUCTEMA BHYTPEHHErO
KOHTpOAA.

HenpumeHnmo

lnaBa 3. YcToliunsoe passutume

1.

®doHA W OpraHM3auMM  OCO3HAKT BAXKHOCTb CBOEr0 B/AMAHMA Ha
3KOHOMMKY, 9KO/IOTUIO U OBLLECTBO U, CTPEMACH K POCTY A0AT0CPOYHOM
CTOMMOCTW, [OJ/KHbI 0obecneymBaTb CBOe YCTOMYMBOE pas3BUTUE B
[0NTOCPOYHOM nepuogae, cobnopan 6anaHc MHTEpecoB
3aUHTEpPeCcOBaHHbIX CTOPOH. MNoaxon OTBETCTBEHHOrO, NPOAYMAHHOIO U
paLMOHaNbHOIrO B3aMMOAENCTBMA C 3aMHTEPECOBAHHbIMU CTOPOHAMMU
6ypeT cnocobcTBOBaTb YCTOMYMBOMY Pa3BuTUIO DoHAA M OpraHM3aLUN.
«YcToMunBoe pasBuTME - pPasBUTME, OTBevatowee MOTPebHOCTAM
HbIHELHEro NoKo/ieHUs, He Anwas byaywme NoKoseHNa BO3MOXKHOCTU
YAOBNETBOPATL CBOM NoTpebHocTu». (Joknaa BcemmpHoi kommccum no
BOMpPOCaM OKpyKatoLwen cpeabl 1 passutma «Hawe obuwiee byaywee», 4
asrycTa 1987 roaa).

«M3meHeHUns, npoucxogawme B MUpe MofA BAUMAHWEM 3aTAHYBLUEroca
rnobanbHOro Kpmsmca, Hac He nyratoT. Mbl K HUM rOTOBbI. Tenepb Hawa
33/,a4a — COXpaHAA BCe, Yero Mbl AOCTUMIM 3a@ oAbl CYBEPEHUTET],
NPOAO/MIKUTL  ycToMuMBoe pas3sutve B XXI  Beke». (MocnaHue
Mpe3naeHTa Pecnybavkn KasaxctaH H. Hazapbaesa Hapoay KasaxcTaHa
«Ctpateruns «KasaxctaH - 2050», 12 gekabpa 2012 roga).

He cobntopaetcs

PoHAO, M opraHM3auMM OO/KHbI CTPEMWUTBCA K POCTY A0Jr0CPOYHOWN
cToumocTu, obecneymBas NpW 3TOM CBOE YCTOMYMBOE pa3BUTUE, U
cobnogatb  HanaHC  MHTEPEecoB  3aMHTEPECOBaHHbIX  CTOPOH.
[destenbHocTb B 061acTM  YCTOMUYMBOrO  PasBUTMA  [OJIKHaA
COOTBETCTBOBATb /IY4LUMM MEXKAYHAaPOAHbIM CTaHAAPTaM.

He cobntopaetca

B AO «BbyxtapmunHckaa MC» oTCyTCTBYET BbICTPOEHHAA U NONHOLEHHO
pernameHTMpoOBaHHanA BHYTPEHHUMM OOKYMEHTamMu cuctema
ynpasaeHus B 061aCT yCTOMYMBOTrO Pa3BUTHA.

Jo 2022 ropa npoBeseHue paboTbl B 3TOM HanpaB/ieHUM He
naaHupyeTcs.




doHa, M opraHM3auMmM [OMKHbI 0becrneynTb COrnacoBaHHOCTb CBOMX
3KOHOMMYECKUX, IKONOTUYECKMX 1 COLMANbHBIX Lienei ansa yCcTonunsoro
pa3BUTMA B JO/IFTOCPOYHOM MEPUOAE, KOTOPOE BK/KOYAET, B TOM YUCIE,
POCT [OArOCPOYHON CTOMMOCTM [A/A AKLUMOHEPOB W WHBECTOPOB.
YcToliumoe passutne B PoHAE M OpraHM3auMM COCTOMT W3 Tpex
COCTaBNAOLLNX: SKOHOMUYECKOM, IKOSIOTMYECKOMN M COLLMANBHOM.
JKOHOMMYECKAn COCTaBAAOWAA [O/KHA HAMpaBAATb AeATeNbHOCTb
doHOga M OpraHM3auMM Ha pPOCT  AOATOCPOYHON  CTOMMOCTH,
obecneyeHme WHTEPECOB aKUMOHEPOB W WMHBECTOPOB, MNOBbIWEHUE
3¢ HEKTUBHOCTM NPOLLECCOB, POCT MHBECTULMIA B CO34aHMe U pa3BUTUE
6osiee COBEPLUEHHbIX TEXHO/IOTUM, MOBbIWEHME MPOU3BOAUTENBHOCTU
TPyga. DKOMOTMYEecKas  CcOoCTaB/AloWan  AO/MKHA — obecneymBaTb
MWHUMM3ALMIO BO3LENCTBUA Ha Ouosnormyeckne u  dusmnyeckue
NPUPOAHbIE CUCTEMbI, ONTUMAJbHOE WCMNO/Nb30BaHWE OrpaHUYEHHbIX
pecypcoB, NPUMEHEHWE 3KOJIOTUYHbIX, 3HEepro- W maTtepuano-
cbeperalolwmx TEXHO/OTUI, CO34aHME SKONOTMYECKM MpPUEMAEMON
NPOAYKUMN, MUHUMMU3AUMIO, NepepaboTKy N YHUUTOXKEHNE OTXOA0B.
CoumanbHas  COCTaBAAKOWAA  OPWMEHTUPOBAHA  HA  MPUHLMNbI
COUMaNbHOM OTBETCTBEHHOCTWU, KOTOPbIE B YMC/IE MPOYEro BKAKOYAIOT:
obecneyeHne 6e3onacHOCTM Tpygaa W COXpaHeHMe  340pOoBbA
paboTHWKOB, CcnNpaBes/IMBOE BO3HArpaX4eHWe W YyBa)KeHWe npas
paboTHUKOB, WHAMBMAYANbHOE pa3BMTME MepcoHana, peanusauuto
couManbHbIX MPOrpamMmm AAA MepcoHana, Co3fAaHWe HOBbIX paboumnx
MecT, CMOHCOPCTBO " 61aroTBOPUTENLHOCTb, nposeaeHune
3KoNornyeckmx M obpasoBaTenbHbiX akuun. PoHZ, M opraHusauum
AOMIXKHbI NPOBOANUTL aHANM3 CBOEW AEeATENbHOCTU U PUCKOB NO TPEM
AaHHbIM acneKkTam, a TaKXKe CTPeMUTbCA He AO0MYCKaTb MAM CHUKATb
HeraTMBHOe BO34EWCTBME pPE3yNbTaTOB CBOEM AeATEeNbHOCTM Ha
3aMHTEepecoBaHHbIE CTOPOHbI.

He cobniopaetca

MpuHUMNamMn B 061aCTU YCTOMYMBOTO PasBUTUA ABNAIOTCA OTKPbITOCTD,
NOAOTYETHOCTb, MPO3PAYHOCTb, 3TUYHOE MOBELEHWE, YBaXKeHue
MHTEpPecoB 3aMHTEPEeCOBaHHbIX CTOPOH, 3aKOHHOCTb, cobatogeHne npas
yeNoBEKa, HETEPNUMOCTb K KOPPYMUMK, HeZoMnyCTUMOCTb KOH(AMKTA
WHTEPEeCOoB, IYHbIN Npumep.

He cobntopaetca

B ®doHge 4 opraHuMsauuMm  Oo/KHA 6biTb  BbICTpOEHA CUCTEMA
ynpasaeHus B8 061acTy YCTOMYMBOIO PasBMTMA, KOTOPAA BKAKOYAET, HO
He OrpaHWYMBaETCsA, CAeAYOWUMU dNEMEHTAMU:

1) npuBepKEHHOCTb MPUHLMNAM YCTOMYMBOTO Pa3BUTUA Ha YpPOBHeE
CoBeTa gMPEKTOPOB, UCNONHUTENBLHOTO OpraHa U PpaboTHUKOB;

He cobniopaetca




2) aHaNM3 BHYTPEHHEN M BHELIHEeW CUTyauuu no TPem COCTaBAAOLWMM
(3KoHOMMKa, 3KoNOrMA, cColmanbHble BOMPOCHI);

3) onpegeneHne puckos B 06/aCTM  YCTOMYMBOrO pasBUTUA B
COUManbHOM, SKOHOMMUYECKOW U aKo0TMYecKom cdepax;

4) nocTpoeHMne KapTbl 3aUHTEPECOBAHHbIX CTOPOH;

5) onpegpenenne uenen n KNQ B 061acTM yCTOMUYMBOrO pPasBUTUA,
pa3paboTka nNiaHa MeponpuaATUIiA U onpeseneHne OTBETCTBEHHbIX UL

6) MHTErpauns yCcTomMuMBOro pasBmTUA B KNHOUYEBbLIE NPOLLECCHI, BKAOYas
ynpaB/ieHWe pPUCKamMW, MJaHMPOBaHME, YNpPaB/eHWE 4YesloBEeYECKUMU
pecypcamu, MHBECTULMM, OTYETHOCTb, ONEpPaLMOHHANA AEeATENbHOCTb U
Apyrve, a TaKXe B CTpaTernio pasBUTUA M MPOLECCHl MPUHATUA
peLleHuni;

7) nosblweHWe KBaAMOUKAUMKU AONKHOCTHBIX AL, U PabOTHMKOB B
obnact1 ycToMuYmnBOro pasBuTus;

8) perynApHbIi MOHUTOPUHT U OLEHKa Meponpuatuii B obnactm
YCTOMYMBOTO PasBUTUA, OLEHKA AOCTUXKeHUA ueneit n KMNA, npuHatue
KOPPEKTUPYIOLNX Mep, BHEAPEHME KYNbTYPbl MOCTOAHHbIX YAYULEHWNA.
CoBeT AMPEKTOPOB M UCMONHUTENbHbIN opraH doHAa M opraHusauum
JOMKHbI  obecneuntb  GopmMpoBaHME HagNexKalleld cucTembl B
061acTN YCTOMYMBOTO Pa3BUTUA U ee BHeApEHME.

Bce pabOTHMKM M JOMKHOCTHbIE INLLA HA BCEX YPOBHAX BHOCAT BKNAZ B
ycTolumMBoe passButMe. XOJAMHIOBble KOMMAHWKM  OTBEYaloT 3a
BHeApeHWe NPUHUMMNOB YCTOMYMBOro pa3BUTUA BO BCel rpynne.

doHA W KOMNaHMKM exerogHo nyb/MKylT OT4eTHOCTb B 06s1acTu
YCTOMYMBOTO Pa3BUTUA B LensxX obecnevyeHns SCHOCTM U NPO3PavYHOCTM
CBOEN [eATeNbHOCTM ANA  3aMHTEePEeCOBAHHbIX CTOPOH, C Yy4YeTom
obecneyeHns 3awmTbl WMHOOPMALMKM, COCTABAAIOWEN CAYXKeOHylo,
KOMMEPYECKYI0O U MHYIO OXPaHAEMYyH 3aKOHOM TaiWHy. OTY4eTHOCTb B
061acTh yCTOMYMBOrO pa3BuTUA yTBepKaaeTcs COBETOM ANPEKTOPOB.

HenpumeHumo

doHL M OpraHM3auuM  AO/MKHbl  CTPEMUTbCA  MOOWPATb WU
CNocobCTBOBATL MPUMEHEHUIO MPUHLUMNOB YCTOMYMBOTO Pa3BUTUA
napTHepamu.

YactnyHo
cobnopaerca

AO «ByxtapmuHckaa C» CTpemMmUTbCA MOOWPATb U CnocobCTBOBaThL
NPUMEHEHUIO MPUHLMMOB YCTOWYMBOTO Pa3BUTUA NapTHEPAMMU.

lnasa 4. NpaBa akUMOHEPOB (Y4aCTHUKOB) M CNpaBeaIMBOE OTHOLEHME K aKuMoHepam (y4acTHUKam)

1.

CobniopeHne npaB aKUMOHEpOB (y4aCTHMKOB) ABAAETCA K/OYEBbIM
YyCNOBMEM ANA NPUBAEYEHUS WMHBECTMUMIA B dOHA M opraHM3auumu.
OpraHusauua [o/KHa obecneunTb peannsauuio NpaB aKLMOHEPOB
(yyacTHuKoB). MpK HAaNUUMKM B OPraHM3aLMM HECKOJIbKUX aKLMOHEPOB
(y4acTHMKOB), A0MKHO BbITb 06ecneyeHo cnpasesanBoe OTHOLIEHME K
KaXKOOMY U3 HUX.

Cobntopaetca

MpaBa akunoHepos AO «byxtapmuHckaa MIC» 3akpenneHbl B YcTase
AO «byxTapmMmuHcKasa MNC», yTBEPKAEHHOM aKLMOHEPOM, BIAAEHOLLMM
BCEMW NPOCTbIMUK ronocyowmmm akunamm AO «byxtapmumHckasa C»,
oT 26.03.2013 r. (npoTokon MpaBneHna AO «CampyK-dHepro» Ne 2).




MpaBa, 0653aHHOCTM W KOMMNETEHLMM aKLMOHEPOB (y4acTHWMKOB)
onpeaenaoTca cornacHo OENCTBYIOWEMY  3aKOHOAATENbCTBY,
yypeauTenbHbIM  OKYMEHTaM W 3aKpenaalTca B HuX. [lpaea
aKUMOHEepOB  (Y4aCTHWMKOB) BK/OYAIOT, HO He OrpaHWYMBalOTCA
CBOEBPEMEHHbIM  MOAYYEHWEM MHPOPMaUMM, [OCTAaTOYHOW  ANA
NPUHATUA pPelleHunn, B NOpsAAKe, YCTaHOBJEHHOM 3aKOHOZATE/IbCTBOM
PecnybnnkyM KasaxcTaH, yCTaBOM W BHYTPEHHUMM [OKYMEHTaMu
opraHusauumn B 061acTu packpbiTMa MHGOPMALLMK; yYacTMeM Ha obLiem
cobpaHUKN aKUMOHEPOB (Y4aCTHMKOB) M TO/IOCOBaHWEM MO BOMPOCAM
CBOEM KOMMETEHUMW; Yy4yacTUEM B OMpefesieHUU KOJMYECTBEHHOTrO
cocTaBa, cpoka nonHomouuii CoseTa AMpPeKTopoB (HabntogaTenbHOro
coBeTa M  WCNONHWUTENBHOrO oOpraHa), u3bpaHWM ero YneHoB W
NPeKpaLeHnn MX MOJHOMOUMIA, a TaK¥Ke onpeaeseHnn pasmepa M
YC/I0BUIA BbINNATbl BO3HArpa)K4eHus; MOJiyYyeHUem [AMBUIEHAOB B
pasmepax W CpPOKW, onpegensemble peleHnem obuero cobpaHus
aKUMOHepoB (Y4acTHMKOB) Ha OCHOBE SACHOM U  MpO3payvyHoW
ANBUAEHOHOW NONAUTUKM.

Cobntopaetca

MNpaBa akumoHepos AO «byxtapmuHckasa MIC» 3akpensieHbl B YcTase
AO «byxTapmuHckaa 3C», yTBEPKAEHHOM aKLMOHEPOM, BIAAEHOWMM
BCEMW MPOCTbIMU rosocyrowmmm akumammn AO «byxtapmuHckasa M9C»,
oT 26.03.2013 r. (npoTokon MpasneHna AO «CampyK-dHepro» Ne 2).

B cayyae HaaMuMAa B OpraHuM3auMM  HECKONbKMX  aKUMOHepoB
(y4acTHMKOB), BKAKOYAA MWHOPUTAPHbLIX aKLMOHEpPOB (y4aCTHWKOB),
cuMcTeMa  KOpMopaTMBHOIO  ynpaBieHua  go/ikHa  obecneunTb
cnpaseg/Boe OTHOLWEHME KO BCEeM aKuuMoHepam (yyacTHMKam) w
peanusauuio UX MpaB, 4YTO JO/KHO ObiTb 3aKpenneHo B YyCTaBe
opraHv3aumu.

Cobnopaetcs

CnpaBea/iMBoe OTHOLLIEHWE KO BCEM aKLMOHEpamM WM BO3MOXHOCTb
peanusauuMio ux npasB 3aKpensneHbl B YctaBe AO «ByxTapmuHcKan
3C», yTBEPKAEHHOM AKLMOHEPOM, BAALEHOLMM BCEMU MPOCTbIMM
ronocyrowmmmn akunamm AO «byxtapmmHckaa MC», ot 26.03.2013 r.
(npotokon Mpasnenna AO «Campyk-dHepro» Ne 2).

Fnasa 5. 3¢ppekTnBHocTb CoBeTa ANPEKTOPOB U UCNONAHUTENBHOMO OpraHa

1.

CoBeT OMPEKTOPOB ABAAETCA OPraHOM YNpPaBAEHWA, MNOAOTYETHbLIM
oblwemy cobpaHuio akumoHepos, obecneumBaloOWMM CTpaTernyeckoe
pPYyKOBOACTBO opraHusaumer W KOHTPONb 33 [AeATeNbHOCTbHO
ucnonHuTenoHoro  opraHa. CoBeT  guMpeKTopoB  obecneuyvBaeT
BHEApPEHWE BCeX MOJIOXKeHUI HacToawero Kogekca. McnonHUTENbHbIN
opraH nogotyeteH COBETY AMPEKTOPOB, OCYLLECTBASET PYKOBOACTBO
e)XXeAHEeBHOW [eATe/IbHOCTbIO OpraHu3auuMm w  obecneyuBaeT ee
COOTBETCTBME CTpaTerMu, NNaHy PasBUTUA U PeLleHUAM, MPUHATHIM
obwmm cobpaHuem akumoHepoB W CoseTom AupekTopos. CoseT
ANPEKTOPOB U UCNONHUTENbHbIA OPraH AOMKHbI B3aUMOAENCTBOBATb B
AyXe COTpyAHM4YecTBa, AeNCTBOBaTb B MHTEpecax oOpraHusaummM wm
NPMHMMaTb PeLleHNA Ha OCHOBE MPMHLMMNOB YCTOMYMBOrO Pa3BUTUA U
CnpaBeaIMBOro OTHOLIEHMA KO BCEM aKLMOHepam. COBET AUPEKTOPOB U
WUCNONHUTENbHbIA OpraH AOJ/IKHbl 0becneynTb POCT A0JATOCPOYHOM
CTOMMOCTU U ycTOoMYMBOE pa3BuThe oHAa MK OpraHM3aLLUN.

Cobniopaetca

CornacHo Yctasy AO «byxtapmuHckas MNC» (yTBepkaeH 26.03.2013 r.
(npoTtokon MpaBneHus AO «CampyK-IHepro» Ne 2), CoBeT AMPEKTOPOB
ABNAETCA OPraHOM YyMpaB/eHusa, NoAoTYeTHbIM EauMHCTBEHHOMY
aKLUMOHepY, a UCMOAHUTENbHbIN opraH - CoBeTy AMPEKTOPOB.

Cosetr pgupektopoB AO «byxtapmuHckaa [9C» obecneunsaer
BHeApeHWe nosoxKeHuit Kopekca KoprnopaTMBHOTO YMpasaeHWUs,
pencteytowero B AO «byxTapMmnHckasa MIC».

CornacHo lMonoxeHuto o aupektope (yTBepxaeHo CoseTom
aunpekTopoB AO «byxTapmuHckaa MC» ot 23.04.2015 r. (npoToKon
Ne 1-61), amnpektop AO «BbyxTapmuHckaa MC» nogotyeteH Cosety
avpektopos M Ob6uwemy cobpaHUio aKLMOHEPOB, OCYLLECTBAAET
PYKOBOACTBO  €XeAHEBHOW  AeATeNbHOCTbIO  NpeanpuatMs U
obecneunMBaeT ee COOTBETCTBME CTpATErnu, MAaHy pPa3BUTUMA U
peleHnam, NPUHATbBIM obwmm cobpaHue akumoHepoB M CoBeTom
OVPEKTOpPOB.




Coser aupektopoB wu  aupektop  AO «byxtapmuHckaa  [3C»
B3aMMOZEMNCTBYIOT B Ayxe COTPYAHMYECTBa, AEMCTBYIOT B MHTepecax
npeanpuATMA W NPUHUMAOT pelleHMA Ha OCHOBe MNPMHLMUNOB
YCTOMYMBOrO pPasBUTMA W CMAPABEA/IMBOrO OTHOLIEHWA KO BCEM
aKUMOHepam.

CornacHo BHyTpeHHUM gokymeHTam AO «byxtapmuHckaa [3C»,
peatenbHoctb CoBeTa [AMPEKTOPOB W WUCMONHMTENbHOrO OpraHa
AO «byxTapmuHckaa [3C» HanpaBneHa Ha obecneyeHne pocTta
[AO0/ITOCPOYHOM CTOMMOCTU U YCTOMYMBOTO Pa3BUTUA NPEANPUATUA.

CoBeT AMpPeKTOpOB  Jo/mKeH OblTb  HageneH MNOJHOMOYMAMM, YactuyHo CornacHo Yctasy AO «ByxTapmuHcKas C» (yTBeprkaeH 26.03.2013 r.
[OCTaTOYHbIMM  ANA  YNpaB/ieHMA oOpraHM3auMel U KOHTpoAas 3a cobntogaerca (npoTokon MpasneHunsa AO «CampyK-IHepro» Ne 2), CoBeT AMPEKTOPOB
LEATeNbHOCTbIO  UCNONHUTENbHOro opraHa. CoBeT  AMPeKTopoB HageneH MNOJIHOMOYMAMM,  OOCTAaTOYHbIMKM  ANA  ynpasBaeHuA

BbIMOMIHAET CBOM QYHKUMW COrNacHoO yctaBy W ypenser ocoboe opraHuM3aumen u KOHTPONA 33 LOeATeNbHOCTbIO MCMNOAHUTENbHOrO

BHMMaHue cneayoLlmm BONpocam: opraHa. CoBeT AMPEKTOPOB BbIMNOAHAET CBOW QYHKLMW COrNacHo

1)onpepeneHuto cTtpaTerMmn pasBmuTuA (HanpaBAeHUA U pesyabTaThl); YcTasy n yaenseT ocoboe BHUMaHMeE caeayoWwmm BONPOCcam:

2)NoCTaHOBKE M MOHWUTOPUHTY K/IOYEBbLIX MOKasaTeneln AeaTesbHOCTU 2) MOHMWTOPUHIY K/OYEBbIX MOKasaTenein AeATeNbHOCTUM MN/1aHa
naaHa pa3BuUTKS; pa3BuTUA;

3)opraHusaumm u Hagasopy 3a 3GGeKTUBHbIM GYHKLMOHMPOBAHMEM 3) opraHusaunmn n Hagsopy 33 3GPeKTUBHbIM YHKLMOHUMPOBAHMEM

CUCTEeMbI YNPABAEHUA PUCKAMU U BHYTPEHHEro KOHTPOSA; CUCTeMbI yNpaBAeHUA PUCKAMWN U BHYTPEHHEro KOHTPOoAS;

4) yTBEPKAEHNIO U MOHUTOPUHIY 3GGEKTUBHOM peanmnsaumnm KpymnHbix 4) yTBEPKAEHWNIO U MOHUTOPUHTY 3GGEKTUBHOM peannsaumm KpynHbIx

WHBECTULMOHHBbIX MNPOEKTOB W APYrMX KAKOYEBbIX CTpaTermMyeckux WHBECTULMOHHbBIX MPOEKTOB M APYrUX K/OYeBbIX CTPaTernvyeckmnx

NPOEKTOB B paMKax KomneTeHumn CoBeTa AUPEKTOPOB; NPOEKTOB B pamKax KomneteHumn CoBeTa ANPEKTOPOB;

5)13bpaHnto, BO3HArpakAeHWo, NNaHUMPOBAHUIO MPEEMCTBEHHOCTU U 6)KOprnopaTMBHOMY YNPaBAEHUIO U STUKE;

HaA30py 3a AeATeNbHOCTbIO PYKOBOAUTENA N YNEHOB UCMOAHUTENBHOIO 7)cobniopeHunto B opraHM3aumnmn NosoXKeHui Hactoswero Koaekca u

opraHa; KoprnopaTtuBHbIX cTaHgaptoB ®PoHaa B obnacTv [en0BON  STUKM

6)KoprnopaTMBHOMY YNpaBAeHUIO U 3TUKE; (Kogekca aenoBoit 3TMKN).

7)cobnoaeHunto B opraHM3aummn NOMOMKEHUIA HacTosAwero Koaekca u CornacHo YctaBy AO «ByxTtapmuHckaa MIC» K KomneTeHuum obuiero

KopnopaTueHbIX cTaHaaptos ®oHga B o06nacTM  AenoBoW  3TUKMK cobpaHuMA aKLMOHEPOB OTHECEHbI CiesytoLLMe BONPOCHI:

(KopeKkca nenoBoit 3TUKK). 1)onpeaeneHune cTpaTernm pasBuUTUA (HanpaBAeHUA U Pe3yabTaThl);
2)NocTaHOBKA M MOHMUTOPUHI KKOYEBbLIX MOKasaTenen AeATeNbHOCTU
naaHa passuTuA;
5)usbpaHne, BO3HarpaxneHue, nAaHUPOBAHWE NPEEMCTBEHHOCTU U
HaA30py 33 AeATeNbHOCTbIO UCMONIHUTENLHOMo OpraHa.

Ynenbl CoBeTa AMPEKTOPOB  AOJIKHbI  Hagnexawum obpasom Cobntopaetcs YneHbl CoBeTa gupektopoB AO «byxTapmuHckasa MC» Hagnexawmm

BbINONHATL CBOW 06A3aHHOCTM WM obecneymTb POCT AO0NTOCPOYHOM
CTOMMOCTM U yCTOMYMBOE pa3BUTUE opraHusaumn. CoBeT QUPEKTOPOB
opraHusauMnM noAoTYeTeH akKuuoHepam. [laHHas NOAOTYETHOCTb
peanusyetcsa yepes mexaHu3m obLero cobpaHma akLLMOHePOB.

0bpa3om BbINOMHAOT CBOM 06A3aHHOCTM, TEM camMbiM obecneymBasn
POCT AONTOCPOYHON CTOMMOCTU U YCTOMYMBOE PAa3BUTME NPEANPUATUA.
CoseT gupekTopoB AO «byxTapmuHckaa IC» nogotyeTeH obuemy
cobpaHmto aKUMOHEepOoB.




B CoBeTe AMPEKTOPOB M €ro KOMUTETAX A0/KEH cobntoaaTbea 6anaHc Cobntopaetcs B Cosete anpekTtopoB AO «BbyxTapmuHckasa MAC» cobntogaeTca 6anaHc
HaBbIKOB, OMbiTa U 3HAHWUI, 0becrnevymBatoWMii NPUHATUE HE3ABUCUMDbIX, HaBblKOB, OMblTa W  3HaHWWA, obecneynBalOWMN  MNPUHATUE
06BEKTUBHBIX U 3GDEKTUBHBIX PELUEHUN B MHTEPECAX OpraHW3aumun u ¢ HEe3aBUCUMbIX, 0OBEKTUBHBIX U 3GGEKTUBHBIX PELUEHUA B MHTepecax
y4eToM CnpaBea/IMBOro OTHOLIEHMA KO BCEM aKLMOHEPaM U MPUHLUNOB AO «byxTapmuHckasa 3C» 1 ¢ yyeTom crnpasesiMBOro OTHOWEHUA KO
YCTOMYMBOTO Pa3BUTUA. BCEM aKLMOHEPaM U NPUHLMMOB YCTOMYMBOrO Pa3BUTUS.

B coctaBe CoBeTa AMPEKTOPOB Heobxoanmo obecneunTb pasHoobpasue Cobntopaetca B cocrase CoseTa gnpeKktopos AO «BbyxtapmuHckaa MNC» obecneyeHo
Mo OMbITY, MYHOCTHBIM XapaKTEPUCTUKAM W reHgepHoOMy cocTaBy. B pasHoobpasnMe MO OnbITy, JIMYHOCTHbIM  XapaKTEPUCTMKAM U
coctaB CoBeTa [OMPEKTOPOB  [O/MKHbI  BXOAWUTb  HE3aBUCUMble reHaepHOMy COCTaBy.

AMpeKTopa, B  KO/AMYecTBe  JOCTaTodHOM  Ana  obecnedveHwus Ha cerogHAwHWIA aeHb B coctaBe CoBeTa AMPEKTOPOB OAWMH U3 Tpex
HEe3aBMCMMOCTU NMPUHMMAEMBIX PELLEHWUI U CNPaBea/IMBOTO OTHOLIEHUSA yneHos CoBeTa AMPEKTOPOB - HE3aBUCUMbBIN AMPEKTOP, 3TOro
KO BCEM aKuMoHepam. PekomeHAyemoe KO/AMYecTBO HEe3aBUCUMbIX KO/IMYecTBa  AOCTAaTOMHO  Ans  obecneyeHUs  HE3aBUMCMMOCTM
AvpekTopoB B coctaBe CoBeTa AMPEKTOPOB KOMMAHUW COCTaBAAET [0 NPUHUMAEMbIX PELLIEHUA.

NATUAECATM npoueHToB OT obuwero KosauyectBa uneHoB CoseTa

OVPEKTOPOB.

Obuwee cobpaHue aKuMOHepoB M3bupaeT yneHoB CoBeTa AMPEKTOPOB YacTnyHo YneHos Coseta aumpektopoB AO «byxtapmuHckaa [9C» Ha ocHoBe
Ha OCHOBE ACHbIX M MPO3PAYHbIX MPOUEAYP C YY4ETOM KOMMETEHLMUN, cobnopaerca ACHBIX M MPO3PayHbIX Mpoueayp € y4eTOM KOMMETEHLMIA, HaBbIKOB,

HaBbIKOB, AOCTUXEHWUI, OE/0BOM penyTaumMnm u npodeccroHasbHOro
onbiTa KaHauaaTos. lNpu nepensbpaHum oTaenbHbix yneHos Coseta
AVPEKTOPOB MAM ero MOJIHOroO COCTaBa Ha HOBbIM CPOK BO BHMMaHue
NPUMHUMAIOTCA UX BKNag, B 3bdeKTUBHOCTL AeATenbHocTM CoseTa
AVPEKTOPOB OpraHn3aumm.

B KOoMnaHMsAX, BCe ro/oCyloLiMe akuMmM KOTOopbIX NpuHaanexkaTt doHay,

CYWECTBYIOT c/edylowme O0CO6eHHOCTM B  OTHOLWEHMM mpolecca
n3bpaHus uneHos CoBeTa AVPEKTOPOB:
1) npeacepgatens Coseta AMpeKTOpoB u3bMpaeTca  peleHnem

eAMHCTBEHHOrO akuMoHepa; B C/yyae, ecau npeacegatens CoseTa
AvpeKTopoB usbupaeTtca M3 uncna npeacrasutenein doHga, Cosetom
AVPEKTOPOB M36MpaeTca CTaplUMii HE3aBUCMMbIA AMPEKTOP M3 4mucaa
HEe3aBUCMMbIX AMPEKTOPOB;

2) npouecc noucka u otbopa KaHauaaTos B cocTas CoBeTa ANPEKTOPOB
ocyuwectenaercas PoHAOM COBMeCTHO ¢ npeacedatenem CoseTta
OVPEKTopoB U npeacepatenem KomuteTa Mo HasHayeHUAM WM
BO3HarpaxkaeHuam CoseTa AMPEKTOPOB KOMMAHMUMU.

B opraHM3aumax C HECKOSbKMMM aKuuMoHepamu npouecc u3bpaHus
uneHos CoseTa AuMpeKkTopoB M npeaceaatens Cosera AMPEKTOPOB
OCYLLEeCTB/IAETCA B Mopagke, onpegeneHHOM 3akoHom Pecny6avku
KasaxcTtaH «O6 aKkuMOHepHbIX 0bLliecTBax» M yCTaBOM OpraHusaumu. B
YKa3aHHbIX OpraHuM3aumax PeKoMeHAyeTca BoBaeyeHWe Komuteta no
Ha3HauyeHWAM U Bo3HarpaxkaeHvuam CoBeTa AMPEKTOPOB OpraHuU3aLuu B

OOCTUNKEHWI, fOenoBon penyTaumm UM nNpodeccroHaNbHOro onbiTa
KaHAW[ATOB, pernameHTuposaHHbIx Yctasom AO «byxTapmuHckas
C», MonoxkeHnem o CoBeTa ANPEKTOPOB (YTBEPKAEHO AKLMOHEPOM,
Bfagerowmm BCEMMU NpOCTbIMMU ronocyoLwmnmm aKumMamu
AO «byxTapmunHckaa MC», ot 28.011.2014 r. (npoTokon lNpaBneHun
AO «Campyk-dHepro» No 17) nsbupaet obuiee cobpaHue akumoHepoB
AO «byxTapmuHckasa C».

[oKkymeHTa, pernameHTupylowero npouecc otbopa w wm3bpaHuA
yneHoB CoBeTa [AMPEKTOPOB, a TaKXKe MpPOrpaMmbl BBeAEHWA B
OO/MKHOCTb BHOBb M36paHHbIX 4YneHoB CoBeTa AMPEKTOPOB B
AO «byxtapmuHckaa [23C» He yTBepxpaanocb. Pa3pabotka u
yTBEPKAEHME 3TUX LOKYMEHTOB 3anaaHMpoBaHo Ha 2018 roa.

B coctas Coseta gupektopoB AO «byxtapmuHckaa IC» Bxogat 1
npeacTaBuTen  akuuMoHepa, BA3AAEOWeEro  BCEMU  MPOCTbIMU
rosocytowmmmn akumamm AO «byxtapmuHckasa MC», n 1 HesaBUCUMBbIN
anpektop. Takmm obpasom, B coctaB CoBeTa AMPEKTOPOB
AO «byxTapmuHckaa 3C» He BXoAAT yneHbl [paBUTENbCTBA U MHbIE
rocyZfapcTBeHHble  CAy)Kawue (NpeactaBUTeNM  rocyAapcTBEHHbIX
opraHos).

Cpok nonHomoumnit uneHos CoseTta ampekTopoB AO «BbyxTapMMHCKas
C» coBnagaeT co CPOKOM MonHOMOuMI Bcero CoBeTa AMPEKTOPOB
AO «byxtapmuHckaa [2C» KM UCTeKaeT HA MOMEHT NPUHATUA
aKLMOHEpPOM, BAaAEIOWNM BCEMU NPOCTbIMU FONOCYOWMMN aKLUAMMU




onpegeneHve cocTaBa, HeOb6XOAMMbIX HABbIKOB W KOMMETEHUMI B
CoBeT AMPEKTOPOB U KaHANAATOB B cocTaB CoBeTa AMPEKTOPOB.

He ponyckaetcs yyactve uyneHoB [1paBUTENbCTBA, LOMKHOCTHbLIX SML,
rocyfapCTBeHHbIX  opraHoB B  coctaBe CoBeTa  AMPEKTOPOB
opraHusaumu.

Cpok nonHomouuit uneHos CoBeTa AMPEKTOPOB COBMAAAET CO CPOKOM
nosnHomoumn Bcero CoBeTa [AWPEKTOPOB M WUCTEKAET HAa MOMEHT
NPUHATUA 0BWMM CcObpaHMEM aKLMOHEPOB peleHua no usbpaHuto
HoBoro cocTaBa CoBeTa AUPEKTOPOB.

YneHbl CoBeTa AMPEKTOPOB M36MpalOTCA Ha CPOK A0 Tpex /feT, B
nocnegylouwem, nNpu YCnoBUU YA0BNETBOPUTENbHBIX PE3yNbTaToB
AEeATEeNbHOCTUN, MOXKeET BbITb NepensbpaHme eLe Ha CPOK A0 TPEX NeT.
NMoboit cpoK n3bpaHus B coctaB CoBeTa AMPEKTOPOB HA CPOK Bonblue
wectn netr nogpAan (Hanpmmep, ABa TPEexXNeTHUX chKa) nognexunT
ocobomy paccMOTpPEHUIO C y4eTOM HeobXoAMMOCTM KayeCTBEHHOro
obHoBNeHuMA cocTaBa CoBeTa AMPEKTOPOB.

He3saBucuMbIit AMpeKTop He MmokeT usbupatbca B CoBeT AMPEKTOPOB
bonee AeBATU NeT NOAPAA. B UCKAOUUTENbHBIX C/yYasx AOMNycKaeTcs
usbpaHve Ha cpok bonee peBATM NeT, u3bpaHWe He3aBUCMMOro
anpekTopa B CoBeT AMPEKTOPOB [O/MKHO MPOUCXOOMUTb EXEerogHo ¢
NnoApo6HbIM pasbACHEHNEM HE0BX0AMMOCTN M36paHMA SAHHOTO YfieHa
CoBeTa AMPEKTOPOB M BAUAHUA AaHHOrO pakTopa Ha HE3aBUCMMOCTb
NPUHATUA peLLeHU.

Hu oAHO /NMUO He [AO/KHO Yy4vyacTBOBaTb B MNPUHATUM pPELUEHUN,
CBA3AHHbIX €  COBCTBEHHbIM  Ha3HayeHuem,  u3bpaHuem w
nepensbpaHunem.

AO «byxTapmuHckasa M3C», peleHMa No u3bpaHWo HOBOrO COCTaBa
CoBeTa AVPEKTOPOB.

Oevicteytowmii coctaB CoseTa ampektopoB AO «byxTapmunHckaa MAC»
n3bpaH Ha 3 roga.

HesaBncMMbIX AMPEKTOpoB M36paHHbIXx B CoBeT AMpekTopoB 6onee
nesATn ner noapAas, B cocTtase CoserTa OMPEKTOpOoB
AO «byxTapmunHckasa [3C» HeT.

Hu oAHO NUUO He y4yacTByeT B NPUHATUM PELIEHWUI, CBA3AHHbIX C
cobcTBEHHBIM HazHaveHnem, usbpaHnem n nepemsbpaHmem.

CoBeT AMPEKTOpOB YTBEpKAAaeT MPorpammy BBeAeHWUA B A0/IKHOCTb
ONA BHOBb M36paHHbIX 4neHoB CoBeTa AMPEKTOPOB WM Mporpammy
npodeccMoHaNbHOTrO  pPasBUTMA  ANA  Kaxporo uneHa CoseTa
AvpeKTopoB. KopnopaTuBHbIM cekpeTapb obecneyuBaeT peanusaumio
JaHHbIX MPOrpamm.

He cobniopaetca

Mporpamma BBeAEHMA B A0/MKHOCTb ANA BHOBb W36paHHbIX YneHOB
CoBeTa AMPEKTOPOB M NpPOrpaMma NpodpeccMoHaIbHOro Pa3BUTUA AN
Kaxporo yneHa Coseta gupektopos B AO «byxtapmuHckaa 9C» He
yTBEpXAanach.

PaspaboTka ¥ yTBep)KAeHWE 3TUX OOKYMEHTOB 3an/iaHMPOBAHO Ha
2018 roga.

Mpepcenatens CoBeTa AMPEKTOPOB OTBeYaeT 3a obuiee pyKoBOACTBO
CoBeTom aupeKkTopoB, obecneymBaeT MOJHYIO U 3PDEKTUBHYIO
peanusauymio COBETOM AMPEKTOPOB €ro OCHOBHbIX GYHKUMA U
MOCTPOEHME  KOHCTPYKTUBHOrO [Auasora mexay udneHamu CoseTa
ANPEKTOPOB, KPYMHbIMU aKLLMOHEPAMM U UCTIONIHUTE/IbHBIM OPraHOM.

Cobntopaetcs

®yHKuuKn Mpepcepatena CoseTa aupekTopoB AO «ByxTapmUHCKas
C» onpepeneHbl B YctaBe AO «byxtapmuHckas MIC» (yTBepaeH
MpasneHmem AO «Campyk-dHepro» ot 26.03.2013 r. (npotokon Ne 2),
n MNonoxeHnn o CoBeTa AMpPeKTOpoB (yTBEp)KAEHO [lpasneHnem
AO «CampyK-IHepro» ot 28.11.2014 r. (npoTtokon Ne 17).




9. Ponb 1 ¢yHKUMK npepcepatena CoBeTa AMPEKTOPOB M pPyKoBOAMTENA Cobntopaetca Ponb 1 ¢yHKUMKM npepcepatensa CoBeTa AUMPEKTOPOB U AUPEKTOpPA B
WCMOJIHUTENIBHOTO OpraHa [AOJIKHbl OblTb YETKO pasrpaHUyeHbl U AO «byxTapmuHckaa IC» 4YeTKO pasrpaHMYeHbl U 3aKpensieHbl B
3aKpenaeHbl B yCTaBe OpraHM3auunm, nonoxeHunax o Cosete ANPEKTopos Yctase AO «byxtapmuHckaa [IC» (yTBepskgeH ot 26.03.2013 r.
W UCMOJIHUTE/IbHOM OpraHe. (npoTokon Mpaenenns AO «Campyk-dHepro» Ne 2), B MonoKeHun o

CoBeTa pgupekTtopoB (ytBeprkaeHo ot 28.11.2014 r. (npoTokon
MpasneHua AO «CampyKk-dHepro» Ne 17) n NonoxkeHun o AnpeKTope
(yTBep:kpeHo Cosetom gaupektopoB AO «byxtapmuHckaa [3C» oT
23.04.2015 r. (npoTokon Ne 1-61).

10. YpoBeHb BO3HarpaxkaeHua yieHos CoBeTa AMPEKTOPOB A0/KEH DObiTb YacTtnyHo B AO «byxtapmuHckasa MNIC» AOKyMeHTa, onpenensolwero noJuTmuky
[OCTAaTOYHbIM  ANA TPUBJIEYEHUA, YOEPXKAaHUA W MOTUBMPOBAHMUA cobntogaerca KOMMaHMM B  OTHOWEHWW  BO3HarpaxaeHua uneHos CoseTa
Kaxkgoro yneHa CoBeTa AMPEKTOPOB TaKOro YPOBHA, KOTOPLIM TpebyeTca OVPEKTOPOB He YTBEPKAANoCh.

ONA  yCnewHoro  ynpaBneHWsa  opraHusauuein.  YcraHoBieHue YcTaHOBNeHMe  BO3HarpaxkaeHua uneHy CoseTa  AMpPeKTOpoB
BO3HArpakaeHma uneHy  CoBeTa  AMPEKTOPOB  OpraHusauuu AO «byxTapmunHckaa [3C» ocyuwecTBnaeTcA B COOTBETCTBUM C
OCYLLECTBIAETCA B COOTBETCTBUM C MeToZ0/10rMel, paspabaTtbiBaemon MeTOL0N0TNEN  MPUHATOM  aKLMOHEPOM, BAAAEWMM  BCEMU
doHAOM, MpY 3TOM AOJ/IKEH NMPUHMMATLCA BO BHUMaHUE OXKUAAEMbIN npoctoiMM  akuuamum AO  «byxTtapmuHckaa T[9C», npu 3Tom
NONOXUTENbHBIV 3 dEKT ANA opraHM3aumMm OT y4acTMA AAaHHOTO Mua B NPUHUMAETCA BO BHMMAHME OXWUOAEMbIA MONOKUTENbHbBIA 3PdeKT
coctae CoBeTa [pgupekTopoB. B opraHmM3aumax C  HECKONbKMMU ONA NpeanpuATMA OT y4yacTMA JaHHoOro svua B coctaBe CoseTa
aKLMOHepamu, COOTBETCTBYIOLME MNpaBua BO3HArpaxAeHUa 4YneHoB AvpekTopoB.  Pazmep  OMKCMPOBAHHOTO WM [OMNOAHUTENBHOIO
CoBeTa AMPEKTOPOB pa3pabaTbiBaloTCA Ha OCHOBe MeTogonornn doHaa BO3HarpaxaeHua udneHam CoBeTa AMPEKTOPOB  onpejenserca
W yTBEp}KAalTCA 06WwmMMm cobpaHvem akuuoHeposB.  KomwuteT no aKUMOHEepPOM,  BNAZEWWMM  BCEMM  TOIOCYOWMMU  AKLMAMMU
Ha3Ha4YeHMAM M Bo3HarpaxaeHuam CoBeTa AMPEKTOPOB OpraHusaumu AO «byxTapmuHckaa [3C», B 3aBUCMMOCTM OT C/IOXKHOCTU W
BHOCUT NpeaJsIoKeHUA NO pasmepy BO3HArpaXKkAeHusa KaHauaaToB B OTBETCTBEHHOCTU BbINOMHAEMbIX 33434, ocobeHHOCTeN M MacwTabos
He3aBMCMMble gMpeKTopa. npou3BoAcTBa (6M3Heca) M CBA3AHHBIX C HUM PUCKOB, OTPac/ieBoOM
Hn oaHO AMUO He [O0MKHO Yy4yacTBOBAaTb B MPUHATUM peLleHui, cneundurm Tpyaa, ot ponm u mecta AO «byxtapmuHckas 3C» B
CBA3AHHbIX C COBCTBEHHbBIM BO3HarpaxaeHuem. COLMANIbHO-9KOHOMMYECKOM  pa3BuTuM  Pecny6amkn KasaxctaH, a
TAKXe C y4eToM npeabsaBAAemblX TPebOBaHUI K YPOBHIO UX
KBaAMbUKaLMM, aHanM3a MeXAyHapoaHOM NPaKTUKK onpenesneHus
YPOBHSA BO3Harpa)kaeHua yneHam CosBeTa AMPEKTOPOB KOMMAHMUI Mo
COOTBETCTBYIOLLEM oTpacan. HM oAHO ANLO He BOBAEKAETCA B Npouecc
onpeaeneHns cobCTBEHHOrO BO3HarpaxaeHus.
11. Komutetsl CoBeta aupeKkTopoB cnocobetBytoT  raybokomy v | He cobntogaetca | B AO «byxtapmuHckasa MIC» yTBepaeHo MonoxeHne o Komutete no

TWATENbHOMY PAaCCMOTPEHWUIO BOMPOCOB, BXOAALLMX B KOMMETEHUMIO
CoBeTa AMPEKTOPOB U NOBbIWEHMUIO KAa4yecTBa NPUHUMAEMbIX PELUEHUN,
B OCOBEHHOCTM MO TaKMM HAMpaB/leHUSM KaK ayauT, ynpaBfieHue
pUCKamK, Hagnexauiee U apdeKkTMBHOE NpuMeHeHue MpaBua 3aKynokK
ToBapoB, pabotr M ycnyr PoHAa W opraHM3auuii, HasHaYeHue WU
BO3HarpaxkaeHne uyneHos CoBeTa AMPEKTOPOB W UCMONHUTENbHOMO
opraHa, ycToluMBoe pasBuTME, B TOM 4YMUCIe OXpPaHa M H6e30macHOCTb
TPYy4a M OKpyKatolen cpefpl. Hannume KomuteToB He ocBoboMaaeT

Bo3HarpaxaeHuam Coseta pgupektoposB AO «byxtapmuHckaa [C»
(npotokon Coseta pgupektopoB AO «byxtapmuHckaa [3C» ot
29.02.2008 r. Ne1-19).

Mpn Cosete pgupektopoB AO «byxtapmuHckaa IC» KOMUTETbI He
n3bpaHbl  M3-3a  HEAOCTAaTOMHOIO  KONMMYeCTBa  HE3aBUCUMBbIX
AunpekTopos B coctaBe CoseTa agnpektopos AO «BbyxtapmuHcKkaa MC».




uneHos CoBeTa [OMPEKTOPOB OT  OTBETCTBEHHOCTM 33 MPUHATbIE
peleHuns B pamKax KomneteHummn CoseTta AMPEKTOPOB.

12.

MoprotoBka M nposeaeHue 3acefaHuii CoBeTa AMPEKTOPOB AO/KHbI
cnocobcTBOBaTb MaKCMMaNbHOM Pe3y/ibTaTUBHOCTU €ro AeATENbHOCTMU.
[Ona BbiNONHEHMA cBoux obsa3aHHOCTEN uneHbl CoBeTa AMPEKTOPOB
OOJ/IKHbl MMETb AO0CTYM K MOJIHOW, aKTyaNbHOWM M CBOEBpPEeMEHHOM
nHoopmaumm. CoBET AMPEKTOPOB MPOBOAUT peryaspHble 3acedaHus
ona apdeKkTMBHOro BbINOSHEHUA cBOMX GYHKUMI. 3acepaHua CoseTa
OVPEKTOPOB  MPOBOAATCA B COOTBETCTBMM C  NnaHoOm  paboTbl,
YTBEPXKAAEMbIM A0 Hayana KaneHgapHoro roga. [lposeaeHue
3acegaHuit CoBeTa AMPEKTOPOB M €ro KOMWUTETOB OCYLLECTBAAEeTCS
NnocpeacTBOM OYHOW WMAM 3a04HOM (Opm rosocoBaHMA, NpPU 3TOM
KOZIMYeCTBO 3aceaHuii C 3a04HOM GOPMOI roN10COBaHMA AONKHO BbITb
MWHUMW3NPOBAHO. PaccCMOTpEeHUE U NPUHATUE PELIEHUIA MO BOMpOCam
Ba)KHOFO M CTPATErMYECKOro XapaKTepa OCYLLEeCTBAAETCA TOJIbKO Ha
3acegaHusax CoBeTa AMPEKTOPOB C OYHON ¢Gopmoli rosocoBaHuA. B
0COobbIX C/ly4anx BO3MOXKHO coyeTaHue obeunx ¢opm 3acesaHua CoseTa
OVPEKTOPOB N ero KomuTeToB. 3acegaHus CoBeTa AMPEKTOPOB U ero
KOMWUTETOB HaA/iexalWwmnm o6pa3om NpoTOKOINPYHOTCA KOPNopaTUBHbIM
CeKpeTapemM C yKa3aHMem B MNOJHOM obbeme MTOroB 06CYyKAEHWIA U
NPUHATBLIX PELEHUNA.

Cobntopaetca

YneHnbol Coseta aupektopoB AO «byxtapmuHckaa [3C» pgna
BbIMO/IHEHMA CBOMX 00s3aHHOCTEW MMET A[O0CTYyn K  NOJHOM,
aKTyaNbHOM U CBOEBPEMEHHOWN MHbOPMALLMK O NPeanpUATUM.
3acepgaHmna CoBeTa [AMPEKTOPOB MNPOBOAATCA B COOTBETCTBMM C
eXXerogHo yTteeprKaaembiM [lnaHom paboTbl CoBeTa AMPEKTOPOB
AO «BbyxTapmuHckasa MIC». MnaH paboTbl Ha 2017 rog, 6bin yTBEPKAEH
peweHnem Coseta paupektopos AO «byxtapmuHckaa [3C» ot
18.11.2016 r. (npoTtokon Ne 1-70). B TeyeHme 2017 ropa 3acefdaHun
CoBeTa AMpPEKTOPOB MPOBOAMIUCL B COOTBETCTBUW C ITUM M1AHOM
paboTbl.

B 2017 ropy Cosetr pgupektopos AO «byxtapmuHckaa [3C»
paccmaTpurBan BCe BOMPOCHI TOSIbKO B O4HOM NopAaKe.

3aceganna Coseta aupektopos AO  «byxtapmuHckaa  [9C»
HaZ/1exalnm obpasom NPOTOKO/IMpPYIOTCA KOpPNOpPaTUBHbIM
CEKpeTapem C yKaszaHWem UTOroB 0B6CYyKAEHUI U MPUHATbIX PELUeHUNA.

13.

CoBeT AMPEKTOPOB, KOMUTETbI M uneHbl CoBeTa AMPEKTOPOB AO/KHbI
OLEHMBATLCA Ha EXeroAHOMN OCHOBE B PaMKax CTPYKTYPMPOBAaHHOIo
npouecca, yTBepxAeHHoro COBETOM AMPEKTOPOB  OpraHM3auuu.
[aHHbli Npouecc A4o/KeH COOTBETCTBOBaTb MeToaonormm doHaa. Mpu
3TOM He pe)ke O4HOro pasa B TPM rofa OUEHKa MpPoBOAUTCA C
npusjeYyeHMem He3aBnCcMMoi npodeccMoHanbHOM opraHM3aumnm.

YactuuHo
cobnopaertca

OueHka CoBeta paupektopoB U uneHoB CoBeTa [AMPEKTOPOB
AO «byxtapmuHckaa [3C», B TOM 4Yucne C MNpUBAEYEHUEM
He3aBMCMMOW NpodeccnoHaNbHOM OpraHn3aLmMm, He NPoOBOAMANACD.

B 2017 rogy Cosetom aupektopos AO «byxtapmuHckasa MNRC» npuHATO
peweHue (npotokon 3acegmaHua Ne 1-76 ot 24.11.2017 r.) o
npoBeAeHMN CaMOOLEHKM MO Utoram ageatenbHoctn 8 2017 roay 4o
31.03.2018 r., B pamkax [lonoxeHna O nNpPOBEAEHUWN OLEHKMU
peatenbHoctn CoBeTa AnpeKkTopos, Komutetos CoBeTa ANPEKTOPOB U
Kaxpgoro uneHa CoseTta pgupektopoB AO «byxtapmuHckaa [3C»,
yTBepaeHHoro Cosetom gupektopoB AO «byxtapmuHckasa C» ot
28.04.2017 r. (npoTtokon Ne 1-73).

14.

OueHKa A0/MKHA NO3BONATL onpefensaTb BKAas CoBeTa AMPEKTOPOB U
KayK40ro M3 ero Y1eHoB B POCT A0ATOCPOYHOMN CTOMMOCTU U yCTOMYMBOE
passuUTMe oOpraHM3aumMM, a TaKXKe BbIABAATb HaMNpaBAEHUA U
pekomeHA4oBaTb Mepbl  ANA  YAydlWeHWd. PesynbTaTbl  OLEHKM
NMPUHUMAIOTCA BO BHMMaHME NpPU nepensbpaHun MAN AOCPOYHOM
npeKpaLLeHnn NoAHOMOYMI YneHoB CoBETa AUMPEKTOPOB.

Cobniopaetca

CornacHo lMonoxeHUto o npoBefeHUN oueHKkn aeatenbHoctn CoseTa
AupeKTopos, komuTteToB CoBeTa AMPEKTOPOB U Kaxaoro yneHa Coseta
anpektopos AO «byxTapMuHCcKaa IC», yTBEPKAEHHOMY peLleHnem
Coseta pgupekTopoB AO «byxtapmuHckaa [3C» ot 28.04.2017 .
(npoTokon Nel-73), pe3ynbTaTbl OLEHKM MPUHMMAIOTCA BO BHUMaHUe
npuv nepensbpaHuM MANM AOCPOYHOM NPEKPALLEHUU NOJHOMOUUIA
yneHos CoBeTa ANPEKTOPOB.




15.

B uensax apdeKTMBHOM opraHmM3aumnmn geatenbHocTn CoBeTa ANPEKTOPOB
n B3ammopgencTena CoBeTa AUPEKTOPOB, UCMONHUTENBHOINO OpraHa C
akumoHepamu, COBETOM JAMPEKTOPOB Ha3HAYaeTCs KOPMOpPaTUBHbIN
ceKpeTapb.

CoBeT  AMPEKTOPOB  MPUHMMAET  peleHMe O  HasHAYeHuu
KOPMNOPATUBHOIO CEKpeTapsa, ONpeaensieT CPOK ero MOJAHOMOYUIA,
OYHKUMM M NOPAJOK AEeATEe/IbHOCTU, pasMep A0/IKHOCTHOIO OKaga M
YCNOBUA BO3HArpaXKAeHUA, NPUHUMAET pelleHne O CO34aHUU CayKbbl
(cekpeTapuaTta) KOpnopaTMBHOrO CEKpeTapa U onpeaenser bwaxer
yKasaHHOM cny6bl. KopnopaTuBHbIN cekpeTapb nogoTtyeteH CoseTy
AMNPEKTOPOB M HE33aBUCMM OT MCMONHUTENbHOro opraHa. OCHOBHble
0653aHHOCTM KOPMOPAaTMBHOIO CEKpPeTaps BK/OYAOT CoAeicTBMe B
CBOEBPEMEHHOM W KaYeCTBEHHOM MPUHATUM KOPNOPATUBHBIX PELIEHWUI
co ctopoHbl CoBeTa [AMPEKTOPOB, EAWHCTBEHHOIO aKUMOHEepa,
BbIMOJ/IHEHME POIN COBETHUKA A/1A YneHoB CoBeTa AUPEKTOPOB MO BCEM
BOMPOCaM MX AEeATEeNbHOCTU U MPUMEHEHUS MOJIOXKEHUI HACTOALWErO
KoaeKca, a TakKe MOHUTOPUHT 3a peanu3aumenn Hactoawero Kogekca u
y4yacTve B  COBEPLUEHCTBOBAHWW  KOPMOPATMBHOIO  YMpaB/eHMs.
KopnopaTuBHbIl CeKpeTapb TaK»Ke OCyLLecTBAAET NOArOTOBKY OTYETa O
o060 AEHUN NPUHLMMNOB M NONOXKEHMI HacToAwero Kogekca, KOTopbIn
BK/IOYAETC B COCTaB roAoOBOro oOTyeTa. [JaHHbIA OTYET J[O/IKEH
cogepKaTb NepevyeHb NPUHLMNOB U NONOKEHU Kofekca, KoTopble He
cobnoaaloTCs, ¢ NpUBeAeHNEM COOTBETCTBYOWMNX OO bACHEHWIA.

Cobntopaetca

Cosetom aupektopoB AO «byxtapmuHckaa IC» HasHayeHO nuuoO,
ncnosiHALLee byHKUMM KOpPNopaTUBHOIO cekpeTaps
AO «byxTapmuHckasa MC», KOTopomy onpenenieH CPOK NOSIHOMOYUN,
OYHKUMM M NOPALOK  OEATeNbHOCTW, a  TaKXKe  yC/loBwWA
BO3HarpaxaeHus. Cnyx6bl (cerkpeTtapuara) KOpnopaTMBHOro
cekpeTtapa B AO «byxtapmuHcKkaa MNC» He co3gaHo.

CornacHo Monoxenuto o KOpNopaTMBHOM ceKkpeTape
AO «byxtapmuHckasa 3C», ytBepaeHHomy CoBeTOM ANPEKTOPOB

AO «byxTapmuHckasa MC» ot 25.12.2014 r. (npotokon Ne 1-58), ¢
y4yeTom aononHeHua ot 28.04.2017 r., (npoTokon Ne 1-73),
KOpNopaTUBHbIN cekpeTapb nogotdeteH CoBeTy AUPEKTOPOB WU
He3aBUCUM OT WUCMOJIHUTENbHOrO opraHa. B yKasaHHOM nonoxeHun
npesycMoTpeHbl OCHOBHbIE 06A3aHHOCTM KOPMOPATUBHOIO CeKpeTaps,
BKAtOYAtOLWMe B cebA coaencTeme B CBOEBPEMEHHOM U KauyeCTBEHHOM
NPUHATUM KOPNOPATUBHbIX PeLlEeHnit co cTopoHbl CoBeTa ANPEKTOPOB,
obuiero cobpaHMA aKUMOHEPOB, BbIMOJHEHWE POAN COBETHUKA ANA
yneHos CoBeTa AMPEKTOPOB NO BCEM BOMPOCaM UX AEATEeNbHOCTU U
NPUMeHeHUsA NosoXKeHui Kozekca KopnopaTMBHOrO ynpaB/ieHus, a
TaKXXe MOHUTOPWHT 3a peanun3alment ykazaHHoro Kogekca u yyactme B
COBEpLIEeHCTBOBAaHNN  KOPMNoOpaTMBHOrO  ynpasneHua. ExkerogHo
NIMLOM,  UCMONHAWMM  QYHKLMM  KOPMNOPATMBHOrO  CeKpeTaps
AO «byxtapmuHckaa 9C», ocyllecTBnAeTcA NOAroTOBKAa OTYETOB O
cobnofeHnn NPUHUMNOB M MONOXKEeHW Kopekca KopnopaTUBHOIO
ynpaB/ieHnA, KOTOPbI BKAOYAETCA B COCTaB rof0Boro otyeTa. [aHHbIn
OTYET COAEP)KMUT MepevyeHb MPUHUMNOB U nonoxeHun Kopekca
KOpPNOpaTUBHOrO ynpaB/fieHWA, KoTopble He cobnwogatoTea, ¢
npuseseHNemM COOTBETCTBYHOLMX 06 bACHEHUA.

16.

B KOMNaHWAX CO343eTcA KOMNEerManbHblii UCNONHWUTENbHBIN OpraH, B
OCTa/IbHbIX OPraHM3aLMaAX, a TaKKe B C/lyyae CO3[aHMA KOMMAHUM —
COBMECTHOTO MNpPeanpuUATUA OH MOKeT bObiTb KOANernanbHbiM UK
eAMHONMYHBIM MO YCMOTPEHUI0  aKLMOHEepoB  (YY4aCTHWUKOB).
PyKkoBoauTenb v uYneHbl UCMOSHUTENbHOrO OpraHa A0/KHbI 06nagatbh
BbICOKMMM NPOGECCUOHANbHBIMM U IMYHOCTHBIMU XapaKTepPUCTUKaMM, a
TaK¥Xe MMeTb GesynpedHylo 4e/oByH0 penyTaumio U MNpuaepsKMBaThca
BbICOKMX 3TUYECKUX CTaH4APTOB.

Cobniopaetca

UcnonHutenbHbim opraHom AO «byxtapmuHckaa [2C» asnaetca
anpekTop. Ounpektop AO «ByxTapmuHcKas MIC» usbpaH pelueHnem
Coseta aupektopos AO «byxtapmuHckaa [2C» ot 05.04.2013r.
(npoTokon Ne1-49) u obnagaet BbICOKMMU MPOdEcCUOHaNbHbBIMU U
JIMYHOCTHBIMM  XapaKTepPUCTMKAMKM, a TaKkKe umeeT b6e3ynpeyHyto
OEeNnoBylo penyTauMio U NPUAEPIKMBAETCA BbICOKMX  3TUYECKUX
CTAHOAPTOB. Pabota  aupektopa  AO «ByxTapmMWHCKas IC»
pernameHTupoBaHa MNonoxeHnem o gupektope AO «byxTapmMHCKan
3C», ytBepaeHHbIm CoBetom gupektopoB AO «byxTapmuHCKas
3C» ot 23.04.2015 r. (npoTokon Ne 1-61).




17. UcnonHutenbHblh  opraH  nopotdeteH CoBeTy  AMPEKTOPOB U Cobntopaetca UcnonHutenbHbin opraH AO «byxtapmuHckas [9C» nogotyeTeH
ocyuiecTenser PYKOBOACTBO eXXeHeBHOM [eATeNbHOCTbIO CoBeTy AMPEKTOPOB M OCYLLECTBAAET PYKOBOACTBO €XeAHEBHOM
OpraHuM3aumMn, HeceT OTBETCTBEHHOCTb 3a peanusauuio crpaTerum, [eATeNIbHOCTbIO OpraHM3aLmmn, HeceT OTBETCTBEHHOCTb 33 peann3aumio
nAaHa PasBUTUA U peLleHnit, NpUHATbIX COBETOM AMPEKTOPOB U 0BLWUM nnaHa pasBuUTUA W peleHnit, NpuHATbIX COBETOM AMPEKTOPOB U
cobpaHMeM aKLMOHEPOB. 06LWMM cobpaHnem aKLLMOHEPOB.

18. Cosert OMpPeKTopoB nsbupaet pykoBoauTens " uneHos | He cobatopaetca | CornacHo Ycrasy AO «byxtapmuHckaa MIC» (yTeepxaeH MpasneHnem
WCMNOJIHATENIbHOTO OpraHa, onpeaenser CPOKM MOJHOMOYMUMI, pasmep AO «Campyk-dHepro» oT 26.03.2013 r. (npotokon Ne 2) gupekTopa
OOJ/IKHOCTHOIO OKNaja, YCNoBMA Oonnatbl ux Tpyaa. Knwoyesyto posb B nsbupaer obuee cobpaHue aKLMOHEPOB, CPOKM €ro MOJHOMOUUIA,
npouecce nouvcka M otbopa KaHAMAATOB B COCTAaB WCMOJHUTENbHOMO pasmep AO0/KHOCTHOrO OK/Jafa, YCNOBMA OMJaThl TpyAa onpegenset
opraHa, onpepeneHnun Ux BO3HarpaxkaeHua wurpaet Komutetr no Take obuwee cobpaHWe aKLMOHEPOB, COI/IACHO COOTBETCTBYHOLLEN
Ha3HavyeHWAM U Bo3HarpaxaeHmam CoseTa ANPEKTOPOB OpraHM3aLmu. KomneTeHuUu.

MpepnoXKeHns No KaHgMaatTam Ha usbpaHue B COCTaB KONErMaNbHOIO Obuwee cobpaHue akumoHepoB AO «BbyxTapmuHckaa IC» B noboe
WUCNONHUTENIbHOTO  OpraHa Ha  paccmoTpeHne  Komuteta  no BpemMA MOXeT nNpeKpaTuTb MNOAHOMOYMA AUPEKTOpa, COrnacHo
HasHayeHWam W BoO3HarpaxgeHuam CoBeTa AUPEKTOPOB BHOCUT COOTBETCTBYIOWEN  KOMMEeTeHUMW, NpeasycCMOTpeHHOM  YcTaBom
pykoBoauTe/Nb MUCNONHWUTENbHOrO oOpraHa. B cnyvyae OTK/AOHeHMA AO «byxtapmuHckaa 3C».
CoBeTOM AMPEKTOPOB KaHAMAaTa, NpPeasoXKEeHHOro pPyKoBoAWTE/NEM Cpok nonHomoumin aupektopa AO «byxTapmuHckaa MIC» peleHvem
WCMOJIHUTE/IbHOTO OpraHa Ha OAHY WU Ty e BaKaHTHYI0 L0/IKHOCTb B He onpepjeneH.
WCNOJIHUTENbHBIA OpraH BO BTOPOM pa3, MNpPaBO Ha BHeCceHue
npegnoXeHMa nNo KaHAMAATY Ha [aHHYI0 BAaKaHTHYIO [O0MXHOCTb
nepexogut K CoBeTy AUPEKTOPOB.
B KomnaHusax, 100 % akuui (Jonein yyacTvsa) KOTOpbIX MpUHAANexKaT
doHAy, KaHoMaaTypa Ha AOJ/IKHOCTb PYKOBOAMUTENA UCMNONHUTENbHOrO
opraHa npefBapuTe/IbHO COrNacoBbIBaeTca npasieHnem PoHaa.
CoBeT OMPEKTOPOB MOXeT B ftoboe Bpems NpeKkpaTuTb MOAHOMOYMUA
PYKOBOAMTENA W 4YJIEHOB WCMOJIHUTE/IbHOTO OpraHa. PekomeHayeTtcA
n3bupaTb pyKoBOAMTENA WU  UYNEHOB  WCMOJIHATENIBHOTO  OpraHa
opraHusaumm cpokom Ao Tpex net. CPoKM NOSIHOMOYMIA pyKoBOAUTENA
M  YNeHOB WCNONHUTE/IbHOrO OpraHa COBMAAAOT CO  CPOKOM
NMONHOMOYMIM UCMONHUTENIBHOTO OpPraHa B LEe/IOM.
19. KaHamMpatypa Ha [O0/KHOCTb MepBOro  PyKoBOAMTENA KOMMNAHUU HenpumeHumo

cornacosbiBaeTcs ¢ MNpe3naeHTom uam AgmuHuctpaumeint MpesnaeHTa
Pecnybnukmn  KasaxctaH B cayvyae  BKAKOYEHUA  KOMNAHUMM B
COOTBETCTBYIOWMIA  CNUCOK, YTBEPXKAEHHbIM YKasom [pesnaeHTa
Pecny6aunkn KasaxctaH.

B TaKom cnyyae B KOMMNAHUAX CYLLECTBYET CAeaytoWwmnin nopaaoK nomcKa
M M36paHNsa PyKOBOSUTENA UCMONHUTENBHOTO OpraHa:

1) KomuTeT No HasHa4yeHUAM K Bo3HarpaxkaeHnam CoseTa ANPEKTOPOB
KOMNaHuuM onpegenseT TPeboBaHWA K KOMNETEHLMAM M HaBblKam A/A
KaHAMAATOB HA AO/IKHOCTb PYKOBOAMUTENA WUCMONHUTENbHOFO OpraHa,




cnocobbl NOUCKa KaHAMAaToB (CaMOCTOATENbHO WU C MPUBAEYEHNEM
PEKPYTUHIOBOM OpraHun3aumm);

2) KoMuTeT NO Ha3HauyeHUAM M Bo3HarpakaeHnam CoseTta ANPEKTOPOB
KOMMNaHMM OCYyLLEeCTBAAET MNOUCK M oTbop KaHAMAaTOB, MNpPOBOAUT

WHTEPBbIO WM COCTaBAAET  PaHXMPOBAHHbLIA  KOPOTKUM  CMMCOK
KaHAMAATOB;

3) npaBneHve PoHpa cornacoBbiBaeT KaHAMAATYPY Ha LOMKHOCTb
pPyKOBOAMTENS  WUCMOJIHUTENbHOIO  OpraHa W Hanpasasetr cC

PaHXMPOBAHHbIM CMUCKOM KaHAWAATOB KOMMUTETY NO Ha3HaYeHUAM U
BO3HarpaxaeHuam CoseTa gmpektopos PoHAa;

4) KomuTeT No Ha3Ha4YeHMAM U BO3HarpaxaeHmam CoBeTa AMPEKTOPOB
doHpa paccmaTpuBaeT M 3a noanucbio  npeacepatena  CoseTa
aupektopos doHaa (Mpembep-MuHucTpa Pecnybanku KasaxcTaH)
HanpaBAseT KaHAUAATYpPY C PaHXMPOBAHHbIM CMMCKOM KaHAWOATOB
Mpe3naeHTy Pecnyb6amnkm KasaxcrtaH;

5) cornacoBaHHaa [pe3sugeHTom Pecny6auvku KasaxctaH uam
PykosBogutenem AamuHuctpaumm MpesungeHta Pecny6amnkm KasaxctaH
KaHampatypa HasHavaetcA CoBeToM AMPEKTOPOB KOMMNAHUM  Ha
LONKHOCTb PYKOBOAMTENA UCNONHUTENBHOIO OpraHa KOMMNaHuu.

20.

PykoBoautenb W uneHbl WCNOAHUTENbHOrO OpraHa OLUEeHWBAIOTCA
Cosetom pgupeKktopoB. OCHOBHbIM KpUTEpUeMm OUEHKW ABnAeTcA
OOCTUXKeHMe nocTasaeHHbIx KA.

MoTtusaumnoHHble KM pykoBoguTena v YNEHOB WUCMOAHUTENbHOIO
opraHa yteepxgatotca CoBeToM AMPEKTOPOB.

MpepnoxeHna B 4acTn MoTMBaLMOHHbIX KM 4neHoB NCNOAHUTENbHOIO
opraHa Ha paccmoTtpeHue CoBeTy AMPEKTOPOB BHOCUT PyKOBOAMUTENb
WUCNONHUTE/IbHOTO OpraHa.

Pe3ynbTaTbl OLEHKN OKa3biBalOT BIMAHME HA pPa3mep BO3HarpaxkaeHus,
noolupeHue, nepeunsbpaHue (Ha3HaveHue) nnu [0CpOoYHoe
npekpaLLeHne NoSTHOMOYUN.

He cobntopaetcs

B uenax maeHtnyHoctn nogxonos AO «byxtapmuHckaa MIC» mn ero
aKUMOHepa, BRajetoLiero BCeEMU NPOCTbIMU FONOCYIOWMMN aKLUAMM,
B nmue AO «Campyk-dHepro», NpeaycMOTPEHHbIX AeNCTByloWwen B
AO «Campyk-dHepro» [MOAUTUKOM BO3HArpaXKAeHUA PyKOBOAALMX
paboTHuKoB, B AO «byxTapmuHckaa MNC» ot 08.10.2014 r. (npoToKon
3acefaHua  MpasneHna AO «Campyk-dHepro» Ne 13) 6biaun
YyTBEPKAEHbI Mpasuna BO3HarpaxaeHus Mpe3snaeHTa
AO «BbyxtapmuHckaa M3C» no mutoram paboTbl 3a rog. B cBasm ¢ Tem,
4T0 AO «byxTapmMmuHckasa OC», nepeaas CBOM aKTMBbI B 40/ITOCPOYHYIO
apeHay, He 3aHMMaeTcA NPOU3BOACTBOM 3/IEKTPOSHEPTUN U HUKAKUM
WHbIM NPOW3BOACTBOM, BO3HUK/M CNOXKHOCTU C GOPMUMPOBAHMEM ANA
AMPeKTopa 3TOW opraHM3aLMmM KNoYeBbIX NOKasaTenen AeaTeNbHoCTH,

NO3BOMIAIOILMX MO  WMCTEYEHMUM rofda  OnpejenuTb  pesynbTart
OEATeNIbHOCTU  KOMMaHWM UM /IMYHYI0  PesynbTaTUBHOCTbL  ee
pykosoautens. Takum o06pa3om, NpaKTMYECKOEe  MCMOJHeHue

YTBEPXKAEHHbIX [paBUA OKa3anocb HEBO3MOMHbIM, U OHWU Hblan
NPWU3HaHbl YTPaTUBWKMMMK CUNY (NpPoTOKOAN 3acedaHus [pasneHun
AO «CampyK-IHepro» Ne 7 ot 29.06.2015 r.).




21. Cnyyan HapyweHus Hopm Kogekca A4e10BOM STUKM CO CTOPOHbI YEHOB Cobntopaetca [JaHHoe nonoxeHne npeaycmoTpeHo [lonoXkeHnem O AupekTope
WUCMONHUTENIBHOTO OpraHa AO/MKHbl  0OBOAUTLCA  pyKoBOAUTENEM AO «byxtapmuHckaa [9C», yrtBepXaeHHbim CoOBETOM [AUPEKTOPOB
WCMNONIHUTENbHOrO OpraHa A0 ceegeHnAa CoseTa AMPEKTOPOB. AO «BbyxTapmunHckasa C» ot 23.04.2015 r. (npoTokon Ne 1-61).

YneH WCNOAHUTENbHOrO OpraHa, AONYCTUBLUMKA HApyleHWe HOpM
KogeKca AenoBoi 3TUKU, HE MOMKET ObiTb YEHOM MCMONHUTENbHOMO
opraHa n6on Apyroi opraHnsaumu.

22. B ciyyae BO3HMKHOBEHMA KOPMOPATUBHbLIX KOHMAUKTOB, YYaCTHUKM Cobnopaetca Obwpe NpPUHUMNbI YPErYyIMPOBaHUA KOPMOPaTUBHbIX KOHOANKTOB B
M3bICKMBAIOT MNYTU UX peleHMa nyTem neperoBopos B Lenax AO  «byxtapmuHckaa [9C», onpegeneHbl  [MoAuTUKOW  no
obecneyeHna 3 EeKTUBHOM 3alUTbl MHTEPECOB OpraHuM3aunm W YPEry/JIMpoBaHUIO  KOPMOPATUBHbIX  KOHOIMKTOB M KOHQ/IMKTA
3aMHTEpPeCcoBaHHbIX CTOPOH. nHTepecos B AO «ByxtapmuHckas [3C», ytBepxaeHHoi CoBeTom
d¢ddeKTuBHOCTL paboTbl NO NPeAyNPEeXAEHUIO U YPEryanpoBaHUIO aupektopos AO «byxtapmuHckasa MIC» ot 11.06.2013 r. (npoToKon
KOPMOPaTUBHbIX  KOHG/IMKTOB  Npeanonaraet, npexpae  BCero, Ne 1-50).

MaKCMMaNibHO MOJSIHOE WU CKOpeiluee BbiBIEHWE TaKUX KOHOAMKTOB U
YeTKYH KOOpAMHALMIO AeNCTBUI BCEX OPraHOB OpraHu3aLmu.
KopnopaTuBHble KOHOAMKTBI  NpU  COAEWUCTBUM  KOPMNOPaATUBHOIO
cekpeTapa paccmatpuBatotca npeacedatenem CoseTa AMPEKTOPOB
opraHusaumu. B cnyyae BoBnevenuna npegcenatena Coseta AUMPEKTOPOB
B KOPMOPATMBHbIA KOHOAMKT, TaKMe CcAyd4aum paccmaTpusaloTca
KomuTetom no HasHauyeHMAM U BO3HArpaXKgeHuAM.

lnaBa 6. YnpaBneHne puckamu, BHyTPEHHWUIA KOHTPOIb U ayauT

1. B ®oHae ¥ opraHu3auuax [AoOMKHaA OblTb co3gaHa 3ddeKTUBHO YactuuHo B AO «byxtapmuHckasa [3C», B pamKax BHeApEeHUA CUCTEMbI
bYHKUMOHMpPYIOWAA cUCTEMA YNpaB/JEHUA PUCKAaMW U BHYTPEHHEro cobntogaerca yNpaBAeHUs  puUCKamKM,  AENCTBYIOT  CieAyloline  BHYTPEHHUe
KOHTPO/IA, HanpaB/ieHHas Ha obecnevyeHne PasyMHOM YBEPEHHOCTU B LOKYMEHTbI:

AocTvKeHun PoHAOM W OpraHM3auMAMM CBOWMX CTPATErMUYECKUX W
onepauMoHHbIX Lenei, M npeacTtaBaawowan coboi  COBOKYMHOCTb
OpraHM3aLMOHHbIX NOAUTUK, NpoLeayp, HOPM NOBEAEHUA U OEUCTBUN,
MeTO0B W MEXaHW3MOB YNpaBNeHus, co3gaBaemblx CoBeTom
ANPEKTOPOB M UCMOJIHUTENbHbIM opraHom PoHAa M opraHusaumn gns
obecneyeHus:

1) onTMmanbHOro H6anaHca MexKAy POCTOM CTOMMOCTM OPraHuM3auuu,
NPUObINBHOCTBIO U CONPOBOXKAAEMbBIMU UX PUCKAMMU;

2) 3ddeKTMBHOCTM  PUHAHCOBO-XO3ANCTBEHHOM  AEATENbHOCTM U
AOCTUKEHUA GUHAHCOBOM YCTOMYMBOCTM KOMNAHUK;

3) coxpaHHOCTM aKTMBOB U 3GEKTUBHONO MCMOb30BAHUA Pecypcos
KOMMaHWK;

4) nNONHOTbI, HaAEXHOCTM W  AOCTOBEPHOCTU GUHAHCOBOM M
yNpaBieHYeCKOM OTYETHOCTY;

5) cobnoaeHus TpeboBaHMIA 3akoHoAaTebcTBa Pecnybankm KasaxctaH
W BHYTPEHHUX [OKYMEHTOB;

1) MonnTuKa ynpaBieHUsa PUCKamM, yTBep:KaeHa peweHuem CoseTa
anpektopos AO «ByxTapmuHckaa MC» ot 25.07.2014 r. (npoToKon
Ne 1-55);

2) Npasuna waeHTUOUKALUMM U  OLEHKU PUCKOB, YTBEPKAEHDI
peweHnem CoBeTa paupektopos AO «byxtapmuHckaa [3C» ot
25.07.2014 r. (npoTtokon Ne 1-55);

3) nMpaBuna yCTaHOBAEHWA  NUMWUTOB NO  6ANaHCOBbBIM U
BHebOaNaHCOBbIM obAsatenbcTeam Ha 6aHKWN-KOHTPareHThbl,
yTBepxaeHbl peweHnem Coseta aupektopos AO «byxTapMuHCKasa
3C» ot 30.10.2013 r. (npoTokon Ne1-51).




6) Haonexalero BHYTPEHHEro KOHTPOAA AN NpefoTBPaLLeHus
MoOLWeHHNYecTBa UM obecneyeHna  3ODEKTUBHOM  MOALEPIKKM
bYHKLMOHMPOBAHMA OCHOBHbIX M BCMOMOraTeibHbIX BU3Hec-npoueccos
W  aHanuM3a pesynbTatoB pgeAatenbHocTM. CoOBET AUPEKTOpoB W
UCMONIHUTENbHBIN OpPraH AO0/KHblI 0becneynTb BHeAPEHWE KyabTypbl
Hag/iexallero ynpasneHua puckamm B ®PoHae M opraHusaumax.
BHespeHne n OYHKLMOHMPOBAHME CUCTEMbI YNPaBAEHUA PUCKaAMKU U
BHYTPEHHEro KoHTponsa B PoHAe M OpraHM3aumax LOMKHO  MMeTb
YeTKYH HOPMATMBHYIO 6a3y, OCHOBAHHYIO Ha NyYLLMX NpakTuKax (COSO)
1 meTogonornm (nonntukax) doHaa.

Cosetom Aaupektopos ®doHAa W opraHM3auMii  A0/KHbI  6bITb
onpeaeneHbl MNPUHUMABI M NOAXOAbl K OpPraHM3aLuu CUCTEMbI
yrpaBieHNs PUCKamMmU U BHYTPEHHEro KOHTPOAA, UCXOAA U3 33434y 3ToM
CUCTEMBbI U C YYETOM AIYYLIUX MNPAKTUK paboTbl n metogonorum doHaa B
061acTV yNpaB/ieHUA PUCKaMU U BHYTPEHHETO KOHTPOIA.

Cobnopaertcs

Cosetom gupektopos AO «byxtapmunHcKaa MIC», B pamKax MoanTuku
yrNpaBAeHUs pUCKamu, yTBep:KaeHHon oT 25.07.2014 r. (npoTokon
Ne 1-55), onpegeneHbl OCHOBHble MPUHLMMbI NpoLecca ynpaBAeHUs
puckamu B AO «byxTapmunHckaa MNCx»:

1) UeNoCTHOCTb — pPacCMOTPEHWE 3/IEMEHTOB COBOKYMHOIO PUCKa
rpynnbl AO  «byxTapmuHckaa [3C» B paspe3e KOPMNOPaTUBHOM
CUCTEMbI YNPAB/IEHUA PUCKaMK;

2) OTKPbITOCTb — 3anNpeT Ha PacCMOTPEeHWE KOPMOPaTUBHOM CUCTEMBI
yNpaB/ieHNA PUCKAMMN KaK aBTOHOMHOW MK 060cobneHHON;

3) CTPYKTYPHOCTb — KOMIJIEKCHas CUCTEMA YMPaBAEHUA PUCKAMM
UMeeT YETKYH0 CTPYKTYPY;

4) UHPOPMMPOBAHHOCTb — YMpaBAEHUE PUCKAMWU COMPOBOXKAAETCA
Hasnunem o6bEKTUBHOM, AOCTOBEPHOM M aKTyasibHOW MHbOPMaLLMK;
5) HenpepbIBHOCTb — NPOLLECC YNPABJAEHUA PUCKAMM OCYLLECTBAAETCA
Ha NOCTOAHHOM OCHOBE;

6) LMKAMYHOCTb — NPOLEeCcC yNpaBAeHUA pUCKaMu npeacTaBaseT coboi
NMOCTOAHHO MOBTOPAIOLWMNCA BbICTPOEHHbIN LMKA €ro  OCHOBHbIX
KOMMOHEHTOB.

B pamkax pa3sBuTUA cucTembl ynpasneHua puckamu,
AO «ByxTapmuHckaa MC» npoBoAMT paboTy NO BHEAPEHWUIO eAUHbIX
MeTofoB, crnocoboB M MNOAXOAOB YNPaBAEHUA PUCKAMWU  Tpynnbl
KomnaHui AO «CampyK-DHepro».

NcnonHutenbHble opraHbl PoHAA M OpraHU3aLMii A0MKHbI 0becnednTb
co3gaHue n noagepxaHue GyHKUMOHMPOBAHUA 3GDEKTUBHOM CUCTEMDI
yrNpaBAeHUs puUcKkaMu M BHYTPEHHEro KoHTpons. Mpouecc ynpasneHun
pUCKaMK J0/KeH BblTb MHTErpUPOBaH C NPOLLeCCamMM MIAHUPOBAHUA

(cTpaTerMa W nnaHbl pPa3BUTMA, T[OAOBOM OHOAXKET) M OLEHKM
pesynbTaToB AeaTeNbHOCTU opraHusauuu (ynpaBneHyeckas
OTYETHOCTb).

Cobniopaetca

B oprctpyktypy AO «byxtapmunHckaa MNC» eBefeHa wTaTHaaA eamMHULA
«MeHezxep», B QYHKUMOHaNbHbIE 06A3aHHOCTM KOTOPOMN BXOAAT
BOMPOCbI  YNpaBJEHUA  PUCKAMM U BHYTPEHHEro  KOHTPOAA.
JOnKHOCTHAA WHCTPYKUUA MeHeaKepa YTBEp)KAEeHa [AUPEeKTOpOMm
AO «BbyxTapmunHckasa C» ot 03.01.2018 r. (npukas Ne 2).

B ¢yHKuMoHan pgupektopa AO «bByxtapmuHckas [9C», cornacHo
Monoxennto o pgupektope AO «byxtapmuHckaa [9C», oOTHeceHO




Kaxkpgoe gomkHocTHoe iuo PoHaa uam opraHusaumm obecneumsaert
Hag/iexKallee pacCMOTPEHME PUCKOB MPU NPUHATAM PELUEHWA.
McnonHutenbHoliit oprad ®oHAa van opraHM3aumMm LoKeH obecneunts
BHeApEeHMe  npoueayp  ynpasieHWA  puckamu  paboTHUKamM,
06/1a4a0WMMMN COOTBETCTBYOLWEN KBaANPUKALMEN U ONBITOM.

obecneyeHue:

1) BHeppeHua B O6WECTBE Ky/AbTypbl HaA/eXKal,ero ynpas/ieHus
PUCKaMMK U BHYTPEHHETO KOHTPOA;

2) co3fmaHuAa M nopaeprKaHua QGYHKUMOHWPOBaHUA 3¢bdEKTUBHOM
CUCTEMBI YNPABAEHUA PUCKAMU U BHYTPEHHETO KOHTPOIA;

3) BHeapeHuAa npoueasyp YMpPaBAeHUA pPUCKaMKW pPabBOTHMKamM,
o6nafatoWwMMmM COOTBETCTBYIOLLLEN KBAaIMDUKALMEN N OMbITOM.

Cuctema ynpaB/ieHMA PUCKAaMW UM BHYTPEHHero KoHTposa doHaa u
opraHusauuii  gosmkHa 6a3MpoBaTbCA Ha BbICOKOW Ky/bType PUCK-
MeHEeOXMEHTa, NnpoBOANMOM WNCMOJIHATENbHbIM opraHom,
npeaycmaTtpuBatolleir 06£3aTeNlbHOCTb MNpoueayp waeHTUMdMKaumu,
OLLEHKM Y MOHUTOPMHIa BCEX CYLLECTBEHHbIX PUCKOB, a TaKXe NpuHATUE
CBOEBPEMEHHbIX M aAeKBaTHbIX MEpP MO CHUXKEHWUIO YPOBHA PUCKOB,
KOTOpble MOTyT HEeraTMBHO B/AWATb Ha AOCTUMKEHME CTpaTernyeckux
uenei, peasm3aumnio onepaunoHHbIX 3a4a4 U penyTaLmio KOMNaHUN.
Mpoueaypbl NO yNpaBAeHUIO pUCKaMK AOIXKHbI obecneymBaTb 6bicTpoe
pearMpoBaHMe Ha HOBble PUCKKU, WX YEeTKYlD UAEHTUOMKauMio U
onpegeneHve BnafenbleB pucka. B ciyyae nobbix HenpeasuaeHHbIX
M3MEHEHWII B KOHKYPEHTHOM WAM 3KOHOMM4YecKon cpege PoHaa u
opraHusauuMii, [0J/I)KHa OCYLECTBAATLCA CPOYHasA MepeoueHKa KapTbl
PUCKOB M ee COOTBETCTBUE PUCK-ANNeTUTy.

Cobntopaetca

B AO «byxtapmuHckaa [3C» exxerogHo nepecmaTpumsaloTca W
YTBEPKAQIOTCA PETUCTP PUCKOB, KapTa PUCKOB, NJIaH MEPONPUATUIA NO
YNPaBAEHUIO K/IIOYEBLIMU PUCKaMM, K/IHOYEBbIE PUCKOBbIE MOKasaTenu
n puck-annetnt AO «byxTapmuHckaa MNC» Ha NpeacToAWMIA roa,.

B ®doHAe v opraHM3auMAx A0/XKHbI OCYLLECTBAATbCA pa3paboTKa,
yTBEpPNKAEHWE, dOopMmann3aumsa U OOKYMEHTUPOBAaHME KOHTPOJIbHbIX
npoueayp no Tpem  Kawo4yeBbiM  obnactam:  onepauuoHHas
[eATe/IbHOCTb, MOAroTOBKa (GUHAHCOBOW OTYETHOCTU U cobBoaeHue
TpeboBaHUI 3aKoHoAaTeNbCTBa Pecnybamnku KasaxctaH v BHYTPEHHMX
[OKYMEHTOB.

He cobntopaetcs

MaTtpuubl puckoB M KoHTponel npoueccos B AO «byxtapmuHcKas
[3C» He yTBEpPKAANOChH.

B d®oHAe W opraHusaumax A0MKHbI ObiTb BHeApPEeHbl MNPO3payHble YactmnyHo [o Bcex pabOTHMKOB M [OMKHOCTHbIX Auny, AO "ByxTapmuHckaa MC"
NPUHUMNBI U NOAXOAbl B 061aCTV yNpaBAeHUA PUCKAMU U BHYTPEHHEro cobnopaertca nocpeacTBOM BHYTPEHHEN ceTW [0BOAATCA CBEAEHMA O cucTeme
KOHTPOAA, MPaKTUKa 0bydyeHua pPabOTHUKOB W AOSIMKHOCTHbIX /UL, O ynpaeneHua puckamu B AO "ByxtapmuHckaa 3C". Meponpuatui,
cucTemMe YNpaB/ieHUs PUCKAMM, a TaKKe npouecc maeHTudMKaumm, HanpaB/ieHHbIX Ha O3HAaKOMJIEHME COTPYAHWMKOB C MPUHLMNAMU U
OOKYMEHTUMPOBAHUA W CBOEBPEMEHHOIO JA0BeAeHWA Heobxoaumon noaxogamu AO «byxtapmuHckaa [3C» B o0b6nactm  ynpaBneHua
nHpopmaLmmn 40 cBeAEHUA AOMKHOCTHBIX UL puckamu (c ydyeTom 06A3aHHOCTEM M NOSHOMOYMIN COTPYAHUKOB) He
npoBOAMIOCD.
Cosety pgupektopos  DPoHaa M opraHusaumm HeobxoaAnMo Cobntopaetca Otyetbl AO «byxtapmnHcKaa [I3C» nNoO pPUCKaM eXKeKBapTasibHO

npeanpuHMMaTh COOTBETCTBYHOLWME MepPbl ANA TOro, YTobbl y6eanTbes,
UTO AEWCTBYIOLWAA CUCTEMA YMPaBAEHUA PUCKAMW M BHYTPEHHEro
KOHTPO/MA COOTBETCTBYeT onpeaesneHHbim COBETOM  AMPEKTOPOB
NPUHUMNAM W  MOAXOJamM K ee opraHusauum U 3OPeKTUBHO

BbIHOCATCA Ha paccmoTpeHue CoBeTa AMPEKTOPOB M obcyxaatoTca
Hagnexawum obpasom B MOJAHOM o0Obeme, 4YTO OTpaxKaeTcs B
npoTokonax 3acegaHuit CoseTta aupektopoB AO «byxTapmuHckan
3C».




dyHKUMOHMpyeT. OTyeTbl MO PUCKAM  AOJXKHbI  BbIHOCMTbCA Ha
3acefaHua CoBeTa AMPEKTOPOB He pelKe OA4HOro pas3a B KBapTan u
obcyKaaTbca Hagnexalwmm obpasom B NosHOM obbeme.

B ®doHgoe W opraHu3aumsax AonKHa Obitb co3gaHa CBA  anA
CMCTEMATUUYECKON HE3aBUCUMOM OLEHKU HaZeXHOCTU U 3PPEKTUBHOCTU
CUCTEMbI YNPAB/IEHNA PUCKAMMU U BHYTPEHHEro KOHTPOAA U MPaAKTUKK
KOPMNOPaTUBHOIO yNpaB/ieHuA.

He cobntogaetca

B AO «BbyxTapmuHckan MC» otcytcTByeT Cy»Kba BHYTpPEHHEro ayauTa.
MonoxeHusa o Cnyxbe BHyTpeHHero ayauta B AO «byxTapmuHcKan
[3C» He yTBEpPKAANOCH.

BHyTpeHHMI ayanT B OHAE M OpraHU3aLmax AONKEH OCYLLEeCTBAATLCA
nocpeacTBOM CO34aHMA OTAE/IbHOTO CTPYKTYPHOro nogpasfaenieHnsa —
CBA(B opraHusaumax B ¢opme TOBAPULLECTB C OrpaHUYEHHOM
OTBETCTBEHHOCTbIO  OYHKUMM BHYTPEHHEro ayamuta AOJ/IKHbl  ObiTb
BO3/I0XKEHbI Ha PEBU3MOHHYIO KOmMUCCUIO/peBu3opa, ¢YHKLMOHANbHO
NoAOTYETHOW HabnogaTenbHOMY COBETY; NPW 3TOM Leau, GYHKUUKU U
3agaum pPeBU3NOHHOM Komuccumn/pesunsopa, nopAaokK ee
B3aMMOJAENCTBUA C OpraHaMu OPraHU3aLMM JOMKHbI YCTaHaBNMBATLCA
C y4yeTOM nNPUHUMNOB, U3NOXKEHHbIX B HacToAwem Kopekce
NPUMEHUTENLHO K CNy»Kbe BHyTpeHHero ayamTa). Llean, nonHomouma u
oTBeTCTBEHHOCTb CBA, KBannduKaumoHHble TpeboBaHuA (TpeboBaHusA K
npodeccmoHannsmy  BHYTPEHHUX  ayauMTOpOB)  AO/MKHbI  ObITb
onpeseneHbl BO BHYTPEHHEM [AOKYMeHTe KomnaHuu (MonoxKeHun o
CBA). NonoskeHne o CBA aonKHO paspabaTbiBaTbCA U yTBEPXKAATHCA C
y4eTom TpeboBaHMIi MeXAyHapoaHbIX NPodeccMoHaNbHbIX CTaHAAPTOB
BHYTPEHHEro ayguTa U KoprnopaTuBHbIX cTaHaapToB PoHaa B obnactm
BHYTpeHHero ayauTa. O6sa3aHHOCTblo CoBETa ANPEKTOPOB OpraHM3aLmit
ABnserca obecneyeHue nosHOro cooTBeTcTBMA [lonoxeHus o CBA
cneumouyeckum notTpebHocTAm BrU3Heca opraHU3aumi.

He cobntopaetca

B AO «BbyxtapmuHckasa C» otcytctByeT Cnykba BHYTPEHHEro ayauTa.

10.

Ona obecneyeHMAa HeE3aBUCMMOCTM WM OOBEKTUBHOCTM BHYTPEHHEro
ayamta CBA pgo/KHa OblTb  OpraHM3aUMOHHO MOAYMHEHa W
dYHKUMoHanbHO nogotyeTHa CoBeTy AnpekTopoB. CoOBET ANPEKTOPOB
NPUHMMAET pPeleHns Mo YTBEPXKAEHWIO MJAaHOB M CcTpaTeruu
peatenbHoctn CBA, 6rogxketa CBA, onpezenseT Ko/MYeECTBEHHbIN
COCTaB, pasMep M yCI0BMA ONaThl TPYAA U NPEMUPOBAHUA PabOTHUKOB
CBA.

He cobniopaetca

11.

PykoBoautens CBA B opraHM3aumsax AO/KeH pa3paboTaTb BHYTpPeHHUe
JOKYMEHTbI, perynmpylowme aeAaTeslbHOCTb NOAPa3ae/ieHMA, HA OCHOBe
KOpnopaTuBHbIX cTaHaapToB PoHAa B 061aCTU BHYTPEHHErO ayauTa m
obecneynTb X PacCMOTPEHME U yTBEPXKAEeHNE KOMUTETOM NO ayauTy 1
CoBeTOM ANPEKTOPOB.

He cobntopaetca

B AO «BbyxTtapmuHckas MNIC» otcytcteyeT Cnykba BHYTPEeHHero ayguTa.




12.

CBA ocyuiecTsaineT CBOtO 0eATe/IbHOCTb Ha OocHoBe
PUCK-OPUEHTUPOBAHHOIO rofosoro ayAnTOpPCKOro nnaHa,
yTBepxaeHHoro CoBeTomM AuMpeKTopoB. PesynbTaTbl ayAMTOPCKUX
OTYETOB M K/tOYEeBble OOHapyKeHUA eXeKBapTa/lbHO BbIHOCATCA Ha
paccmoTpeHne CoBeTa ANPEKTOPOB.

He cobniopaetca

13.

Mpu ocyuwecTBneHun ceoeit peatenbHocTn CBA gosiKHa npoBOAUTb
OUEHKY 3PPEKTUBHOCTU CUCTEM BHYTPEHHErO0 KOHTPOAA U ynpaBaeHua
PUCKaMM, OULEHKY KOPMOPaTUBHOIO YMNpaBaeHUA C MNPUMEHEHUEM
0bLWEeNpPUHATBIX CTAaHOAPTOB AEATeNbHOCTM B 06/1aCTM BHYTPEHHEro
ayauTa M KOprnopaTMBHbIX CTaHAAPTOB M pekomeHzaumn PoHpa B
06.1acT OLLEHKM KOPMOPaTUBHOTO YNpPaB/ieHUs, OLEHKU 3PHEKTUBHOCTH
CUCTEMbI BHYTPEHHETO KOHTPOAA U YNPaBAEHUA PUCKAMU.

He cobntogaetca

14.

PykoBoautens CBA gonskeH paspaboTaTb M NogaepKusatb Nporpammy
rapaHTMM W MOBbIWEHMA KayecTBa, OXBaTbiBalOWYO BCe BUAbI
OeATeNIbHOCTM  BHYTPEHHero ayauta, W npeaycMaTpyBaloLLyto
obfA3aTenbHOe npoBedeHWE BHYTPEHHEW W BHEWHel  OLEHKH
aeAatrenbHoctn CBA.

OueHKa 3ddeKkTMBHOCTM pesTenbHocTn CBA, ee pykoBoautens w
paboTHMKoB ocywectensetca COBETOM AMPEKTOPOB Ha OCHOBE
paccmoTpeHua otyeToB CBA, cobaloaeHMs CPOKOB  WMCMNONHEHUSA
rogoBOro aygMToOpCKOro nnaaHa W npeacrtaBieHUA OTYETHOCTU, OLLEHKMU
COOTBETCTBMA OTYETOB TpeboBaHUAM CTAHZAPTOB W BHYTPEHHUX
HOPMaTUBHbIX AOKyMeHTOB CBA.

He cobntopaetcs

nasa 7. MNpo3payvyHOCTb

1.

B uenax cobaogeHUs MHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH doHa v
OpraHu3aLumn CBOEBPEMEHHO U AOCTOBEPHO PACKPbLIBAKOT MHPOPMALUIO
0 BCEX BaXKHbIX acneKTax CBOeWl AeATe/bHOCTM, BKAOYas GUHaAHCOBOE
COCTOSIHME, pPe3ynbTaTbl OEATeNbHOCTU, CTPYKTYpy COBCTBEHHOCTU W
ynpasaeHus.

CobniopaeTtca

AO «byxtapmuHcKkasa IC» B TeyeHue 2017 roga CBOEBPEMEHHO U
[OCTOBEPHO MNPefocCTaBAAN0 BCe HeobxoauMMmble eXKeHenesbHble,
exxemecsayHble, eXeKBapTa/ibHble W roAoBble OTYeTbl U CBeAeHUsA B
COOTBETCTBYOLLME YNO/IHOMOYEHHble opraHbi, a TaKxe
MHOOPMMUPOBANO BCEX 3aUHTEPECOBAHHbBIX /UL, O CBOEN AeATeIbHOCTU
Yyepes cBOWN BeH-caliT U cpeacTBa MaccoBon MHGOpPMaL MK, B TOM Yncne
WHTEPHET-pecypc Aeno3ntapus GUHAHCOBON OTYETHOCTU.

doHA M OpraHM3auMuM CBOEBPEMEHHO PaCKPbiBalOT WHOOPMAaLMI,
NpesyCMOTPEHHYHO 3aKOHOZaTenbcTBOmM Pecnybamku  KasaxcTaH U
BHYTPEHHUMW LOKYMeHTaMu. B doHAe v opraHM3aumax LOKHbI 6biTb
YTBEPXKAEHbI BHYTPEHHME AOKYMEHTbI, onpeensiowme npuHLMNbE U
Noaxodbl K PackpbiTUO M 3awmte MHGOPMaLMKM, a TaKKe nepeyeHb
nHbopmaLmKn, PackpbiBaeMoi 3aMHTEPEeCOBaHHbIM CToOpoHam. PoHg, K
opraHv3auun onpeaensloT MOPAAOK OTHECeHMA MHPopMauun K
KaTeropuam  A0CTyna, YCAOBMA  XPAHEHMA M MCMOJ/Ib30BaHMA

YactnyHo
cobnopaerca

Ob6sasaTenbHas WHbopmauma o6 AO «byxtapmuHckas [IC»,
npesycCMOTPeHHas  3aKkoHopaTenbCTBOM  Pecnybnamku  KasaxcraH,
pasmelwtaetca AO «byxtapmuHckaa 9C» Ha WHTepHeT-pecypcax B
nopsafKe M CPOKW, yCTaHOB/EHHble MHGOPMaLMOHHOW MOAUTUKOMN U
PernameHtom packpbitia nHopmaumm AO «byxTapMmmnHckasa MIC».

JoKymeHTbI, onpegenatowme NpUHLUUMNBLI U NOAXOAbl K PACKPBLITUIO U
3awmTte  uHOoOpMauMKM, a  TaK¥Ke nepeyvyeHb  MHPoOpmauuMK,
pacKpblBAaeMoi 3anHTepecoBaHHbIM cTOpoHam, B AO «ByxTapmuHCcKas




UHbOPMaLMK, B TOM 4YUCNe KPYyr SNL, MMEKLWMX npaBo cBO6OAHOro
[0CTYyNa K MUHGOPMaLLMK, COCTABAAIOLLEN KOMMEPUYECKYIO U CYKEOHYIO
TaliHy, U NPUHUMAET Mepbl K OXpaHe ee KOHOUAEHUMANbHOCTH.

3C» He yTBEPXKAANUCD.
YTBepKAEeHMEe YKa3aHHbIX JOKYMEHTOB 3anaaHnpoBaHo Ha 2018 roa.

PoHA, KOMMNAHUA WM OpraHU3aumMu, akuMmM uMan obaAMrauumn KoTopbIX
TOPrytoTcA Ha GOHAOBON BUpPIKeE, AONKHbI CBOEBPEMEHHO pPasmMeLlaTb
Ha CBOEM WHTepHeT-pecypce ayAMpOBaHHYK rofoBykd (GUHAHCOBYHO
OTYETHOCTb, MOArOTOB/NIEHHYIO B COOTBETCTBMM C MeKAyHapOAHbIMU
CTaHAapTamu QGUHAHCOBOM oTyeTHoCTU (manee — MCDO), a Takxe
dOMHaAHCOBYO OTYETHOCTb, NOAFOTOBAEHHYIO B cooTBeTcTBMM ¢ MCPO 3a
nepBebii KBapTas, 3a NOAyrogMe W 3a MepBble AeBATb MecsueB
oTyeTHOro nepuofa. [omumo  ocHOBHbIX ¢opm  dMHAHCOBOM
OTYETHOCTHU pekomeHayeTcA pacKpbIBaTb LONONHUTE/NbHYIO
nHbopmaumio o0 PUHAHCOBOM COCTOAHMM DOHAQ, KOMNAHUIK U
opraHusaumnin, akummn nam obanraLmm KoTopbix TOPTytoTCa Ha BupKe.

Akumn AO «BbyxTapmuHckasa MIC» He TopryoTca Ha poHA0BOM BupiKe.

doHA ¥ OpraHusauMyM  OO/KHbI  NPOBOAWUTb  EXEroAHbl  ayauT Cobntopaetca fopoBas ayaupoBaHHaa GWMHAHCOBAA OTYETHOCTb COCTaBAAETCA
$MHAHCOBOI OTYETHOCTM NOCPEACTBOM MPUBEYEHUA HE3ABUCUMOTO U eerogHo W yTBepkpaaetca obwmm cobpaHMem  aKLMOHepoB
KBaIMPULMPOBAHHOIO ayauMTopa, KOTOPbIM KaK CTOpPOHHee /ML AO «byxTapmuHckaa MIC».

npegoctaBnseT 06beKTUBHOE MHEHME 3aMHTepPecoBaHHbIM CTOPOHAM O lopoBas ayanpoBaHHasa puHaHcoBaa otyeTHocTb AO «ByxTapmuHCcKas
LOCTOBEPHOCTHU dUHAHCOBON OTYETHOCTM M €ee COOTBEeTCTBUA AC» pasmeweHa Ha Beb-caiiTe AO «byxTapmuHckaa [2C» B
TpeboBaHuam MCDHO. Hopmbl B 4acTM  eXerogHoro ayauta nogpasgene  «lopoBasa  duHaHCOBAA  OTYETHOCTb»  pa3zena
NPUMEHAOTCA, €eCAn NpoBeAeHMe ayauTa rofoBon  GWHaAHCOBOM «AKLMOHEepam».

OTYETHOCTH npesycMOTPEeHO  3aKoHoaaTenbcTBOM  Pecnybamnku

KasaxcraH u/vnm BHYTPEHHUMU AOKYMEHTaMMN OpraHnU3aLumn.

DOHA, KOMMAaHMM M OPraHU3auumM, aKkuuM KOTOPbIX TOPFYHOTCA Ha CobniopaeTtca Akumn AO «BbyxTapmunHckasa MIC» He ToprytoTca Ha poHZ0BOM BupiKe.
doHA0BOM bMpPKeE, AO/IKHbI FOTOBUTb TOA40BOM OTYET B COOTBETCTBUMU C C 08.04.2016 r. BonpoC MO YTBEPXAEHUIO T[O4OBOro OTyeTa
MONOXKEHUAMM HacToslero Kogekca u aydwein NPakTUKON PacKpbITUA AO «byxtapmuHckaa [3C» oTHocuTca K  KomneTteHuun CoseTa
nHdopmaumu. Flogosoi otyeT yTBepKaaeTca CoBeTOM ANPEKTOPOB. anpektopos AO «byxTapmunHcKaa MICx».

NHTepHeT-pecypc A0/KeH ObiTb XOPOLWO CTPYKTYpPUpOBaH, yaobeH ans Cobntopaetcs NHTepHeT-pecypc AO «byxtapmunHckaa OC» pacnonoXKeH no ccblike:

HaBurauunm " cofeprKaTb nHdopmaumio, Heobxoaumyto
3aMHTEPECOBAHHbIM /IMLUAM 414 MOHMMaHMA gesTesbHocT PoHaa w
opraHusaumi.

COLEPXUT  MHbOPMaLMIO,
AMUaMm  4ana NOHMMaHuA

www.bges.kz, OH CcTpyKTypupoBaH u
HEeo6XOAMMYI0  3aMHTEpPEeCcOBaHHbIM
OeATeNbHOCTM KOMNaHUMU,




